CLINTONDALE COMMUNITY SCHOOLS
SPECIAL BOARD MEETING
43801 University Dr. Clinton Township MI 48035
April 23, 2022
Join Zoom Meeting

https://lzoom.us/j/92203184727
ROLL CALL
6:30 PM

AGENDA
Approve Agenda, as submitted or amended.

CORRESPONDENCE
None

DISCUSSION ITEMS
None

PUBLIC COMMENT REGARDING BUSINESS BEFORE THE BOARD

We encourage you to voice your opinion on topics that are on the agenda. If you wish to address the Board of Education during the Public Comment portion of the
meeting, then you must: join the meeting using ZOOM https://zoom.us/j/]92203184727. Use the Q & A function to send a private "Question" to the Board to reserve your
chance to speak, and include your first name and last initial. \When you hear your name announced during the Public Comment portion of the meeting, you may address
the Board of Education. You will be given 3 minutes to complete your comments. After your three minutes expire your microphone will be muted to allow others an
opportunity to address the Board of Education.

UNFINISHED BUSINESS
None

NEW BUSINESS

CONSENT ITEMS
None

NON-CONSENT ITEM

Develop Objectives for Strategic Plan for Capital Projects: - Take appropriate action.
Approve Objectives for Strategic Plan for Capital Projects: - Take appropriate action.
Develop Objectives for Strategic Plan Goal for Career and Technical Education Take appropriate action.
Approve and Adopt Objectives for Strategic Plan Goal for Career and Technical Education - Take appropriate action.
Develop Objectives for Strategic Plan Goal for Human Resources & Personnel - Take appropriate action.
Approve and Adopt Objectives for Strategic Plan Goal for Human Resources & Personnel -Take appropriate action.
Develop Objectives for Strategic Plan Goal for Community Engagement - Take appropriate action.
Approve and Adopt Objectives for Strategic Plan Goal for Community Engagement - Take appropriate action.

Develop Oblectlves for Strateglc Plan Goal for Student Growth & Achlevement Take appropriate action.
: : ¢ ent - Take appropriate action.
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11 Develop leectlves for Strateglc Plan Qoal for Budget and Fmanc - Take approprlate action.
12. Approve and Adopt Objectives for Strategic Plan Goal for Budget and Finance - Take appropriate action.
ill Develop, A nd Appr name for the Strategic Plan - Take appropriate action.

14. Develop the Date, Time, and Location for the final Board Retreat for the continuation of the development of the CCS
Strategic Plan - Take approprlate action.

eat - Take appropriate action.

GENERAL PUBLIC COMMENT

We encourage you to voice your opinion on topics that are not on the agenda. If you wish to address the Board of Education
during the Public Comment portion of the meeting, then you must: join the meeting using ZOOM https://zoom.us/j/92203184727, Use the Q & A
function to send a private "Question" to the Board to reserve your chance to speak, and include your first name and last initial. When you hear your
name announced during the Public Comment portion of the meeting, you may address the Board of Education. You will be given 3 minutes to
complete your comments. After your three minutes expire your microphone will be muted to allow others an opportunity to address the Board of
Education.

ADJOURNMENT
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