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PROFESSIONAL CODE OF ETHICS FOR KENTUCKY
SCHOOL CERTIFIED PERSONNEL
704 KAR 20:680

Section 1. Certified personnel in the Commonwealth:

1. Shall strive toward excellence, recognize the importance of the pursuit of truth, nurture democratic citizenship, andrdafegua

the freedom to learn and to teach;

Shall believe in the worth and dignity of each human being and in educational opportdoiti

3. Shall strive to uphold the responsibilities of the education profession, including the following obligations to students, to
parents, and to the education profession:

N

To Students

1. Shall provide students with professional education services wnaiscriminatory manner and in consonance with accepted

best practice known to the educator;

Shall respect the constitutional rights of all students;

Shall take reasonable measures to protect the health, safety, and emotionab&iry of students;

Shall not use professional relationships or authority with students for personal advantage;

Shall keep in confidence information about students which has been obtained in the course of professional service, unles

disclosure serves professional purposessaequired by law;

Shall not knowingly make false or malicious statements about students or colleagues;

Shall refrain from subjecting students to embarrassment or disparagement; and

8. Shall not engage in any sexually related behavior with a studehtavitvithout consent, but shall maintain a professional
approach with students. Sexually related behavior shall include such behaviors as sexual jokes; sexual remarks; sexual kidc
or teasing; sexual innuendo; pressure for dates or sexual favors; ingpgt® physical touching, kissing, or grabbing; rape;
threats of physical harm; and sexual assault.

agprLD

N o

To Parents
Shall make reasonable effort to communicate to parents information which should be revealed in the interest of the student;
Shall endeavor tanderstand community cultures and diverse home environments of students;
Shall not knowingly distort or misrepresent facts concerning educational issues;
Shall distinguish between personal views and the views of the employing educational agency;
Shall ot interfere in the exercise of political and citizenship rights and responsibilities of others;
Shall not use institutional privileges for private gain, for the promotion of political candidates, or for partisan political
activities; and
7. Shall not accepgratuities, gifts, or favors that might impair or appear to impair professional judgment, and shall not offer
any of these to obtain special advantage.

ous~wdE

To the Education Profession

Shall exemplify behaviors which maintain the dignity and integrity eftofession;

2. Shall accord just and equitable treatment to all members of the profession in the exercise of their professional rights anc
responsibilities;

3. Shall keep in confidence information acquired about colleagues in the course of employment, unless disclosure serve
professional purposes or is required by law;

4. Shall not use coercive means or give special treatment in order to influence professioisaec

5. Shall apply for, accept, offer, or assign a position or responsibility only on the basis of professional preparationland leg:
gualifications; and

6. Shall not knowingly falsify or misrepresent records of facts relating to the educator's own agimifs or those of other
professionals.

=
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EVALUATION ADVISORY COMMITTEE

Administrators:

John Slone, Director of Technology and Federal Programs- Bath County Schools
Melanie Erwin, Principal i Bath County High School

Todd Neace, Principal 1 Bath County Middle School

Lorinda Jamison, Principal 1 Crossroads Elementary

Sean Baliley, Principal - Owingsville Elementary School

agrwnE

Teachers:

Cami Stevens i1 BCEA

Cherie Foster i Bath County High School
Tonia Hunt-Gibson -Bath County Middle School
Carla Otis i Crossroads Elementary School
Amy Mclain - Owingsville Elementary School

agrwnE
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ASSURANCES
CERTIFIED SCHOOL PERSONNEL EVALUATION PLAN

The Bath County School District hereby assures the Commissioner of Education that:

T
T

= =4

This evaluation plan was developed by an evaluation committee composed of an equal
number of teachers and administrators.

The evaluation process and criteria for evaluation will be explained to and discussed with all
certified personnel annually within one month of reporting for employment. This shall occur
prior to the implementation of the plan. The evaluation of each certified staff member will be
conducted or supervised by the immediate supervisor of the employee.

All certified employees shall develop a Professional Growth Plan (PGP) and self-reflection that
will be reviewed annually and aligns with school/district improvement plans.

All administrators and non-tenured teachers will be evaluated annually.

All tenured teachers will be evaluated according to the tenured summative evaluation and
professional growth plan cycle.

The Superintendent shall be evaluated annually by the Board of Education. As part of the
evaluation for the Superintendent, he/she will be expected to meet all the training assessment
and continuing education outlined in KRS 156.111

Each evaluator will be trained and approved in the use of appropriate evaluation techniques
and the use of local instruments and procedures.

Each person evaluated will have both formative and summative evaluations and conferences
with the evaluator regarding his/her performance.

Each evaluatee shall be given a copy of his/her summative evaluation and the summative
evaluation shall be filed with the official personnel records.

The local evaluation plan provides for the right to a hearing as to every appeal, an opportunity
to review all documents presented to the evaluation appeals panel, and a right to presence of
evaluateebs chosen representative.

The evaluation plan process will not discriminate on the basis of race, national origin, religion,
marital status, sex, or disability.

This evaluation plan will be reviewed as needed and any substantive revisions will be
submitted to the Department of Education for approval.

The local board of education approved the evaluation plan as recorded in the minutes of the
meeting held March 19, 2018.

Signature of District Superintendent Date

Signature of Chairperson, Board of Education Date
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District Professional Growth and Effectiveness Plan

PROFESSIONAL GROWTH AND EFFECTIVENESS SYSTEM OVERVIEW
Effective teaching and school leadership depend on clear standards and expectations, reliable feedback, a
the tools, resources and support for gessional growth and continuous improvement.

With the passage of Senate Bill 1 in 2009, Kentucky embarked on a comprehensive system of education refc
integrating:

relevant and rigorous standards

aligned and meaningful assessments

highly effective ¢aching and school leadership

data to inform instruction and policy decisions

innovation

school improvement

All are critical elements of student success, but it is effective teaching supported by effective leadership the
will ensure all Kentucky studés are successful and graduate from high school college/caezety.

To o o Do Do o

The PGES is designed to measure teacher and leader effectiveness and serve as a catalyst for professi
growth and continuous improvement
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SECTION: Professional Growth and Effectiveness Systen
Teachers an®ther Professionals

The vision for the Professional Growth and Effectiveness System (PGES) is to have every student taught b
effective teacher.The goal is to create a fair and equitable systto measure teacher effectiveness and act as
a catalyst foprofessional growth.

Roles and Definitions

1.
2.

© o N

10.
11.

12.

13.

14.

15.
16.

Artifact:!  LINP RdzOG 2F | OSNIAFTASR ao0OKz22f LISNE2YYSt Q:
Assistant PrincipalA certified schogbersonnel who devotes the majority of employed time in the role of
assistant principal, for which administrative certification is required by EPSB.

Certified Administrator: A certified school personnel, other than principal or assistant principal, who
dewotes the majority of time in a position for which administrative certification is required by EPSB.
Certified School Personnek certified employee, below the level of superintendent, who devotes the
majority of time in a position in a district for whiclrtification is required by EPSB.

ConferenceA meeting between the evaluator and the evaluatee for the purposes of providing feedback,
analyzing the results of an observation or observations, reviewing other evidence to determine the
SOt dz (i S Slkiments-ami@as faif glowth, and leading to the establishment or revision of a
professional growth plan.

EvaluateeA certified school personnel who is being evaluated.

Evaluator:The primary evaluator as described in KRS 156.557(5)(c)2.

Formative Evaluaon: Isdefined by KRS 156.557(1)(a).

Improvement PlanA plan for improvement up to twelve months in duration for:

a. Teachers and other professionals who are rated ineffective in professional practice and have a low

overall student growth

b. Principals who i@ rated ineffective in professional practice and have high, expected, or low overall

student growth.
Job CategoryA group or class of certified school personnel positions with closely related functions.
Observation:a data collection process conducteddgertified observer, in person or through video, for
the purpose of evaluation, including notes, professional judgments, and examination of artifacts made
during one (1) or more classroom or worksite visits of any duration.
Observer CertificationA pro@ss of training and ensuring that certified school personnel who serve as
observers of evaluatees have demonstrated proficiency in rating teachers and other professionals for the
purposes of evaluation and feedback.
Observer calibrationThe process of ensing that certified school personnel have maintained proficiency
and accuracy in observing teachers and other professionals for the purposes of evaluation and providing
feedback.
Other ProfessionalsCertified school personnel, except for teachers, adstiaiors, assistant principals,
or principals.
Performance CriteriaThe areas, skills, or outcomes on which certified school personnel are evaluated.
Performance RatingThe summative description of a teacher, other professional, principal, or assistant
LINRY OA LI f SO fdzr i1SSQa LISNF2NXYIFyYyOSs AyOfdzZRAy3I
regulation.Arating must be provided for each performance measurmpto determining the summative rating.
Ratings are Ineffective, Developing, Accomplished, and Exemplary.
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17.

18.

19.

20.

21.

22,

23.

24,

25.
26.

27.

Principal:A certified school personnel who devotes the majority of employed time in the role of principal, for
which administrative certificatiors required by the Education Professional Standards Board pursuant to 16 KAR
3:050.

Professional Growth and Effectiveness Systesm evaluation system to support and improve the performance

of certified school personnel that meets the requirements of KBB557(1)(c), (2), and (3) and that uses clear

and timely feedback to guide professional development.

Professional Growth PlarAn individualized plan for a certified personnel that is focused on improving
professional practice and leadership skills, radid) with performanceneasuresand the specific goals and

objectives of the school improvement plan or the district improvement plan, built using a variety of sources and
types of data that reflect student needs and strengths, evaluatee data, and schodlsrict data, produced in
consultation with the evaluator as described in Section 9(1), (2), (3), and (4) and Section 12(1), (2), (3), and (4) of
this administrative regulation, and includes: (a) Goals for enrichment and development that are established

the evaluatee in consultation with the evaluator; (b) Objectives or targets aligned to the goals; (c) An action plan
for achieving the objectives or targets and a plan for monitoring progress; (d) A method for evaluating success;
and (e) The identificaan, prioritization, and coordination of presently available school and district resources to
accomplish the goals.
Professional Practicet K S
and skill.

Professional Pradte RatingThe rating that is calculated for a teacher or other professional evaluatee pursuant
to Section 7(8) of this administrative regulation and that is calculated for a principal or assistant principal
evaluatee pursuant to the requirements of Sectil0(7) of this administrative regulation.

SelfReflection:The process by which certified personnel assesses the effectiveness and adequacy of their
knowledge and performance for the purpose of identifying areas for professional learning and growth.

Sources of EvidenceThe multiple measures listed in KRS 156.557(4) and in Sections 7 and 10 of this
administrative regulation.

Student Voice SurveyThe student perception survey provided by the department that is administered annually to
a minimum of one (Ldistrictkdesignated group of students per teacher evaluatee or a district designated selection
of students and provides data on specific aspects of the instructional environment and professional practice of the
teacher or other professional evaluatee.

Summative Evaluationis defined by KRS 156.557(1)(d).

TeacherA certified school personnel who has been assigned the lead responsibility for student learning in a
classroom, grade level, subject, or course and holds a teaching certificate under 2006BRr 16 KAR 2:020.

2 2N] Ay 3 [/ 2y RA( & &cHoaldamprowdahddt$dal s&t Byt-afprincipal or assistant principal every two
(2) years with the use of data from the departmeyproved working conditions survey.

SY2yaiNYGA2y>S Ay GKS a0OK22f Sy@GANRYY

For Additional Definitions and Rek, please see 704KAR 3:370 Professional Growth and Effectiveness System

Process outlined in Appendix F
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Teachers

Certified Evaluation Categories

Other
Professionals

District

Certified

Examples of personnel role titles

Traditional Classroom
Teacher

Any grade, any
content

Includes P.E., Music,
Art, Gifted &Talented,
Special Education, TRI,
Alternative, Preschool
and any classroom-
based content
teacher.

Library Media Specialist
Speech Pathologist
School Counselor

School Instructional
Coach

School Based
Psychologist serving
students on a consistent
schedule

Principal
Assistant Principal
Associate Principal

Dean of Students

Assistant Superintendent

District Director of Special
Education

District
Curriculum/Instructional
Specialist

District RTI coach, DPP, DAC
District Psychologist

District Gifted and Talented
Coordinator

Bath County Schools Certifiedaluation Plan
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The Kentucky Framework for Teaching

The Framework for Teaching is designed to support student achievement and professional practice throug
the measures of Planning and Preparation, Classroom Environment, Instruction, and Professiona
Responsibilities. The Framework also includes themes$ s equity, cultural competence, high
expectations, developmental appropriateness, accommodating individual needs, effective technolog
integration, and student assumption of responsibility. It provides structure for feedback for continuous
improvement tirough individual goals that target student and professional growth, thus supporting overall
a0K22f AYLNRGSYSyido 9PARSYOS &dzLILR NI AY3I I GSI
more of the fourmeasures of the framework. Performanceill be rated for each component according to
four performance levels: Ineffective, Developing, Accomplished, and Exempleerysummative rating will

be a holistic representation of performance, combining data from multiple sources of evidence across eac
measure

The use of professional judgment based on multiple sources of evidence promotes a more holistic an
comprehensive analysis of practice, rather than essdrance on one individual data point or rote calculation

of practice based on predeternmed formulas. Evaluators will also take into account how educators respond
to or apply additional supports and resources designed to promote student learning, as well as their ow
professional growth and development. Finally, professional judgment givedsators the flexibility to
account for a wide variety of factors related to individual educator performance, such as: sgeotic
priorities that may drive practice in omaeasur& 'y SRdzOF G2 NXRa ydzYoSNI 27F
leadership oppdunities, and contextual variables that may impact the learning environment, such as
unanticipated outside events or traumas.

Evaluators must use the following categories of evidence in determining overall ratings:

1 Professional Growth Planning andfSeéflection

1 Observation

1 Student Voice
lff O2YLRyYySyidia FyR &az2d2NOSa 27 NBill Ib& S R
completed and recorded in Ristrictapproved technology platform.

(0p))
Q
>
P
(0p))
<
O«
w
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The Kentucky Framework for Teaching with
Specialist Frameworks for Other Professionals

The Kentucky Framework for Teaching is designed to support student achievement and professional practi
through themeasures of:

Framework for Teaching Specialisttrameworks for Other Professionals
Planning and Preparation Planning and Preparation

Classroom Environment Environment

Instruction Instruction/Delivery of Service

Professional Responsibilities Professional Responsibilities

The Frameworks alsoclude themes such as equity, cultural competence, high expectations, developmental
appropriateness, accommodating individual needs, effective technology integration, and student assumption ¢
responsibility. They provide structure for feedback for comtins improvement through individual goals that
target student and professional growth, thus supporting overall school improvement. Evidence documentin
professional practice is situated within one or more of the fowgasure of the framework. Performanads

rated for each component according to four performance levels: Ineffective, Developing, Accomplished, an
Exemplary. The summative rating is a holistic representation of performance, combining data from multipls
sources of evidence across eankasure

The use of professional judgment based on multiple sources of evidence promotes a holistic and comprehensi
analysis of practice, rather than ovegliance on one individual data point or rote calculation of practice based
on predetermined formulas. Bluators also take into account how educators respond to or apply additional
supports and resources designed to promote student learning, as well as their own professional growth an
development. Finally, professional judgment gives evaluators the fiexitt account for a wide variety of
factors related to individual educator performance, such as: sebpetific priorities that may drive practice in
onemeasur& |y SRdzOF 12NNR& ydzYoSNJ 2F 321 fasx SELISN#uSyOS
variables that may impact the learning environment, such as unanticipated outside events or traumas.

Evaluators must use the following categories of evidence in determining overall ratings:

Required Sources of Evidence
1 Professional GrowtRlanning and SeReflection
1 Observation
9 Student Voice

lff O02YLRYySyida |yR a2daNOSa 2F SOARSYyOS NBflFGSR
completed and documentenh writing, including KTI#® inform the Overall Performanddeasures.

Al Summative Ratings will be recorded in the departmapproved technology platfornand recorded in
LISNE2YY St NBO2NR&a AyOfdzRAYy3d (GKS S@Ffdad §SSQa oNRU

Process outlined in Appendix F
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TEACHERS ANIDHER PROFESSIONARES TIMELINE GUIDANCE CHART

Annually, within 30 calendar
days of reporting for
employment

PGES Orientation

9@l tdzZl GAZ2Y 2d9gRiSy i
documentation

Professional Growth Plannin
Process

LYAdGALFt wST¥fSO0GAz2

Annually, within 30
instructional days of the star
of school

Professional Growth Plannin
Process

Professional GrowtRlanning
(PGP)

t NEFSaaizyl{ DNEJ

t Dt Sy (iBsNi&approvedi 2
technology platform

1 day prior to scheduled min
observation window.

1 day prior to schedulefiill
observation

Pre-observation document
and lesson plan submitted to
principal/evaluator

Pre-observation document
for a mini may include a
weekly plan.

Observations (as determined
by the educator plan cycle)

Pre-observation form
Lesson Plaor weekly plan.

Minimum of 2 observations per cyclene
mini observation and one full observation
(non-tenure)

Minimum of 3 observations over a three
year cycle, two mini observations and one
full observation (tenure)

Within 5 working days after
observation

t2ad hoadSNBFGAZY
documentation Districtapproved
technology platform

Post Observation Conferencg
SelfReflection

Ongoing

Annually, fall or spring
By April 1% (observations
completed)

Summativeevaluations by
May 1st

Minimum of 2 observations
per cycle, one mini
observation and one full
observation (nortenure)

Minimum of 3 observations
over a three year cycle, two
mini observations and one
full observation(tenure)

t Dt
. SelfReflection PGP Review
Ongoing
Annually, fall or spring Student Voice Online, through Infinite Campus
SelfReflection
Student Voice

t Dt wSOASS

Ongoing

Annually, fall or spring
By April 1% (observations
completed)

Summative evaluations by
May 1st

SelfReflection

hytAySs GKNRdAdAK L

Student Voice

Minimum of 2 observations
per cycle, one mini
observation and one full
observation(non-tenure)

Minimum of 3 observations
over a three year cycle, two
mini observations and one

full observation (tenure)

PGP Review

Professional Practice Rating, as
appropriate to cycle

h@SNI f f MeNGERaNY, byl
appropriate to cycle

DdzA R yOS ¥F¥2NJ t Dt
Professional Growth Plan and Cycle for

Tenured Teachers Matrix

Professional Practice

Bath County Schools Certifiedaluation Plan
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Professional Growth Planning and S&tkflection(Annually)

The Professional Growth Plan will address realistic, focused, and measurable professional goals. The
plan will connect data from multiple sources including classroom observation feedback, data on
student growth and achievement, and professional growthdeeglentified through seldssessment

and reflection. In collaboration with the administrators, teachansl other professionalwill identify

explicit goals which will drive the focus of professional growth activities, support, agoiog

reflection. All teachersand other professionalwill participate in seleflection and professional

growth planning each year, and all teacharsl other professionalwill document seHreflection and
professional growth planning mDistrictapproved technologplatform.

Reflective practices and professional growth planning are iterative processes. The t@actiar
professionall) reflects on his or her current growth needs based on multiple sources of data and
identifies an area or areas for focus; (2)labbrates with his or her administrator to develop a
professional growth plan and action steps; (3) implements the plan; (4) regularly reflects on the
progress and impact of the plan on his or her professional practice; (5) modifies the plan as
appropriate (6) continues implementation and ongoing reflection; (7) and, finally, conducts a
summative reflection on the degree of goal attainment and the implications for next steps.

The Professional Growth Plan addresses realistic, focused, and measurabksjomodl goals. The plan
connects data from multiple sources including classrawranvironmentobservation feedback, data
on student growth and achievement, and professional growth needs identified through self
assessment and reflectionln collaboratiom with the administrators, teachemnd other professionals
identify explicit goals which drive the focus of professional growth activities, support, agding
reflection.

The principabf each building will require a professional growth plan (to bexpletedwithin 30
instructionaldaysafter the beginning of the school year) andedst one selfeflection during the

school year. Any certified personnel hirafer the 30" instructional day shall complete a professional
growth plan within 20 instructional days after the official date of hirgofessional Growth Plans and
selfreflection(s) will be completed iaDistrictapproved technology platformA summative self
reflecionda K £ £ 0SS 02 YLIX S i SRNILAK R SINIG 1B0EnE Sednhb 2tigDIKdSa I &
year cycle or year 3 in ay®ar cyclepy April 1of the summative yearAdditional reflections may be
necessary after observation feedback.

Observation
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The observation process is one source of evidence to determine teadkesther professional
effectiveness that includesvaluatorand peer observation for each certified teaclard other
professional personnellheevaluatorobservation will providelocumentationand feedbacko
YSI &adzNB G KS ST 7FS OHiyaRD S3/iBK $iNJ 2 pbdias JiofieGaaxdie/S NG &

Kentucky Teacher Internship Program (KTIP) observations will be conducted according to criteria s
forth by the Kentucky Education Professional Standards Board (EPSB).

