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Executive Summary  
 

Henry County Public Schools strongly believes that individualized and personalized learning is a critical 
factor in developing college and career ready students.  Digital learning serves as a vehicle towards this 
end. 
 
Our vision is to provide students with a 21st Century, personalized, technology-infused learning 
experience in which students have multiple opportunities to engage in rich, authentic and collaborative 
work.  We recognize that this type of learning extends beyond the walls of the school and hours of the 
school day, requires robust network infrastructure and hardware, and demands ongoing professional 
learning.  
 

With this vision in mind, we have chosen to use the 
Future Ready Schools (http://futurereadyschools.org) 
framework to help and plan for and implement digital 
learning in the district.  The framework include 7 
categories that are instrumental in moving forward with 
digital learning: 
• Curriculum, Instruction, and Assessment 
• Use of Space and Time 
• Robust Infrastructure 
• Data and Privacy 
• Community Partnerships 
• Personalized Professional Learning 
• Budget and Resources 
 
An eighth component encompasses all others: 

Leadership. 
 

Planning Process and Methodology  
 

District leaders took the Future Ready Initial District Assessment for Digital Learning.  Based upon the 
initial assessment and report, draft goals and action plan items were created using the resources from 
the Future Ready Planning Dashboard.  The plan was then shared with a variety of people from the 
district for feedback and collaboration on developing a final plan. 
 
 

http://futurereadyschools.org/
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Curriculum, Instruction, and Assessment 
 
Vision:  It is the district's vision that digital learning be interwoven seamlessly throughout curriculum, instruction, and assessment. 
 
Goal 1 
By the end of the 2016-2017 school year, establish uniform K-12 curricula across all content areas that incorporate 21st Century Skills, personalized 
learning and digital learning. 
 

Plan of Action 

Action Person(s) 
Responsible 

Timeline Anticipated Budget / 
Funding Source 

Resources / Notes Status 

1.1 Establish content area/grade level groups to formalize 
curriculum maps. 

     

1.2 Produce curriculum maps for each content area and 
grade level. 

     

1.3 Post curriculum maps on district’s web site and/or 
SharePoint site. 

     

1.4 Develop an online collection of resources related to 
21st Century skills, personalized learning, digital learning 
and other strategies. 

     

1.5 Develop unit outlines that identify 21st Century skills, 
digital learning methods and personalized learning 
strategies. 

     

1.6 Provide teachers with professional learning 
opportunities on the available technology tools to 
enhance learning. 

     

1.7 Implement Objective 1.7 in the district’s strategic 
plan, providing a 1:1 learning environment for all 
students. 

     

Status: NS – not started, IP – in progress, C – completed  
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Use of Space and Time 
 

Vision:  The district is committed to supporting anytime anywhere learning and recognizes the role technology plays in making this possible. 
 

Goal 2 
By the end of the 2016-2017 school year, all schools will adopt and/or increase alternative uses of instructional time to meet the needs of all 
learners. 
 

Plan of Action 

Action Person(s) 
Responsible 

Timeline Anticipated Budget / 
Funding Source 

Resources / Notes Status 

2.1 Identify successful practices in the blended learning 
model from the high school and self-paced learning from 
the middle school to replicate in other courses at both 
schools. 

     

2.2 Develop a common vision and expectations for 24/7 
access to learning.  Identify roadblocks and strategies for 
successful implementation. 

     

2.3 Investigate additional opportunities for competency-
based learning, e.g. offering online courses for credit that 
can be taken at any time. 

     

Status: NS – not started, IP – in progress, C – completed  
 
 

Robust Infrastructure 
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Vision:  While networks and hardware are in place to support digital learning, the district is exploring what device(s) are needed to best meet 
student need. 
 
Goal 3 
By the end of the 2016-2017 school year, all schools and district will embed technology needs in their improvement plans (e.g. professional learning 
necessary for teachers to adapt to new technologies, replacement plans for instructional devices, etc.). 
 

Plan of Action 

Action Person(s) 
Responsible 

Timeline Anticipated Budget / 
Funding Source 

Resources / Notes Status 

3.1 Perform a need assessment of current inventory and 
uses of technology at each school. 

     

3.2 Identify areas in school improvement plans in which 
goals can be accomplished with the support of 
technology. 

     

3.3 Develop a Device Evaluation Instrument that schools 
can use to determine the most appropriate devices for a 
particular learning outcome. 

