2025 EANES ISD
PTO/BOOSTER CLUB
BOOT CAMP

Welcome!

AGENDA

ELEMENTARY REPRESENTATIVES
8:30-8:50 Welcome, Introductions
8:50-9:20 Legal Info

9:25-9:55 Financial Info

10-10:30 EEF and Boosters
10:35-11:15 Facilities & Technology
11:30-1:15  Lunch with Principals




POLICIES & PRACTICES

AUDREY HIPP EANES ISD

General Counsel -
legal@eanesisd.net

RELATIONS WITH PARENT ORGANEZATIONS GE
(LOCAL)
General Policy The Board acknowledges the important role of parent groups for

the support of specific activities by the organization of school
booster clubs, parent clubs, and the like.

Guidelines The Board establishes the following guidelines for the organization
and operation of any such clubs:

1. All booster clubs are to submit a constitution or guidelines for
operation.

2. The guidelines shall clearly indicate that the goals of the or-
ganization are to render support to a particular program, and
thatthe events and activities of the club do not conflict with
any Board or administrative regulations that regulate the or-
ganization to be supported.

3. The school employee who sponsors, coaches, or directsthe
activity or club to be supported shall at all times be aware of
all Board policies, administrative regulations, or UIL rules, if
applicable, and assist the officers of the club to operate within
those policies, rules, and regulations.

4.  All fundraising projects must have prior approval of the school
principal. [See FJ]

5. The club may not establish a petty cash or miscellaneous
fund for a coach or sponsor’s discretionary use.

6.  All funds of this nature must be deposited in the District’s ac-
tivity fund to be spent on approval of the Board and Superin-
tendent as provided by Board policies. [See CFD]

7. Booster clubs and other parent organizations may not give an
employee any type of gift, incentive, or award that exceeds
the maximum value allowed by ULL rules.

8. Booster clubs that handle any monies through dues collec-
tions, fundraising, and the like, shall have an annual audit.
This should be approved by an audit committee of the organi-
zation. An annual financial statement must be filed with the
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POLICIES AND PRACTICES

« All booster clubs are to submit a
constitution or guidelines for operation.

+ The events and activities of the club do
not conflict with any Board or
administrative regulations that regulate
the organization to be supported.

« All fundraising projects must have prior
approval of the school principal.

+ Booster clubs that handle any monies
through dues collections, fundraising, }
and the like, shall have an annual audit. : 3 EANES 15D
This should be approved by an audit :
committee of the organization.

POLICIES AND PRACTICES L9 \J\ |

+ An annual financial statement must be L\‘\ \
filed with the Superintendent on or ——
before September 1 of each year.

+ All booster club meetings shall be
public meetings, and minutes should be L e Y 74 i
taken at each meeting. Sy R
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QUESTIONS?

AUDREY HIPP
LEGAL@EANESISD.NET

BUSINESS SERVICES

CHRIS SCOTT EANES ISD
Chief Financial Officer
cscott@eanesisd.net
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THE HANDBOOK
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Home > Parents

2 | Parents

« Attendance
Back-to-School
Behavioral/Mental
Booster Club/PTO

+ Calendars
+ Child Care

+ Community Enrichment
+ Counseling

+ District Committees

« Eanes Education Foundation
* Enrollment

+ Student Handbooks

+ Technology

+ Menus

+ ParentSquare

« Online Payments

+ Skyward Family Access
SMART tag

+ Staff Dirartans

salth Resources

ENROLL OURDISTRICT ACADEMICS BOARD DEPARTMENTS PARENTS COMMUNITY CAREERS
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Attendance

Back-to-School

Behavioral/Mental Health Resources

Booster Club/PTO

Bus Routes

Calendars

Child Care

Community Enrichment

Counseling

District Committees

Eanes Education Foundation

Enroliment

Student Handbooks

Technology

Menus

ParentSquare

Online Payments

Skyward Family Access

ENROLL OURDISTRICT ACADEMICS BOARD DEPARTMENTS PARENTS COMMUNITY CAREERS

Home > Parents > Booster Club/PTO

Booster Club/PTO

At Eanes ISD, we encourage the participation & involvement of
parents in the education of their children.

Booster Clubs are support organizations formed by parents to promote school
participation in extracurricular activities or complement a particular student group. When
students participate in extracurricular activities and programs, they enrich their education

and expand their horizons.