School counselors will be placed on a gmar cycle to be evaluated annually.
Observation Model

OneYear Cycle Teacheand OneYear Cycl®ther Professionalgincluding school counselors)

There will bewo observations in the summative cycl@bserverswill use ahybrid progressive model,
which includesone mini observationsand one fli class or lesson observatiorOnemini observations

will be completed during the fall semestandthe full observation will be completed during the spring
semester. The full observation will be the final observation and will be conducted by the evaluator.
Evaluatorswill announcemini observations to the evaluatee by offering a fol&y window span in wibh

the mini observation will take place. Evaluators will schedule full observations with the evalUdtee
evaluatee may request a full observation by the evaluator in lieu of a mini observaitiosm evaluator
may require additional evidence documentation and/or additional observations.

All observations completed by evaluators must be documente@ District approved techntogy
platform.

ThreeYear Cycle Teacheasid ThreeYear Cycl®©ther Professionals

There will behree observations in the summative cycl®bservers will use laybrid progressive model,
which includeswo mini observationsindone full class or lesson observationhe two mini observations
may occurver the span of the thregear cycleThe full classr lesson observatn will be held during
the third year of the threeyear cycle and wilbbe the final observationEvaluatorswill announce mini
observations to the evaluatee by offering a fiday window span in which the mini observation will take
place Evaluators will schedule full observations with the evaluatdée evaluatee may request a full
observation by the evaluator in lieu of a mini observatidhe evaluator may require additional evidence
or documentation and/or additional observations.

All observations completed by evaluators and must be documentedhistrictapproved technology
platform.

Observation Conferencintpr Teachers and Other Professionals
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Mini Observations(Evaluator)

A preobservation conference will not be required for mini observations, but lesson plaeguivalent
plans forteachers andbdther professionalshould be available fathe observer,upon requestof the
observer, at least one day prior to the observatiobesson plansr equivalent plans foteachers and
other professionalsmay be electronic, hard copy, on a Distict approved technology platform
Observers shall provideopt observation feedback to the evaluategher electronically, througha
District approved technology platforiror faceto-face within five (5yvorkingdays after the observation.

Full Class or Full Lesson Observations

A lesson plar an equivalent plagfor other professionalsandcompleted preobservation formwill be
required in lieu of dormal pre-obsewnation conference. The evaluatee shall submit both documents to
the evaluator no later than one (1) day prior to the scheduled full class or full lesson observation
Document submission may be either electioror hard copy. The evaluator shall conduct a post
observation conference with the evaluatee in a faodace meeting within (5) working days after the
observation. A full class or full lesson observation shall be held at the end of the summatiztienal
cycle. The summative conference shall be completed at the end of the summative cycle.

Observation Schedulér Teachers and Other Professionals

Initial observations may begmfter the evaluation training takes place withimirty (30) calendardays
of reporting for employment each school yeahll observations must be completed Apgril 15

1 OneYear Cycle
0 One (1)mini observations during the fall semester
o One (1) full class or full lesson observation during the spring semestefir(glebservation in
the summative evaluation cycle completed by the evaluator)
o NOTE:The evaluator may require additional evidence or documentation and/or additional
observations.

1 ThreeYear Cycle
o Two(2) mini observatiorduring the span of théhree-year cycle, but before the full observation.
o Year Threefull class or full lesson observation (the final observation in the summative evaluation
cycle completed by the evaluator)
o NOTE:The evaluator may require additional evidence or documentatmal/or additional
observations.

Late Hires/Absenteeisnfor Teachers and Other Professionals
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Forone year cyclgeachers and other professionals:
1 Any one year cycle teacher other professionahired on or before the 60 day of instruction
will have all observations conducted as outlined in the above sextion
1 A supervisor may eliminate one of the required mini observations on a teacher or other
professional hired AFTER thé"afay of instruction
1 A supervisor may eliminat one of the required mini observations if a teacher or other
professional misses 60 or more consecutive days during the school year

Observer Certification

All administrators serving as a primary evaluator must complete the initial Certified Evaluation Training
and testing (KDE or approved providprjor to conducting observations for the purpose of evaluation.

To ensure consistency of observations, evalustmust complete thesix (6) hours of Elk#pproved
District approved evaluatiortraining/updates as providednnuallyby the Districtfor the purpose of
evaluation Therainings will allowobservers to develop a deep understanding of how the foaasues
of the Kentucky Framework for Teaching are applied in observaiiba training will include information
on

1 Framework for Teaching

1 Best Practices

1 Continuous Improvement
Only supervisors whearticipate in the annual District trainings/updatesan comuct mini and full
observations for the purpose of evaluation. In the event that a superdses not participate in the
trainings/updatesthe district will provide the following supports:

1 The district willprovide materials presented in theainings/updates face to facir all supervisors
who will be required to evaluate teachettsat are unable to attend a scheduled training

In cases where the supervisor is not certifietbilgh thestatesystem and is therefore unable to conduct
observadions during the observation windower where the supervisor is a late hitthe superintendent
or designeewill use the following process to ensure teachers have access to observations and feedbacl

1 The assistant administratdqor the lead administratoif it is the assistant administrator that is not
certified to conduct observationsgentral office administratorsor an administrator from another
building (eachfully certifiedand who have received updafewill conduct observations during the
observation windowas assigned by the superintendent or design®bservation data provided by
a substitute observer will be considered a valid source of evidence only if the supervisor participate
(passively) in tb observation.

1 evaluator must complete the initial Certified Evaluation Trainamgl testing (KDE or approved
provider) prior to conducting observations for the purpose of evaluatmor to conducting a
formative or summative evaluation.

1 All evaluators rast meet the CEP requirements before completing a formative or a summative
evaluation.When the administrator acquires his/her certification, he/she shall assume responsibility
for the remainder of the observation cycle.

Student Voice
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The Student Voice Survey is a confidentiat/ioa survey that collects student feedback on specific
aspectof the classroom experienceeaching practicE ' YR 2 § KSNJ LINPTRS da A2y |
adzLISNRA Y GSYRSY G 2 MesigieSwillseaale)dsNie Btidsnf Vbe/Rof@antact. The
Student Voice Point of Contact will ensure thihit@achers other professionalsand appropriate
FRYAYAAGNT GAGS aidl FF NBIF RI dzy RS MiBsibtatgnis whiclyiR & A

| am aware that all responses and data from the Student Voice Survey are confidential
information. | affirm that | will not share individual student survey responses, teacher results, or
any other information from the Student Voice Survéfanyone by any form of

communication. Violation of the Confidentiality Agreement may result in disciplinary action, up
to and including termination of my employment.

Student selection for participation must be consistent across the distResultswill be used as a
a2dz2NOS 2F SOARSYOS F2NJtNRTFSaaAz2yltf tNFrOGAOSO
Practice in the summative year.

All teachersand other professionalwill participate in the stateapproved Student Voice Survey

annually with a minimum of one identified group of studenfuilding principals willetermine the
sectionsto participate in the survewyith consistencybuildingwide. The Student Voice Survey will be
administered between the hours of 7 AM and 5 PM local time in each respective s€hwuky data

will be considered only when ten or more students are respondeshis have been enrolled in the

class a minimum of 15 dayBor classes participating in the survey, only students whose parents return
the signed letter will be exempt from the survey.

Students in the participating section(s) to take the Student Voice Survey (as determined by the buildini
principal) will hae equal access to the surve@nce a section has been determinstydents with IEPs

or 504 Plans participating in the Student Voice Survey will receive the requisite supports to ensure
Slidzr f | O0Saao DdzA Rl Yy OS ¥ NE Wensduyekhs dvéy dzl £ & G dzR
implemented with fidelity and student responses are confidential, regardless of the modification or
additional supports required.Students in the participating section(s) that are absent on the day the
Student Voice Survey is adnsteredshallbe given the opportunity to complete the survbgfore the
administrative window closes

For teachers and other professionaltio work in collaborative classrooms, there are several scenarios
on how their students may be surveyddNR GA RAY 3 A G dzRSy ia Kl GSroth&Sy
LINE F S & iaskr&tjon for Qailess than libistructionaldays and within the last 15 calendar days.

1. In a collaborative classroom, the principal might choose for one of the collaborating
teachers to have their students take the survey during another period when that teacher
or other professionais the only teacheor other professionain the class.

2. Another option for collaborative teacheed other professionalsspecially when neither
teacher nor other professionahas a class where he/she is the only teacberother
professionalis for all of the students in the class to take the survey for one teawtaher
professionalin one class period and then take the survey for the sedimé during a
different period.
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A teacheror other professionalvho has students in more than one category of survey questions
(K-2, 35, 6:12) will determine only one level of survey to administer to all students in that section.
This information musbe communicated to the building principal. The building principal shall
contact the district Infinite Campus director who will make the appropriate designation in Infinite
Campus.

In the event hat the Student Voice Survey is statpproved to be adnmistered to K2 students,
building Principals will identify adult Student Voice Survey administrators to proctor
K-2 students who participate in the Student Voice Survey. The proctoring process will be one on
one; reading and clarifying Student Voice ®ynquestions; and inputting individual student
responses into Infinite Campu$he proctor should be someone familiar to the students; but
should notbe the classroom teacher other professionathat is the focus of the survey.

In the case that a teacher other professionatioes not have a sufficient roster size to participate

in the survey (minimum of 10), student voice data will not be used as a source of evidence to inform
0KS O S2NIKSINESINI LohoEesSEiGnal mktizeyratifig(Résters from the same teacher

can be combined so as to meet the minimum number of 10 students.

The Student Vae Survey shall be administered to all teacteerd other professionalsach year

during thewindows set by the Kentuckyepartment of Educatioh Y R LINJA 2 NJ (c2othérk S (i
LINE F S & sumrBagivie 6bSedivation (ongear cycle teacherand other professionaland the final

year of threeyear cycle teacherand other professionajand April 15(year one and year twofo
three-year cycle teacherand other professiona)s The Student Voice Survey will be administered in
accordance with the administration window(s) set by Infinite CamResults will be used to inform
Professional Practicannually (3year cycle teachs and other professiona)sC2 N I G A S & S|
shallbe used to inform Professional Practice in the summative {theee-year cycle teacherand

other professionals

Determining the Overall Performanciéleasures for Teachers and OthdProfessionals
Supervisors are responsible for determining an Overall Performiirasures for each teacheand other
professionaht the conclusion of their summative evaluation year. The Overall PerfornMes=ires are
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measures for all certified personnel below the level of Superintendent are Planning, Environment,
Instruction, and Professionalisiihe evaluator determines éhOverall Performancileasures based on
professional judgment informed by evidence that demonstrates the athuts performance against the
measure anddecision rules that establish a common understanding of performance thresholds to which
all educators ee held.

Rating Professional Practice

The Kentucky Framework for Teachargl the Kentucky Frameworks for the Other Professional categories
standas the critical rubriefor providing educators and evaluators with concrete descriptions of practice
assotated with specifieneasures. Each elemerttescribes a discrete behavior or related set of behaviors
that educators and evaluators can prioritize for evidewgeghering, feedback, and eventually, evaluation.
Supervisors will organize and analyze eviddoceach individual educator based on these concrete
descriptions of practice.

Supervisors and educators will be engaged in ongoing dialogue throughout the evaluation cycle. The
LINE OS&da O2yOf dzRS& sAGK (KS S @I dsumsmedtdipeactite yhirelatiod A a
to performance described under eanteasure: G G KS OdzZf YAY L GA2Y 2F |y SR

Requred to Rate Professional Practice
1 The evaluator providea summative rating foeachmeasurebased on evidence

1 All ratings must be recorded iaDistrictapproved technology platform

MEASUREBATINGS

_ A

\
SOURCES OF EVIDENCE TO INF { Measurel: Planning]l,D,A E] \
PROFESSIONAL PRACTICE Planning and PreparatiogiTeachers
I({)J Planningand PreparatiorgOther Professionals
: \
2 Measure2: Environmentl,D,A,E]
g REQUIRED Classroom EnvironmegfTeachers
1 PROFESSIONA TheEnvironment;, OtherProfessionals
g _J A hodSNBIUAZ2Y  JUbeMENT | Measures: instruction[l,D,A E]
® A {GdzRSylG +2A0¢ InstructioncTeachers
A AtNRFSaar2yl f (i K| Deliveryof ServiceOther Professionals
L -
LL . pat .
O tthya FyR { Measure4: Professionalisni,D,A,E]
g Professional ResponsibilitieFeachers
OPT|ONA|,- ~ L o Professional Responsibilitie©ther
A hiKSNY {S8S t¢ zO (i &| Professionals
t NJ OGAOS

Determining the Overall Performancileasures
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I 0SIF OKSNJ 2 NJ 20vétall RdriduintRc®&suiesis2dgterrhir@d by the following:

- Determine the individuaineasuregatings through the use of sources of evidence
- Professional judgment

After determining the individuaimeasureratings by using sources of evidence and professional judgment,
the State Decisions Rules must be applied to determimeteacher or otherlLINE F Sa aA 2y | f Qa
Practice Rating.

Measures 2 and 3 are rated Ineffective Performanceating shall be ineffective

Performanceating shall not be
Measures 1 or 4 are rated Ineffective exemplary

TwoMeasuresare rated Developing, and two
Measuresare rated Exemplary Performanceaating shall be accomplishe:

ProfessionalGrowth Plan and Summative Cycle
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Based on the overall Professional Practice rating, superfgs@isiatorswill help tenured teacherand

other professionalsletermine the type of Professional Growth Plan and the length of the summative cycle.
Thet wh € 2hb! [ Dwh2¢l t[!b ' b5 [/, /1895 Chdevl O bt wi9G9
determines the evaluation cycle fegnured teachersand tenured other professionalsonly. Nontenured
teachersand nontenured other professionalsvill be evaluated using the same matrix, except for duration
of plan which will be annually, and growth plans determinéthet wh C9 { { Lhb! [ Dwh?2 ¢ |
[, 1719 Chw ¢9b|!vi®B5 bt OWFI Dw{t wh C detaflslthie type [add length of the
planbased on ratings as defined in the following chart:

THREE-YEAR SELF-DIRECTED CYCLE

- Goal set by educator with evaluator input

THREE-YEAR SELF-DIRECTED CYCLE

- Goal set by educator with evaluator input

PROFESSIONAL
PRACTICE RATING

ONE-YEAR DIRECTED CYCLE

- Goal Determined by Evaluator

- Plan activities designed by evaluator with educator input

- Summative at the end of Plan

UP TO 12-MONTH IMPROVEMENT PLAN

- Goal Determined by evaluator

- Focus on low performance areas

- Summative at the end of Plan

Appeals

Process outlined in Appendix A.
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*A FULL TEXT DOCUMENT can be accessed at the Kentucky Department of Education:

http://education.ky.gov/school/Documents/Danielson Kentucky Framework Document.docx

SUMMARY:

Measure 1: Planning and Preparation
Component 1la: Demonstrating Knowledge of

Content and Pedagogy

Knowledge of content and the structure of the
discipline

Knowledge of prerequisite relationships

Knowledge of content-related pedagogy
Component 1b: Demonstrating Knowledge of
Students

Knowledge of child and adolescent
development

Knowledge of the learning process

Knowl edge of studenpnangdd skill s, knowl edge
language proficiency

Knowl edge of studentsdé interests and cultural
heritage

Knowl edge of studentsd special needs

Component 1c: Setting Instructional Outcomes
Value, sequence, and alignment
Clarity
Balance
Suitability for diverse learners
Component 1d: Demonstrating Knowledge of
Resources
Resources for classroom use
Resources to extend content knowledge and
pedagogy
Resources for students
Component le: Designing Coherent Instruction
Learning activities
Instructional materials and resources
Instructional groups
Lesson and unit structure
Component 1f: Designing Student Assessments
Congruence with instructional outcomes
Criteria and standards
Design of formative assessments
Use for planning

Measure 2: The Classroom Environment
Component 2a: Creating an Environment of
Respect and Rapport

Teacher interaction with students

Student interactions with other students
Component 2b: Establishing a Culture for Learning

Importance of the content

Expectations for learning and achievement

Student pride in work
Component 2c: Managing Classroom Procedures

Management of instructional groups

Management of transitions

Management of materials and supplies

Performance of non-instructional duties

Supervision of volunteers and paraprofessionals
Component 2d: Managing Student Behavior

Expectations

Monitoring of student behavior

Response to student misbehavior
Component 2e: Organizing Physical Space

Safety and accessibility

Arrangement of furniture and use of physical
Resources
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Measure 3: Instruction
Component 3a: Communicating with Students
Expectations for learning
Directions and procedures
Explanations of content
Use of oral and written language
Component 3b: Using Questioning and Discussion
Techniques
Quality of questions
Discussion techniques
Student participation
Component 3c: Engaging Students in Learning
Activities and assignments
Grouping of students
Instructional materials and resources
Structure and pacing
Component 3d: Using Assessment in Instruction
Assessment criteria
Monitoring of student learning
Feedback to students
Student self-assessment and monitoring of
progress
Component 3e: Demonstrating Flexibility and
Responsiveness
Lesson adjustment
Response to students
Persistence

Measure 4: Professional Responsibilities
Component 4a: Reflecting on Teaching
Accuracy
Use in future teaching
Component 4b: Maintaining Accurate Records
Student completion of assignments
Student progress in learning
Non-instructional records
Component 4c: Communicating with Families
Information about the instructional program
Information about individual students
Engagement of families in the instructional
program
Component 4d: Participating in a Professional
Community
Relationships with colleagues
Involvement in a culture of professional inquiry
Service to the school
Participation in school and district projects
Component 4e: Growing and Developing
Professionally
Enhancement of content knowledge and
pedagogical skill
Receptivity to feedback from colleagues
Service to the profession
Component 4f: Showing Professionalism
Integrity and ethical conduct
Service to students
Advocacy
Decision-making
Compliance with school and district
Regulations

OPGES FRAMEWORKS

OTHER PROFESSIONAL GROWTH AND EFFECTIVENESS SY
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***A Full Text Document for the Other Professionals Frameworks can be accessed online

at:
http://education.ky.gov/teachers/PGES/otherpages/Pages/Kentucky-Framework-for-Teaching-Specialist-

Frameworks.aspx

INSTRUCTIONAL SPECIALISTS

Measurel: PLANNING & PREPARATION Measure3: DELIVERY OF SERVICE
A. Demonstrating knowledge of current trends A. Collaborating with teachers in the design of
in specialty area and professional development instructional units and lessons
B. Demonstrating knowl edg]|B. Engaging teachers in learning new instructional
program and levels of teacher skill in delivering that skills
program C. Establishing goals for the instructional C. Sharing expertise with staff
support program appropriate to the setting and the D. Locating resources for teachers to support
teachers served instructional improvement
D. Demonstrating knowledge of resources both E. Demonstrating flexibility and responsiveness
within and beyond the school and district
E. Planning the instructional support program
integrated with the overall school program
F. Developing a plan to evaluate the instructional
support program

Measure2: THE ENVIRONMENT Measure4: PROFESSIONAL
RESPONSIBILITIES
A. Creating an environment of trust and respect A. Reflecting on practice
B. Establishing a culture for ongoing instructional B. Preparing and submitting budgets and reports
improvement C. Coordinating work with other instructional
C. Establishing clear procedures for teachers to specialists
gain access to the instructional support D. Participating in a professional community
D. Esj[ablis.hing anq maintaining norms of behavior | g Engaging in professional development
for professional interactions F. Showing professionalism, including integrity and
E.. . Organizing physical space for workshops or confidentiality
training
SCHOOL PSYCHOLOGISTS

Measurel: PLANNING & PREPARATION Measure3: DELIVERY OF SERVICE
A. Demonstrating knowledge and skill in using A. Responding to referrals by consulting with
psychological instruments to evaluate students teachers and administrators
B. Demonstrating knowledge of child and B. Evaluating student needs and compliance with
adolescent development and psychopathology National Association of School Psychologists (NASP)
C. Establishing goals for the psychology program guidelines
appropriate to the setting and the students served D. C. Chairing evaluation team
Demonstrating knowledge of state and federal D. Pl anning interventions
regulations and the resources both within and beyond likelihood of success
the school and district E. Maintaining contact with physicians and
E. Planning the psychology program integrated community mental health service providers
with the regular school program to meet the needs of F. Demonstrating flexibility and responsiveness
individual students, including prevention
F. Developing a plan to evaluate the psychology
program

Measure2: THE ENVIRONMENT Measuret: PROFESSIONAL

RESPONSIBILITIES
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A. Establishing rapport with students

B. Establishing a culture for positive mental health
throughout the school

C. Establishing and maintaining clear procedures
for referrals

D. Establishing standards of conduct in the testing
center
E. Organizing physical space for testing of students

and storage of materials

. Reflecting on practice

. Communicating with families

. Maintaining accurate records

. Participating in a professional community
. Engaging in professional development

. Showing professionalism

TmMmoOO >

010 DA O
Measurel: PLANNING & PREPARATION

OR OCIA OR
Measure3: DELIVERY OF SERVICE

A. Demonstrating knowledge of counseling theory
and techniques

B. Demonstrating knowledge of child and
adolescent development

C. Establishing goals for the counseling program
appropriate to the setting and the students served D.
Demonstrating knowledge of state and federal
regulations and of resources both within and beyond the
school and district

E. Planning the counseling program integrated with
the regular school program

A. Assessing student needs

B. Assisting students and teachers in the
formulation of academic, personal, social, and career
plans based on knowledge of student needs

