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Agenda
• Update on Trial 

• General Observations 

• Data Collection Overview 

• Evaluation Measures

• Roll Plan Review

• Next Steps 



Update/Observations
• Town Staff

• Consultant Team Bi-Weekly Meetings

• Review Operations

• Review Comments/Concerns

• Modifications at Beginning of Trial

• Deliveries

• Snow Plowing

• Mountain Road

• Trout Brook Drive



Data Collection
• Traffic Counts – Speeds - Queuing

• Intersection Cameras
• Brace/Fern/Asylum/Sims

• Field Observations
• Intersection Evaluations 
• Turning Vehicles/Buses
• TWLTL

• Traffic Analysis

• Drone Flight

• Bike Ride



Traffic Counts

• Conducted in November 2021

• Comparison to Pre-Pandemic Volumes

• North Main Street

• Trout Brook Drive

• Mountain Road



Speed Surveys/Travel Times

• Conducted in Aug/Sept/Nov 2021
• Consultant and Town

• North Main

• Trout Brook Drive

• Mountain Road

• Again 2022
• March/April



Intersection Cameras

• Beginning and End of Trial Limits
• Brace Road/Sims Road

• Signalized Intersections
• Fern Street/Asylum Avenue

• Daily Observations
• Peak Hours

• Turning Vehicles

• TWLTL

• Viewing of Recordings



Field Observations
• Intersections

• Queueing
• Left Turns

• Turning Vehicles
• Phasing
• Buses

• TWLTL
• Operations
• Driveways



Traffic Analysis - Updated

• Traffic Counts

• Updated Capacity Analysis

• Suggested Timings

• Revised Cycle Lengths

• Ongoing Improvements in Queuing



Performance Criteria How to Measure

1. Crash frequency and severity  Data

2. Traffic Operations- Roadway Data/Traffic Models

3. Traffic Operations - Intersections Traffic Models

4. Emergency Services Agency Provided Responses

5. Public feedback (summarized survey results) Summary of Results

6. Pedestrian and bicyclist usage Observations

7. Neighborhood traffic safety issues Observations/Data

8. Intersection/driveway accessibility Observations

Road Diet Implementation – Evaluation Measures



Performance Criteria Results Effect

1. Crash frequency and severity  REDUCED CRASHES/RATES POSITIVE
Across All Three Roadways

2. Traffic Operations- Roadway INCREASED TRAVEL TIMES MANAGEABLE
Reduced Travel Speeds
Moderate Diversion of Traffic

3. Traffic Operations - Intersections INCREASED CONGESTION MANAGEABLE
Congested Operations Minimized
Queues Mitigated at Fern/Asylum

4. Emergency Services Agency Provided Responses SUPPORTIVE
No Life Safety Concerns

5. Public feedback Summary of Results SUPPORTIVE

RESULTS – North Main Street



Crash Data



Speed Data



Traffic Volumes Differences



Previous Conditions 

Fern Street Intersection

Current Conditions 



Previous Conditions Current Conditions 

Asylum Avenue Intersection



Public Comments
Public Information Meeting 4-29-21

Road Diet Email

Telephone Comments

Summarized in Spread Sheet

200+ Documented Comments

August 13, 2021 Through 

Present Day



Public Surveys
Two Surveys Conducted

Spring 2021 

460 Respondent

Fall/Winter 2021/2022

1900 Respondents

Town Website



Other Evaluation Measures

 Pedestrian and bicyclist usage 
Observed and Noted Increased 

 Neighborhood traffic safety issues
Cut Through Concerns Have Abated

 Intersection/driveway accessibility
Gaps in Traffic Flow Are Reduced in Peak Hours – Platooning Effect of One Lane Directional Flow



Bike Ride – Entire Corridor
April 24, 2022 Sunday Afternoon 

• LaSalle Road to Albany Avenue

• Paved Shoulders
• Swept by Town

• Traffic Speed Variation

• Vehicles Giving Way



























Drone Flight – Entire Corridor
December 7, 2021 Tuesday Afternoon Peak Hour

• Entire Corridor

• Asylum Avenue Intersection

• ASD Driveway 

• Fern Street Intersection

• https://www.westhartfordct.gov/town-
departments/engineering/transportation/nort
h-main-street-road-diet-study

https://www.westhartfordct.gov/town-departments/engineering/transportation/north-main-street-road-diet-study
































Google Maps –
Streetview

• November 2020 -----------

• January 2022 --------------

• From Fern Street to North



Project Roll Plan – Aerial Map Showing Road Diet



Project Roll Plan – Aerial Map Showing Road Diet



Project Roll Plan – Aerial Map Showing Road Diet



Project Roll Plan – Aerial Map Showing Road Diet



Project Roll Plan – Aerial Map Showing Road Diet



Project Roll Plan – Aerial Map Showing Road Diet



Project Roll Plan – Aerial Map Showing Road Diet



Project Roll Plan – Aerial Map Showing Road Diet



Project Roll Plan – Aerial Map Showing Road Diet



Project Roll Plan – Aerial Map Showing Road Diet



Next Steps
• Compile Public Information Meeting Comments

• Draft Report

• Town Council Presentation May 24

• Finalize Recommendations - May 

• Project website: www.westhartford.gov/roaddiet

• Project email: roaddiet@westhartfordct.gov

http://www.westhartford.gov/roaddiet
mailto:roaddiet@westhartfordct.gov
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