Learn more about fundraising opportunities at all of our schools

#STRONGERTOGETHER

Campus Booster Club/PTO Websites

Westlake HS PTO

* Westlake HS Chap Club
Westlake HS Band

Eanes Orchestra Parent Organization (EOPA) - Middle & High School
+ Hill Country MS Cougar Club
* West Ridge MS Booster Club
« Barton Creek ES Booster Club
« Bridge Point ES Booster Club
+ Cedar Creek ES Booster Club
+ Eanes ES PTO

« Forest Trail ES Booster Club

+ Valley View ES Booster Club

Resources

2024 PTO/Booster Club Boot
Camp Presentation

Booster Club/PTO Handbook

Booster Club/PTO Project Request
(Ace Form)

Eanes ISD Catering
iPad Checkout Form
Naming Rights Policy
Parking Spaces Policy
Request Wifi Access
Strategies for Inclusion

Subscriptions & Software Form

EANES 1SD
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POLICIES & GUIDELINES

EANES ISD BOARD
POLICIES
See page 3 of the Handbook

= Officer Roles pages 16-17

= Financial Reporting to District
page 20

= Guidance pages 21-24

UIL GUIDELINES
See pages 23 of the Handbook

= $500 limit

FEDERAL REQUIREMENTS
See pages 6-9 of the Handbook

= Individual Accounts (earmarks)
page 27
= Raffles page 27

STATE REQUIREMENTS
See pages 4-5 and 10-15 of the
Handbook

= Sales Tax: When you pay it and
when you collect it pages 10-15

RECENT CHANGE (2019)

Page 22 of Booster Club Handbook

District employees including principals, teachers, sponsors, and coaches SHALL
not serve in a financial capacity of a Booster Club. Examples include treasurer,

fundraising chairperson, or check signer.
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FINANCIAL
REPORTING

EANES ISD

FINANCIAL INFORMATION &

INTERNAL CONTROLS &
FINANCIAL INFORMATION
See pages 29-35 of the Handbook

Procedures should be established to
handle:

Accounting

Cash Receipts
Deposits

Cash Disbursements
Petty Cash

Bank Reconciliation
Cancelled Checks

REPORTING

ANNUAL AUDIT
See pages 36 of the Handbook

In accordance with Board Policy GE
(Local), each organization is
required to have an audit committee
conduct an annual audit of the
organizations revenues and
expenditures.

REPORTING TO DISTRICT
See page 20 of the Handbook

Booster Clubs are required to
submit end-of-year financial
statements to the Business
Office by September 1st each
year.

EANES ISD




USING PTO/BOOSTER CLUB MONEY

- Donating money vs donating stuff

* Big projects / fund balance

- Work with the principal or director

Club:

Primary bank account balance (asof6/30/2023)

Revenues:
Dues
Donations and Fundraiser Receipts
Earned Interest
Other Revenues
Total Revenue
Expenses:

Prior year (22-23) expenses that cleared the bank after 7/1/2023
Direct monetary donations to school/program

Booster club operating costs and other direct purchases

Other Expenses

Total of checks accounted for above but not cleared as of 6/30/2024

Total Expenses

Primary bank account balance (as of 6/30/2024)

Please list the the totals of any other accounts such as a CD or investment account owned by the booster club below.

Other account(s) balanceon 6/30/2023
Other account(s) balanceon 6/30/2024

EANES ISD
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CHILD NUTRITION
CATERING

+ Full-service catering

+ All menus are custom-built for each event

+ Over 50 years of combined culinary, catering, and fine
dining experience

+ Onsite or offsite

« All student and campus-level events

+ Student and teacher appreciation events

+ Levels of service from drop-off catering to plated multi-
course Meals

« Breakfast, lunch, dinner, snacks, coffee breaks, and more
« Culinary and cooking classes for fun and for team building

FACILITY RENTALS & COMMUNITY
ENRICHMENT

Jerri Ann Yznaga: jyznaga@eanesisd.net
Lisa Groover: Igroover@eanesisd.net

Lisa and Jerri Ann will be your contacts for any facility needs that you
might have.



mailto:jyznaga@eanesisd.net
mailto:lgroover@eanesisd.net
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QUESTIONS?

1ST PLACE

CHRIS SCOTT
CSCOTT@EANESISD.NET

EANES EDUCATION
FOUNDATION

DANA DELORENZO
Executive Director
ddelorenzo@eanesisd.net
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* Founded in 1991, EEF was created to provide financial
support for Eanes ISD through the direct funding of
teachers and staff who are not funded by the state.

} o EEF is committed to funding the gap between an adequate
# education, as defined by the state, and an exemplary
education, as defined by our local community.

e EEF supports all 10 campuses
(including Adult Transition Services & EanesCare)

e WE FUND TEACHERS!