C. Using counseling techniques for individual and
classroom programs

D. Brokering resources to meet needs

E. Demonstrating flexibility and responsiveness

F. Developing a plan to evaluate the counseling
program
Measure2: THE ENVIRONMENT Measuret: PROFESSIONAL
RESPONSIBILITIES
A. Creating an environment of respect and rapport | A. Reflecting on practice
B. Establishing a culture for productive B. Maintaining records and submitting them in a
communication timely fashion
C. Managing routines and procedures Communicating with families
D. Establishing standards of conduct and Participating in a professional community

contributing to the culture for student behavior throughout
the school
E. Organizing physical space

D A

Measurel: PLANNING & PREPARATION

Engaging in professional development
Showing professionalism

Mmoo

» A

Measure3: DELIVERY OF SERVICE

A. Demonstrating knowledge and skill in the

specialist therapy area holding the relevant certificate
or license B. Establishing goals for the therapy
program appropriate to the setting and the students
served C. Demonstrating knowledge of district, state
and federal regulations and guidelines

D. Demonstrating knowledge of resources both
within and beyond the school and district

E. Planning the therapy program integrated with the
regular school program to meet the needs of individual
students

F. Developing a plan to evaluate the therapy
program

A. Responding to referrals and evaluating student
needs B. Developing and implementing treatment plans
to maximize student success C. Communicating with
families

D. Collecting information; writing reports

E. Demonstrating flexibility and responsiveness

Measure2: THE ENVIRONMENT

Measured: PROFESSIONAL
RESPONSIBILITIES
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A. Establishing rapport with students A Reflecting on practice
B Organizing time effectively B. Collaborating with teachers and administrators
C. Establishing and maintaining clear procedures for| C Maintaining an effective data management
referrals system
D. Establishing standards of conduct in the D Participating in a professional community
treatment center E. Engaging in professional development
E. Organizing physical space for testing of students | g Showing professionalism including integrity,
and providing therapy advocacy and maintaining confidentiality
= DADR . A » A

Measurel: PLANNING & PREPARATION Measure3: DELIVERY OF SERVICE
A. Demonstrating knowledge of content, curriculum | A Communicating clearly and accurately
and process B Using questioning and research techniques
B. Demonstrating knowledge of students C. Engaging students in learning
C. Supporting instructional goals D Assessment in Instruction (whole class, one-on-
D. Demonstrating knowledge and use of resources | one and small group)
E. Demonstrating a knowledge of literature and lifelong | E Demonstrating Flexibility and Responsiveness
learning
F. Collaborating in the design of instructional
experiences

Measure2: THE ENVIRONMENT Measured: PROFESSIONAL
RESPONSIBILITIES

A. Creating an environment of respect and rapport
B. Establishing a culture for learning

C. Managing library procedures

D. Managing student behavior

E. Organizing physical space

. Reflecting on practice

. Maintaining accurate records

. Communicating with school staff and community

. Participating in a professional community

. Growing and developing professionally
Collection, development and maintenance

. Managing the library budget

. Managing Personnel
Professional Ethics

T IOITMOO >

©2014 (Updated 2015), KASC OPGES Frameworks i PGES Online Toolklt
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PREOBSERVATION CONFERENCING FORBES

Teacher

School

Grade Level/Subject(9)r Topic (other prof.)

Observer

Date of Conference

Preconference (Planning Conference)

Questions for Discussion:

Notes:

What is your identified learning target(s)?

To which part of your curriculuifteacher) or professional role (other
professionspoes this lesson relate?

How does this learning fit in the sequence of learning fordfiss?

Briefly describe the students in this class, including those with special need

How will you engage the students in the learning? What will you do? What
the students do? Will the students work in groups, or individually, or as a |
group? Provide any materials that the students will be using.

How will you differentiate instruction for individuals or groups of students?

How and when will you know whether the students have achieved the learr
target(s)?

Is there anything thayou would like me to specifically observe during the
lesson?

OYLX 2855Qa (A3 Date

9YLX 28 SNDa

{A3y

Date
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PREOBSERVATION CONFERENCING FORGES

Other Professional

School

Topic of Service Delivery

Observer

Date of Conference

Preconference (Planning Conference)

Questions for Discussion:

Notes:

What is/are your identified learning/service delivery target(s)?

To which part of your curriculum or professional role does this service deliy
relate?

Is this service delivemyart of a sequence (i.e. an ongoing counseling group
session, a group of students that receive weekly therapeutic services, etc.)
so, where is this in the sequence?

Briefly describe the population that will be receiving the service.

How will youengage the participant(s) in your service delivery? What will yg
do? Provide any materials that you intend to use.

Briefly describe the service that will be observed.

How and when will you know whether your learning/service delivery target
has/hawe been met?

Is there anything that you would like me to specifically observe during the
lesson?

OYLX 2855Qa (A3 Date

9YLX 28 SNDa

{A3y

Date
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POSTOBSERVATIOCBONFERENCING FORNWGES

Teacher

School

Grade Level/Subject(s)

Observer

Date of Conference

For each of the following standards, reflect on the lesson that was observed using the following guiding questionsdorfoeflecyions:

In general, how successful was the lesson? Did the students achieleathimg
targets? How do you know, and what will you do for those students who did
not?

In addition to the student work witnessed by the observer, what other studen
work samples, evidence or artifacts assisted you in making your determinatiq
for quesion one?

To what extent did classroom procedures, student conduct, and physical spg
contribute to or hinder student learning?

Did you depart from your plan? If so, how and why?

If you had an opportunity to teach this lesson again to the same gobup
students, what would you do differently, and why?

What do you see as the next step(s) in your professional growth for addressi
the needs you have identified through personal reflection?

9@ fdzr i2NRA C2NXYI GAPS hoadSNBIGA2Yy wlk GAy3Y

Measure3: Instruction

Rating:

A: Communicating with Students

B: Using Questioning and Discussi
Techniques

C: Engaging Students in Learning

D: Using Assessment in Instruction|

Measure2: The Classroom .
) Rating:
Environment
A:  Creating an Environment ( A
Respect and Rapport
B: Establishing a Culture for Learni A
C: Managing Classroom Procedurg A
D: Managing Student Behavior A
E: Organizing Physical Space A

E: Demonstrating Flexibility

¢S OKSNIDA

9O { dBighaueD &

*Denotes sharing of results, not necessarily agreement with the formative rating
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POSTOBSERVATION CONFERENCING EONRKOSMRUCTIONAL SPECIALIST

Instructional Specialist
School

Topic

Observer

Date of Conference

For each of the following standards, reflect on the delivery of service that was observed using the following guidimg dodéstios your reflections:

In general, how successful was the delivery of service? Weredhgirig targets
achieved? How do you know, and are your next steps?

In addition to the delivery of service observed by the observer, what other wo
samples, evidence or artifacts assisted you in making your determination for
guestion one?

To whatextent did procedures, established norms, the culture/environment an
the physical space contribute to or hinder your delivery of service?

Did you depart from your plan? If so, how and why?

If you had an opportunity deliver this service again, whatildgyou do differently,
and why?

What do you see as the next step(s) in your professional growth for addressin
needs you have identified through personal reflection?

9@ fdzr i2NRA C2NXYI GAPS hoadSNBIGA2Yy wlk GAy3Y

Measurez:_ N2 ClEEST3 Rating: Measure3: Instruction Rating:
Environment
. . . A: Collaborating with teachers in th
A: Creating an Environment of Tru | D A E design of instructional units and | D A E
and Respect
lessons
B: Establishing a culture for ongoin B: Engaging teachers in learning
. ) ) | D A E . . . | D A E
instructional improvement new instructional skills
C: Establishing procedures for
teachers to gain access to the | D A E C: Sharing expertise with staff | D A E
instructional support
D: Establishing and maintaining D: Locating resources for teachers
norms of behavior foprofessional | D A E to support instructional | D A E
interactions improvement
E: Organizing physical space for E: Demonstrating flexibility and
o | D A E ) | D A E
workshops or training responsiveness
Instructional Specialist Signature* Date 9@ f dzl G2NR&a {A Date

*Denotes sharing of results, not necessarily agreement with the formative rating
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POSTOBSERVATION CONFERENCING EGRMOOL COUNSELOR/SOCIAL WORKE

School Counselor/Social Worker

School

Topic

Observer

Date of Conference

For each of the following standards, reflect on the delivery of service that was observed using the following guidimg dodéstios your reflections:

In general, how successful was the delivergafice? Were the learning targets
achieved? How do you know, and are your next steps?

In addition to the delivery of service observed by the observer, what other wo
samples, evidence or artifacts assisted you in making your determination for
guestion one?

To what extent did procedures, established norms, the culture/environment a
the physical space contribute to or hinder your delivery of service?

Did you depart from your plan? If so, how and why?

If you had an opportunity delivehis service again, what would you do differentl
and why?

What do you see as the next step(s) in your professional growth for addressin
needs you have identified through personal reflection?

9@l fdzFr i 2NDR&A C2NXI GAGBS hoaSNBIFGA2Y wlk iAy3Y

Measurez:' 2 ClEEST3 Rating: Measure3: Instruction Rating:
Environment
A: Creating an Environment of | D A E A: Assessing student needs | D A E
Respect and Rapport
B: Assisting students aneachers in
B: Establishing a culture for the formulation of academic,
- - | D A E ) | D A E
productive communication personal, social, and career plans
based on knowledge of student need
C: Managing routines and C: Using counseling techniques in
| D A E N | D A E
procedures individual and classroom programs
D: Establishing standards of condu
and contributing to the culture for . .
student behavior throughout the | D A E D: Brokering resources to meet need | D A E
school
E: Organizing physical space | D A E E: Demqnstratlng flexibility and | D A E
responsiveness
{OK22t /2dyasStz2N 2NJ { Date 9@t f dz G2NR& { A Date

*Denotes sharing of results, not necessarily agreement with the formative rating
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POSTOBSERVATION CONFERENCING EGRMOOL LIBRARY MEDIA SPECIALIST

School LibrarjMedia Specialist

School

Topic

Observer

Date of Conference

For each of the following standards, reflect on the delivery of service that was observed using the following guidimg dodéstios your reflections:

In general, how successful wire delivery of service? Were the learning target
achieved? How do you know, and are your next steps?

In addition to the delivery of service observed by the observer, what other wo
samples, evidence or artifacts assisted you in making getarmination for
guestion one?

To what extent did procedures, established norms, the culture/environment a
the physical space contribute to or hinder your delivery of service?

Did you depart from your plan? If so, how and why?

If you had an oppdunity deliver this service again, what would you do different
and why?

What do you see as the next step(s) in your professional growth for addressin
needs you have identified through personal reflection?

9Ot dzZl G2ND& C2 Muthgi A 6S ho &SNDL GA2Y

Measurez:_ N2 ClEEST3 Rating: Measure3: Instruction Rating:
Environment

A: Creating an Environment of | D A E A: Communicating clearly and | D A E

Respect and Rapport accurately

B: Establishing a culture for learnin | D A E B: Us!ngnuestlonlng and research | D A E
techniques

C: Managing library procedures | D A E C: Engaging students in learning | D A E

D: Managing student behavior | D A E D: Assessment in instruction (whole | D A E
class, oneon-one, and small group)

E: Organizing physical space | D A E E: Demc_mstratlng flexibility and | D A E
responsiveness

School Library Media Specialist Signature’ Date 9l f dz 4 2 NRa& { A Date

*Denotes sharing of results, not necessarily agreement with the formative rating
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POSTOBSERVATION CONFERENCING EGRMOOL PSYCHOLOGIST

School Psychologist

School

Topic

Observer

Date of Conference

For each of the following standards, reflect on the delivery of service that was observed using the following guidimg dodéstios your reflections:

In general, how successful was the delivery of servid&e the learning targets
achieved? How do you know, and are your next steps?

In addition to the delivery of service observed by the observer, what other wo
samples, evidence or artifacts assisted you in making your determination for
guestion one?

To what extent did procedures, established norms, the culture/environment a
the physical space contribute to or hinder your delivery of service?

Did you depart from your plan? If so, how and why?

If you had an opportunity deliver this service agamat would you do differently,
and why?

What do you see as the next step(s) in your professional growth for addressin
needs you have identified through personal reflection?

9@ fdzr i2NRA C2NXYI GAPS hodaSNBIGA2Yy wlk GAYy3Y

Measurez:_ IS 6 EEE 723 Rating: Measure3: Instruction Rating:
Environment
A: Establishing rapport with A: Responding to referrals, consultin
| D A E . - | D A E
students with teachers and administrators
B: Establishing a culture for positivé Sgnfvﬁgjﬁ:gv;;uﬁ;n&gﬁigzland
mental healththroughout the | D A E phan . | D A E
school Assaociation of School Psychologists
NASP guide
C: Establishing and maintaining cle | D A E C: Chairing the evaluation team | D A E
procedures for referrals
D: Establishing standards of condu | D A E D: Planning interventions to maximiz | D A E
in the testing center a0dzRSyiGaQ tA1StA
E: Organizing physical space for E: Maintainingcontact with physiciang
testing the students and storage of | D A E and community mental health servicqd | D A E
materials providers
F. Dem_onstratlng flexibility and | D A E
responsiveness
School Psychologist Signature* Date 9@ fdzZ G2NRa { A Date

*Denotes sharing of results, not necessarily agreement with the formative rating
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POSTOBSERVATION CONFERENCING EORERAPEUTIC SPECIALIST/SPEECH PATHOLOGIS

TherapeuticSpecialist/Speech Pathologist

School

Topic

Observer

Date of Conference

For each of the following standards, reflect on the delivery of service that was observed using the following guidimg qoéstios your reflections:

In general, hovsuccessful was the delivery of service? Were the learning targ
achieved? How do you know, and are your next steps?

In addition to the delivery of service observed by the observer, what other wo
samples, evidence or artifacts assisted you in makog determination for
guestion one?

To what extent did procedures, established norms, the culture/environment af
the physical space contribute to or hinder your delivery of service?

Did you depart from your plan? If so, how and why?

If you had aropportunity deliver this service again, what would you do differen
and why?

What do you see as the next step(s) in your professional growth for addressin
needs you have identified through personal reflection?

9 @l t dzk (i 2 NDBsen@@oNRaking:A @S

Measure2: The Classroom

. Rating: Measure3: Instruction Rating:
Environment

A: Establishing rapport with A: Responding to referrals and
| D A E .
students evaluating student needs

B:Developing and implementing
B: Organizing time effectively | D A E treatment plans to maximize | D A E
d0dRRSyiiaQ adz00Sa

C: Establishing and maintaining cle

| D A E C: Communicating with families | D A E
procedures for referrals

D: Establishing standards of condu D: Collecting information; writing

in the treatment center ! D A E reports ! D A E
E: Organizing physical space for . . .
testing the students and providing | D A E :EéngrTs?\:];:\lzst?g flexibility and | D A E
therapy P
Therapeutic Specialist/Speech Pathologist Signature* Date 9 @ I f dzI L] 2 ND a { A Date

*Denotes sharing of results, not necessarily agreement with the formative rating

Bath County Schools Certifiedaluation Plan Page37



INSTRUCTIONAL SPECIALIST OBSERVATION INSTRUMENT
Directions: Highlight a rating for each component and then match evidence from your observation notes to explain the rating
for each component.

Instructional Specialist:  Click here to enter text. School:  Click here to enter text.
Evaluator: Click here to enter text. Date: Click here to enter text.
Component: Rating: Evidence:
1A- Demonstrating knowledge of current trends in specialty areal | D A E
and professional development
1B-$AI 11 OOOAQGET ¢ ETT xI AACA T £ | D A E
levels of teacher skill indelivering that program
1C- Establishing goals for the instructional support program | D A E
appropriate to the setting and the teachers served
1D - Demonstrating knowledge of resources both within and | D A E
beyond the school and district
1E - Planning the instructional support program integrated with | D A E
the overall school program
1F- Developing a plan to evaluate the instructional support | D A E
program
) . | D A E
2A- Creating an environment of trust and respect
2B - Establishing a culture for ongoing instructional | D A E
improvement
2C - Establishing clear procedures for teachers to gain access to| | D A E
the instructional support
2D - Establishing and maintaining norms of behavior for | D A E
professional interactions
- . - | D A E
2E - Organizing physical space for workshops or training
3A- Collaborating with teachers in the design of instructional | D A E
units and lessons
. . . . . . | D A E
3B-Engaging teachers in learning new instructional skills
| D A E
3C- Sharing expertise with staff
3D- Locating resources for teachers to support instructional I D A E
improvement
) oo . | D A E
3E - Demonstrating flexibility and responsiveness
. . | D A E
4A - Reflecting on practice
. " | D A E
4B - Preparing and submitting budgets and reports
S . . . . | D A E
4C- Coordinating work with other instructional specialists
L . . | D A E
4D - Participating in a professional community
4E- Engaging in professional development | D A E
4F - Showing professionalism including integrity and I D A E

confidentiality

X X

Teacher Observer
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SCHOOL GUIDANCE COUNSELOR/SOCIAL WORKER OBSERVATION INSTRUMENT

Directions: Highlight a rating for each component anthen match evidence from your observation notes to explain the rating

for each component.

Guidance Counselor: Click here to enter text.
Evaluator: Click here to enter text.

School:  Click here to enter text.
Date: Click here toenter text.

Component: Rating: Evidence:
1A- Demonstrating knowledge of counseling theory and | D A E
technigues
1B- Demonstrating knowledge of child and adolescent | D A E
development
1C- Establishing goals for the counseling program appropriate to| | D A E
the setting and the students served
1D - Demonstrating knowledge of state and federal regulations | D A E
and of resources both within and beyond the school and district]
1E - Plan in the counseling program integrated with the regular | D A E
school program
1F - Developing a plan to evaluate the counseling program | D A E
2A- Creating an environment of respect and rapport [ D A E
2B - Establishing a culture for productive communication | D A E
2C- Managing routines and procedures | D A E
2D - Establishing standards of conduct and contributing to the | D A E
culture for student behavior throughout the school
2E - Organizing physical space | D A E
3A- Assessing student needs [ D A E
3B- Assisting students and teachers in the formulation of [ D A E
academic personal social and career plans based on knowledge
student needs
3C- Using counseling text makes an individual and classroom | D A E
programs
3D - Brokering resources to meet needs | D A E
3E - Demonstrating flexibility and responsiveness | D A E
4A - Reflecting on practice | D A E
4B - Maintaining records and submitting them in a timely fashion| | D A E
4C- Communicating with families | D A E
4D - Participating in a professional community | D A E
4E- Engaging in professional development | D A E
4F - Showingprofessionalism | D A E

X

Teacher

X

Observer
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SCHOOL LIBRARY MEDIA SPECIALIST OBSERVATION INSTRUMENT

Directions: Highlight a rating for each component and then match evidence from your observation notes to explain the rating
for each component.

Library Media Specialist: Click here to enter text. School:  Click here to enter text.
Evaluator: Click here to enter text. Date: Click here to enter text.
Component: Rating: Evidence:

1A- Demonstrating Knowledge of Content Curriculum and | D A E
Process
1B - Demonstrating Knowledge of Students | D A E
1G Supporting Instructional Goals | D A E
1D - Demonstrating Knowledge and Use of Resources | D A E
1E - Demonstrating aknowledge of Literature and Lifelong | D A E
Learning
1F- Collaborating in the Design of Instructional Experiences | D A E
2A- Creating an environment of respect and rapport | D A E
2B - Establishing a Culture for Learning | D A E
2C - ManagingLibrary Procedures | D A E
2D - Managing student behavior | D A E
2E - Organizing physical space | D A E
3A- Communicating Clearly and Accurately | D A E
3B- Using Questioning and Research Techniques | D A E
3C- Engaging Students in Learning | D A E
3D- Assessment in Instruction (whole class, onen-one and | D A E
small group
3E - Demonstrating Flexibility and Responsiveness | D A E
4A - Reflecting on Practice | D A E
4B - Maintaining AccurateRecords | D A E
4C- Communicating with School Staff and Community | D A E
4D - Participating in a Professional Community | D A E
4E- Growing and Developing Professionally | D A E
4F Collection Development and Maintenance | D A E
4G Managing the Library Budget | D A E
4H- Managing Personnel | D A E
41- Professional ethics [ D A E

X X

Teacher Observer
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SCHOOL PSYCHOLOGIST OBSERVATION INSTRUMENT

Directions: Highlight a rating for each component and then match evidence frgour observation notes to explain the rating

for each component.

Psychologist: Click here to enter text.
Evaluator: Click here to enter text.

School: Click here to enter text.
Date: Click here to enter text.

