
Athletic Committee Meeting Agenda 

Tuesday April 12, 2022 – 5 PM 

 

1. Athletic Structure 

a. Superintendent 

b. H.S. Principal 

c. Athletic Director 

d. Coaches 

i. Recommend Assistants 

ii. Clearances - ** 

iii. Requisitions 

iv. End of season report 

v. Off season plans 

vi. Conditioning 

vii. Other 

2. Academics / Eligibility 

a. What Works 

b. What doesn’t work 

3. Boosters 

a. Who are the boosters? 

b. What should they do? 

4. Business Manager 

5. Board 

a. What do you need from us? 

b. What do you want our role to be? 

6. Stadium Update 


