Vision In Action
JANUARY 18, 2022 AT 1:00 PM

TYPE OF MEETING Planning
FACILITATOR Dr. Peggy Johnson

NOTE TAKER Ms. Deann McClinton

AGENDA TOPICS

AGENDA TOPIC PRESENTER ACTION NEEDED

Welcome

_/ Dr. Peggy Johnson
Introductions

Identify DQIC changes to add to your section

Group Work o | Team Members _5 Work on your strategies section of the DIP
Share Outs Team Members
Adjournment Dr. Peggy Johnson
Discussion

Reviewed CNA guides - where to invest: Time, Funding, and Personnel; to improve student outcomes.
Multiple Measures of Data; Multiple measures intersect & guide the Plan

Reviewed DQIC edits in the DIP

VIA committee finalized edits in the Executive Summary and strategies section of the DIP

How should this plan impact the classroom, building, and systems levels?

What are some ways this process will be replicated when working on your CIPs?

Conclusions

Major edits to the DIP, moved keywords to appropriate column, updated terminology, dates, person(s) responsible.

Additions to CIA strengths, technology completely updated.

ACTION ITEMS PERSON RESPONSIBLE DEADLINE
Apply edits to DIP and drop in VIA folder Ms. Deann McClinton 2.1.2022
;/lflr-\vg\;iews and considers data from parent, student, and staff VIA Committee 21;2_0;; N
‘ViA.reviews final draft VIA Committee 3.15.2022
DIP Presented to the Board of Trustees Dr. Peggy Johnson 5.17.2022

DQIC reviews plan submitted to Board of Trustees Dr. Peggy Johnson 6.8.2022