Component Rating: Evidence:
1A- Demonstrating knowledge and skill in using psychological | D A E
instruments to evaluate students
1B- Demonstrating knowledge of child and adolescent | D A E
development and psychopathology
1C- Establishing goals for the psychology program appropriate | D A E
to the setting and the students served
1D - Demonstrating knowledge of state and federal regulations | D A E
and the resources both within
and beyond the school and district
1E - Planning the psychology program integrated with the | D A E
regular school program to meet the needs of individual students
and including prevention
1F - Developing a plan to evaluate the psychology program | D A E
2A- Establishing rapport with students [ D A E
2B- Establishing a culture for positive mental health throughout | D A E
the school
2C - Establishing and maintaining clear procedures for referrals | D A E
2D - Establishing standards of conduct in the testing center | D A E
2E - Organizing physical space for testing the students and [ D A E
storage of materials
3A- Responding to referrals consulting with teachers and | D A E
administrators
3B- Evaluating student needs and compliance with national | D A E
Association of school psychologists NASP guidelines
3C- Chairing evaluation team [ D A E
3D-01 ATTETC ET OAOOGAT OET 1 O Oli I D A E
success
3E - Maintaining contact with physicians and community mental | | D A E
health service providers
3F Demonstrating flexibility and responsiveness
4A - Reflecting on practice | D A E
4B - Communicating with families | D A E
4C- Maintaining accurate records | D A E
4D - Participating in a professional community | D A E
4E - Engaging in professional development | D A E
4F - Showing professionalism | D A E

X

Teacher

X

Observer
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THERAPEUTIC SPECIALIST/SPEECH PATHOLOGIST OBSERVATIRSIIRUMENT

Directions: Highlight a rating for each component and then match evidence from your observation notes to explain the rating
for each component.

Therapeutic Specialist: Click here to enter text. School:  Click here to enter text.
Evaluator: Click here to enter text. Date: Click here to enter text.
Component: Rating: Evidence:

1A - Demonstrating knowledge and skill in the specialist therapy | D A E

area holding the relevant certificate or license

1B - Establishing goals for the therapy program appropriate to | D A E

the setting and the students served

1C Demonstrating knowledge of District state and federal | D A E

regulations and guidelines

1D -Demonstrating knowledge of resources both withirand | D A E

beyond the school and district

1E- Planning the therapy program integrated with the regular | D A E

school program to meet the needs of individual students

1F - Developing a plan to evaluate the therapy program | D A E
2A 7 Establishing rapport with students | D A E
2B - Organizing time effectively | D A E
2C - Establishing and maintaining clear procedures for referrals | D A E
2D - Establishing standards of conduct in the treatment center | D A E
2E - Organizing physical space for testing of students and | D A E
providing therapy

3A - Responding to referrals and evaluating student needs | D A E
3B - Developing and implementing treatment plans to maximize | D A E
student s success

3C- Communicating with families | D A E
3D - Collecting information; writing reports | D A E
3E - Demonstrating flexibility and responsiveness | D A E
4A - Reflecting on practice | D A E
4B - Collaborating with teachers and administrators | D A E
4C- Maintaining an effective data management system | D A E
4D - Participating in a professional community | D A E
4E - Engaging in professional development | D A E
4F - Showing professionalism including integrity advocacy and | D A E

maintaining confidentiality

X X

Teacher Observer
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STUDENT VOICE ETHICS STATEMENT

STUDENT VOICE SURVENXFIDENTIALITY AGREEMENT

This confidentiality agreemembust be signed by the following:

1) employees who have user security rights Student Information Systeng Log In as User privileges in
Infinite Campus

2) employees who have Open Database Connectivity (ODBC) access to the Infinite Campus database

3) employees who administer the  Student Voicesurvey

Students will take the Student Voice Survey in the student portal of Infinite Campus in March of 2014. Th
Student Voice Survey is@GONFIDENTIAInline survey. During the survey, students will be asked questions
about a teacher and conditions ihe classroom.

All employees who would potentially have access to the results of the Student Voice Survey must sign tt
confidentiality agreement.

Confidentiality agreement

| am aware that all responses and data from the Student Voice Survey are ctiafidtdormation. | affirm that

| will not share individual student survey responses, teacher results or any other information from the Studen
Voice Survey with anyone by any form of communication. Violation of this Confidentiality Agreement may resu
in disciplinary action, up to and including termination of my employment.

Signature Date
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PARENT PERMISSION SAMPLE CORRESPONDENCE

Dear Parent or Guardian,

During the period of C , your child will have the chance to complete an online survey
at school called the Kentucky Student Vd&tevey. Thisonfidential survey allows students the opportunity to
give feedback on specific aspects of his or her classroom experience. The purpose of this survey is to prov
valuable information for educators who are working to improve classroomeerthing conditions.

Thank you for allowing your child to participate in this important survey. The survey will be conducted durin
school hours only. If you deot want your child to take this survey, please sign and return this form to your
OKAf ROy aoOK22.

Onlyreturn this Form If youD0O NotWant Your Child to Participate.

Parentsignature date

Printstudent name teacher

Bath County Schools Certifiedaluation Plan Paged4



GRADES-R STUDENT VOICE SURVEY QUESTIONS

Student VoiceSurvey Questions for Grades-i
(Response options: Yes, No, Sometimes)

cuggort:
« 1. Do you learn many things in your class?
~ 2. Do you work hard in this class?
3. Are you trying your best at school?
4. Do you think you are doing a good job in school?

ransparency
T 5. Does {Mr./Ms. } let you ask questions?

6. Do you know where to find things in your classroom?

Understand
7. Does {Mr./Ms. } help you?

iscipline:
8. Are students nice to each other in this class?

9.52Sa @2dz2NJ S OKSNJ 3SG YIFIR 6KSy LIS2LX S R2y Qi ¥
10.Does your teacher use kind words?

ngage
11.Do you like coming to school?

urture:
N 12.Does {Mr./Ms. } know if you are happy or sad?
- 13.Does {Mr./Ms. } know when you are having a bad day?
14.Does {Mr./Ms. } tell you when are doing a good job?
15.1s your teacher proud of you when you do a good job?

rust:
T 16.Does {Mr./Ms. } listen to you?

This survey was modified by the Colorado Legacy Foundation; from the Tripod Survey, developed by Cambridge Educatin, used |
MET project. The complete survey can be founchéb://metproject.org/resources.php

Copyright © 2013 Kentucky Department of Education.
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GRADES-3 STUDENT VOICE SURVEY QUESTIONS

Student Voice Survey Questions for Grade$s 3

Cuggort:
«. 1. .My teacher pushes us to think hard about things we read.

2. My teacher pushes everybody weork hard.
3. In this class we have to think hard about the writing we do.

ransparency
4. In this class we learn to correct our mistakes.

5. This class is ne&verything has a place and things are easy to find.

6. My teacher explains things in very orderly ways.
7. My teacher knows when the class understands, and when we do not.

Understand
8. My teacher takes the time to summarize what we learn each day.
9. When my teacher marks my work, he/she writes on my papers to help me understand.

iscipline:
I ) 10. My classmates behave the way my teacher wants them to.
11.0ur class stays busy and does not waste time.

12. Students behave so badly in this class that it slows down our learning.

ngage
E 13. School work is interesting.
~ 14.We have interesting homework.
15.Homework héps me learn.

urture:
N 16. My teacher in this class makes me feel that he/she really cares about me.
~ 17.1f I am sad or angry, my teacher helps me feel better.
18. My teacher seems to know if something is bothering me.
19. My teacher gives us time to explain our idea

rust:
T 20. My teacher wants us to share our thoughts.
~ 21.Students speak up and share their ideas about class work.
22.My teacher wants me to explain my answavhy | think what | think.

hy GKS StSYSy(lNB adaNBSes G§KS py 20K2 Ac0vSae o SNS 2fY1Sai

8Sa¢ aesSasz ltglheat

This survey was modified from the Tripod Survey, developed by Cambridge Education, used in the METhrajeatplete survey

can be found ahttp:// metproject.org/resources.php

Copyright © 2013 Kentucky Department of Education.
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GRADES-62 STUDENT VOICE SURVEY QUESTIONS

Student Voice Survey Questions for Graded®

upport:
«. 1. Inthis class, we learn a lot almost every day.

2. In this class, wksarn to correct our mistakes.
3.ae@ GSIFOKSNJI R2SayQd S0 LIS2LXS 3IABS dzlJ 9 KSy (K
4. In this class, my teacher accepts nothing less than our full effort.

ransparency:
5. My teacher explains difficult things clearly.

6. My teacher has several goochys to explain each topic that we cover in this class.
7.LF @2dz R2y Qi dzy RSNRUOFYR a2YS{iKAYy3dZ Yé GSI OKSN
8. My teacher knows when the class understands, and when we do not

Understand:
9. My teacher checks to make sure we understand wdihe is teaching us.
~ 10.The comments that | get on my work in this class help me understand how to improve.
11.We get helpful comments to let us know what we did wrong on assignments.

iscipline:
I ) 12. Students in this class treat the teacher with respect.

13. My classnates behave the way my teacher wants them to.
14.0ur class stays busy and does not waste time.
15. Student behavior in this class is under control.

ngage:
E 16.1 like the ways we learn in this class.
~ 17.My teacher makes lessons interesting.
18. My teacher makes leamg enjoyable.

urture:
N 19. My teacher in this class makes me feel that s/he really cares about me.
20. My teacher really tries to understand how students feel about things.
21.My teacher seems to know if something is bothering me.

rust:
T_22. My teacher respects migleas and suggestions.
- 23.My teacher wants us to share our thoughts.
24. Students speak up and share their ideas about class work.
25.My teacher gives us time to explain our ideas.

Onthe 6MH A dzNBSes> GKS p OK2A0Sa NP GapBEB6RI Wdizays
G20 tfe GNUzSe

This survey was modified from the Tripod Survey, developed by Cambridge Education, used in the METhrajeatplete survey

can be found ahttp://metproject.org/resources.php

Copyright © 2013 Kentucky Department of Education.
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SECTION IIProfessional Gawth and Effectiveness
Systan - Principal and Assistant Principal

The vision for the Professional Growth and Effectiveness System (PG&®pie every school led by an
effective principal.The goal is to create a fair and equitable system to measure principal effectiveness and ac
as a catalyst foprofessional growth.

Roles and Definitions

1.

Administrator: means an administrator whadevotes the majority of employed time in the role
of principal, for which administrative certification is required by the Education Professional
Standards Board pursuant to 16 KAR 3:050

Evaluator:the immediate supervisor of certified personnel, who hass$actorily completed all
required evaluation training and, if evaluating teachers, observation certification training.

Evaluatee: District/School personnel that is being evaluated

Professional Growth Plan: An individualized plan that is focused on improving professional
practice and leadership skills and is aligned with educator performarezsuresand student
performancemeasuresis built using a variety of sources and types of student data that reflect
student needs and strengths, educator data, and school/district data, is produced in consultation
with the evaluator

SeltReflection: means the process by which certified personnel assess the effectiveness anc
adequacy of their knowledge and performarfoethe purposeof identifyingareas for professional
learning and growth

TELL KentuckyA working conditions survey of all school staff conducted every two years to
LINE JARS FSSRol O]l 2y &LISOAFTFAO lFaLlsoda 2F (K

VatEd 360%Anl 3 aSaayYSyd GKFG LINE GJARSa -canterSdrbehavidis 2
by using input from the principal, his/her supervisor, and teachers. The survey looks at core
components (the what) that are listed on the slide, as well as key procébselsow).

PSEL:The Professional Standards for Educational Leaders are organized around the domait
qgualities, and values of | eadership work t
academic success and wedling. Each Standard fea¢s a title and a statement that succinctly
defines the work of effective educational leaders in that particular realm. A series of element
follow, which elaborate the work that is necessary to meet the Standard. The number of elemel
for each Standardaries in order to describe salient dimensions of the work involved. It does not
imply relative importance of a particular Standard.

http://lwww.bath.kyschools.us/userfiles/9/MyFiles/Professioralandarddor-Educational_eaders
psel.pdf?id=58220

Bath County Schools Certifiedaluation Plan Page48



S4: Curriculum,
Instruction and
Assessment

S5: Community of care
and Support for Students
S6: Professional Capacity
of School Personnel

PRINCIPAL PGES SOURCES OF EVIDENCE GUIDANCE CHART

S3: Equity and cultural S1: Mission, Vision and Core

responsiveness Values
S7: Professional S9: Operations and
Communityfor Teachers Management

and Staff S10: School Improvement

S2: Ethics and Professional Norms
S8: Meaningful Engagement of
Families and Community

http://www.bath.kyschools.us/userfiles/9/My Files/ProfessionalStandardsfor-EducationalLeaders psel.pdf?id=58220

Performance Criteria:
Instruction

Performance Criteria: Performance Criteria: Planning

Environment

Performance Criteria: Professionalism

The principal fosters the
success of all students
by facilitating the
development,
communication,
implementation, and
evaluation of a shared
vision of teaching and
learning that leads to
student academic
growth and school
improvement.

The principal fosters effective
human resources management
by assisting with selection and
induction, and by supporting,
evaluating, and retaining quality|
instructional and support
personnel.

The principal fosters the succes|
of all students i supporting,
managing, and overseeing the
school's organization, operation
and use of resources.

The principal fosterthe
success of all students by
developing, advocating,
and sustaining an
academically rigorous,
positive, and safe school
climate for all
stakeholders.

The principal fosters the
success of all students by
communicating and
collaborating effectively
with stakeholders.

The principal fosters the success of all
students by demonstrating professional
standards and ethics, engaging in
continuous professional learning, and
contributing to the profession.

Observation; Distrietdentified Evidence

Growth

Professiona|site Visits

Professional Growth Planning and Self Reflection

-

TELL Kentucky and Other Distridentified Feedback

Time; Professional
Development;

Instructional Practices &

Support; School
Leadership

Working Conditions Goal

Time;
. Professional
Instructional .
. Development;
Practices & .
Support: Instructional
bport, Facilities & . Practices &
. . Facilities & ) Community .
Time; Managing Student . Resources; Teacher, Support;
Resources; o Support & e
Conduct Leadership; School Facilities &
Teacher . Involvement .
. Leadership Resources;
Leadership;
Teacher
New Teacher .
Support Leadership;
PP New Teacher
Support
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PRINCIPAL PGEBMELINE GUIDANCE CHART

Superintendent/designee review - - oA
expectations of the PPGES with principals 9 QI. tddurzy 2 N S K K K
) L documentation
and assistant principals
Annually, Professional Growth Planning (PGP) and S LyAGALE wSTE SO6A2 K K K
within 30 Reflection
Calendar
days of the Principal and Superintendent/designee
start of pal a P °sig wS@ASs 2 2 Nlydayydal an
collaboratively develop Professional Growit} K K
school Goal student assessment data
Assistant Principal inherits goals determine t NRA y OA gdbls wittNSSsstaid 6 & K K
by principal's PGP Principal
Site Visit hoaSNBFGA2YK{AGS K
Fall
Assistant Principal inherits goals determine t NAYOALI £ NBOASSH Y K K
by principal's PGP Principal
Teachersprincipals, and superintendents A oA a
Spring complete ValEd 360° or TELL Kentucky e [2Y L.‘]t SuUs 2ytAys K K K
principal effectiveness survey
survey
hodaSNIBIFGA2yk{A(GS K
{G§dzRSyd ! OF RSYAO
K K
. . Form
Superintendent/designeeonducts STt S00A DS T 604
observation/site visit for Endof-Year | WSTE S00AMS t Ny Ol K K
Review: - Planning
PGP PN & x x
-WCG (formative mighoint review or hOSNI 6 tNEFSAdAZ K
summative findings) t NAYOALIf DNRSUGK
-Other Products of Practice documentation | performanceMeasuresand Student Growth K K
Trend Data
By April 15th h @®fbkkidnél Practice Rating K
hoSNItt tNeFSaargd K
Principal'sEndof-Year Review with aa K
Assistant Principal
-PGP
-WCG (formative migboint review or h @S NI f f MeasSrabF 2 NI | Y| K
summative findings) t NAYOALI tf DNRGGK
-OtherProducts of Practice documentation | pgrformancevieasuresand Student Growth K K
Trend Data
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Principal Professional Growth and Effectiveness System Componeftgerview and Summative Model

The following graphic outlines the summative model for the Principal Professional Growth and
Effectiveness System.

SOURCES OF STANDARE RATINGS
EVIDENCE TO ( \
INFORM Performance Measur#:
PROFESSIONAL Plannina
PRACTICE

Performance Measure 2:
Environment

\

( Professional Growth \
Plans andelf Reflection

A

lperformance Measure 3
Instruction

htow! [ [

twhCo{{Lhb! |

Site Visits t 9wChwa'!
. Measures

VatEd 360 Performance Measuré:

Working Conditions Professionalism

. Growth Goal

Evaluators will look for trends and patterns in practice across multiple types of evidence and apply thei
professional judgment based on this evidence when evaluating a principal. The role of evidence ar
professional judment in the determination of ratings omeasures and an overall rating is paramount

in this process. However, professional judgment is grounded in a common framéelerRrincipal
PerformanceVieasures.
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Principal Performancéleasures

The Principal Performanddeasuresare designed to support student achievement and professional
bestpractice through theMeasuresof Instructional Leadership; School Climate; Human Resource
Management; Organizational Management; Communication & Community Relations; and
Professionalism. Included in the Performan®kasuresare Performance Indicators that provide
examples of observap) tangible behaviors that provide evidence of edtbasure The Performance
Measuresprovide the structure for feedback for continuous improvement through individual goals that
target professional growth, thus supporting overall student achievement ahdadmprovement.
9PARSYOS &dzLILRNIAY3I | LINAYOALIfQa LINRPBFSaarAzyl
Measures. Performance will be rated for eadfleasureaccording to the four performance levels:
Ineffective, Developing, Accomplished, aBdemplary. It is important to note that the expected
LISNF2NXYIFyOS £ S@St Aa a! O0O2YLIX AAKSRX¢ odzi | 32
Gt AGS Ay 1 O02YLX AaKSR o0dzi 200l aArz2yltte @raii
representation of performance, combining data from multiple sources of evidence acrossleashre

The use of professional judgment based on multiple sources of evidence promotes a more holistic ar
comprehensive analysis of practice, rather than enediance on one individual data point or rote
calculation of practice based on predetermined formulas. Evaluators will also take into account hov
principals respond to or apply additional supports and resources designed to promote student learning
as wdl as their own professional growth and development. Finally, professional judgment gives
evaluators the flexibility to account for a wide variety of factors related to individual principal
performance. These factors may include scksmecific prioritiesthat may drive practice in one
Measur& |y SRdzOF 2NRa ydzyoSNJ 2F 321 f&asx SELISNRS
contextual variables that may impact the learning environment, such as unanticipated outside events o
traumas.
The evaluator (WS NA Y G SY RSy G 2N G4KS
evidence in determining overall ratings:

1 Professional Growth Planning and Se#flection

1 SiteVisits

1 Districtapproved principal survey (i.¥¢atEd 360y

1 Working Condibns Goali(e.data from a state approved working conditions survey, such as the

TELL é&htucky survey

adz2LISNAYGSYRSYy (i Qa F

Principal/Assistant Principal
Performance Criteria

Planning

Environment

Instruction

Professionalism

Performance Measure|
PSEL: 1

Performance Measure|
PSEL: 3

Performance Measure
PSEL: 4

Performance Measure|
PSEL: 2

Mission, Vision and Corg¢
Values

Equity and Cultural
Responsiveness

Curriculum, Instruction
and Assessment

Ethics andProfessional
Norms

Performance Measure|
PSEL: 9

Performance Measure|
PSEL: 7

Performance Measure|
PSEL: 5

Performance Measure|
PSEL: 8

Operations and
management

Professional Community
for Teachers and Staff

Community of Care and
Support for Students

Meaningful Engagemen
of Families and
Community

Performance Measure
PSEL: 10

Performance Measure
PSEL: 6

School Improvement

Professional Capacity of|

School Personnel

Bath County Schools Certifiedaluation Plan

Pageb?2



Process outlined in Appendix F

Professional Practice

The following sections provide a detailed overview of the various sources of evidence used to informr
Professional Practice Ratings.

(a) Professional Growth Planning and Sé&tkeflection (completed annuallypy principals anassistant
principals)
The Professional @Gwth Plan will address realistic, focused, and measurable professional goals. The
plan will connect data from multiple sources including-siigt conferences, data on student growth and
achievement, and professional growth needs identified through-asdessment and reflection. In
collaboration with district administrators, principals will identify explicit goals which will drive the focus
of professional growth activities, support, and-gaing reflection.

Reflective practices and professiogabwth planning are iteative processes. The principal:
(1) reflects on his or her current growth needs based on multiple sources of data and identifies
an area or areas for focus;
(2) collaborates with his or her supervisor to develop a professionaltgrplan and action steps;
(3) implements the plan;
(4) regularly reflects on the progress and impact of the plan on his or her professional practice;
(5) modifies the plan as appropriate;
(6) continues implementation and ongoing reflection;
(7) and, finally, conducts a summative reflection on the degree of goal attainment and the
implications for next steps.