4
/

RECAPTURE IN TEXAS
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KEY POINTS TO REMEMBER:

P The Texas Comptroller projects that the state
will collect nearly $5 billion in recapture
this year from Texas school districts. Before
this year, that total had never exceeded $3
billion.

P Rising property values and the proliferation

ISSUES IN FOCUS: of charter schools both contribute to rising
. recapture collections by the state.
Recapture in Texas . ,
P Recapture is now one of the state’s largest
State is taking record amounts from school sources of revenue.
districts through recapture

P The money that the state collects through
4 96 recapture helps legislators fund other areas
® of the state budget besides education.

BILLION IS THE
TEXAS SCHOOL PROJECTED COST P Legislators can reduce the burden of

3 DISTRICTS PAY OF RECAPTURE recapture by putting additional state
RECAPTURE STATEWIDE THIS YEAR fundinginto public education.




' - RECAPTURE IN TEXAS $$$

In 1994, just 34 school districts lost local dollars through recapture. Today, more than 240 districts pay
recapture and those districts educate well over 1 million students — many of whom come from low-income
households.

WHAT DOES THE STATE DO WITH DOLLARS IT COLLECTS THROUGH RECAPTURE?

When the state collects more local property tax dollars for state use through recapture, dollars that would
otherwise be spent on education are reduced, allowing the state to spend more General Revenue dollars on
other priorities instead. In other words, when districts with high property wealth per student pay more in
recapture, districts with less property wealth do not benefit by receiving more funding.

HOW DO PROPERTY VALUES IMPACT RECAPTURE?

When a school district's property wealth per-student increases, the amount of money that the state says
the district is allowed to have (the district's entitlement) does not go up. If a school district brings in
more money from local taxes but its state entitlement does not change, it is going to_have extra

revenue. The state takes this revenue away through recapture

RECAPTURE IN TEXAS

History of Eanes ISD Recapture Payments
$130M $121.8
$101.8 $1054

$101.8M

$96.3M $93

$98M

$65M

$33M

2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24




WESTLAKE

ALUMNI ASSOCIATION

ADEQUATE VS. EXEMPLARY

EEF & BOOSTERS/PTOS ARE THE DIFFERENCE!

THE FOLLOWING EDUCATOR POSITIONS & EDUCATOR/STUDENT EXPERIENCES ARE
NOT REQUIRED OR SUPPORTED BY THE STATE OF TEXAS

Nurses Class Field Trips
Librarians Teacher/Staff Appreciation Days/Weeks
Counselors Unique Campus Improvements/Additions
Safety & Security Officers Classroom Supplies
. AP Teachers* STEAM Days
” __ Instructional Coaches Instructional Materials
\ / Robotics Professional Development
Smaller Class Sizes and so much morel!

and so many morel!

*AT WHS - 36 OF 39 POSSIBLE AP CLASSES ARE OFFERED.
NATIONAL HIGH SCHOOLS’ AVERAGE # OF CLASSES = 8




EEF & BOOSTERS/PTOS ARE THE DIFFERENCE!

Athletic Programs — except staff
°

?, % Band, Choir, Orchestra — except staff
P = : Funded ki Booster
G2 Tech Theater, Forensics, Drama - except staff
g [ il 4 Choorleadi Clubs@PTOs,
£ Q(;, > yline an eerleading — except staff Stude Fees,
3 2 % Teaching Tools and Supplies Extrac@ricular
o
‘-;-;- Eé Technology Upgrades Grduips
ke Campus Enhancements

On-Campus Volunteers

Explzrt'::ons

Nurses, Librarians, Counselors
Smaller Class Sizes
Gifted and Talented Teachers Funded by E

Electives Teachers (academic, fine arts, & other lo
sports, technology, etc)

D with EEF
| dollars

District-Designated
Funding (Staff)

< Sm, >

Advanced Placement Programs

Required Core Subjects

. Funded by EISD
Core Electives with pr@perty tax
Special Education Programs dallars

iitmtien)

State-
Required
Funding

STUDENTS SUPPORTING EEF -

m Students Supporting EEF is a student-led organization E

Dedicated to fostering stronger connections between students and educators E/
while raising awareness for the Eanes Education Foundation.

Student Leadership Opportunities

Promotes volunteerism in the school and throughout the community.

NGNS

After completing their hours, Seniors receive a graduation cord.

