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The Mission of G.W. Carver 

In partnership with our parents and the community is to provide a caring 
environment where students are safe, feel valued, and are challenged to reach 
their full potential.

Vision Statement 

Our Vision is that our students will be kindergarten ready by learning, through 
purposeful play, and exploration.

Goal 1: Facilitate family-to-family support.
Activity/ Strategy Timeline Evidence
Parents and families are 
provided opportunities to be 
informed about their student’s 
school. (1) Virtual Fall Open 
House 
(2)  Parent Information Night
 (3)  Meet the Teacher Night 
 (4) Social Media – Carver EEC 
Facebook; FES Twitter Page; 
Remind; Carver Website

August – September 2020

 Social Media Communication – 
Ongoing

Parent sign-in participation 
sheets 

Social Media Posts

Parents and families are 
provided opportunities to 
participate in campus and 
community events. (1) Keep 
Carver Beautiful, Career day 
etc…

Parent volunteer invitational 
flyer; parent participation

Host parent and family 
engagement activities focusing 
on prekindergarten student 
learning and achievement. (1) 
Math and Science Night (2) 
Bilingual Night

2020-2021 School Year as 
Scheduled

Parent invitational flyers and 
parent sign-in participation 
sheets



Regularly communicate 
prekindergarten information to 
parents and families. (1) 
Prekindergarten Monthly 
Newsletter (2) Daily Folders (3) 
Social Media – LISD  ; Twitter 
Page; Remind; LISD Website

Ongoing Monthly and weekly newsletters 
communicated in student 
folders

Provide opportunities for 
parents to participate in campus 
meetings. (1 Quarterly PTO 
meetings (2) Virtual & face to 
face Title I meeting (3)Coffee w/ 
the Principal

2021-2022 School Year as 
Scheduled

Parent sign-in participation 
sheets

Conduct an ESL/Bilingual Parent 
Night.

Spring 2022 Meeting agenda and parent sign 
in participation sheets

Provide opportunities for 
parents and families to 
participate in student learning 
activities.

(1) Ready Rosie

2021-2022 School Year Parent sign-in participation 
sheets Written notifications of 
activities

Students and families participate 
in activities to learn about 
emergency services; fire safety, 
internet safety, and monthly 
health awareness activities.

2021-2022 School Year as 
Scheduled; Monthly health 
awareness newsletter

Parent notification of activities; 
health awareness 
announcements and activities

RIF Book Give-Away for PK 
students to encourage reading. 

2021-2022 School Year as 
Scheduled

RIF- Fall & Spring Giveaway
Born Learning Academy- Dec. 
Giveaway

Goal 2: Establish a network of 
community resources.
Activity/Strategy Timeline Evidence
Establish and maintain 
partnerships with business, faith-
based organizations, and 
community agencies including 
Head Start, Connections, United 
Way, local churches

Ongoing 2021-2022  CIS MOU; Community volunteer 
participation; United Way Sign-
in Sheets

Local churches & Community 
Organizations provide assistance 
with school supplies and 
backpacks, area food banks, and 
backpack food for families.

Ongoing Distribution of supplies to 
students

Homeless Liason provides 
resource assistance and a clothes 
closet for families.
Goal 3: Increase family 
participation in decision-
making.
Activity/Strategy Timeline Evidence
Parent-teacher conferences are 
conducted to review student 
learning goals and progress.

October 2021
March 2022
& as needed

Parent sign-in participation 
sheets



Family engagement surveys are 
conducted at the beginning of 
the school year

Annually Survey and survey results

Parents have opportunity to 
participate in campus and district 
advisory committees.

2021-2022 school year Meeting agendas and parent 
participation sheets

Goal 4: Equip families with tools 
to enhance and extend learning.
Activity/Strategy Timeline Evidence
Homework folders will be sent 
home to encourage parent-child 
learning opportunities.

Ongoing Flyer / written communication 
to parents

In the event COVID restrictions 
change parents will be invited to 
participate in the 
prekindergarten field trip. 

Spring 2022 Parent sign-in participation 
sheets

Educational websites are shared 
with parents and are on the 
Carver EEC websites.

Ongoing Informational Flyers
Participation Data

Goal 5: Develop staff skills in 
evidence-based practices that 
support families in meeting 
their children’s learning 
benchmarks.

Report Conferences in the 
fall and Spring

Activity/Strategy Timeline Evidence
Prekindergarten teachers 
participate in training on new 
technology

August 2021 In-service Calendar, Eduphoria, 
& Sign-in Sheets

Prekindergarten teachers 
participate in professional 
development opportunities in 
early childhood education.

Ongoing Certificates

Prekindergarten bilingual 
teacher will participate in 
monthly meetings with bilingual 
specialist.

Monthly Sign-in Sheets & Agendas

Prekindergarten teachers utilize 
educational websites developed 
for prekindergarten students in 
classrooms.

Ongoing Lesson Plans/Walk through

Prekindergarten teachers 
participate in professional 
development through-out the 
school year

2021-2022 School year Certificates of completion

Prekindergarten teachers 
participate in professional 
development conducted by 
Region 13, lead teacher, C& I 
dept. and admin. Conscious 
Discipline, New Tech. etc…

2021-2022 Certificates of completion



ECSE staff and  prekindergarten 
teacher will collaborate to plan 
strategies and activities for ECSE 
students

2021-2022 School Year Sign-In Sheets at PLCs

Prekindergarten teacher 
participates in Fundamental 5 
training.

2021-2022 School Year Sign-In Sheets & Eduphoria

Goal 6: Evaluate family 
engagement efforts and use 
evaluations for continuous 
improvement.
Activity/Strategy Timeline Evidence
Campus-wide Needs Assessment 
is conducted each spring.

Spring 2022 CAC sign-in sheets

An end-of-year survey is 
conducted.

May 2022 Survey and survey results

The Site-Based Team will review 
and revise family engagement 
plan.

End-of-school year- May 2022 Staff/SBT sign-in/; revised plan

Staff Complete The Highly 
Qualified Program Assessment at 
End of the Year- Phase Two

May 2022 Admin. & Staff