Selfreflection improves principal practice through ongoing, careful consideration of the impact of
leadership practice on student @wth and achievement. The Professional Growth Plan is the vehicle
through which the outcomes of saléflection are organized, articulated as specific goals, contextualized
in a support framework, and monitored through pdetermined methods. Togetherhé multiple
measures of selfeflection and professional growth planning provide critical information in determining
a rating for eaciMeasure

Required Timeline for PGP Development, Approval, and-8efiection

All principals and assistant principadill participate in selfeflection and professional growth planning
each year. Principals should submit their Professional Growth Plans to the superintendent or the
AdzLISNAY GSYRSY (G Qa RSaA 3 yasdSassktgnt @iltipaihSurd 2SNt theirS tald S Y
the princpal. Principals or assistant principals hired after Septemi5estall submit their professional
growth plan to the appropriate supervisor (as listed above) within 30 calendar days after the first officia
date of hire. The supek Y G SY RSY G 2NJ GKS &adzLJSNAYy(iSyRSyidQa R
clarifiations or revisions as needed. Principals and assistant principals shall participate in at least tw
seltreflections per year: migyear (formative) and endf-year (sumnative). The summative reflection
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shall include a reflection on the degree of professional growth goal attainment and the implications for
next steps. Selfreflections and other documentationshall be submitted electronically to the
superintendentorthel dzZLJISNA Y G SY RSy i1 Qa RSaAr3daySSo

(b) Site-Visits (at least twice a yaaone in the fall/one in the springk conducted by the evaluator of the

principal;
assistant principals do not require formal site visits)
{AGS @GAraArida FINB || YSGK2R o0& 6KAOK GKS &dzLJSNA

relation to theMeasure During a site visit, theuperintendent or designewill discuss various aspects

of the job with the principal, and will use$h LINA Yy OA LJ- £ Qa NBalLlyasSa (2
G2 FdzZNIKSNJ SELX 2NB 6AGK GKS LINAYyOALN tQa Tl Od:
opportunity to explain the successes and trials the school community has experienced ionrétat
school improvement All ste visits are conducted by the superintendent or desigre®d evidence will

be collected using either a state department approved forms or forms developed by the district that
relate directly to the Principal Performanbéeasures

¢CKS adzZLISNAYOGSYRSYy(d 2NJ RSaA3aySS gatft O2yRdzO0G |
and provide feedback to each principal (via electronic means orttatace) after each visit. Feedback
will connect to thePrincipalPerformanceMeasuresand will occur within 10 working days following the
visit. Principals hired after the first instructional day for students will adhere to the same number of site
visits to be scheduled by the superintendent or designee.

(c) District-Approved Principal Survey (i.eVatEd 360} (conducted the year TELL Kentucky is not
administered)¢ Completed for principals, not completed for assistant principals

The VAIED 360° is aexampleoft 3 4SaavYSyd GKIF{d LINRPOARSAE -cé&nfefedRo |
behaviors by using input from the principal, his/her supervisor, and teacldirieachers will participate

in the state-approved principal surveyThe results of the survey will becinded as a source of data to
AYF2NY SIOK LINAYOALNfQa LINRPFSaaAz2ylf LINI OGAOS

The stateapproved principal survey will be conducted at least once every two years in the school yea
that the stateapproved working conditions goal survey is not administered. The superintendent or
designee(who will be considered the point of contaat)ill oversee the administration of the state
approved principal surveyl'he survey will be conducted at least once every two yelnsng the March
administration windowon alternating years that the statepproved working conditions survey is
administeed. The superintendenéind/or designee and the principal being evaluated will have access
to the stateapproved principal survey resultand will ensure that the results are only available to the
principal and the superintendent and/or designed he rsults will be used for professional growth
planning and will be one source of evidence used to determine a rating for Professional Practice
Principals hired after the first instructional day for students will adhere to the same timeline for the
state-approved principal survey.

(d) Working Conditions Godli.e. TELL KY survey data)

Connectinghe state-approved working conditions survey data (iT&LL Kentuclgurvey)data to principal
performance involves building the capacity for principals and their superintendents to interpret addtase
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from the stateapproved working conditions surveguch as thELL Kentuclgurveydata, to set a target

goal for Working Contions improvement that connects to the Principal PerformaMsasuresand impacts

the working conditions within their building. Setting gaatsot just any goals, but goals based on whole
staff feedback is a powerful way to enhance professional performarand, in turn, positively impact
school culture and student succedsNR Yy OA LI £ & | NB NB#I192 Wa R RINJ A FANJ
DNRgUK D2Ff GKIG AaabkBBEIR2PPIERIESNYR{TE DBBOERYGA2Y

t NAY OA LI f a YK AR dzYR B fIyB2rHE = ol AaSR #VILINRDSR2 &t
O2YyRAGAZ2Y A CHKKINIZSENJRIYIR & 2y RAGAZ2Y A D2Ff  NHzo NA O

' LILINE @SR o0& (KS & dzLIS NIWAIASYR SNEID A2 NS IRESAHE &f 3 yiokSS dQs2dyl B
2NJ RSaA3ySS RAMNAYHE LIKNE OSRIF MR NKRAY IGCOEGYyRANAS Yy a 3z

CKSRSH N 22NJAYy3 /2yYRAGA2Yya DNRBgGK D2FtX ol &aSF
www.tellkentucky.org, shouldbé F NASGSR (G2 GKS | aBINRGINE  § S t SNF 2

Time

Facilities and Resources

Community Support and Involvement
Managing Student Conduct

Teacher Leadership

School Leadership

Professional Learning

Instructional Practices and Support

©ONoOGRA~®WNE

Following a reviewof TELL Kentucky results, the principal, in collaboration with the
superintendent/designee, will:
1 identify questions that signify areas of growth that the principal can address that will impact
school culture and ultimately student success.

The principawill:

1 connect thetargetquestions to the appropriate Performandéeasure which becomes the
TargetPerformanceMeasurefor the Working Condition&rowth Goal.

1 The WorkingConditionsGrowth Goal statement should be specific to the principal and should
identify the specific growth that the principal plans to accomplish in tye& cycle of TELL
Kentucky.

1 Mid-point review with the superintendent/evaluator on the progress towards meeting the goal
will be based on staff feedback to the principal (infotranversations, surveys etc.).

The Working Conditions Goal is established in collaboration with the superintendent/designee by settin
the WC Growth Goal based on identified question(s) from the survey. The identified working condition
goal would set goal of increase from the survey results to an anticipated growth percent over the two
8SIN LISNRA2RO® Ly a! O02YL)X AaKSR¢ NBadzZ# &G Aa GKS
the goal must be exceeded. A npdint review shall be conductedith the superintendent/designee

based on informal conversations that provide feedback on the progress of meeting the Working
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| 2YRAGAZ2Y A& D21 f RdzZNAYy 3 | &aAdS @Agoasivil be evi@erddy S
throughDISTRICAPPROVED TECHNOLOGY PLAT@F@RMPrincipal Professional Growth Plan

Working Conditions Growth Goal will be measured as follows:
Exemplary:Above accomplished goal
AccomplishedGoal to 10% below goal margin of error
Developing Baseline up to goahargin of error
Ineffective: Below baseline

twLb/Lt![ Q{ 2hwYLbD /hb5L¢Lhb{ Dwh2¢

(Two Year Goal Based on Tell Kentucky Survey Results)

WORKING CONDITIONS GROWTH GOAL RUBRIC

Ineffective Developing Accomplished Exemplary
% and below % to % % to % % and above
WORKING CONDITIONS GOAL ACTION PLAN

Working Conditions Strategies/Actions Resources/Support Targeted Completion Date
What do | want to change about my| What will | need to do in order to | What resources will | need to When will | complete each
leadership or role that will effectively impact the targetMeasureand complete my plan? identified strategy/ action?
impact working conditions in my target question(s)? What supportwill | need?
school and their impact on student | How will | apply what | have
learning? learned?

How will | accomplish my goal?

(e) Products of Practice/Other Sources of Evidence

Principals may provide additional evidences to support assessment of their own professional practice
tKSaS SPUARSYOSa aK2dzZ R @8ASt R AYyT2N)Y méasudsy TheSe |
evidences should be part of the regular practimethe principal and not created solely for use as
evidence. In other words, evidence must be naturally occurring products related to the-aiy work

of principal leadership and learning.

Additional Products of Practice (optional):

Other sources oévidence may include, but are not limited to:
A SBDM Minutes

Faculty Meeting Agendas and Minutes
Department/Grade Level Agendas and Minutes

PLC Agendas and Minutes

Leadership Team Agendas and Minutes

Instructional Round/Wakkhrough documentation
Budgets

EILA/Professional Learning experience documentation
Surveys

Professional Organization memberships
Parent/Community engagement surveys
Parent/Community engagement events documentation
School schedules

Other

i I I I I I I I I I I D D P
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Student Growth

The following sections provide a detailed overview of the various sources of evidence used to inform Studel
Growth. At least one (1) of the Student Growth Goals set by the Principal must address gap populations.
Assistant Principals will inherit ti&tudent Growth Goal§GGof the Principal.

t NAYOALI fa IINBE NBaLRyaiaoftsS F2NJ aSaGidAay3a 4G tSIFad

{ OK2 LYLINRGJSYSYRA&D NWOG 2 O SrdeRdGRriyfitandentlalidithé FrigeNavill meet

G2 RA&AOdzaad GKS GNI2SOG2NER F2NJ GKS 321 f LeynRrajectdry S a i
target. New goals are identified each year based onG&¢Rjoals. The goal should be customized for the
school year wittthe intent of helping improve student achievement and reaching the long term goals through
on-going improvement.

Required:
1 Selection based on trajectory.
1 Based orgap population unlesghe local goal is based ayap population.

The principal will collaborate with the superintendent/designee to determine @& Rjoal and the interim
trajectory with the state target as a minimunt. NAy OA LI f & Attt 0SS NBALRYAAOD
ANRPgGK 3F2Ff (GKIKSA F 20ANBE KEYVNB @Bt § OK2 2/ {YLINKSBS %!
NBLIZNIG OF NR NBLRZ2NIA G(GN)X2SO02NE RFEGF dzyRSNJ 6KS 581
The superintendent/designee and the principal will meet to discusgrdjectory for the goal and to establish
GKS @Sl NDRa 3I2Ff O Kterin tragestdryitargétS NeldgosBwillb&ideitiKes eath?ygadbased
on theCSIRjoals. The goal should be customized for the school year with the intent of hetpnovie student
achievement and reaching the long term gahlough ongoing improvement.

Required:
1 Based orgap population.
1 Theprincipal will construcbne local student growth goals.

Principals will develop a minimum of one local student growth goal based on school need that may be
developed to parallel thetate contribution or it may be developed with a different focus. The goal
should be:

1 based on actions that can lbaken by the principal to impact results as opposed to actions that can
be assigned by the principal to teachers
1 connected to other school/district initiatives where appropriate
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Ly aesfbnge Ad LINPDGARSR (2 Sy @@rrighaalsa Egampds:zhézarincipd ay - |
write in perspective of increasing proficiency, reduction in novice, increase in distinguished, etc.

PRINCIPAL LOCAL STUDENT GROWTH GOAL

Goal:

Determining the Overall Performancieasures

The superintendent/designee is responsible for determining an Overall Performdnasures for each
principal at the conclusion oheir summative evaluation year. Each Principal is responsible for determining the
overall performance of the Assistant Riipal at the end of their summative evaluatiothe Overall
PerformanceMeasures areA Y T2 NY SR o6& (KS SRdzOF G2NXDa NI dAy3a 2
The evaluator determines the Overall Performamgeasures based on professional judgmentformed by
evidence that demonstrates the educator's performance againsntleasures, districtdeveloped rubrics, and
state decision rules that establish a common understanding of performaneasureso which all educators

are held. Descriptorsof each component used to inform the Overall PerformaMmasures are described
below.
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RATING OVERALL PROFESSIONAL PRACTICE

1 Record ratings iDISTRICAPPROVED TECHNOLOGY PLATRe&gMed
1 Timeline for Rating professional Practice
The Kentucky Principal Performan@easuresstand as the critical rubric for providing principals and
evaluators with concrete descriptions of practice associated with specdasures. Eachmeasuredescribes a
behavior or related set of behaviors thatipcipals and evaluators can prioritize for evidemyahering,
feedback, and evaluation. Evaluators will organize and analyze evidence for each individual principal based
these concrete descriptions of practice.

Evaluators and principals will begaged in ongoing dialogue throughout the evaluation cycle.
AtNRFSaarz2y Il f DRNESHIKSOGIfAI2Wa | yR { St ¥
A { A BE A G
A IR ocnck22NJAy3 /2yRAGAZ2Y A
¢KS LINPOSaa O2yOf dzRSa ¢gAGK GKS S@Ff dzl G2 NRA ldtighl £ &
to performance described under eaateasureat the culmination of grinciLJl tyQé

Timeline for rating Professional Practice will be a minimum of two reviews conducted annually. The fa
and thespringsummative review will be conducted Bypril 13" of each year.

STANDARBATINGS

A

p—

SOURCES OF EVIDENCE TO INF
PROFESSIONAL PRACTICE

1]
O
; )
O
<
o (REQUIRED
—
< A
5 AtN2FSaarzyl
5 | ttlya wFRE §
A A { ramidanrd
o A +mR ocnck22N
o I 2YRAGAZY &
OPTIONAL
A hiKSNY {S8S
— t SNF2NXYI yOS
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CRITERIA FOR DETERMINING A PRINCIPAL OR
1 {{L{¢!'b¢ twLb/Lt![Q{ twhCO{{Lhb!]

IF... THEN . ..

Principal or Assistant Principal is rated Exemplary in PerformanceRating shall be Exemplary
least three of the Measuresand noMeasureis rated
Developing or Ineffective

Principal or Assistant Principal is rated Accomplish PerformanceRating shall be Accomplished
in at leastthree Measuresand no Measureis rated
ineffective

Principal or Assistant Principal is rated Developing| PerformanceRating shall be Developing
at leasttwo Measures

Principal or Assistant Principal is rated Ineffective | PerformanceRating shall be Ineffective
two or moreMeasures
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GROWTH PLANNING USING THE OVERALL PERFORFBNEE AND TREND DATA

The Overall Performandéeasures, in combination with trends of multiple measures of studgrawth, will be
dzZaSR (2 RSOSNINYAYS GKS LINARYOALNIfQa 3INRGgOK LI yod
through application of professional judgment, determine the next appropriate steps for growth planning.

Principal Growth Planning)sing the Overall Performanddeasures

G{ KIFffté& KI@S I-dirscled A
growth plan
Exemplary
G{KIffé¢ KIGS I-dirscled A"
growth plan
Accomplished

Developing

a{ KIff ¢
have a minimum of a Corrective Action Plan
Ineffective (Evaluator Directed)

Appeals

Process outlined in Appendix A.
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Sample Principal PGES Cycle
The following chart shows the required components for principals and assistant principals over the two yee
processAll principals and assistant principaigill be evaluated every year.

Two Year Cycle of the PPGES
of-Year Review
with Superintendent

er Summative Val-Ed

Review Acco
and ASSIST
Results& Set
SGG/PGP/Working
Conditions 2year Goal

n Administer Formati

201819

Site-Visit by Superin

Mid-Year Review
with Superintendent

July 2019

dof-Year Review
with Superintendent

Review Accountab
and CSIP GoalRes
& Set SGG/PGP &
Update Working
Conditions 2year Goal

Administer TELL

Site-Visit by Superintende  Site-Visit by Superintender

Mid-Year Review
| with Superintendent
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PRINCIPAL WORKING CONDITIONS GOAL (WCG) TEMPLATE

Working Conditions Growth Goal will be measured as follows:
Exemplary:Above accomplished goal
AccomplishedGoal to 10% below goal margin of error
Developing: Baseline up to goal margin of error
Ineffective: Below baseline

twLb/Lt!'[Q{ 2hwYLbD /hb5L¢Lhb{ Dwh2¢l Dh! [

(Two Yeafso0al Based on Tell Kentucky Survey Results)

q

WORKING CONDITIONS GROWTH GOAL RUBRIC

Ineffective Developing Accomplished Exemplary
% and below % to % % to % % and above
WORKING CONDITIONS GOAL ACTION PLAN

Working Conditions Strategies/Actions Resources/Support Targeted Completion Date
What do | want to change about my| What will | need to do in order to | What resources will | need to When will | complete each
leadership or role that will effectively impact the targetmeasuresand complete my plan? identified strategy/ action?
impact working conditions in my targetquestion(s)? What support will | need?
school and their impact on student | How will | apply what | have
learning? learned?

How will I accomplish my goal?

Bath County Schools Certifiedaluation Plan
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SECTION IIBUPERINTENDENT EVALUATION
PROCESS

{StSOGAY3 IYyR S@lftdzad GdAy3 (GKS &dzZLISNAY(ISYyRSHualityha 2y S 2-
superintendent evaluation process helps develop good board/superintengdaiionships, provides clarity of roles,

creates common understanding of the leadership being provided and provides a mechanism for public accountability
and is basis for the development of the individual growth plan for the superintendent.

The evaluatia process involves four core boagdverning roles:

Vision: Goal setting.

Structure: Developing a clear written evaluation plan and timeline.

I OO02dzy Gl oAt AGEY aSlFadaNAy3 (KS adzZlSNAYyiIiSyRSyidQa LIS
Advocacy: Communication of goals and progress amaapdlard, superintendent and community.

= =4 =4 =

Performance evaluations are most effective when they are designed and used for communicating future expectations,
y20 aArAyYLI e FT2NINBGASGAYI LI ad LISNF2NXIF yOSod lad expekty, 8 & «
is difficult, if not impossible, to meet those expectations. On the other hand, if the board fails to monitor progress
towards its goals, it will not know when they have been successfully completed.

The Bath CountycBool district will fdlow the stateapproved Superintendent Professional Growth and Effectiveness
System (SPGES)

Superintendent Evaluation

The superintendencig a professional position equivalent to the chief executive officer in the private sector. As such, the
superintendent is charged with leading and administering the organization according to the policies adopted by the
school board. The purpose of evaling the superintendent is not to micromanage the organization, but to provide
oversight and public assurance that the policies are being effectively implemented. Another critical purpose is to provid
input and feedback to the superintendent to help himher continually improve.

The evaluation process is also used to make critical decisions about contract extensicastemsions, or

terminations. The evaluation process keeps school boards informed about district activities and progress being made
toward goals. The superintendent can use the feedback to engage in personal professional development. A quality
superintendent evaluation process is a win/win for the board, the superintendent and the community.

Superintendent Professional Growth and Effeeness (SPGES) Sample Timeline and Process

Jan.¢ Mar. Using the Superintendent Leadership Plan (§EBperintendent conducts self
assessment and reflects ameasures and indicators versus own performance levels.

Jan.¢ Mar. Individual board members use SLP to reflect on superintendent progreseasure
and indicators versus performance leve#so consider previous areas of emphasis on
earlier evaluations with experienced superintendents.

Feb.c Apr. Entire board and querintendent meet to discuss individual reflection/assessment
results¢(Some boards may prefer that results are compiled by board chair or board
attorney and then discussed with superintendent).
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Feb.c Apr. Identify commonalities and differences durifagmative discussion i.e. work session.

Feb.c Apr. Board and superintendent collectively develop area(s) of emphasis for Professional
Growth Plan (PGP).

Apr.¢ Dec. Superintendent undertakes PGP and begins to collect and retain evidence toward
area(s)f emphasisrfeasures) identified in PGP.

Apr.¢ Dec. Superintendent shares collected evidences with board throughout year to demonstrate
efforts toward increased competencies in areas of emphasis.

Dec. According to existing district timeline for supgendent evaluations, board considers
and incorporates submitted superintendent evidences into superintendent annual
performance evaluation using SPGES summative document.

Dec. Board collectively determines superintendent performance levels in estaduliareas of
emphasis for annual evaluation.

Documentation

TheSPGEBorm is more than a checklist. It requires the objective consideration of evidence or documentation of the
degree to which eachmeasurehas been met. This can be provided orally, agt@vrilists, or as specific documents.

Some boards and superintendents may select a portfolio appro@bk. Superintendent Leadership Plaoludes
performance indicatorand descriptordor eachmeasure(Exemplary, Accomplished, Developing, and Growth
Reyuired). Board members should not rate indicators but, rather, consider indicators in determining the overall rating
for that performancaneasure

Written Comments

Written comments always help clarify the evaluation. This provides the board witbphertunity to deliver specific
constructive criticism and/or accolades and provides the superintendent with useful information for continuous
performance improvement. Again, the board should speak with one voice in making written comments on the final
summary evaluation form.

Public Meeting Law

A governing body, such as a school board, must comply with law regarding open meetings when evaluating the job
performance of the superintendent. A school board must follow the guidelines established in KRS &1d&irty

binding opinion, when determining if an executive session is appropriate and what topics are allowed to be discussed.
When in doubt always consult with the local board attorney for guidance. KSBA recommends, as best practice, that a
narrative sumnary of the performance evaluation be completed by the board chair and made available to the public
when the evaluation is complete.

Evaluation Conferences

Faceto-face conversations between the board and superintendent are essential to an effective grbtssings
daK2dzZ R 200dzNJ 12 SaidlofAadakK GKS AdzLISNAYGSYyRSyGdQa 321 fa:
R20dzySy Gl GAz2y 2F GKS adzLISNAYGSYRSyGQa LISNF2NXYI yOS |yl
Pre-Evaluation

Prior to the beginning of the meschool year, goals and expectations for the superintendent should be mutually
established with the board. These goals are often established during a planning retreat or work session during the
spring. If possible, set goals before the budget processibe@he previous spring is ideal because it allows the
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incorporation of district goals into budget planning, staffing, and professional development for the coming year.
Agreement on process and timeline should also be in place.