S SUP
«\306“ PO'?’/&
B Q




Reasons for your Student to join the
WHS Alumni Association:

*Yearly Reunion planning support

Special Alumni Homecoming Events

*Ongoing Communications from
the Westlake Alumni Association

*Expand their professional network with fellow
alumni (local, state, national

*All Memberships are tax deductible donations\, ‘ '\
to the Eanes Endowment Fund

EEF THROUGHOUT THE YEAR

Kinder Roundup/Kinder Playdates (April/August)

New Teacher Orientation (August)

*NEW?* Kinder Welcome/Senior Kickoff "Meet me at the 50" (August 10th)
Back-to-School Events (August/September)

Alumni Association Tailgate Party (October 24th-Homecoming Game)
Fundraising Event: Teacher Fund (October-November)

Fundraising Event: Gala (February 21, 2026 or March 7th, 2026*)

3 v 3 Basketball Tournament (TBD April 2026)

Honor-a-Teacher Campaign (May)

EEF Grant to EISD (June) =
Year-end monetary gift to ALL teachers/staff (including EanesCare/CDC)** ™~

+ <9
S L
b *TBD  **Pending EEF Board yearly




Contact Us

® 512-732-9065 (Main EEF #)

B

o T Ry e A AT A i AR

WEZi1v:4 EDUCATWRS

@ 512-845-2305 (Dand's mobile)
©® eef@eanesisd.net or ddelorenzo@eanesisd.net

© www.eaneseducationfoundation.com
@® Dana Delorenzo, Executive Director

NP
EANES EDUCATION




FACILITIES, OPERATIONS
& TECHNOLOGY SERVICES

DR. MIGUEL GARCIA Il EANES ISD
Executive Director of Facilities, Construction & Planning

DR. KRISTY SAILORS
Assistant Superintendent, Operations & Technology

OVERVIEW

FACILITIES & OPERATIONS ensures safe, accessible, and efficient physical environments
that support student success, staff excellence, and community engagement. Through
sustainable planning and resource stewardship, we create spaces that reflect our district’s
values and enable growth for all.

TECHNOLOGY SERVICES is a team of individuals, with specialized technical abilities,
dedicated to providing quality customer service with layered support for the Eanes ISD
academic community. Staff members in this department implement and maintain the

infrastructure, applications, and processes to support student learning, district initiatives and
implementations.

EANES ISD
|
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MAINTENANCE & OPERATIONS

EANES ISD
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Maintenance & Operations

@ —0
Staff Support and
Engagement

Safe and Accessible
School Communities

Aligned resources and capacity
building to retain staff

Creation of spaces
everyone can
access and enjoy

Success for
All
Students

Community
Engagement

Meaningful partnerships and
coalitions

—e

Sustainable Planning

Efficient and optimal use of Decision-making to ensure long-
limited resources term well-being and resource

o management

Finance, Facility and
Asset Management

EANES ISD
|
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DD
HANGE

I3 NHANCE

CHANGE

ENHANCE

EISD (ACEF ORM) Add-Change-Enhance
TECHNOLOGY-DHXXMVOUTDOOR
CONSTRUCTHXQ-FUR)HTURE-
SUPPLIES

Add (items that are new that may require assembly or scheduled delivery)
Change (removal, replacing, or modifying current functionality of a facility)
Enhance (upgrades to current equipment or functions of a facility)

bbolek@eanesisd.net Switch account (%)

* Required

Email *

-_—
EANES ISD

=
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TECHNOLOGY
SERVICES




TECH SUPPORT

IPAD CHECKOUT: Devices are connected to the District’s
network, are equipped with Square & Venmo.

WIRELESS NETWORKS: Upon request the District can
provide access to wireless networks for special events.

EANES ISD
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RESOURCES FOR PARENTS

TECHNOLOGY ROADMAP (K-12): This website provides comprehensive information and
resources to help parents and guardians better understand the technology landscape within Eanes
ISD.

Key features of the site include:

o1leTechnology

RQADMAP

® An overview of the technology available to students,
organized by grade level.

® Detailed information about the digital tools and resources

utilized by students.

® An outline of the security measures in place to protect student devices.

https://www.eanesisd.net/dept/tech/technology-services/technology-roadmap

EANES ISD

=



https://www.eanesisd.net/dept/tech/technology-services/technology-roadmap

RESOURCES FOR PARENTS

maintaining digital security.

® Resources for being proactive about phishing and email/text scams.
® Best practices for remaining safe online.
® Information about two-factor authentication for enhanced security.

https://www.eanesisd.net/dept/tech/online-safety

ONLINE SAFETY: The District’s online safety page offers crucial guidelines and resources for

Key recommendations for parents and students include: BE ALER I !

® Tips for secure password and device management. stop and think about it

EANES ISD
|

=

EANES ISD
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QUESTIONS?

DR. MIGUEL GARCIA Il
MGARCIA6@EANESISD.NET

DR. KRISTY SAILORS
KSAILORS@EANESISD.NET



https://www.eanesisd.net/dept/tech/online-safety
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2025 EANES ISD
PTO/BOOSTER CLUB
BOOT CAMP

Welcome!

