
EATON BOARD OF EDUCATION REGULAR MEETING 
Hollingsworth East Elementary School Cafeteria 

November 16, 2020 
6:00 p.m. 

 

I. Opening of the Meeting 
 
A. Call to order – President 

 
B. Roll Call 

 
E. Beeghly _Present     D. Durham _Present     B. Myers  Present_  

L. Noble _Present   T. Parks   Present    

C. Pledge of Allegiance – President Noble led the Pledge of Allegiance 
 

D. Recognition of Visitors 
 
1. Allie Shafer and Heather Ludy, Butler County Success Program Liaisons, to discuss the 

Success Program during the 2020-2021 school year. 

 
E. Executive Session 

 
1. To consider the compensation of a public employee or official. 

2. To discuss details relative to the security arrangements and emergency response for protocols 
for the board of education. 

 
The following individuals are invited to attend:  Jeff Parker, MissAnne Imhoff, Rachel Tait, and  
Scott Couch. 
 

Motion by _Mr. Parks , second by _Mr. Myers_ to convene  

  executive session.     

 

  Beeghly _Y_ Durham _Y_ Myers _Y_   Noble _Y_   Parks _Y_ 
  

  President declares motion  Passed_.                                       #2021-027 

    

President convenes executive session at  6:12  p.m. 

  

  President resumes open session at  6:58  p.m. 

 
 
 

II. Treasurer’s Business – Rachel Tait 
 

 
ADOPTION OF CONSENT AGENDA ITEM – FINANCIAL 
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Action by the Board of Education in “Adoption of Consent Agenda Item” at this point of the agenda 
means that item A is adopted by one single motion unless a member of the Board, the Superintendent, 
or the Treasurer requests that any such item be removed from the “Consent Agenda Items” and voted 
on separately. 
 

 
 
A. The Treasurer recommends approval of the following: 

 
1. Approve minutes of the October 19, 2020 Regular Board Meeting. 
2. Approve Five Year Forecast for FY21. 
3. Submission of Warrants. 
4. Submission of Financial Report. 
5. Submission of Investment Report. 
6. Approve FY21 Supplemental Appropriations. 
7. Approve moving Derek Lucas to Bachelors 150 on Teacher Salary Schedule, effective October 

19, 2020. 
 

Motion by _Mr. Durham, second by  Mr. Beeghly . 

 

 Discussion – None.   

 

 Beeghly _Y_ Durham _Y_ Myers _Y_   Noble _Y_   Parks _Y_ 

 

 President declares motion  Passed_. #2021-028 

 
 

III. Reports 
 
A. Miami Valley Career Technology Center Report – Mr. Parks said the MVCTC Board 

continues to meet virtually. The MVCTC renewal passed overwhelmingly. The building project 
continues to move along on schedule. 

B. Parks and Recreation Board Report – Mr. Myers said they have not met, so no report. 

C. Superintendent Report – Mrs. Imhoff presented Mr. Parker’s report. Mrs. Imhoff said the most 
recent challenge has been moving students to remote from in-person and back from quarantine. 
Currently, there are three active student COVID cases and no positive cases for staff. Total current 
and recovered students is 12 and 9 staff. 

D. Other Reports – None. 

 
IV. Old Business – None.  

 
V. New Business 

 

 

ADOPTION OF CONSENT AGENDA ITEMS - PERSONNEL 
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Action by the Board of Education in “Adoption of Consent Agenda Items” at this point of the agenda 

means that items A through C are adopted by one single motion unless a member of the Board, the 

Superintendent, or the Treasurer requests that any such item be removed from the “Consent Agenda 

Items” and voted on separately. 

 

A. Employment – Certificated Staff – Substitute Teachers/Tutors as Certified by the 
Preble County Educational Service Center 
 
The Administration recommends approval of the following substitute teachers/home instruction tutors 
for the 2020-2021 school year, as certified by the Preble County Educational Service Center. 
 
1. Jacob Kamm 

 
B. Indoor Track and Field Coaches 

 
The Administration recommends approval of the Indoor Track and Field season beginning December 
1, 2020 and concluding March 6, 2021 and approve the following employees and volunteers as 
Indoor Track and Field Coaches per OAT & CCC Indoor Championship requirements. 
 
1. Scott Burnett 
2. Brad Kramer 
3. Randy McKinney 
4. Mark Silvers 
5. Dorothy Stoltz 

 

C. Amend Resolution 1920-073 – Employment – Certificated Staff 
 
The Administration recommends approval to amend resolution 1920-073, to reflect the employment 
of Hannah King, Teacher, effective January 4, 2021. 
 
 

 
Motion by _Mr. Parks, second by  Mr. Myers_. 

 

 Discussion – None.   