Contract Extension Review

Superintendents must be notified about extension or rextension of their current contractOther timelines may also
SEA&G 6AGKAY (GKS adzaSNAYGSYyRSyidQa O2ydNr Ol AGaStTo L,
place prior to thesaleadlines so that the board can make informed judgments about continuation of employment.

Review Results
The result of the review should be steps for professional development and a growth plan for the superintendent and a
plan for informing the community 6 2 dzi G KS NBadzZ da 2F (GKS S@ltdad GA2y |yl

At Conclusion of the Evaluation

Before the beginning of the next school year, the board and administration should meet to begin the next cycle of goal
setting and evaluation. Thisiieline allows the superintendent time to plan for the ensuing year. The goals should be
publicized to keep the district informed.

Communication with the Community

The superintendent evaluation process provides the board an opportunity to share the §thoal i NA O Q& LINE
GKS O2YYdzyAided ! &dzYYFENEB 2F GKS o021 NRQa O2yOf dzarzya
the evaluation.
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College/Career Readiness for All

Superintendent Leadership Plan

Performance Levels:
The following designations will be used to indicate the progress of a superintendent toward the seven standards anddagirand

Exemplary: Exceeds the standard

Accomplished: Meets the standard

Developing: Makes growth toward meeting the standard

Growth Required: Area(s) required to be addressed in the Professional Growth Plan

*Participants will note blue italicized terms below particular indicators/standards. These represent broad thematic heattimigsthe original
framing of the Kentucky Superintendent Standards work. From these broad thematic areas, please note that evgldmitted may fall under
multiple indicators/standards.

Directions for the Superintendent:

SelfReflection- Highlight the column Indicator (Exemplary, Accomplished, Developing, or Growth Required) that describes-geses&tient of the evidence
you would upload to your portfolio or-portfolio for each indicator in a standard. It is not expected that every standard/indicator must be addressed; there
only highlight those boxes for which you intend to set goals and provide evidence.

Directions for the Local School Board Member:

Bold and italicizai KS O2f dzYy AYyRAOIF(2NJ 69ESYLIX I NBZ ! O02YLX AaKSRxZ 5805t 2 Lithg 3
evidence submitted in the portfolio or-portfolio for each indicator in a standard. The superintendent has provided-asssdtsment of his/her performance
related to the evidence provided. This individual board member assessment can be utilized to collaboratively develdarghasis for the superintendent,
and then be combined with other individual board member assemnts and incorporated into the Summative Superintendent Evaluation process. Please
that it is not expected that every indicator will be addressed by the superintendent in thasss§sment process.

All of your feedback should be liold and i@licized letters including those indicators/standards not addressed by your superintendent that you wish to
comment on.

Throughout this process, be mindful that thigdiist and foremost a professional growth support model where the school distridtlvélimproved through
reflection, assessment, advisement and geetting by its core leadership.
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Standard 1Strategic Leadership

¢KS

adzZLISNAYGSYRSy

ONBI GSa

O2yRAGAZ2Y A

(K G

NBcalszd énsufie yhat &viery $tullehEivhdpratiutités frowdBhighy et

is globally competitive in postsecondary education and/or the workforce, and is prepared for life in the 21st centurnypérireeswdent creates a community of inquiry that

challengesth® 2 Y Y dzy A (i &

Operationalizing a shared vision for learning. K S
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Indicators

Exemplary

Accomplished

Developing

Growth Required

A. Creates a working relationship
with the local board of education,
clearly defining roles and mutual
expectations, that results in a
shared vision for the district which
assists the schools in preparing
students to enter the changing
world of the 21st catury
VisionRelationships

Models and provides support
for others; facilitates
development of a

board superintendent team
characterized by candor, deep
listening, a collaborative spirit
and openness to 21st century
change

Has established a collaboragiv
working relationship with the
local board and stakeholders

Develops a working relationshi
with the local board of
education and stakeholders

Makes obligatory contacts with
local board and stakeholders

B. Models and reinforces the cultur
and vision of the district by having
open discussions with teachers,
school executives, staff, board
members and other stakeholders
regarding the strategic direction of
the district and encouraging their
feedback on howio better attain
GKS RAAGNROGQA (¢
goals

VisionrMonitor

Explores new and innovative
processes with mutual
stakeholder involvement,
communication and feedback t
monitor progress toward the
vision (21st century learning),
mission, high gals and
expectations, and preferred
culture

Leads a process that monitors
progress toward the vision (219
century learning), mission, high
goals and expectations, and
preferred culture of the district

Develops the vision (21st
century learning), missig and
high goals and coveys the
preferred culture of the district

Has not begun work on a
district vision or goals

C. Creates processes to ensure the
RAAGNROGQa ARSY(
values, beliefs and goals) actually
drives decisions and reflects the
culture of the district

Strategic Planningmplementation

Models/ instructs others in
leading best or innovative
practices; ensures a continuou
cycle of assessment, reflection
and changes in practice aroung

21st century student learning

Creates processes that ensure
district identity, drives
decisions, andeflect the
preferred culture

Creates processes that are
assisting in the development of
the district identity

Has not assessed or addresse
district culture

Bath County Schools Certifiedaluation Plan
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D. Facilitates the collaborative
development and implementation
of a district strategic plan or district
improvement plan, aligned to the
mission and goals set by the
Kentucky Board of Education and
local priorities, using multiple
sources of daté&trategic

Planning

(Monitoring/Evaluation)

Publicly and transparently
communicates results to the
board, staff, and community
and formulates plans to bring
about necessary changes

Develops, implements, and
monitors the strategic plan or
the district improvement plan
aligned to the mission and g@a
with multiple sources of data in
partnership with the Board of
Education

Uses state test data to develop
implement and monitor
strategic or district
improvement plan

Does not have a process to us
data to develop, implement,
and monitor strategior district
improvement plan

Indicators

Exemplary

Accomplished

Developing

Growth Required

E. Determines financial priorities in
concert with the local board of
education based on the District
Comprehensive Improvement Plan
Strategic PlanningResourcing)

Continually assesses and
redesigns financial priorities to
maximize and augment
available resources

Develops financial priorities
with the local board based on
improvement plans

Manages the budget in such a
way as to maintain current
operations and practices

Demonstrates limited
understanding of district budge

F. Facilitates the implementation of
federal, state and local education
policies

Policies

Explains/interprets fedeal,
state and local policies, their
impact on educational
operations and facilitates the
implementation of these
policies

Facilitates federal, state and
local policy implementation

Implements some state and
local policies

Demonstrates lack of
knowledge or attention to
policies that effect the district

G. Facilitates the establishment of
high, academic goals for all, ensure
effective monitoring protocols, and
models the expectation that
instructional leaders respond
frequently and strategically to
progress data

Strategic Planning (Goals)

Explores nevavenues and
creative opportunities for
students to achieve goals and
expectations and encourages
others to do the same

Facilitates setting high,
concrete goals and expectation
for student attainment

Expects high, concrete goals tg
be set for students

Allows others to set goals that
are too low for students

Bath County Schools Certifiedaluation Plan
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Standard 2: Instructional Leadership

The superintendent supports and builds a system committed to shared values and beliefs focused on teaching and learnpegfotmeamce gaps argystematically
eliminated over time and every student graduates from high school colegkcareesready.

Putting student learning at the centefThe superintendent...

Indicators

Exemplary

Accomplished

Developing

Growth Required

[ SIFRa GKS RAadNN
educationsetting specific
achievement targets for schools an
students of all ability levels, and
monitors progress toward those
targets

Learning/Teaching Focus: High
Expectations

Operates as a mentor in helpin
others focus on learning/
teaching grounded in high
expectations and goals

Sets clear and high profile focu
on learning/ teaching grounded
in high expectations and goals

Leads and communicates the
focus on learning/teaching

Lacks focus on learning/teachi

B. Models and applies learning for
staff and students$’rofessional
Learning

Uses evaluation and
professional learning as tools t
improve student learningnd
evaluates professional learning
activities

Establishes professional learni
goals for district based on
personal professional learning
and student achievement data
to improve

student learning

Applies professional learning
and expects learning for
students and staff

Demonstrates limited
participation in professional
learning opportunities

Indicators

Exemplary

Accomplished

Developing

Growth Required

C. Communicates high expectation
for student achievement by
establishing and sustaining a syste|
that operates as a collaborative
learning organization through
structures that support improved
instruction and student learning on
all levels.

High Expectabns

Motivates others to
demand/expect high levels of
student achievement by
empowering them to establish
and sustain a collaborative
learning organization

Demands/expects high levels @
student achievement by
establishing and sustaining the
structure for a collaborative
learning organization

Sets and communicates high
expectations for student
achievement and supports a
collaborative learning
organization

Accepts current levels of
student achievement and rarely
communicates the importance
of improved instruction

Bath County Schools Certifiedaluation Plan
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D. Facilitates the establishment of
high, academic goals for all, ensure
effective monitoring protocols, and
models the expectation that
instructional leaders respond
frequently and strategically to
progress data.

Strategic Planning (Goals)

Ensures thestablishment of
high, personalized academic
goals for all students;
performance gaps are
systematically eliminated over
time

Facilitates setting high,
concrete goals and expectatior|
for student attainment, closing
achievement gaps

Expects high, concretgoals to
be set for students, addressing
achievement gaps

Allows others to set goals that
are too low for students;
achievement gaps persists

E. Demonstrates awareness of all
aspects of instructional programs
Learning/High Expectations

Ensures organization of planne
curriculum alignment with state|
and national collegeand
careerready educational
standards

Challenges staff to define and
deliver skills and concepts
necessary to graduate both
college and careeiready and
prepared for he 21st century

Focuses on graduation and
college and careefreadiness in
the 21st century

May focus on graduation but
does not emphasize 21st
century preparedness

F. Is a driving force behind major
initiatives that help students acquir
21st century skills including the
application of instructional
technology

Strategic Planningmplementation

Establishes systems that result
in the district exceeding
academic expectations as
established by Senate Bill 1
(2009), including proficiency in
reading, math and collegand
careerreadiness

Is a driving force in the
development and
implementation of K S R A §
strategic plan or district
improvement plan to realize
21st century learning goals

Facilitates discussion and the
strategic development of the
RAAGNROGQa AYL
realize goals

Operates unilaterally or with
limited input under existing
improvement plans
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Standard 3: Cultural Leadership
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the district and community as well as their history and traditions as they move forward to support and achieve districElgmalgoerintendent must be able to improve the

district culture, ifnee@ R (i 2
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Indicators

Exemplary

Accomplished

Developing

Growth Required

A. Communicates strong ideals an(
beliefs about teaching and learning
with all stakeholders and operates
from those beliefs
Stakeholder/Community
Involvement

Models a pervasive
commitment to the highest
ethical standards and
professional behaviors, while
expecting all stakeholders to aq
with professionalism, respect
and trustworthiness

Communicates and operates
with strong beliefs and actions
about teaching and learning
with all stakeholders and
operates from those beliefs.

Communicates shared beliefs
about teaching and learning

Lacks a clear vision for teachin
and learning, and/or
communicates personal
opinions about teaching and
learning with selected
stakeholders

B. Builds community understanding
of what is necessary for all student;
to graduate college and career rea
andto be successful in the globally
competitive 21st century
Stakeholder/Community
Involvement

Leads in the creation of
enthusiasm regarding 21st
century preparation for a globa
economy and collegand
careerreadiness; develops
strategies with adminisators
and teachers to engage the
community in activities that
underscore the importance of
college and careewreadiness

Builds community engagement
and support for preparing
students to be collegeand/or
careerready and successful in
global economy

Supports the preparation of
students to be college and/or
career ready and successful in
global economy

Demonstrates limited focus on
student preparation for progres
within the school system

C. Creates a unified school system
(not a system of indivigal schools)
with shared vision and equitable
practices Vision/Beliefs

Models the creation of a share
vision, equitable practices,
professional expectations and
accountability throughout the
district

Creates a system with a shareg
vision and equitald practices

Sets and shares vision and
establishes equitable practices

Expresses a personal vision
rather than a shared vision for
the school system

D. Builds trust and promotes a sen
2F gSttnoSAy3a 089
stakeholders
Stakeholder/Community
Involvement

Leads trainings on creating a
positive organizational climate;
includes measures of student
and employee welbeing as
well as community satisfaction
with the district; systematically
reviews outcomes and makes

changes as necessary

Builds trust and positive
relationships between all
stakeholders

Builds relationships and trust
with staff and students

Expects trust from all
stakeholders

Bath County Schools Certifiedaluation Plan
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E. Routinely celebrates and
acknowledges district successes a:
well as areas needing growth
Celebrate/Acknowledge

Leads celebrations and actively
solicits input from all
stakeholders on areas for
growth

Routinely celebrates
accomplishments and developg
plans to address areas of
growth

Acknowledges
accomplishments and identifies
areas for gowth

Recognizes accomplishments
inconsistently or inequitably;
fails to identify areas for growth

Indicators

Exemplary

Accomplished

Developing

Growth Required

F. Supports and engages in the
positive cultural traditions of the
community
Stakeholder/Community
Involvement

Engages stakeholders to
develop a districtwide
welcoming culture that honors
the values and traditions of
diverse groups, celebrates thei
accomplishments and
integrates diverse
representation into the
school/district

Supports and participates in
traditions of the community

Participates in community
traditions

Rarely attends community
functions; or only participates if
select activities

G. Creates opportunities for staff
involvement in the community and
community involvement in the
schools

Stakeholder/Community
Involvement

Leads opportunities for
involvement between the
community and the schools;
establishes partnerships with
families and community groups
to leverage involvement

Creates opportunities for staff
involvement in the community
and community involvement in
the schools

Creates opportunities for staff
involvement in the community

Does not expect staff to attend
school furctions

H. Creates an environment thi
values and promotes diversity
Diversity

Leads activities and traditions
that promote diversity; creates
a climate in which stakeholderg
constructively discuss their owi
views on diversity; fosters
formal and informal
partnerships with diverse
groups to support mutual goalg

Creates an environmerthat
values and supports diversity

Acknowledges diversity issues

Responds to diversity issues
only when they develop; or
does not acknowledge the
importance of diversity issues

Bath County Schools Certifiedaluation Plan
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Standard 4: Human Resource Leadership
The superintendenénsures the district is a professional learning community with processes and systems in place that result in recruitowiut jredipport, evaluation,

development and retention of a highly effective, diverse staff. The superintendent uses distribatkntdhip to support teaching and learning, plans professional developn

and engages in district leadership succession planning.

Managing systems and operations for staff. K S

adzZLISNAYGSYRSY (X

Indicators

Exemplary

Accomplished

Developing

Growth Required

A. Ensures that necessary resourc
including time and personnel, are
Fftt20FGSR (2 | OK
goals for achievement and
instruction

Resourcing

Solicits faculty/staff input on
ways to provide necessary
resources to achieve district
goals

Ensures necessary resources
(including time and personnel)
are allocated to achieve distric
goals

Makes plans and maintains
allocation of resources to
achievedistrict goals

Does not ensure that resources
are available for the district to
improve achievement and
instruction.

Indicators

Exemplary

Accomplished

Developing

Growth Required

B. Creates and monitors processes
for educators to assume leadership
YR RSOA&A2YTIYL |
Staffing

Offers shadowing experiences/
active mentoring to encourage
assumption of leadership and
decisionmaking roles

Creates processes for
educators to successfully
assume leadership and
decisiormaking roles

Supports personnel after they
assume leadership roles

Expects personnel to assume
assigned leadership roles with
little or no support.

C. Ensures processes foring,
inducting and mentoring new
teachers, new school executives
and other staff that result in the
recruitment and retention of highly
qualified and diverse personnel;
develops appropriate succession
plans for key district roles and
places staff in sttegically effective
positionsHR Functions

Creates new systems to monito
recruitment and uses a
continuous improvement
process to ensure effectiveness
of policies and practices for
recruiting, hiring, induction and
career growth

Ensures processes fhiring,
inducting and mentoring new
staff that result in recruitment
and retention of highly
qualified and diverse personne
and can clearly articulate a
vision and pathway for
succession in important district
positions

Creates processes for the hirin
inducting and mentoring of new
staff and can identify key
positions in the district

Hires new staff but relies on
past practices in assigning pos

Bath County Schools Certifiedaluation Plan
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D. Uses data to create and mainta
a positive work environment
Cultue/Environment

Collaborates with others in
using data to create a district
plan to maintain a positive
environment; regularly conducts
data-based evaluations of policy
and practice effectiveness that
govern student behavioral
expectations and disciplingar
actions

Uses data to create and
maintain a positive
environment

Makes efforts to support and
maintain a positive
environment

Expects administration to
maintain a positive
environment, but does not
consistently monitor or offer
support

9 t NPOARSA T2NJ
professional growth and learning
that is aligned with identified 21st
century curricular, instructional, ang
assessment needs, is connected tg
district improvement goals, and is
differentiated based on staff needs
Professinal Learning

Leads professional growth and
development to align district
needs and goals; creates a
districtwide culture that leads
staff to engage in continuous
collaborative professional
learning focused on student
21st century learning

Facilitates and provides
resources that allow for the
delivery of resultsoriented
professional growth and
learning aligned to district
needs, connected to district
goals

Directs resultsoriented
professional growth and
learning that is connected to
district goals improvement plan

Does not ensure that district
professional growth and
learning are connected to
identified needs per the district
improvement plan

F. Ensures that all staff is evaluate(
in a fair and equitable manner and
that the results ofevaluations are
used to improve performance; hold
high standards for performance an(
takes necessary personnel actions
ensure effective school operations
Evaluation

Uses a collaborative approach |
improve performance and
growth in evaluations; holds
high standards to assure
effectiveness of school
operations

Ensures staff evaluation is fair
and equitable, and used to
improve performance; takes
decisive and appropria action
when performance is
inadequate

Ensures evaluation is fair and
equitable

Fails to ensure implementation
of the required professional
growth and effectiveness
systems
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Standard 5: Managerial Leadership
The superintendent ensurdkat the district has processes and systems in place for budgeting, staffing, problem solving, communicating expectdtsmhedaing that

organize the work of the district and give priority to student learning and safety. The superintendent meistestiurces (both operating and capital), monitor their use and

assure the inclusion of all stakeholders in decisions about resources so as to meet the 21st century needs of the district

Managing District operations effectively and efficientlyThed dzLISNA y § Sy RSy G X

Indicators

Exemplary

Accomplished

Developing

Growth Required

A. Prepares and oversees a budge
that aligns resources with the
RAAGNROGQA OAani?2
Finance

Performs a needs assessment
and seeks creative alternatives
in developing a budgeting
process that aligns resources
with district initiatives; assists
board in immediate fiscal need
and advance planning

Creates a collaborative budget
process that aligns resources
with district initiatives through 3
needs assessment

Creates a collaborative budget
process that aligns resources
with district initiatives

Fails to develop a budget with
aligned resources

B. Identifies and plans for facility
and technology needs apital
Planning

Empowers others to identify
and plan for facility and
technology needs

Identifies and plans for facilit
and technology needs

Identifies facility and technolog
needs

Reviews facility and technology
needs only when necessary

C. Continually assesses programs
and resource allocation
Resourcing

Explores new programs to
allocate resources that might
impact a changing organizatior
analyzes and modifies tHeng
term plan to ensure that results
support district priorities

Continually monitors programsg
and assesses resourc
allocations for relevancy ang
impact as the organization
changes

Assesses and allocates
resources based on assessme

Fails to adequately asse
resource allocations

D. Develops and enforces clear
expectations for efficient operation
of the district including the efficient
use of technology

Effectiveness and Efficiency

Empowers others to develop/
enforce clear expectations,
rules, proceduresor effective
and efficient operations; uses g
continuous improvement
process to review effectivenesy
of operations and makes

changes as needed

Collaboratively
develops/enforces clear
expectations, rules, procedureg
for effective and efficient
operations

Develops clear expectations ar
implements rules for effective
operations

Inconsistently enforces rules fq
effective operations
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E. Builds consensus and resolves
conflicts effectivelyConflict
Resolution

Models processes to build
consensus, communicate and
resolve conflicts in a fair and
democratic way; creates a
culture in which conflicts are
regularly addressed and are
viewed as opportunities for
respectful dialoguegonsensus
building and constructive
resolution

Creates and implements a
process to build consensus,
communicate and resolve
conflicts in a fair and
democratic way

Creates a conflict resolution
process

Reacts to conflict when it arise

Indicators

Exemplary

Accomplished

Developing

Growth Required

F. Assures an effective system of
districtwide communication
Communication

Engages networks of families,
agencies, groups and other key
individuals in the ongoing
development of or revision to
communication systems

Assuresa system for timely and
responsible communication
among allstakeholders

Develops a communication
system among all stakeholders

Fails to develop a
communication system

G. Continually assesses the systen
in place that ensures the safety of
students and staff

Safety and security

Teaches others to
collaboratively develop
expectations and procedures
for ensuring staff and student
safety; conducts systematic
data-based evaluations of the
effectiveness of procedures an
practice that addresdtreats to
student safety and welbeing
(e.g., bullying, accessibility,
emergencies)

