Policies of the Board of Education
Series 500: Personnel

NEGOTIATIONS/CONTRACT MANAGEMENT
532.1

The Board of Education shall select a bargaining agent for the purpose of negotiating with the
Waunakee Teacher's Association. This individual shall be a Board member, administrator, or
other individual selected by the Board. The designee shall act as team leader in negotiations and
shall compile such information for the purposes of negotiations, as the Board desires.

The Board shall appoint a committee of Board members to work with the bargaining agent in
negotiations. The negotiations team may not officially act for the Board except in areas
specifically authorized by official Board approval. Final decisions and agreements are subject to
the approval of the Board.

The superintendent manages the labor contract(s) for the district and interprets the contract(s) on
a daily operational basis. He/she also makes recommendations to the Board for contract
changes. Final decision on issues related to negotiations and contract management rest with the
Board.
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