     

3.4 Continue to secure fiber services to provide high-
speed data connection between school buildings. 

     

Status: NS – not started, IP – in progress, C – completed  
 
 

Data and Privacy 
 
Vision:  The district understands and values the importance of data based decision making but recognizes growth needs to occur in better 
understanding data and its security. 
 
Goal 4 
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By the end of the 2016-2017 school year, the district will clearly document the roles and responsibilities for data, data systems, data security, data 
privacy, data storage, data stewardship, and for the responsible and effective uses of data in the school district. 
 

Plan of Action 

Action Person(s) 
Responsible 

Timeline Anticipated Budget / 
Funding Source 

Resources / Notes Status 

4.1 Document all data systems in use by schools and the 
district. 

     

4.2 Identify data stewards for each system.      

4.3 Incorporate data security and privacy training in 
district confidentiality training. 

     

4.4 Document procedures for providing/revoking data 
access upon beginning/end of employment. 

     

4.5 Identify all data systems that may be in use by 
teachers and schools.  Ensure they comply with HB 5. 

     

Status: NS – not started, IP – in progress, C – completed  
 
 

Community Partnerships 
 
Vision:  The district is interest in using digital platforms to expand our students', teachers', and community's connection to the broader world. 
 
Goal 5 
By the end of the 2016-2017 school year, all students will have used available digital tools to connect to and collaborate with the larger community. 
 

Plan of Action 

Action Person(s) 
Responsible 

Timeline Anticipated Budget / 
Funding Source 

Resources / Notes Status 
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5.1 Provide Digital Citizenship instruction to all students 
K-12. 

     

5.2 Provide teachers with ideas for using digital tools to 
collaborate with others. (Can be part of the online 
resources mentioned in Curriculum, Instruction, and 
Assessment.) 

     

5.3 Research available ecosystems for online 
collaboration (Office 365 vs. Google).  Advise schools on 
features available in each. 

     

Status: NS – not started, IP – in progress, C – completed  
 
 

Personalized Professional Learning 
 
Vision:  The district is personalizing professional learning by using digital media as appropriate. 
 
Goal 6 
By the end of the 2015-2016 school year, the district will have established a comprehensive framework for alternative professional learning 
incorporating the use of digital media where appropriate (e.g. professional learning academies through SharePoint, Skype for Business sessions, 
EdCamp opportunities, etc.) 
 

Plan of Action 

Action Person(s) 
Responsible 

Timeline Anticipated Budget / 
Funding Source 

Resources / Notes Status 

6.1 Build collaborative online learning spaces focused on 
specific instructional strategies. 

     

6.2 Identify and document district experts in various 
areas and make list available to teachers. 

     

Status: NS – not started, IP – in progress, C – completed 
 



7 
 

 

Budget and Resources 
 
Vision:  It is imperative that the district efficiently use available funding and leverage outside funding sources to provide the best possible digital 
learning for its students. 
 
Goal 7 
By the end of the 2016-2017 school year, the district will identify metrics that can be used to determine Learning Return on Investment specific to 
digital learning and 21st Century skill development. 
 

Plan of Action 

Action Person(s) 
Responsible 

Timeline Anticipated Budget / 
Funding Source 

Resources / Notes Status 

7.1 Research L-ROI case studies and sample metrics.      

7.2 Discuss L-ROI with area districts and how the use 
metrics in improvement planning and budget review. 

     

7.3 Develop a plan for utilizing L-ROI metrics.      

Status: NS – not started, IP – in progress, C – completed  
 
 

Empowered, Innovative Leadership 
 
Vision:  District leadership is actively involved in exploring innovative strategies to better prepare our students for the world they will encounter. 
 
Goal 8 
By the end of the 2016-2017 school year, the district will define a vision of distributed, collaborative leadership among all education professionals. 

Plan of Action 
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Action Person(s) 
Responsible 

Timeline Anticipated Budget / 
Funding Source 

Resources / Notes Status 

8.1 Continue participation in Communities of Practice.  
Post members of each community online. 

     

8.2 Identify and document district experts in various 
areas and make list available to teachers. 

     

Status: NS – not started, IP – in progress, C – completed 
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Appendix A – 2013-2014 Technology Readiness Report 
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Appendix B – Instructional Device and Home Access Trends 
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Appendix C – Annual Technology Spending Trends 
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