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District Goals

As we prepare our 2022-2023 draft budget, we are guided by our District
Vision developed through the Strategic Planning, which focus on

Prepare Contemporary Citizens

- Modernize and expand learning experiences to prepare students as
critical thinkers, problem-solvers, and innovative designers within a
complex global society.

. SociaI/Emotli_onaIWeIIness
- )

. Prod% a community of empathetic and resilient learners with skills to
socially and emotionally flourish.

- Diversity and Inclusion

- Establish a culturally diverse and inclusive educational experience that
develops socio-cultural proficiency.
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Operating Budget Development

« Revenues

".
) s - Expenditures

)’( - Fund Balance
I




2022-2023 Revenue Budget

State, 17.64%, Federal,
$24,362,434 0.59% $820,454

Local, 81.76%,
$112,904,022

~ Total - $138,086,910



2022-2023 Expenditure Budget
(by function)

Instruction,
60.94%, 584,148,746

Support Services,
27.90%, $38,521,709
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Budgetary Reserve, . ) Non-Instructional é_ )
0.58%, $800,000 Debt Service, 9.39% Services, B — ‘l\«.'
512,960,871 1.20% $1,655,584 | | " -

~ Total - $138,086,910




Expenditure Additions 4

Position Additions in the Budget ,'A
- Assistant HR Director
- Custodial Supervisor
« MS Security Assistant
- Guidance Counselors
- HS Business Education Teacher
- HS Social Studies Teacher
- HS Math Teacher
- HS Health/Physical Education Teacher (1/2 FTE)
- Elementary Autistic Support Teacher
- ESL Teacher
- Emotional Support/Gifted Teacher
- Learning Support-Wilson Teacher

- Additions to Elementary Budgets for Elementary Activities




Expenditure Additions 4

Per Student Spending
$13,800.00

$13,700.00 13,719.76
$13,600.00

$13,500.00 $13,505.80

$13,400.00 $13,476.33

$13,300.00

$13,200.00

$13,100.00

$13,000.00
2017-18 2018-19 2019-20

= Per Student Spending



2022-2023 Expenditure Budget (by object)

Purchased Services, Supplies & Equipment,
12.21% $16,863,147 2.76% $3,817,207

Principal, Interest, & Fees,
9.48%, $13,091,461
Benefits, 28.81%,

$39,777,568 Budgetary

Reserve,
$800,000, 0.58%

Salaries, 46.16%,
$63,737,527

~ Total - $138,086,910



2022-2023 Budget

- Revenues
- Expenditures
- Increase/(Deficit)

- Tax Increase Information
- Act 1 Index
- Tax Increase used in Budget

- Current Tax Rate
- 2022-2023 Tax Rate

- Taxpayer Effect
- Average Assessed Value

- 2021-2022 Taxes (17.1811 Mills)
- 2022-2023 Taxes (17.6880 Mills)
~ + Average Tax Increase

$138,086,910
$138,086,910

0
3.4%
2.9%

17.1811 Mills
17.6880 Mills

$366,401 , -
$6,295

6,481




Fund Balance

Fund Balance

at start of 2022-2023" $10,763,862
Projected Use of

Fund Balance -0-
Projected Fund Balance

at end of 2021-22 $10,763,862*

* If budgetary reserve is not utilized, those funds 6 :
would be transferred to the capital reserve to be g4
used to maintain the district’s buildings and grogngs".\“x
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A This is the fund balance as budgeted for 2021-2022 T N\




What’s Next?

- April ?, 2022

- April 21, 2022

. May 1, 2022

. May 5, 2022
. May 12, 2022
. June 2, 2022
. June 9, 2022
. June 16, 2022
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Commonwealth Budget Secretary to certify

funds available for property tax relief

Proposed Final Budget Presentation

PDE to provide property tax relief allocation for each
school district

Board action on Proposed Final Budget

Further Budget Presentation 5

Final Budget Presentation

Further Budget Presentation as needed |~
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Board action on Final Budget — T




e 2022-2023
Budget Information

Questions???
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