 

 Beeghly _Y_ Durham _Y_ Myers _Y_ Noble _Y_   Parks _Y_ 

 

 President declares motion  Passed_.  #2021-029 

 

 

 

ADOPTION OF CONSENT AGENDA ITEMS - ADMINISTRATIVE 

Action by the Board of Education in “Adoption of Consent Agenda Items” at this point of the agenda 

means that items D through I are adopted by one single motion unless a member of the Board, the 

Superintendent, or the Treasurer requests that any such item be removed from the “Consent Agenda 

Items” and voted on separately. 
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D. Board Policy Updates – First Reading 
 
The Administration recommends the first reading of the following board policies (Attachment A). 
 
1. Policy 1520 – Employment of Administrators 
2. Policy 1530 – Evaluation of Principals and Other Administrators 
3. Policy 2270 – Religion in the Curriculum 
4. Policy 2431 – Interscholastic Athletics 
5. Policy 3124 – Employment Contract 
6. Policy 5200 – Attendance 
7. Policy 5610 – Removal, Suspension, Expulsion, and Permanent Exclusion of Students. 
8. Policy 5611 – Due Process Rights 
9. Policy 6144 – Investments 
10. Policy 6152 – Student Fees, Fines and Charges 
11. Policy 6152.01 – Waiver of School Fees for Instructional Materials 
12. Policy 6325 – Procurement – Federal Grants/Funds 
13. Policy 6423 – Use of Credit Cards 
14. Policy 6424 – Procurement Cards 
15. Policy 8800 – Religious/Patriotic Ceremonies and Observances 

 

E. Plan for Education of the Gifted 
 
The Administration recommends approval of the 2020-2021 Plan for the Education of the Gifted 
(Attachment B). 
 

F. Memorandum of Understanding - Winterguard 
 
The Administration recommends approval of a Memorandum of Understanding between the Eaton 
Classroom Teachers Association and the Eaton Board of Education to include the position of 
Winterguard Advisor in the Academic Supplemental Salary Schedule (Attachment C). 
 

G. Memorandum of Understanding – After School Meeting Compensation  
 
The Administration recommends approval of a Memorandum of Understanding between the Eaton 
Classroom Teachers Association and the Eaton Board of Education to provide compensation to 
teachers who participate on District-wide committees (Attachment D) 
 

H. Amend One-to-One Device Acceptable Use Policy 
 
The Administration recommends approval to amend the One-to-One Device Acceptable Use Policy 
by modifying the fee to $15 for grades 6-12 for the 2020-2021 school year. 
 

I. Disposal of Textbooks 
 
The Administration recommends approval to declare the following textbooks as obsolete and to 
dispose of them accordingly. 
 
1. (58) My World History, Pearson, 2012 
2. (19) American History of Our Nation, Prentice Hall, 2014 
3. (33) History of US Beginnings to 1877, McDougal Littell, 1997 
4. (57) World History – Journey Across Time, McGraw-Hill, 2006 
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Motion by_ Mr. Beeghly, seconded by_ Mr. Durham . 

 

Discussion – Mr. Parks inquired about how gifted students are identified. Dr. Horton said 

there are set grade levels where students are tested. Also, teachers can refer students to be 

tested. Dr. Horton shared that once identified as gifted, the student will always be identified 

as gifted.   

 

 Beeghly _Y_ Durham _Y_ Myers _Y_ Noble _Y_   Parks _Y_ 

 

 President declares motion   Passed .  #2021-030 

 

 

J. Executive Session 
 
To discuss the employment of a public official or employee. 
 
The following individuals are invited to attend:  Jeff Parker and MissAnne Imhoff_. 
 

Motion by _Mr. Parks, second by _Mr. Durham_ to convene  

  executive session.     

 

  Beeghly _Y_ Durham _Y_ Myers _Y_ Noble _Y_   Parks _Y_ 
  

  President declares motion  Passed_.         #2021-031 

    

President convenes executive session at  7:46  p.m. 

  

  President resumes open session at  9:11_ p.m. 

 
VI. Adjournment 

 
Motion by _Mr. Durham_, seconded by _Mr. Myers, to adjourn the meeting. 
 
Discussion – None.  

 
Beeghly _Y_ Durham  _Y_   Myers _Y_ Noble _Y_   Parks _Y_ 
 

President declares motion  Passed_.      #2021-032 

 
President adjourns meeting at _9:11 p.m.  
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DATE   ________ 
 
 
 
PRESIDENT                           TREASURER  ______________ 

                            

 

Upcoming Meeting 
 
Meeting: Regular Board Meeting 
Date/Time: December 14, 2020 – 6:00 p.m. 
Location: East Elementary School 
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Memorandum of Understanding 
Winterguard Supplemental Position  

 
 

This Memorandum of Understanding is entered into by and between the Eaton Community School 

District Board of Education (“Board”) and the Eaton Classroom Teacher Association 

(“Association”) this _______ day of November, 2020. 

