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• Difference Between Master Facilities 
Plan & Capital Planning
• Brief History of Lakota’s Previous 

Master Facilities Plan
• Evolution of Previous Master 

Facilities Plan



Current Master Facilities Plan Process
• Facility Assessment
• Evaluate
• Envision
• Develop Master Plan Options
• Final Recommendation



Facility Assessment Overview
• Lakota Assessments
• Ohio School Construction Commission 

(OFCC) Assessments
• School Condition Rating
• OFCC Co-Funding









Evaluate
• Enrollment Forecast
• Grade Configurations















Envision
• Input from all stakeholders
• What does personalized learning mean 

to you?
• Do our facilities meet these goals?
• What would you like to see in future 

educational opportunities and spaces
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3 Things that Make Lakota Great
• Techers/Staff
• Technology
• Vision/Willingness to Change
• Diversity
• Opportunities

3-2-1-2-3

2 Challenges I Want to Overcome
• Class-Size, Teacher:Student Ratio
• Mental Health
• Poverty
• Future Teacher Demands
• Educational Inflexibility

1 Obstacle Standing in Our Way
• Money/Funding
• Community Support
• Size of District 

(Enrollment/Geography)
• Past Habits/Culture
• State/Federal Mandates
• Future Teacher Shortages

2 Characteristics that Support our Goals
• Flexible Spaces
• Collaboration/Communication
• Adaptable
• Openness to Change
• Community/Parent Inclusion
• Partnerships

3 Facility Strategies to Achieve Our Goals
• Grade Configuration/Transitions
• Student Centered Spaces
• Capacity Defined by Space AND Time
• Education to Community about Facilities
• Create Spaces of Collaboration



Develop Master Plan Options
• Option A
• Option B
• Option C
• Option D
• Option E
• Option E1
• Option F
• Options F1



Financial Considerations
• Operational Savings Opportunities
• Participation with OFCC
• Current Bond Debt Service
• Land



Other Considerations
• Specialty Spaces
• Business & Community 

Partnerships



Action Items & Next Steps
• Confirm grade band configurations
• Additional visioning
• Community Engagement 
• OFCC participation
• Timeline