AGENDA

SECONDARY REPRESENTATIVES
1:30-1:40 Welcome, Introductions
1:40-2:10 Legal Info

2:15-2:45 Financial Info
2:50-3:10 EEF & Boosters
3:15-3:45 Facilities & Technology

: ,_,: EANES 15D
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POLICIES & PRACTICES

AUDREY HIPP EANES ISD

General Counsel -
legal@eanesisd.net

RELATIONS WITH PARENT ORGANEZATIONS GE
(LOCAL)
General Policy The Board acknowledges the important role of parent groups for

the support of specific activities by the organization of school
booster clubs, parent clubs, and the like.

Guidelines The Board establishes the following guidelines for the organization
and operation of any such clubs:

1. All booster clubs are to submit a constitution or guidelines for
operation.

2. The guidelines shall clearly indicate that the goals of the or-
ganization are to render support to a particular program, and
thatthe events and activities of the club do not conflict with
any Board or administrative regulations that regulate the or-
ganization to be supported.

3. The school employee who sponsors, coaches, or directsthe
activity or club to be supported shall at all times be aware of
all Board policies, administrative regulations, or UIL rules, if
applicable, and assist the officers of the club to operate within
those policies, rules, and regulations.

4.  All fundraising projects must have prior approval of the school
principal. [See FJ]

5. The club may not establish a petty cash or miscellaneous
fund for a coach or sponsor’s discretionary use.

6.  All funds of this nature must be deposited in the District’s ac-
tivity fund to be spent on approval of the Board and Superin-
tendent as provided by Board policies. [See CFD]

7. Booster clubs and other parent organizations may not give an
employee any type of gift, incentive, or award that exceeds
the maximum value allowed by ULL rules.

8. Booster clubs that handle any monies through dues collec-
tions, fundraising, and the like, shall have an annual audit.
This should be approved by an audit committee of the organi-
zation. An annual financial statement must be filed with the

Sunarintandant nn ar hafara Santamhar 1 afaach vaar Thic




POLICIES AND PRACTICES

« All booster clubs are to submit a
constitution or guidelines for operation.

+ The events and activities of the club do
not conflict with any Board or
administrative regulations that regulate
the organization to be supported.

« All fundraising projects must have prior
approval of the school principal.

+ Booster clubs that handle any monies
through dues collections, fundraising,
and the like, shall have an annual audit.
This should be approved by an audit
committee of the organization.

POLICIES AND PRACTICES

« An annual financial statement must be
filed with the Superintendent on or
before September 1 of each year.

+ All booster club meetings shall be
public meetings, and minutes should be
taken at each meeting.
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QUESTIONS?

AUDREY HIPP
LEGAL@EANESISD.NET

BUSINESS SERVICES

EANES ISD

CHRIS SCOTT
Chief Financial Officer

cscott@eanesisd.net
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Home > Parents

2 | Parents

« Attendance
Back-to-School
Behavioral/Mental
Booster Club/PTO

+ Calendars
+ Child Care

+ Community Enrichment
+ Counseling

+ District Committees

« Eanes Education Foundation
* Enrollment

+ Student Handbooks

+ Technology

+ Menus

+ ParentSquare

« Online Payments

+ Skyward Family Access
SMART tag

+ Staff Dirartans

salth Resources

ENROLL OURDISTRICT ACADEMICS BOARD DEPARTMENTS PARENTS COMMUNITY CAREERS
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Attendance

Back-to-School

Behavioral/Mental Health Resources

Booster Club/PTO

Bus Routes

Calendars

Child Care

Community Enrichment

Counseling

District Committees

Eanes Education Foundation

Enroliment

Student Handbooks

Technology

Menus

ParentSquare

Online Payments

Skyward Family Access

ENROLL OURDISTRICT ACADEMICS BOARD DEPARTMENTS PARENTS COMMUNITY CAREERS

Home > Parents > Booster Club/PTO

Booster Club/PTO

At Eanes ISD, we encourage the participation & involvement of
parents in the education of their children.

Booster Clubs are support organizations formed by parents to promote school
participation in extracurricular activities or complement a particular student group. When
students participate in extracurricular activities and programs, they enrich their education

and expand their horizons.

