LAMPETER-STRASBURG SCHOOL DISTRICT
Lampeter, Pennsylvania 17537
Academic Committee Meeting Minutes
May 2, 2022
Administration Building
Mr. Parido called the meeting to order at 6:30 p.m.
PRESENT:

Board Members, Mr. Matthew E. Parido, Mrs. Melisa S. Herr, Mr. David J. Beiler, Mr. James H. Byrnes,
Mrs. Suzanne S. Knowles, Mrs. Audra R. Spahn, Mr. Andrew L.Welk; Superintendent, Dr. Kevin S.
Peart; Assistant Superintendent, Dr. Andrew M. Godfrey; Business Manager, Mr. Keith A. Stoltzfus;
Community Representatives, Mrs. Kari Steinbacher, Mr. Steve McClune; Lampeter-Strasburg
Instructional Coaches, Mrs. Joan Johnson and Ms. Amanda Kinert.

ACADEMIC COMMITTEE ITEMS FOR DISCUSSION:
1.

Agreement for Services: IU13 Instructional Audit
Dr. Godfrey presented a contract for Professional Services with IU13 to conduct an Instructional Program Review
across all District buildings. The goal of this agreement is to evaluate the core instructional delivery of content to
students as it relates to the comprehensive plan goal to ensure the consistent implementation of effective
instructional practices and provide equitable learning opportunities for all students.
The scope of work included consultation, research and development of an observational data collection tool,
classrooms observations in all District buildings, a behavioral health/school climate assessment (survey of staff
and classroom observation), data analysis and the final report of analyzed data from the process with glows,
grows, and recommendations for future professional development and instructional planning.
The Committee asked several questions related to deliverables throughout the process. Dr. Godfrey will gather
additional information from IU13 and then present the agreement for further discussion and a recommendation
for approval at the May 16 Board Workshop meeting.

2.

Before/After School Program Report
Dr. Godfrey, Mrs. Johnson, and Ms. Kinert provided the Committee with an overview of the recent before/after
school program. The attached information was shared with the Committee.

3.

Curriculum Overview Series: How a Standard Becomes Curriculum
As a result of timing, this item was tabled until the September 2022, meeting.

ITEMS FROM THE GROUP
There were no items from the Committee.
ADJOURNMENT
The meeting was adjourned at 7:29 p.m.
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Spring 2022
Before/After
School
program
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General Information
●
●
●
●
●
●
●
●
●

5 Weeks: March 7 - April 8
Grades 1st - 8th
Math and ELA
After-School Until 4:30pm
Before-School 8:00-8:45am
Busing Provided After School
Snacks Provided
125 Students
25 Teachers/Reading and Math Assistants
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ELA Content
● Acadience and CDT data used to identify students
● Curriculum, instruction & assessment was meant to
support classroom work.
● Primary program objectives based on:
○ opinion writing standards
○ the writing process standard
● Teachers received:
○ Students Learning Goals
○ Scope and Sequence
○ Materials

Grade 2- Tues. & Wed. 8:00-8:40am

This first sample
is from Kawhi. At
the beginning of
the program,
Kawhi said that
he didn’t like to
write because of
how his writing
looked.

Kawhi also had a
hard time
reading his
writing.
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Kawhi started being more intentional
about his letter formation.
His grandma picked up on it and
started helping him at home.
Kawhi became more conﬁdent in just a few weeks.

Final
Piece
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This is a slide title

Kawhi
reading
his
final
piece

Grade 8 Monday- Thursday
2:45pm-4:30pm
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In Students’ own words: What do you think helped your
writing to become better?
I think vocab help me improv
my writing. And going there
help me to!
- Evelyn (3rd Gd)

revising, and
organizing
- Sarah (6th Gd)

acually trying to make it
better- Thomas (4th Gd.)

my writing has
gotten better, and i
got to fully
understand the
writing process
- Willow (7th Gd)

using transtions and
grammer- Addie (5th
Gd).

They helped me get all of the
messy thoughts on paper and
then reﬁne them into a clean
body paragraph.
- Luda (8th Gd)

11

12

Teacher reflection:
“I'm flip flopping my opinion on this. Before today I had wished
we would have incorporated more games or quick and fun
activities that would still develop skills but also help students
find an ease and enjoyment in the writing process. However
after today, watching them take pride in their accomplishments
being pushed, I'm glad we challenged them. I have some new
ideas for "warm ups" that might be better in including
vocabulary AND some writing ideas at the same time I'd do in
the future. But overall, I'd love to see this type of structure
spread out into more classrooms.”

Math Content

Number sense activities/discussions
Math fact ﬂuency practice
Support current classroom instruction
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Who was invited?
Lampeter: Title 1 math students
Hans Herr: Students not in Title 1 who were not yet in
a “red” range on CDT data and recommended by
teacher; or in Title 1, but not receiving full math
services due to music program
Martin Meylin: In speciﬁc “red” range on CDT data and
recommended by teacher
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“
78 Students attended the
before and after school
math programs!
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Math Student Viewpoints
Forty-seven 3rd-8th grade students responded to a survey about the program:
●

On a scale of 1 to 5, with 1 being “It was horrible every day” and 5 being “I actually had a
lot of fun”, every student rated it 3 or higher, with 31 students rating the program a 5.

●

42 students got better on their math facts, one student stayed the same and 4 did not
need to improve.

●

40 students gained conﬁdence in their math skills.
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In their Own words:
coming
s
s
i
m
l
“I wil
”
here. :(

“It was really fun for
the whole experience
it ﬂew by so I wish it
was a little bit longer.”

“It was
SOOOOOOOOOOOOOOO
OO
OOOOOOOOO fun!”

“It’s reall
y fun and
I
hope oth
ers and m
e
can contin
ue and d
o
more.”

e
becom
e
m
ped
“It hel nﬁdent in
th
co
more ass and ma
cl
math
”
skills.
“I really like it and I
made a lot of friends
during the program.”

Student
survey
comments
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Math Teacher feedback
“I was in math
class with
several students.
They started
volunteering in
class. One of
them was raising
his hand for
almost
everything. Their
frustration level
decreased.”

“I noticed when we did
small groups at centers
that math facts were
improving.”

“I assessed students
on math facts for
progress reports,
and students that
were in the morning
math did very well
on the addition facts
in both ﬁrst and
second grade.”

Morning Math students would make a connection to a
strategy practiced during morning math… “I used doubles
plus 1 to solve that!”

Free templates for all your presentation needs

For PowerPoint and
Google Slides

100% free for personal
or commercial use

Ready to use,
professional and
customizable

Blow your audience
away with attractive
visuals

