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YUSD Master Plan for English Leamers

Staff Qugalifications

The Ventura Unified School District recognizes
hat well-qualified staff are the key 1o success
for our students. In order fo provide the best
educational opportunities for English Learners,
the Disirict ensures that all teaching personne,
including special education tfeachers, who
teach English Learners hold appropriate
cerfifications. District and site staff work together
to provide current information on teachers’
qualifications, offer appropricte professional
development, and use effective recruitrment,
hiring and assignment practices.

Teacher Qualifications - VUSD foliows the
requiremnents for English Learner instruction set
forth py the California Commission on Teacher
Credentialing (CTChL These requirements cover
three types of insfruction:

* ELD — English Language Development

* SDAE - Specially designed academic
instruction in English

* Primary Language insfruction for language
development and content insiruction
taught in the student’s first language.

VUSD Ceriificated Human Rescurces
Department follows an annual cycle fo audit
and report teachers’ qualifications for service o
Engiish Leamers. Under the Cdlifornia Education
Code, as estabiished in response to the Williarns
Case, whenever 20% of the students in a class
are identifled as English Leamers, the teacher
must hold an appropriate authorization for
English Learner Instruction. The EL Program
Credentials Audh foliows this sequence:

* Ongolng - Teachers in fraining for
authoerizations for EL instruction informn the
Certificated Human Resources Department of
thelr annual progress. This information is stored
in the District’s Student Information System
{515].

Early Fall — Each principal receives a roster
of teachers assigned o provide instruction
to English Leamers without evidence of
appropliate teaching authorization or active

fraining status. Principals confirm and corect
this information with staff members and report
back to HR Depariment,

= Fall — Each teacher without evidence of
appropriate teaching authorization for ElLs or
active training status is informed of options
to apely for an emergaency credential and
pursue CLAD/CTEL authorization or enrcil
in training for Cerificate of Completion
of Staff Development (AB291 3), if eligible.
kach feacher's stafus is monitored by the
Certificated Human Resources Departrment.
These teachers are advised by the principals
regarding consequences of falling to abtain
any needed EL authorization:.

¢ Spting — £Each principal recelves o roster of
teachers’ quaiificaticns for teaching Engiish
Learner students. This information is used ot
the school site to appropriaiely assign staff,
The same information is available to principals
throughout the year on the California
Teaching Commission and Ventura County
Office of Educdtion wabsltes.

It is the principal’s duty to take appropriaie
steps to ensure that English Leamers receive
instruction from appropriately credentiaied siaff,
These steps include:

® Strategic assignment of English Learmers

* Reqssignment of staff within @ school to
adequately meet the needs of English
Learners

* Team feaching within or across grade levels

* Designation of specific English Leamer
authorization reguired on open assignmenis,
Depending on services to be provided, some
assignments are designated as reculing
bilingual authordzations.

Recruitment - The Cerificated Human
Resources Department publishes an annua
schedule of recruitment efforts, This recruitment
pamphlet allows district staff from the district
office and school sites 1o actively paticipate in
recrutiment efforts. These efforts include VHSD
career fairs and visitation days, recruitment fips

51

Staiffing for Success



to universities, participation in the California
Association for Biingual Education Career Falre,
and staff presentations to students in university
credential programs.  Specific emphasis is
ploced on recruding qudilfied teachers with
English Leamer cuthorizations.

Transfers — The VUSD fransfer policy for
teaching personnet dllows for principals fo
consider and select tfransfer teachers based on
identified student and program needs.

In-Training Status — in order for o teacher

0 be considered actively In training towards

an appropricte EL authorization, there must be

evidence from the past 12-menth period of

* Participation in fraining for an SB395
certificate, or

® Possession of an emergency credential and
satisfactory evidence of work fowards o
CLAD or CTEL authorization through university
coursework (minimum 6 unifs/vear] of test
preparation courses (two fests takenyear),

Requirements for teachers on interim
assignment - Teachers who are assigned to
teach English Learners bust lack the appropriafe
teaching authorizations are considered 1o be
on “interdm assignment.”

¢ Princlpdls may recommend that femporary
feachers on inferim assignrment not be rehired
for the following year if they have not actively
participated in fraining 10 obfain appropriafe
EL authorization,

® Probationary orpermonen’r teachers on
inferim assignment may not be assigned on
an interim basis for the following year. If they
do not pursus training 1o obtain approptiate
EL authorization, their assignment options at
the school or district level may be limifed.
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Annual Reports - The VUSD Biingual
Education Programs Department reports
teacher qualifications for English Learner
instruction in the annual Language Census
Report (R-30) to the California Department of
Education each spring. This provides school-
by-school and district summcries of teachers
who provide ELD, SDAIE and Primary Language
Instruction, iIncluding authorized and in-fraining
staff. The Cerificated Human Resouices
Department conducts annual Williams English
Learmer audits and completes appropriate
reports.



VUSD Master Plan for English Learners Staffing for Success

Professional Development

Ventura Unified School District provides fraining for all staff who work with English Learners,
including adminisfrarors, paraeducators, counselors, sife feachers, district specialists,
diigtrict office personnel, and site office personnel 16 ensure full implementation of the EL
Master Flan and preparation fo meet the District's goails for English Learners.