Collaboratively develops and
enforces expectations and
procedures for ensuring staff
and student safety

Develops and enforces
procedures for ensuring staff
and studentsafety

Inconsistently implements
district safety procedures; fails
to communicate expectations
for staff and student safety

H. Works with local and state
agencies to develop and implemen
emergency plans

Safety and security

Teaches others to implemen
and monitor emergency plans i
collaboration with local, state

and federal agencies

Develops, implements, and
monitors emergency plans in
collaboration with local, state
and federal officials

Develops, implements, and
monitors emergency plans

Inconsistently implements
emergency plans; fails to
communicate expectations for
emergency planning

Bath County Schools Certifiedaluation Plan
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Standard 6: Collaborative Leadership
The superintendent, in concert with the local board of education, designs structurgsranoésses that result in broad community engagement with support for and ownersg

of the district vision. Acknowledging that strong schools build strong communities, the superintendent proactively crigatesheol and district staff, opportunities for
parents, community members, government leaders and business representatives to participate with their investments of seassistance and goodwill

Collaborating with and responding to diverse communitie¢. K S

adzZLISNAYGSY RSy (X

Indicators

Exemplary

Accomplished

Developing

Growth Required

Develops collaborative partnership:
with the greater community to
support the 21st century learning
priorities of the school district and
its schools

Vision and high expectations

Teaches others to develop
collaborative partnerships with
the greater community to
support the 21st century
learning priorities of the
schools/district; inspires a
widespread belief that high
expectations and achievement
of district goals for the learning
and weltbeing of children is a
communitywide responsibility

Develops collaborative
partnerships with the greater
community to support the 21st
century learning priorities of the
schools/district

Cultivates community
partnerships to support
priorities of the district

Fails to lead in the developmer
of district priorities

Indicators

Exemplary

Accomplished

Developing

Growth Required

B. Ensures systems that engage th
local board and all community
stakeholders in a shared
responsibility for achieving district
goals for students and school
success

Stakeholder/Community
Involvement

Develops a network of key
family and diverseommunity
stakeholders who can serve as
formal/informal advisors on key
issuesoffers instruction to
others in the creation of
collaborative systems to engag
the board/school system and
community stakeholders in
sharing/supporting
responsibility for district goals
and student success

Creates collaborative systems
to engage the board/school
system and community
stakeholders in
sharing/supporting
responsibility for district goals
and student success

Works with the board/school
sygsem and community
stakeholders in supporting
district goals

Fails to engage with the board
and/or school system
stakeholders in supporting
district goals

Bath County Schools Certifiedaluation Plan

PageB0



C. Implements proactive
partnerships with community
colleges, universities, professional
organizaions, educational
cooperatives and/or other key
professional development
organizations to provide effective
professional learning opportunities
Professional Learning/Stakeholder
Involvement

Establishes lontgerm
relationships and partnerships
with professional development
organizations to provide
effective training and
professional learning
opportunities based on district
and individual professional
growth needs

Establishes lontgerm
relationships and partnerships
with professional development
organizations to provide
effective training and
professional learning
opportunities based on district
professional growth needs

Implements partnerships with
professional development
organizations to pvide
training and professional
learning for district employees

Contacts professional
development organizations to
arrange for training and
professional learning only
when the need arises

D. Implements proactive
partnerships that remove barriers
thus ensuring all students have
access to college/career courses in
high school

Stakeholder Involvement

Seeks and establishes dual
credit and college/career
experiences ensuring that
students gradate
college/careerready

Initiates partnerships with
institutions of higher education
to ensure student access to
college/career courses

Develops a plan to work with
institutions of higher education
to eliminate barriers to provide
access to college/career coursg
for students

Does not seek or establish
partnerships to allow students
to enroll in college/career
courses
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Standard 7: Influential Leadership
The superintendent promotes the success of teaching and learning by understanding, responding to, and influencing thaiter@esocial, economic, legal, ethical,and

cultural context. From this kndedge, the superintendent works with the board of education to define mutual expectations, policies and goals to ensoezldmia success
for all students.

Working effectively with the Board of Education and the larger political structu¢eK S

4 dzZLISNA Y G S

Indicators

Exemplary

Accomplished

Developing

Growth Required

A. Understands the political system
involving the district
Political Context

Participates in dialogue and
training regarding internal/
external political systems and
their impact; develops
responses to government
actions and matters effecting
student learning

Defines and understands the
internal/external political
systems and theiimpact on the
educational organization

Acknowledges the internal and
external political systems and
their impact on the organizatior

Demonstrates lack of
understanding of the political
process; responds to the
internal/external political
systems only Wwen the need
surfaces

B. Defines, understands, and
communicates the impact on
proposed legislation
Legal/Ethical

Offers community forums and
information sessions and uses
data regarding the impact of
legislative and ethical issues
affecting public edoation

Defines, understands and
communicates the impact of
legislative and ethical issues
affecting public education

Communicates the impact of
legislative issues affecting
public education

Fails to connect with legislators
concerning issues affecting
public education

C. Applies laws, policies and
procedures fairly, wisely, and
considerately

Legal

Actively explores ways to
uphold laws, policies and
procedures fairly, wisely, and
considerately; collaborates with
members of diverse groups to
identify and eliminate district
policies and practices that have
discriminatory effects

Applies and upholds laws,
policies and procedures fairly,
wisely, and considerately

Applies laws, polies and
procedures

Reviews laws and policies only
when the need arises

D. Utilizes legal systems to protect
the rights of students and staff and
to improve learning opportunities
Legal

Teaches others how to improve
learning opportunities while
protecting the rights of others;
ensures that district procedureg
and practices are systematicall
reviewed and revised to reflect
fairness, social justice, and
respect for human dignity for
each member of the school
community

Utilizes legal systems to proted
stdzZRSyiaQ yR a
improve learning opportunities

Utilizes legal systems to protec
atidzRSyiaQ FyR

References legal systems to
ensure the district is protected
only when issues regarding
rights occur
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E. Accesses local, state and nation
political systems to provide input ofr
critical educational issue3olitical
Context; Stakeholder/

Community Involvement

Actively participates at the
local, state and national levels
to provide input on critical
educaional issues

Accesses local, state and
national political systems to
provide input on critical
educational issues

Accesses the local political
system to give input on critical
educational issues

Responds to the local political
system only if input is
requested on critical
educational issues
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Superintendent Performance Levels:
The following designations will be used to indicate the progress of a superintendent tbeaal/en standards
and their indicators:

Exemplary: Exceeds the standard

Accomplished:Meets the standard

Developing: Makes growth toward meeting the standard

Growth Required: Area(s) required to be addressed in the Professional Growth Plan

Supeintendent Summative Evaluation

Standard Exemplary Accomplished Developing Growth Required
1.Strateqic Leadership

The superintendent createj Comments/Evidence: Comments/Evidence Comments/Evidence Comments/Evidence

conditions that result in
strategically reimaging the
RAAGNROGQa @/
goals to ensure that every
student who graduates from
high school is globall
competitive in
postsecondary  educatiof
and the workforce, and ig
prepared for life in the 2%
century.

The superintendent creates
community of inquiry that
challenges the community t¢
continually repupose itself
0& o0dzAf RAY3

core values and beliefs aboy
the preferred future and
then developing a vision.

2. Instructional Leadership

The superintendensupports| Comments/Evidence Comments/Evidence Comments/Evidence Comments/Evidence

and builds a systen
committed to shared valueg
and beliefs focused or
teaching and learning whert
performance gaps  are
systematically  eliminated
over time and every studen
graduates from high schod
college and career ready.
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Standard

Exemplary

Accomplished

Developing

Growth Required

3. Cultural Leadership

The superintendent]
understands and acts on th
AYLRNIFyG NP
culture has in theexemplary
performance of all schools.

The superintendent
understands the people i
the district and community,
how they came to their
current state, and how tqg
connect with their traditions
in order to move them
forward to support the
RA & i N& O iQachiew
individuals and collective
goals. While supporting an|
valuing the history, tradition
and norms of the district ang
community, the
superintendent must be ablg
to improve the district
culture, if needed, to align
the work of adults with the
disth Ot Qa 321 f
student learning and infusing
the work with passion,
meaning, and purpose.

Comments/Evidence

Comments/Evidence

Comments/Evidence

Comments/Evidence

4. Human Resourc|
Leadership

The superintendent ensure
the district is a professiona
learning community with
processes and systems
place that result in
recruitment, induction,
support, evaluation,
development, and retention
of a highly effective, diversg
staff.

The superintendnt uses
distributed leadership to
support  teaching and
learning, plans professionz
development and engages i
district leadership successio
planning.

Comments/Evidence

Comments/Evidence

Comments/Evidence

Comments/Evidence
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Standard

Exemplary

Accomplished

Developing

Growth Required

5. Managerial Leadership

The superintendent ensure
that the district has
processes and systems
place for budgeting, staffing
problem solving,
communicating expectation
and scheduling that organiz
the work of the district and
give priority to student
learning and safety. Eh
superintendent must solicit
resources (both operating
and capital), monitor their
use and assure the inclusio
of all stakeholders in
decisions about resources g
as to meet the 2% century
needs of the district.

Comments/Evidence

Comments/Evidence

Comments/Evidence

Comments/Evidence

6. Collaborative Leadership

The superintendent, in
concert with the local boarg
of  education, designs
structures and processe
that result in broad
community engagement
with  support for and
ownership of the district
vision.

Acknowledging that strong
schools build strong
communities, the
superintendent proactively
creates, with school ang
district staff, opportunities
for parents, community|

members, government
leaders and busines
representatives to

participate with their
investments of resources
assistance, and goodwill.

Commerts/Evidence

Comments/Evidence

Comments/Evidence

Comments/Evidence
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Standard

Exemplary

Accomplished

Developing

Growth Required

7. Influential Leadership

The superintendent]
promotes the success @
teaching and learning by
understanding, responding
to and influencing the large|
political, social, economic
legal, ethical, and cultura
context. From the
knowledge, the
superintendent verds with
the board of education to
define mutual expectations
policies and goals to ensur
the academic success for &
students.

Comments/Evidence

Comments/Evidence

Comments/Evidence

Comments/Evidence

Overall Comments:

Board Chair

Date Superintendent

Date
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SECTION NDISTRICT CERTIFIED PERSONNEL

Professional Growth Plaand Goal Setting

A professional growth plan is an integral component of the evaluation sydtbus, a professional
growth plan, or improvement plan shall be discussed and formulation begun during the final
conference The professional growth plan is an individualized pite should be based upon

identified needs and should include goals and objectives and a listing of activities to help the teacher ¢

administrator achieve the desired goals. The goals are established and the plan developed by the
person being evaluatedith the assistance of the evaluator. It includes action plans to achieve the
goals/objectives and a method of evaluating success

Evidence:

PGP

Midyear meeting

Site Visit
Activities may include but not be limited to workshops, visits to other classr@muschools,
consultation with resource teachers and instructional supervisors, and review of relevant literature.

Al district certified personnel will complete and submit a Professional Growthtyl&eptember 15
annually, to the superintendent (alesignee). A formative (migear) review shall be conducted as

well. Enebf-€¢ S NJ 0adzyYYl GABS0 NBOASEa akKlff 0SS 0O2YLIM €

summative evaluation. Additional reflections may be necessary after observation feedback

Summative Evaluation

All certified district employees will be evaluated using the ISLLC Standards and Performance Criteria

(Vison, School Culture and learning, Management, Collaboration, Integrity/Fairness/Ethics,
Political/Economic/legafpr Educational AdministratorsThe following forms of evidence are
required; PGP, midyear meeting, site visit

PerformanceMeasure Planning Environment Instruction Professionalism
District Certified Personne
School culture and Integrity,
Vision Learning Management  Fairness, Ethics
Political,

Collaboration  Economic, Legal

Process outlined in Appendix F
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DISTRICT CERTIFIED PERSONNEL EVALUATION TIMELINE

Certified Evaluation Timeline
(Minimum Requirements)

Position Evaluator Formative Summative
Observations
District Certified Personnel Superintendent (or| Ongoing Annually
designee)

The evaluation criteria and process used to evaluate certified district personnel shall be explained to anc
discussed with all certéd district personnel no later than the end of the first month ¢alendardays)

of reporting for employment for each school yeaheTsuperintendent shall orientate all certified
employees whom he/she evaluates within thirty days of their reporting tokw Each staff member

will be given a copy of the criteria and instruments for which they will be evaluated at this time.

The monitoring or observations of performance of district certified personnel employees shall be
conducted openly and with the full knowledge of the saidployees
Required to Rate Professional Practice

1 The evaluator provides a summative rating for easdasurebased on evidence
1 All ratings must be recorded inRistrictapproved technology platform

Criteria for determining performance

Principal or Assistant Performance Rating shall

— STANDARRATINGS
SOURCES OF EVIDENCE T

?tl Inform perfornlance Principal is rated Exemplary| be Exemplary

CZ) ( _ \ in at least three of the

%) Required Measures and no Masure is

m _ rated Developing or

LL ProfessionaGrowth Plans Ineffective

8 ar_ld S_eh‘Reﬂection Principal or Assistant Performance Rating shall
o Site-Visit Principal is rated be Accomplished

Midyear meeting Accomplished in at least

three Measures and no
Measure is rated ineffective

Principal orAssistant Performance Rating shall
Principal is rated Developing be Developing
Corrective Action Plan in at least two Measures :
. . Principal or Assistant Performance Rating shall
Any areas of weakness considered to be unsatisfactory | principalis rated Ineffective be Ineffective

shall be addressed in the corrective action plan as well agintWwo or more Measures
the professional growth plan. A Corrective Action Plan for

improvement with timelines and criteria for achieving objectives must be developeh any

measureis not met or when an immediate change in behavior is required. The Corrective Action Plan
islisted in the forms and supporting documents

Appeals
Process outlined in Appendix A.
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FORMS
AND
SUPPORTING
DOCUMENTS

EvaluationMeasures for Education Administrators
(All performance criteria may not apply to all administrative positions.)

Measure 1: An educational leader promotes the success of every studerfatiitating the
development, articulation, implementation, and stavdship of avisionof learning that is share
and supported by all stakeholders.
Functions:

1A \ Collaboratively develop and implement a shared vision and mission.
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1.B Collect and use data to identify goals, assess organizational effectivenes
promote organizational learning.

1.C Create and implement plans to achieve goals.

1.D Promote continuous and sustainable improvement.

1.E Monitor and evaluate progress and revise plans.

Measure 2: An educational leader promotes the success of every studenadwocating,
nurturing, and sustaining a school culture and instructional program conducive to st
learning and staff professional growth.

Functions:

2.A Nurture and sustain a culture obllaboration, trust, learning, and high expectatio

2.B Create a comprehensive, rigorous, and coherent curricular program.

2.C Create a personalized and motivating learning environment for students.

2.D Supervise instruction.

2.E Develop assessmeand accountability systems to monitor student progress.

2.F Develop the instructional and leadership capacity of staff.

2.G Maximize time spent on quality instruction.

2.H Promote the use of the most effective and appropriate technologies to sup
teaching and learning.

2.1 Monitor and evaluate the impact of the instructional program.
2.J Assists staff in developing and monitoring professional growth plans
2.K Develops Professional Growth Plan and demonstrates professional growth through revie

reflection twice a year.

Measure 3: An educational leader promotes the success of every student by ens
management of the organization, operation, aresources for a safe, efficient, and effecti
learning environment.

Functions:

3.A Monitor and evaluate the management and operational systems.

3.B Obtain, allocate, align, and efficiently utilize human, fiscal, and technolo
resources.
3.C Promote and protect the welfare and safety of students and staff.
3.D Develop the capacity for distributed leadership.
3.E Ensure teacher and organizational time is focused to support quality instructiot
student learning.

Measure4: An educationaleader promotes the success of every student by collaborating
faculty and community members, responding to diverse community interests and needs
mobilizing community resources.
Functions:
4.A Collect and analyze data and information pertinemthe educational environment
4B [t NPY23GS dzy RSNEGEFYRAY IS | LILINBOAL GA2Yy
social, and intellectual resources.
4.C Build and sustain positive relationships with families and caregivers.

4.D Build and sustaiproductive relationships with community partners.
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Measureb: An educational leader promotes the success of every student by acting with inte
fairness, and in an ethical manner.

Functions:
5.A 9yadz2NBE | aeadsSy 27 I OO&abwmicladd sdcial uécest
5.B Model principles of selawareness, reflective practice, transparency, and eth

behavior.

5.C Safeguard the values of democracy, equity, and diversity.

5.D Consider and evaluate the potential moral and legal consegesrof decision
making.

5.E Promote social justice and ensure that individual student needs inform all aspe
schooling.

5.F Adheres to a Professional Code of Ethics

Measure 6: An educational leader promotes the success of every studeningerstanding,
responding to, and influencing the political, social, economic, legal, and cultural context.

Functions:

6.A

Advocate for children, families, and caregivers.

6.B Act to influence local, district, state, and national decisions affectinglestu
learning.
6.C Assess, analyze, and anticipate emerging trends and initiatives in order to

leadership strategies.

ISLLGtandards and Performance Criteria for Education Administrators
Formative Evaluation for Administrators

(All perfo

rmance criteria may not apply to all administrative positions.)

Standard 1: Vision
An education leader promotes the success of every studenfdwilitating the development, articulation,
implementation, and stewardship of a vision of learnirigat is shared and supported by all the stakeholders.

Collaboratively develop and implement a shared vision and mission

Collect and use data to identify goals, assess organizational effectiveness, and promote organizational learr

Createand implement plans to achieve goals

mio|o|w|>

Promote continuous and sustainable improvement

Monitor and evaluate progress and revise plans
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Standard 2: School Culture and Learning
An education leader promotes the success of every studentaolyocating, nurturing, and sustaining a scho
culture and instructional program conducive to student learning and staff professional growth.

Nurture and sustain a culture of collaboratidryst, learning, and high expectations

Create a comprehensive, rigorous, and coherent curricular program

Create a personalized and motivating learning environment for students

Supervise instruction

Develop assessment and accountab#ifsstems to monitor student progress

Develop the instructional and leadership capacity of staff

Maximize time spent on quality instruction

Promote the use of the most effective and appropriate technologies to support teaching and learning
Monitor and evaluate the impact of the instructional program

Assists staff in developing and monitoring professional growth plans

Develops Professional Growth Plan and demonstrates professional growth through review and reflection twice a year.

XET|IEOMMOI0m >

Standard 3: Management
An education leader promotes the success of every studentdmsuring management of the organizatior
operations, and resources for a safe, efficient, and effective learning environment.

Monitor and evaluate thenanagement and operational systems

Obtain, allocate, align, and efficiently utilize human, fiscal, and technological resources

Promote and protect the welfare and safety of students and staff

Develop the capacity for distributed leadership

Ensure teacher and organizational time is focused to support quality instruction and student learning

mo| o|m|>
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Standard 4: Collaboration
An education leader promotes the success of all students dpllaborating with faculty and community
members,responding to diverse community interests and needs, and mobilizing community resources.

A. Collect and analyze data and information pertinent to the educational environment

B. t NEY230S dzy RSNEGFYRAY3IS | LILINSOA I G Acltyral, sdcigl,Randdimtefiect
resources

C. Build and sustain positive relationships with families and caregivers

D. Build and sustain productive relationships with community partners

Standard 5: Integrity, Fairness, Ethics
An education leader promotes the success of every student by actiith integrity, fairness, and in an ethica

manner.

A. 9yadzaNBE | adadSy 2F F002dzydloAftAGe FT2NJ SOSNE aldz
B. Model principles of selawareness, reflectivpractice, transparency, and ethical behavior

C. Safeguard the values of democracy, equity, and diversity

D. Consider and evaluate the potential moral and legal consequences of degisiing

E. Promote social justice and ensure that individual studesgds inform all aspects of schooling
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F. | Adheres to a Professional code of Ethics

Standard 6: Political, Economic, Legal
An education leader promotes the success of every studentumyglerstanding, responding to, and influencin
the political, social, economic, legal, and cultural context.

A. Advocate for children, families, and caregivers
B. Act to influence local, district, state, and national decisions affecting student learning
C. Assess, analyze, and anticipate emerging treamsinitiatives in order to adapt leadership strategies
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SUMMATIVE EVALUATION CONFERENCING EORNATIONAL ADMINISTRATC

ANALYSES OF PERFORMANCE AND BASES FOR INDIVIDUAL PROFESSIONAL GROWTH PLAN

(Evaluator and evaluate® A 8 Odzaa | yR O2YLX SGS LINA2NJ 642 RS@OSt2LAyYy3 GKS I F
evaluation instruments. This analyses document is the summary of data collected for formative purposes such as: observations
professional development adtities, portfolio entries, products, work samples, reports, etc.)