Learn more about fundraising opportunities at all of our schools

#STRONGERTOGETHER

Campus Booster Club/PTO Websites

Westlake HS PTO

* Westlake HS Chap Club
Westlake HS Band

Eanes Orchestra Parent Organization (EOPA) - Middle & High School
+ Hill Country MS Cougar Club
* West Ridge MS Booster Club
« Barton Creek ES Booster Club
« Bridge Point ES Booster Club
+ Cedar Creek ES Booster Club
+ Eanes ES PTO

« Forest Trail ES Booster Club

+ Valley View ES Booster Club

Resources

2024 PTO/Booster Club Boot
Camp Presentation

Booster Club/PTO Handbook

Booster Club/PTO Project Request
(Ace Form)

Eanes ISD Catering
iPad Checkout Form
Naming Rights Policy
Parking Spaces Policy
Request Wifi Access
Strategies for Inclusion

Subscriptions & Software Form

EANES 1SD
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POLICIES & GUIDELINES

EANES ISD BOARD
POLICIES
See page 3 of the Handbook

= Officer Roles pages 16-17

= Financial Reporting to District
page 20

= Guidance pages 21-24

UIL GUIDELINES
See pages 23 of the Handbook

= $500 limit

FEDERAL REQUIREMENTS
See pages 6-9 of the Handbook

= Individual Accounts (earmarks)
page 27
= Raffles page 27

STATE REQUIREMENTS
See pages 4-5 and 10-15 of the
Handbook

= Sales Tax: When you pay it and
when you collect it pages 10-15

RECENT CHANGE (2019)

Page 22 of Booster Club Handbook

District employees including principals, teachers, sponsors, and coaches SHALL
not serve in a financial capacity of a Booster Club. Examples include treasurer,

fundraising chairperson, or check signer.
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FINANCIAL
REPORTING

EANES ISD

FINANCIAL INFORMATION &

INTERNAL CONTROLS &
FINANCIAL INFORMATION
See pages 29-35 of the Handbook

Procedures should be established to
handle:

Accounting

Cash Receipts
Deposits

Cash Disbursements
Petty Cash

Bank Reconciliation
Cancelled Checks

REPORTING

ANNUAL AUDIT
See pages 36 of the Handbook

In accordance with Board Policy GE
(Local), each organization is
required to have an audit committee
conduct an annual audit of the
organizations revenues and
expenditures.

REPORTING TO DISTRICT
See page 20 of the Handbook

Booster Clubs are required to
submit end-of-year financial
statements to the Business
Office by September 1st each
year.

EANES ISD




USING PTO/BOOSTER CLUB MONEY

- Donating money vs donating stuff

* Big projects / fund balance

- Work with the principal or director

Club:

Primary bank account balance (asof6/30/2023)

Revenues:
Dues
Donations and Fundraiser Receipts
Earned Interest
Other Revenues
Total Revenue
Expenses:

Prior year (22-23) expenses that cleared the bank after 7/1/2023
Direct monetary donations to school/program

Booster club operating costs and other direct purchases

Other Expenses

Total of checks accounted for above but not cleared as of 6/30/2024

Total Expenses

Primary bank account balance (as of 6/30/2024)

Please list the the totals of any other accounts such as a CD or investment account owned by the booster club below.

Other account(s) balanceon 6/30/2023
Other account(s) balanceon 6/30/2024

EANES ISD
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CHILD NUTRITION
CATERING

+ Full-service catering

+ All menus are custom-built for each event

+ Over 50 years of combined culinary, catering, and fine
dining experience

+ Onsite or offsite

« All student and campus-level events

+ Student and teacher appreciation events

+ Levels of service from drop-off catering to plated multi-
course Meals

+ Breakfast, lunch, dinner, snacks, coffee breaks, and more
« Culinary and cooking classes for fun and for team building

FACILITY RENTALS & COMMUNITY
ENRICHMENT

Jerri Ann Yznaga: jyznaga@eanesisd.net
Lisa Groover: Igroover@eanesisd.net

Lisa and Jerri Ann will be your contacts for any facility needs that you
might have.



mailto:jyznaga@eanesisd.net
mailto:lgroover@eanesisd.net
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1ST PLACE

CHRIS SCOTT
CSCOTT@EANESISD.NET

EANES EDUCATION
FOUNDATION

DANA DELORENZO
Executive Director
ddelorenzo@eanesisd.net
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* Founded in 1991, EEF was created to provide financial
support for Eanes ISD through the direct funding of
teachers and staff who are not funded by the state.

} o EEF is committed to funding the gap between an adequate
# education, as defined by the state, and an exemplary
education, as defined by our local community.

e EEF supports all 10 campuses
(including Adult Transition Services & EanesCare)

e WE FUND TEACHERS!

4
/

RECAPTURE IN TEXAS

.- g 4

\ S '
KEY POINTS TO REMEMBER:

P The Texas Comptroller projects that the state
will collect nearly $5 billion in recapture
this year from Texas school districts. Before
this year, that total had never exceeded $3
billion.

