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Understanding a Budget

It is a financial It is a living
expression of the document
District’s needs
and priorities

A budget consists
of planned
expenses and
expected revenues




How we got here

THE BUDGET PREPARATION PROCESS

START OF
PROCESS

2022-23
BUDGET

Gather Verify and Determine fixed Meet with Prepare

information on validate costs inclusive Administration account
prior and personnel costs of anticipated to discuss appropriations
current year for the district increases department and determine

spending needs & revenue
anticipated sources
costs



Key Impacts on the Budget

It is important for the district to
maintain competitive salaries

Health benefit costs continue to increase PERSONNEL

year to year
HEALTH

BENEFITS
We have to ensure maintenance and

functionality of the school facility

2022-2023
OPERATIONS BUDGET

TECHNOLOGY
& SECURITY

It is a district priority to remain at the
forefront of technological and security

improvements and innovation MULTI-YEAR

PLANNING

Budget projections and district vision
must move beyond the annual budget




How have we saved?
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NEEDS
ASSESSMENT PURCHASING GRANTS
Reallocation Evaluation of Expanded use Renegotiation Application
of personnel anticipated of of contracts T
through needs and consortiums and evaluation o )
attrition historical and of service allocation of

spending cooperatives agreements grants




Curriculum Highlights

Continued use of School-
wide intervention
software, Moby Max

Curriculum revisions for visual and
performing arts, science, world
languages and career readiness, life
literacies and key skills

School-wide Behavior
Incentive

PD and support for

learning loss and
acceleration



CPS Health & Wellness

The district will continue to prioritize our student’s and staff’s

physical and mental health/wellness
Spring Wellness Fair

Installation of water bottle filling stations

Continuation of Parent Mental Health Series

Student wellness sessions (expanding to more grade
levels)
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Wellness Initiatives for Staff

Student Assembly Programs
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* In Summer 2022 the district will begin construction on a new STEAM
Lab including a remodel of the Media Center

* With the new lab, we will expand out STEAM Curriculum

* A new position has been created and is included in the 2022-2023
Budget:
STEAM Enrichment Teacher




STEAM Lab Concept Layout H
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2022-2023

TECHNOLOGY
UPDATES

* The district will continue with our
Chromebook replacement plan to
support our district’s one to one
initiative

* We continue to utilize E-rate
funding to support these
purchases, as well as pursuing
available grant funding

* The district also takes advantage of
pricing established by Co-ops and
State Contracts for these purchases
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VERKADA

The district will be undergoing a full replacement of our
camera and emergency lockdown system

The Verkada system is considered to be at the forefront
of security technology

We will have updated software with enhanced
capabilities to assist the Administration in keeping CPS
safe and secure



Finalsite

web solutions for schools

The District is in the process of constructing a new website for all of our
resources, information, and updates!




Capital Projects
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 Boiler Room Upgrade - $ 331,000
« STEAM Lab Project - $ 1,254,000

* Siteworks Project - $ 1,203,000



Tax Impact Comparison

Tax Levy inclusive of Debt Service: 12,874,367

Impact on the average
Carlstadt homeowner:
$1,774

lLlﬁll:nl%j
Decrease of
Average Assessed Home Value = $411,838 - 16.97 per year*

* Note: Impact based upon aggregates and rateables provided by Carlstadt Borough and Bergen County Board of Taxation




Date

Debt Schedule

Principal

Interest

Debt Service

Annual Debt Service

11/1/2017
5/1/2018

11/1/2018
5/1/2019

11/1/2019
5/1/2020
11/1/2020
5/1/2021

11/1/2021
5/1/2022

865,000

900,000

1,050,000

340,193.75
340,193.75

322,893.75
322,893.75

31]0!3.}'5
393.75
27648643.75
,043.75

251,768.75
251,768.75

340,193.75
1,205,193 7

s
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1,250,393.75
276,643.75
1,271,643.75

251,768.75
1,301,768.75

1,545,387.50

1,545,787.50

1,550,787.50

1,548,287.50

1,553,537.50

11/1/2022
5/1/2023

1,100,000

235,518.75
225,518.75

225,518.75
1,525,518.75

1,551,037.50




Banked Cap

Banked Cap is spending authorization that can be carried forward through

budget cycles
The Banked Cap generated in 2019-20 is expiring this cycle
$284,979
$11378‘
$15,736

2019-20 2020-21 2021-22




District Appropriations

|

Instruction = $5,083,357

!

Charter Schoals = $31,304

1

Support Services = $8,013,980

S0 $1,000,000 $2,000,000 $3,000,000

$4,000,000

$5,000,000
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$8,000,000




Expenditure Breakdown
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Charter Schools




State Aid Allocations

Source 2021-2022 2022-2023 Difference
Transportation Aid 45,263 45,263
Special Ed. Aid 373,765 459,161
Security Aid 56,138 56,138
PARCC Aid 0 0
PLC Aid
Per Pupil Aid

TOTALS 475,166 560,562

Additional State Aid has been appropriated to offset the tax levy and fund additional
resources/technology for the coming school year




Any Questions?




