
CLOC MEETING AGENDA 
Fifteenth Meeting 

March 03, 2021 

Start Time:  6:00 pm 

Location:  Zoom Meeting – See Link Below 

 

 

1. Pledge of Allegiance 

 

2. Approval of Meeting Minutes from February 03, 2021 

 

3. RFQ and RFP Updates 

 

4. Design Updates 

 

5. Construction Updates 

 

6. Project Closeouts 

 

7. Financial Updates  

A. Referendum Capital Projects 2019 Financial Summary 

B. Project Level Financial Details 

C. 2019 Referendum Project Contingency Log 

 

8. Cash Flow Projection vs Actual Expenditures 

 

9. Community Outreach 

 

10.  Referendum Update Project Funding 

A. Operations Committee & Board Briefings 

B. Examples of Changes to Reduce Tech./Infra. Costs 

C. Lessons Learned  

D. Beaufort High School – Phase 2 Athletic Scope 

E. Recommended Use of Project Contingency 

F. Summary 

 

11. CLOC Sub-Committee Reports/Updates 

 

12. CLOC Annual Report Final Draft 

 

13. Forward Looking Items and Events 

 

14. Next Meeting Agenda Items 

 

Zoom Meeting Link:   

https://beaufort-k12-sc-us.zoom.us/j/95588935604 

 

https://beaufort-k12-sc-us.zoom.us/j/95588935604