P Rising property values and the proliferation

ISSUES IN FOCUS: of charter schools both contribute to rising
. recapture collections by the state.
Recapture in Texas . ,
P Recapture is now one of the state’s largest
State is taking record amounts from school sources of revenue.
districts through recapture

P The money that the state collects through
4 96 recapture helps legislators fund other areas
® of the state budget besides education.

BILLION IS THE
TEXAS SCHOOL PROJECTED COST P Legislators can reduce the burden of

3 DISTRICTS PAY OF RECAPTURE recapture by putting additional state
RECAPTURE STATEWIDE THIS YEAR fundinginto public education.




' - RECAPTURE IN TEXAS $$$

In 1994, just 34 school districts lost local dollars through recapture. Today, more than 240 districts pay
recapture and those districts educate well over 1 million students — many of whom come from low-income
households.

WHAT DOES THE STATE DO WITH DOLLARS IT COLLECTS THROUGH RECAPTURE?

When the state collects more local property tax dollars for state use through recapture, dollars that would
otherwise be spent on education are reduced, allowing the state to spend more General Revenue dollars on
other priorities instead. In other words, when districts with high property wealth per student pay more in
recapture, districts with less property wealth do not benefit by receiving more funding.

HOW DO PROPERTY VALUES IMPACT RECAPTURE?

When a school district's property wealth per-student increases, the amount of money that the state says
the district is allowed to have (the district's entitlement) does not go up. If a school district brings in
more money from local taxes but its state entitlement does not change, it is going to_have extra

revenue. The state takes this revenue away through recapture

RECAPTURE IN TEXAS

History of Eanes ISD Recapture Payments
$130M $121.8
$101.8 $1054

$101.8M

$96.3M $93

$98M

$65M

$33M

2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24




WESTLAKE

ALUMNI ASSOCIATION

ADEQUATE VS. EXEMPLARY

EEF & BOOSTERS/PTOS ARE THE DIFFERENCE!

THE FOLLOWING EDUCATOR POSITIONS & EDUCATOR/STUDENT EXPERIENCES ARE
NOT REQUIRED OR SUPPORTED BY THE STATE OF TEXAS

Nurses Class Field Trips
Librarians Teacher/Staff Appreciation Days/Weeks
Counselors Unique Campus Improvements/Additions
Safety & Security Officers Classroom Supplies
. AP Teachers* STEAM Days
” __ Instructional Coaches Instructional Materials
\ / Robotics Professional Development
Smaller Class Sizes and so much morel!

and so many morel!

*AT WHS - 36 OF 39 POSSIBLE AP CLASSES ARE OFFERED.
NATIONAL HIGH SCHOOLS’ AVERAGE # OF CLASSES = 8




EEF & BOOSTERS/PTOS ARE THE DIFFERENCE!

Athletic Programs — except staff
°

?, % Band, Choir, Orchestra — except staff
P = : Funded ki Booster
G2 Tech Theater, Forensics, Drama - except staff
g [ il 4 Choorleadi Clubs@PTOs,
£ Q(;, > yline an eerleading — except staff Stude Fees,
3 2 % Teaching Tools and Supplies Extrac@ricular
o
‘-;-;- Eé Technology Upgrades Grduips
ke Campus Enhancements

On-Campus Volunteers

Explzrt'::ons

Nurses, Librarians, Counselors
Smaller Class Sizes
Gifted and Talented Teachers Funded by E

Electives Teachers (academic, fine arts, & other lo
sports, technology, etc)

D with EEF
| dollars

District-Designated
Funding (Staff)

< Sm, >

Advanced Placement Programs

Required Core Subjects

. Funded by EISD
Core Electives with pr@perty tax
Special Education Programs dallars

iitmtien)

State-
Required
Funding

STUDENTS SUPPORTING EEF -

m Students Supporting EEF is a student-led organization E

Dedicated to fostering stronger connections between students and educators E/
while raising awareness for the Eanes Education Foundation.

Student Leadership Opportunities

Promotes volunteerism in the school and throughout the community.

NGNS

After completing their hours, Seniors receive a graduation cord.