Evaluatee/Observee Position
Evaluator/Observer Position
Date ofConference (Analyses) School/Work Site

Standards/Performance Criteria
Performance/Product/Portfolio

N\ Ratings Professional
1: Vision Growth
The education leader promotes the success of e  (*More than %ne k(lé rating can be Activities
student by: checked)

Meets Growth Does Not Meet Discussed
Needed

A. Collaboratively developing and implementing a shared
vision and mission

B. Collecting and using data to identify goals, assess
organizational effectivenesand promote organizational
learning

C. Creating and implementing plans to achieve goals

D. Promoting continuous and sustainable improvement

E. Monitoring and evaluating progress and revising plans

Overall rating for Summative Evaluation For
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SUMMATIVE CONFERENCING FORM

Education Administrators

2: School Culture and learning

The education leader promotes the success of eV

Performance/Product/Portfolio

Ratings

(*More than one (1) rating can be

Professional
Growth

Activities

Discussed

professional growth through review and reflection
twice a year.

student by: checked)
Meets Growth Does Not Meet
Needed
A. Nurtures and sustains a culture of collaboration
trust, learning and high expectations
B. Creates a comprehensive, rigorous, and coherg
curricular program
C. Creates a personalizexthd motivating learning
environment for students
D. Supervises instruction
E. Develops assessment and accountability syste
to monitor student progress
F. Develops the instructional and leadership
capacity of staff
G. Maximizes time spent oquality instruction
H. Promotes the use of the most effective and
appropriate technologies to support teaching a
learning
I.  Monitors and evaluates the impact of the
instructional program
J. Assists staff in developing and monitoring
professionabrowth plans
K. Develops Professional Growth Plan and demonstrat

Overall rating for Summative Evaluation For

3: Management
The education leader promotes the success of eV
student by:

Performance/Product/Portfolio

Ratings

(*More than one (1) rating can be

checked)

Meets

Growth
Needed

Does Not Meet

Professional
Growth

Activities

Discussed

A. Monitors and evaluates the management and operation
systems

B. Obtains, allocates, aligns, and efficiently utilizes human
fiscal, and technological resources

C. Promotes and protects the welfare and safety of studen
and staff

D. Develops the capacity for distributed leadership

E. Ensures teacher amarganizational time is focused to
support quality instruction and student learning

Overall rating for Summative Evaluation For
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SUMMATIVE CONFERENCING FORM

Education Administrators

4: Collaboration Performance/Product/Portf
olio Professional
Ratings Growth

The education leader promotes the success of every stuq (*More than one (1) rating can|  Activities
by' be checked)

Meets Growth Does Not Discussed
Needed | Meet

A. Collects and analyzes data and information pertinent to the
educationalenvironment

B.t N2Y2(3Sa dzy RSNREGFYRAY3IZ | LILINJ
diverse cultural, social, and intellectual resources

C. Builds and sustains positive relationships with families and

caregivers
D. Builds and sustains productivelationships with community
partners
Overall rating for Summative Evaluation For
Performance/Product/Portf
5: Integrity, Fairness, Ethics olio Professional

Ratings Growth

The education leader promotes the success of every stuq (*More than one (1) rating can|  Activities
by' be checked)

Meets Growth Does Not Discussed
Needed | Meet

AL 9yadz2NBa | aeadsSy 27 | 002dzyitl
and social success

B. Models principles of seiwareness, reflective practice,
transparency, and ethical behavior

C. Safeguards the values of democracy, equality, and diversity

D. Considers and evaluates the potential, moral and legal
consequences of decisianaking

E. Promotes social justice and ensures that individual stuaertds
inform all aspects of schooling
F. Adheres to a Professional code of Ethics
Overall rating for Summative Evaluation For
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6: Political, Economic, Legal

Theeducation leader promotes the success of every stud
by:

Performance/Product/Portf

olio

Ratings

(*More than one (1) rating can
be checked)

Meets

Growth
Needed

Does Not
Meet

Professional

Growth
Activities

Discussed

A. Advocates for children, families, and caregivers

B. Acts to influence local, district, statand national decisions
affecting student learning

C. Assesses, analyzes, and anticipates emerging trends and initiaf
in order to adapt leadership strategies

Overall rating for Summative Evaluation For
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SUMMATIVE EVALUATION HEDRJCATIONAADMINISTRATORS

(This summarizes all the evaluation data including formative data, products and performances, portfolio materials, pedfession
development activities, conferences, work samples, reports developed, dat documentation.)

Evaluate Position
Evaluator Position
School/Work Site
Date(s) of Observation(s) 1st 2nd 3rd 4th
Date(s) of Conference(s) 1st 2nd 3rd 4th
Ratings:
Administrator Standards: Meets *Does Not Meet
1. Vision
2. School Culture and Learning
3. Management
4. Collaboration
5. Integrity, Fairness, Ethics
6. Political, Economic, Legal

Overall Rating

Individual professional growth plan reflects a desire/need to acquire further knowledge/skills in the standard numberkgdchec

below:
1. 2. 3. 4, 5. 6.

Other Requirements: Meets Does Not Meet
1. Maintains Good Attendance

2. Is Punctual

3. Performs Additional Duties

4. MeetsDeadlines

Evaluatee's Comments:

Evaluator's Comments:

To be signed a#fir all information above has been completed and discussed:

Evaluatee: __Agree with this summative evaluation

Disagree with this summative evaluation Signature Date

Evaluator:

Signature Date
hLJLJ2N‘I]dZ)/7\l'f|7\Sé F2NJ I LILISI LIN2OSaasSa |4 023K GKS 20!l f I-)/Iv? a

Employment Recommendation to Central Office:

Meets administrator standards for femployment

Does not meet administrator standards foreenployment
Certified employees must make their appeals to this summative evaluation within the time frames, mandated in 704 KAR X8d6sSg 8, 9, and the local district plan.

Flye NIGAy3 Ay GKS aR2S8Sa yz2i YSSi¢ Oz2feddeActionfPlpndzi NEa (KS RS@St 2LIYSyid 2F 'y LYyRA
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Bath County School District

BATH : _ ..
DA Professional Growth Plan for Administrators
mmmm
g Berg Child Succeeds
Administrator: Date:

Identified ISSLC Standard(sEheck the standard(s) identified for improvement.

1. An education leadepromotes the success eklery studentby facilitating the development, articulation,
implementation, and stewardship of a vision of learning that is shared and supportedstgkaltholders

2. An education leadepromotes the success ekery student by advocating, nurturing, and sustaining a school
culture and instructional program conducive to student learning and staff professional growth.

3. An education leadepromotes the success ekery studentby ensuring management of the orgaation,
operations, and resources for a safe, efficient, and effective learning environment.

4. An education leadepromotes the success elery studentby collaborating with faculty/staff and
community members, responding to diverse community iatés and needs, and mobilizing community
resources.

5. An education leadepromotes the success every studentby acting with integrity, fairness, and in an
ethical manner.

6. An education leadepromotes the success elery studentby undestanding, responding to, and
influencing the political, social, economic, legal, and cultural context.

Identified SISI Standard(s)check the standard(s) identified for improvement.

1. Curriculum The school/district develops and implementsiwariculum that is rigorous, intentional, and
aligned to state and local standards.

2. Classroom Evaluation/Assessmenhe school/district utilizes multiple evaluation and assessment strategies
to continuously monitor and modify instruction to mestiudent needs and support proficient student work.

oo ¢CKS a0K22f QakRAA&GNKOG QALLstudents bidling éffdcyive, variedNaBd3 NI Y
researchbased practices to improve student performance.

4. The school/districtuinctions as an effective learning community and supports a climate conducive to
performance excellence.

5. The school/district works with families and community groups to remove barriers to learning in an effort to
meet the intellectual, social, cage, and developmental needs of students.

6. The school/district provides reseafbhsed, results driven professional development opportunities for staff
and implements performance evaluation procedures in order to improve teaching and learning.
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7. School/District instructional decisions focus on support for teaching and learning, organizational direction,
high performance expectations, creating a learning culture, and developing leadership capacity.

8. There is evidence that the schoolfdist is organized to maximize use of all available resources to support
I:I high student and staff performance.

|:| 9. The school/district develops, implements, and evaluates a comprehensive school/district improvement plan
that communicates a clear purposdirection, and action plan focused on teaching and learning.

Growth Obijective(s) Desired Outcome:

How does plan align to School/District Improvement Plan:

Activities and/or Strategies:

Progress Monitor: State method by which progress will be measured and monitored.

Benchmarks:
1stBenchmark: Dec./Jan.
Final: May 1

Evidence of Objective(s) succH#sl: State how the evaluator and administrator will know the objective(s)
occurred or were met.

I RYAYAAUNI 2NRa /2YYSyiday

9@ fdzr 62NR& /2YYSylhay

Il RYAYAAUNYT 02ND&a { A3yl Gd Date

9@ fdzl G2NRA& { ATyl (dzNB Date
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APPENDIX A
EVALUATIONPPEALS

Each summative evaluation shall be reviewed with the evaluatelke end of the evaluation cycléA copy of

the summative evaluation shall be provided to the evaluatee at the summative evaluation conference. Both
the evaluator and evaluatee shall sign and date the evaluation instrument. The evaluatee may matena wri
response on or attached to the evaluation. Written responses shall be included in the official personnel file.
The staff member must sign the evaluation indicating that the evaluation was discussed with him/her. The
signature does not mean that theepson being evaluated agrees with the evaluation. The person evaluated
has the right to appeal the evaluation.

In the event, the evaluatee refuses to sign the evaluation instrument, the evaluator will have another
administrator sign the form, witnessinat the evaluatee refused to sign the evaluation foffhe evaluatee
shall have the opportunity to respond in writing within five (5) work days following his/her review of the
report, and the response shall become a part of the official personnel record.

All evaluations shall be maintained in the employee's personnelTtie.evaluator shall provide the original of
the completed summative instrument to the Central Office for personnel files no later than Wy Gon-
tenured employees and June®Bor tenured employees. All documentation shall be submitted with the
summative instrument.

If the evaluatee feels the evaluation was incomplete, inaccurate, or unfair, he/she shall be given the
opportunity to state his/her objections in writing and haveem attached to the evaluation form. Such
objection(s) or comment(s) shall be filed, in writing, by the evaluatee within five (5) work days following
his/her review of the form.

Further, the evaluatee may request the Evaluation Appeals Panel to reveeprdlcedure and/or substance of
his/her evaluation by filing a written appeal within five (5) work days following his/her review of the form
(procedure 03.18 AP.21.).

The Appeals Process

The person being evaluated may appeal the evaluation to the lastaldd Appeals Panel. This Appeals
Process is applicable to all certified personnel evaluated with the exception of the Superintendent.
1 The appeal must be filled dhe Evaluation Appeal Forstating the points of disagreement with five
(5) days of theusmmative evaluation conference.
1 The appeal will be sent to the chair for the District Appeals Panel with a copy to the evaluator(s) and
the Superintendent.
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Responsibilities of Appeals Panel

The purpose of the Appeals Panel is to hear appeals to daterihthe evaluation plan process and guidelines
have been followed and/or to ascertain whether the content of the summative evaluation is substantially
correct or incorrect.

1. The Chair of the Panel will schedule a hearing date within 10 school days of receiving the appeal. The
Chair will provide both the evaluator and the evaluatee written notice of the hearing date and time
and place of the hearing. They will be invited to eppbefore the panel, to respond to the appeal, and
to answer questions from the panel.

2. Both the evaluator and the evaluatee must submit four copies of any written documents to be
presented and witnesses to be called to the committee hearing at lease tthag's before the
scheduled meeting. One copy of opposing documentation to be used at the hearing will be provided tc
each party on at least two (2) days before the hearing.

3. Panel members will meet prior to the hearing to establish procedures reviewalindents, and to
NEGASE INBlFa 2F | dziK2NAGE a asSi o& GKS adl Gdz
guestions to be asked of each party by the chair. Additional questions may be posed by panel
members during the hearing.

4. Except during appss panel meetings, all documentation will be locked in a secure place in the district
office. The members of the appeals committee will be the only persons to review the documentation.
Confidentiality will be maintained.

5. Either of the parties involverhay have legal counsel or a representative present with them during the
hearing. Only panel members, the evaluatee and evaluator, and legal counsel/representative will be
present at the hearing. Withesses may be presented, but will be called in onéna¢ and will not be
allowed to observe the proceedings.

6. For official records, the hearing will be audio taped, and if requested in writing, a copy may be
provided to both parties.

7. All information gathered both oral and written shall be held in the stgtconfidence by Panel
members and the parties involved.

8. The following procedures will be implemented during the hearings:

A. The Chairperson of the Appeals Panel will convene the hearing, review procedures, and clarify
0KS LI yStQa NBaLRyaiAoAftAGASaD

B. Eachparty will be allowed to make a statement of claim. The evaluatee will begin.

C. The Panel may question the evaluatee and evaluator.

D. The Chairperson may disallow materials and/or information to be presented or used in the
hearing when s/he determines that Suenaterials and/or information is not relevant to the
appeal.
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E. Each party (evaluator and evaluatee) will be asked to make closing remarks.
F. The chairperson of the Panel will make closing remarks.

G. The decision of the Panel, after sufficiently reviewing ad@we, may include, but not be
limited to, the following:

1 Upholding all parts of the original evaluation.

1 Voiding the original evaluation or parts of it.

1 Ordering a new evaluation by a second certified employee.
1

Removing the summative evaluation from thersonnel file and placing a copy of the
tyStQa gNAGOISY FTAYRAYIA Ay GKS FAf SO

9. ¢ KS OKIANLISNB2Y 2F (KS tlySft akKrff LNBaAaSyid (K
the Superintendent for appropriate action within five (5) working dajlswing the completion of the
KSIENAY3IP ¢KSe gAff AadadzS GKSANI NBLZ2 NI Ifthe & NA
superintendent is the evaluator, the written findings will be presented to the Board of Education or its
designee.

10.The Suprintendent must respond to the appellant no more that fourteen (14) calendar days after
NBEOSALIG 2F (GKS gNRGGOSY adladSYSyd FNBY (GKS | LI
{ dZLISNAYGSYRSY (i Qa RSORA &tenargdappelighRS NI f | 6 Aa FAYL

11.¢ KS t I yStQada NBO2YYSYRIOA2Y YR GKS 2NARAIAAYLFE &
SYL 288SQa S@lfdz2d A2y FAESP® Ly GKS OFasS 27 |
SYLX 2858SQa LISNA 2 Y Y S fnestat th&shmmativé eviéluatdn delresidéd frétS (i S
0KS LISNAR2YYySt FTA{S FyR I 0O2L® 2F GKS tlIySfQa
will be destroyed.

12¢KS tIySftQa RSOAAAZ2Y YIeé& 0SS | LIS SBndsandi KS Y
procedures contained in statute and regulation. No later than thirty (30) days after the final action or
decision at the local district level, the certified employee may submit a written request to the chief
state school officer for a review ba®the State Evaluation appeals Panel. An appeal not filed in a
timely manner shall not be considered. A specific description of the complaint and grounds for appeal
shall be submitted with this request.

13.Employees may file a grievance/communication étlbelieve they have been the subject of
discrimination or for any other reason covered by applicable policy.

Appeal to Kentucky Board of Education

A certified employee who feels that the district is not properly implementing the evaluation plan man file
appeal to the Kentucky Board of Education as specified by 704 KAR 3:345 Section 9.
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Election/Appointment of Evaluation Appeals Panel

Evaluation Appeals Panel shall consist of two (2) members elected by the certified employees of the district
and one (1) member appointed by the board of education, upon recommendation of the Superintendent, who
is a certified employee of the board.

D.
E.

A. Elected panel members shall serve a term of one (1) year.
B.
C. The alterrates shall be the two people receiving the next greatest number of votes in the annual election

Panel members shall be elected annually.

and shall serve a one (1) year term.
The term of the appointed panel member shall be one (1) year and may be renewed.
The chairperson of the panel shall betbertified employee appointed by the Board.

Election Process for Members of the Evaluation Appeals Committee

= =4 -4 48 -8 4

The certified evaluation coordinator will coordinate the election of the Evaluation appeals Committee.
The election will be held in May of eagéar.

The coordinator will prepare a list of all certified staff members. The list will be used as a ballot.

The coordinator will set a deadline for returning ballots.

The principal at each school will supervise the dissemination and collection of ballots.

Certified staff members will vote for two persons to serve on the committee by circling the names of their
choice. If more than two names are circled, the ballot will not be counted.

Ballots will be collected and returned to the evaluation coordinator wiiibenlist the help of two certified
teachers to count them. No ballots will be accepted after the deadline for returning them to the
coordinator has passed.

The persons receiving the highest and second highest votes will be selected to servgeadeem. The
persons receiving the third and fourth highest will be used as alternates. The term of office will be from
July 1 until June 30.

At their May meeting the Bath County Board of Education will select one certified staff member to serve
on this canmittee.
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APPENDIX B

Bath County Schools
Evaluation Appeal Request
INSTRUCTIONS:

This form is to be used by certified employees who wish to appeal their performance evaluations to the Appeal Par
Please review the appeals proceduisted in the evaluation plan before making your appeal.

OYLX 285SSQ& bIYS Yyyyyyyyyeyeee Yy YYyYYypyy

Home Address:

Job Title Building Grade or Department

My appeal challenges the summative evaluation findings on:
Substance Procedure Both substance and procedure

What specifically do you object to or why do you feel you werefaioy evaluated?

If additional space is needed, attach extra sheet.

Date you received the summative evaluation:

Name of Evaluator

| hereby give my consent for my evaluation records to be presented to the members of the Evaluation Appeal Panel fol
their study and review. Will appear before the Panel if requested.

Employee's Signature Date

This document must be sent to the chair of the Evaluation Appeals Panel within five (5) dayswhthative

evaluation conference. A copy must be sent to the person making the evaluation and the Superintendent. The

{ dZLISNAYGSYRSYy(d Ydzad LI I OS | O2Lk Ay (KS SyLX2eSSqQa L
Officially Received at the Birict Office:

Signature Signature

Date Time
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APPENDIX C

APPEALS COMMITTEE RECOMENDATIONS

OYLX 285SQ& blFYS Yuyywyyyyye ey PPy yy

CurrentAssignment

Name of Person Making the Evaluation:

Date Appeal Request Received by Chair of the Panel:

Date of the Ealuation Appeals Panel committee Meeting:

Area(s) of Appeal:

Recommendations of thcommittee with Reasons Listed:

Signatures of Evaluation Appeals Panel Members:

Date

Date

Date

A copy of this report must be sent to the Evaluatee, the Evaluator, and the Superintendent. The Superintendent mustcapsch a
of this report to the appeals Request form and place it in thespenel folder of the person making the appeal.
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APPENDIX D

BATH COUNTY SCHOOLS
Corrective Action Plan

X«
N
(0p)
ax

The Individual Corrective Action Plan is developed when an evalliBeO SA @3Sa I«
Evaluation OR when an immediate change is required in teacher behavior.

w
w

y2i Y

Employee Name Date

Based On:
Formal Observation(s) LessoRlans
Walk Through(s) Student Work Samples
Personal Growth Plan(s) Other

Standard(s) for improvement:

Indicator(s) for improvement

Procedures and Activities for Achieving Goals and Objectives (May include observations of other teachers, attendance of

professional development meetings, reading professional literature, use of mentor teacterihiatrator,etc.)

Assessment Measures Target Dates for Completion

Number of Observations by Supervisor
Scheduledates for Observations®tl b '3 |

9gI fdzk 1SSQa /2YYSyia

IndividualCorrection Action Plan Developed:

Date

690t dzt 01585048 { Ayl G dzNBOHI DI t dzt G2NDR& { AIyl G dzNBO

Date of Review: Status: Achieved Revised Continued

690t dzk 015508 { Ayl G dzNBOHO DI t dzt G2 ND& { A @std) i dzNB O 6 5

LS o

Bath County Schools Certifiedaluation Plan

Pagel09



APPENDIX E

Bath County Schools
Record of FollowJp Meetings for Corrective Action Plan

Evaluatee:

Date of Followup Meeting:

Standard(s) Addressed:

Indicator(s) Discussed:

Summary of Discussion Including Next Step&f@uatee

EVALUATEBCOMMENTS

EVALUATORBCOMMENTS

69 f Gignatdr§ Q a (Date) 69@Ffdzqr i2NRAa { A3yl Gdz2NBO
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APPENDIX F

Bath County Schools

The Kentucky Framework for Personnel
Evaluation

Role Group, Measure, and Performance Criteri

Planning
Measurel

PerformanceCriteria
Teacher

Planning and Preparatior

Other Professionals Measurel

Planning and Preparatior
Performance Measur&

Human Resource
Management

Principal

Performance Measurd

Organizational
Management

District Certified Personne PerformanceMeasurel

Vision

Environment Instruction Professionalism
Measure2 Measure3 Measure4
Classroom Professional
Environment Instruction responsibilities
Measure?2 Measure3 Measure4
Delivery of Professional
The Environment services responsibilities
Performance Performance Performance
Measure? Measurel Measure6
Instructional
School Climate leadership Professionalism
Performance
Measure 5
Communication and
Performance Community
Measure4 Relations
Organizational
Management
Performance Performance Performance
Measure2 Measure3 Measure5
School culture and Integrity,
Learning Management Fairness, Ethics
Performance Performance
Measure4 Measure6
Political,

Collaboration  Economic, Legal
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