 

WHEREAS, the Board and Association have entered into a Collective Bargaining Agreement 

(“CBA”) which is effective through June 30, 2021; and 

 

WHEREAS, Addendum B of the CBA governs issuance of supplemental contracts by the Board; 

 

WHEREAS, the Board and Association desire to classify Winterguard Advisors under Class G of 

the CBA for purposes of the Academic Supplemental Salary Schedule.   

 

NOW THEREFORE, IT IS HEREBY AGREED by and between the Board and the Association 

that the following language shall constitute their Agreement as it relates to this matter: 

 

1. A supplemental contract shall be issued for Winterguard Advisors.  Winterguard Advisors 

shall be compensated under Class G of the Academic Supplemental Salary Schedule. 

 

2. The parties agree that although this MOU exists separately and independently of the CBA, 

it is binding upon the parties and thus has the full force and effect of the CBA. This MOU 

may be enforced through the grievance and arbitration procedures of the CBA. Except as 

noted above, no other section of the collective bargaining agreement is modified by this 

MOU.  Furthermore, no other agreements shall serve to alter the provisions of the CBA 

unless mutually agreed to, in writing by and between the parties.  

 

 

For the Association For the Board of Education 

 

 

 

BY:          BY:_____________________________ 

 

 

4817-5924-0911v2 
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MEMORANDUM OF UNDERSTANDING 

 

This Memorandum of Understanding (“MOU”) is entered into this            day of November 2020, by and 

between the Board of Education of Eaton Community Schools (the “Board”) and the Eaton Classroom 

Teachers Association (the “Union”).  The parties will collectively be referred to as the “Parties.” 

 

WHEREAS, the Board and the Union are parties to a collective bargaining agreement (“CBA”), which is 

effective through June 30, 2020; and 

 

WHEREAS, the CBA sets out the duties and compensation for members of the Union; and 

 

WHEREAS, the Board of Eaton Community Schools (the “District”) desires to fairly compensate members 

of the Union who participate on District-wide committees facilitated by administrators of the District, and  

 

WHEREAS, the Parties desire to agree to compensation for some of the time that members of the Union 

spend in meetings for District-wide committees that occur outside the regularly scheduled school day. 

 

NOW THEREFORE BE IT RESOLVED THAT, the Parties agree as follows: 

 

1. Members of a District-wide committee facilitated by an administrator of the District shall be 
compensated for attending committee meetings that occur outside the regular school day at a 
rate of seventy-five dollars ($75.00) per meeting. Meetings shall not exceed two (2) hours in 
duration.  Committee members may attend meetings virtually with the approval of the 
Administrator who is facilitating the meeting. 
 

Such compensation shall be paid only if: 

 

a. The meeting occurs outside of the regular school day (meetings that occur during the 
school day will not be compensated); and 

 

b. The member attends the meeting and fully participates in the work of the committee. 
Members recognize that participating on these committees may require additional work 
that will take place outside of committee meetings for which no additional 
compensation will be provided. 
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2. The committees that will receive the compensation described in paragraph 1 are:  Eaton 
Professional Development Committee (PDC), Eaton Technology Committee, Curriculum 
Evaluation Team, Ohio Teacher Evaluation System Committee (OTES), Multi-Tiered System of 
Support Team (MTSS), Building Leadership Team, and Positive Behavior Support Team (PBIS). 
 

3. Compensation for attending meetings of District-wide committees facilitated by an 
administrator of the District shall be paid on or before June 30th of each year. If an individual 
serves on multiple committees, he/she will be compensated separately for each committee that 
meets the above stated requirements. 
 

4. Membership for each committee and the number of meetings for each committee shall rest 
within the sole discretion of District administration. Committee members chosen by District 
administration are expected to attend all meetings of their respective committees.  Employees 
are permitted to decline membership in committees.  Any such refusal to participate in a 
committee shall not negatively impact an employee’s evaluations.   
 

5. The Parties intend this MOU to supersede any provision of the CBA to the extent its terms 
conflicts with the CBA.  With the exception of the agreements set forth in this MOU, all other 
provisions of the CBA currently in effect between the Parties shall remain in full force and effect 
for the term of the CBA and no other agreements shall serve to alter the provisions of the CBA 
unless agreed to, in writing, between the parties hereto. 
 

6. This MOU shall automatically expire on June 30, 2021. 
 

 

 

For the Board:     For the Union: 

 

              

Jeff Parker,     date  Aaron Hemmert,    date 

Superintendent     President, ECTA 

 

4835-8801-0959v2 

 