S SUP
«\306“ PO'?’/&
B Q




Reasons for your Student to join the
WHS Alumni Association:

*Yearly Reunion planning support

Special Alumni Homecoming Events

*Ongoing Communications from
the Westlake Alumni Association

*Expand their professional network with fellow
alumni (local, state, national

*All Memberships are tax deductible donations\, ‘ '\
to the Eanes Endowment Fund

EEF THROUGHOUT THE YEAR

Kinder Roundup/Kinder Playdates (April/August)

New Teacher Orientation (August)

*NEW?* Kinder Welcome/Senior Kickoff "Meet me at the 50" (August 10th)
Back-to-School Events (August/September)

Alumni Association Tailgate Party (October 24th-Homecoming Game)
Fundraising Event: Teacher Fund (October-November)

Fundraising Event: Gala (February 21, 2026 or March 7th, 2026*)

3 v 3 Basketball Tournament (TBD April 2026)

Honor-a-Teacher Campaign (May)

EEF Grant to EISD (June) =
Year-end monetary gift to ALL teachers/staff (including EanesCare/CDC)** ™~

+ <9
S L
b *TBD  **Pending EEF Board yearly




Contact Us

® 512-732-9065 (Main EEF #)

B

o T Ry e A AT A i AR

WEZi1v:4 EDUCATWRS

@ 512-845-2305 (Dand's mobile)
©® eef@eanesisd.net or ddelorenzo@eanesisd.net

© www.eaneseducationfoundation.com
@® Dana Delorenzo, Executive Director

NP
EANES EDUCATION




FACILITIES, OPERATIONS
& TECHNOLOGY SERVICES

DR. MIGUEL GARCIA Il EANES ISD
Executive Director of Facilities, Construction & Planning

DR. KRISTY SAILORS
Assistant Superintendent, Operations & Technology

OVERVIEW

FACILITIES & OPERATIONS ensures safe, accessible, and efficient physical environments
that support student success, staff excellence, and community engagement. Through
sustainable planning and resource stewardship, we create spaces that reflect our district’s
values and enable growth for all.

TECHNOLOGY SERVICES is a team of individuals, with specialized technical abilities,
dedicated to providing quality customer service with layered support for the Eanes ISD
academic community. Staff members in this department implement and maintain the

infrastructure, applications, and processes to support student learning, district initiatives and
implementations.

EANES ISD
|
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MAINTENANCE & OPERATIONS

EANES ISD
|
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Maintenance & Operations

@ —0
Staff Support and
Engagement

Safe and Accessible
School Communities

Aligned resources and capacity
building to retain staff

Creation of spaces
everyone can
access and enjoy

Success for
All
Students

Community
Engagement

Meaningful partnerships and
coalitions

—e

Sustainable Planning

Efficient and optimal use of Decision-making to ensure long-
limited resources term well-being and resource

o management

Finance, Facility and
Asset Management

EANES ISD
|
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DD
HANGE

I3 NHANCE

CHANGE

ENHANCE

CONSTRUCTHHQ—FURBHTURE-
SUPPLIES

Add (items that are new that may require assembly or scheduled delivery)
Change (removal, replacing, or modifying current functionality of a facility)
Enhance (upgrades to current equipment or functions of a facility)

bbolek@eanesisd.net Switch account (%)

* Required

Email *

— T ——

EANES ISD
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TECHNOLOGY
SERVICES

~
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TECH SUPPORT

IPAD CHECKOUT: Devices are connected to the District’s
network, are equipped with Square & and Venmo.

WIRELESS NETWORKS: Upon request the District can
provide access to wireless networks for special events.

EANES ISD
|
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RESOURCES FOR PARENTS

TECHNOLOGY ROADMAP (K-12): This website provides comprehensive information and
resources to help parents and guardians better understand the technology landscape within Eanes
ISD.

Key features of the site include:

o1leTechnology

RQADMAP

® An overview of the technology available to students,
organized by grade level.

® Detailed information about the digital tools and resources

utilized by students.

® An outline of the security measure in place to protect student devices.

https://www.eanesisd.net/dept/tech/technology-services/technology-roadmap

EANES ISD

=



https://www.eanesisd.net/dept/tech/technology-services/technology-roadmap

RESOURCES FOR PARENTS

ONLINE SAFETY: The District’s online safety page offers crucial guidelines and resources for
maintaining digital security.

Key recommendations for parents and students include: BE ALERT!
® Tips for secure password and device management. stop and think about it
® Resources for being proactive about phishing and email/text scams.
® Best practices for remaining safe online.
Information about two-factor authentication for enhanced security.

https://www.eanesisd.net/dept/tech/online-safety

EANES ISD
|

EANES ISD
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QUESTIONS?

DR. MIGUEL GARCIA Il
MGARCIA6@EANESISD.NET

DR. KRISTY SAILORS
KSAILORS@EANESISD.NET



https://www.eanesisd.net/dept/tech/online-safety

2025 EANES ISD
PTO/BOOSTER CLUB
BOOT CAMP

lhank W/
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