Vision In Action
FEBRUARY 16, 2022 AT 1:00 PM

TYPE OF MEETING Planning

FACILITATOR Dr. Peggy Johnson

NOTE TAKER ‘ Ms. Deann McClinton

AGENDA TOPICS

‘ AGENDA TOPIC PRESENTER ACTION NEEDED

Group Work Dr. Peggy Johnson Reviewed CNA Surveys/DIP edits per Survey; Finish edits
Share Outs Committee Survey — Open discussion

Adjournment Dr. Peggy Johnson @2:35 p Next VIA meeting March 15, 2022

Discussion

Multiple measures of data, survey results for 2021-2022 reviewed and discussed. Each group discussed stand outs in
their group surveys.

Discussed edits that need to be made due to new survey data.
TEKS resources for core; resources for noncore classes (CTE)

Family atmosphere at La Vega creates a learning environment.

Conclusions

TEKS Resources only covers core classes. Lack of curricular support/understanding of non-tested subject areas. Need to
focus support, understanding, and documentation for these classes.

Technology focusing on big ticket items, such as SIS, (PowerSchool & Skyward), Webpage design, training on how to pull
information into Excel and manipulate data.

Teacher’s wanting more training in special populations.

Thoughts; How will this plan impact our systems, campuses, and classroom? What are some ways this process will be
replicated when working on your CIPs?

ACTION ITEMS PERSON RESPONSIBLE DEADLINE
Drop DOI document in VIA folder for committee to review Deann McClinton 2.16.2022
Continue to edit DIP Responsible Group 2.25.2022

DIP edits to working document, change blue text to red, clean up
format

DOI Approval BOT 6.8.2022

Deann McClinton 3.1.2022
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