The Biinguai Education Programs Department works together with staif development
planners from other district departments, Ventura Aduit and Continuing Education (VACE)
and school sites 1o provide coordinated and research-based training promoeting the
Cdlifomia Standards for the Teaching Profession.  Staff also participate in professional
development opporunities offered by the California Department of Education, Ventura
County Office of Education, the California Literacy Prolect, California Association for
Bifingual Education, and Caifornia Association for Teachers of Engilish to Speakers of Other
Languages.

Annuadl professional development surveys are conducted by the VUSD Categorical Programs
and Bilingual Education Programs Deparfments each year to pian staff development throughout
the District.  The District-sponscred professional developrnent opportunities are posted on the
VUSD Professional Developmient Calendar,

Beginning in 2007, the VUSD Bilingual Education Programs Department will provide annual English
Learner Program awareness sessions to staff listed below o ensure maximum coordination of
gistrict efforts:

¢ Adult Education English Learner Advisory Committes
* Beginning Teacher Support and Assessment Staff
« Campus Supervisors

* Career Technical Education Advisory Committee
* Child Nutrition Staff

» Classified Directors

= Classified Management Associafion

= Early Childhood Education Site Leaders

= First Five — Ventura Nelghborhoods for Learning

= Migrant Education Siaff

* Reading intervention Teachers

« Reading Safety Net Teachers

= School Aftendance Review Board

= VUSD Transporiation Department

= Ventura Classified Employeeas Association

* Ventura Unified Education Association

* VUSD Technology Commiiitee

« VUSD Technology Department

* VUSD Technology Licisons
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Table 3
VUSD English Learner Programs Professional Development Foundations

Goatl 1: English Language Development

+ Focused Approach to Houghton Mifflin (iK-5)

= A District English Proficiency Test [ADEPT) (K-5)

» Systematic English Language Development (K-5)

= Preparation to implement all district-adopied ELD materials

Godl 2;: Academic Success

= Sheltered Instruction Observation Protoco! (SIOP) (3 - 12)

= Guided Language Acquisition Design (GLAD) K-12)

= Advancement Via Individual Determingtion {5-12)

= Preparation to implement all district-adopted content area materials

Godal 3: Bilingual Skills for Future Careers

* Spanish classes for staff members offered through VACE and Ventura College

« Advanced Spanish coursework for teachers, including support for Masters Degree
programs in Spanish ‘

* Book ciubs

» Spanish literature lending libraries

« Guest speakers

« Conversation groups (Tertulias)

Goal 4: Skills to Prepare for Paricipation in the Community

« Developmenial Assets

« Anti-Racist Education {Resources found in Enid Lee’s Anthology — “Beyond Heroes and Holidays:

A Practical Guide 1o K-12 Anti-Racist, Multicultural Education and Staff DeveEopment“)
* Teacher Expectations and Student Achievement (TESA)

* Global Learning Networks

e Multi-Cuttural Proficiencies

Goal 5: Faithful Implementation of Programs Described in the EL Master Plan

« Annual VUSD Master Plan fraining
« New feacher/New-administrator professional development specific to English Learners
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Tabie 4

Professional Development Annual Planning Martrix

Staffing for Success

Focus of Professiongl Development

. English Lecsiner Master Plan insfructional Strategies, Multicuthural
Target Audience Imptemantation Curriculum and Siudent Skiils ane!
Assessment Developmenial
Assels

District Administrators

Student Placement Qptions
Instructional Programs

Program Evaluation

District Specialists
«  Bilingual/ELD

+ GATE
*  language Atts
+ Math

»  Special Education
+ Teacher Technology
Training

Instructional Programs

Primary Language
ELD

Sheitered Insfruction
Program Evaluation

Early Childhood Educgaiion

Teachers

Language Assessment Procedures
Student Identification
COrientation 10 Programs

Primary Language and
ELD

Human Resource Staff
including BTSA and PAR
Specialists

Student Placement and Staffing
Instruchonal Programs

Program Evaluation

K-12 Counselors

Student ldenﬁﬁcot‘son_and
Placement

Program Design ot each
school site

K-12 Frincipals

Student Identification and
Placement,

Staffing

Professional Development
Parental Exception Waivers
Resources

Qutreach to Parents & ELAC,
Instructional Programs

Program Evaluation

K-12 Teachers
Including Special

Initial Identification
Student Placement Options

Program Evaluation

Education Reclassification and Monitoring
Instructional Programs
Language Assessors Initial Identification and Annual CELDT and Primary
Agsessment Language Assessment
Office Managers Oulreach to Parents CELDT and Primary
Crientation o Programs Language Assessment

Initial identification, Placement
Parental Exception Waivers

Paraeducators
Including Special
Education

tanguage Assessment
Ouireach fo Parents
Instructional Programs

Primary Language
ELD
Sheltered Instruction

Speciat Educcation Staff

Specifics related 1o students
receiving special education services

Linguistically Appropricte
Godadls and Objectives for
ELD and Access to Core
Curriculum

VACE English as a Second
Ltanguage Teachers and
Administrators

Orientation o Programs
Staffing

ELD
Research Foundations
Best Practices
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