STRATEGIC PLANNING AND Policy 112.1
DISTRICT GOALS
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The Board of Education recognizes the value of long-term planning and goal setting.

The Board intends for the District’s leadership team to, at a minimum, establish and then, on at
least an annual basis, evaluate and affirm and/or modify the following:

- Alist of Board-approved strategic priorities for the District;
- Alist of Board-approved short-term and long-term District goals; and

- The means by which progress toward such strategic priorities and goals will be measured
or otherwise evaluated.

An important responsibility of the Superintendent is to work with the Board to establish and
implement a long-term planning and goal-setting process, which may be incorporated within a
broader strategic planning process. The Board may invite or direct the participation of other
stakeholders in such planning and goal-setting.

Nothing in this policy restricts the administration from establishing additional, complementary
goals for particular schools, programs, operational areas, etc.

Legal References:

Wisconsin Statutes

Section 118.001 [construction of statutory duties and powers]

Section 120.12 [school board duties; including responsibility for the general management
and supervision of the school district]

Section 120.13 [school board powers, including the power to do all things reasonable for

the cause of education]

Cross References:
WASB PRG 112.1 Sample Policy 3
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https://docs.legis.wisconsin.gov/document/statutes/118.001
https://docs.legis.wisconsin.gov/document/statutes/120.12
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