
Community Chat
Scenarios in Support of KCPS Commitments



Superintendent's Welcome:
The Road to Blueprint 2030

Learning from previous plans and 
assessments:

• Ed Landscape

• KCPS Strategic Plan (2018-23)

• Kansas City Educational System 
Analysis

We must prioritize students!









Agenda

• The Work So Far

• KCPS Commitments

• Fulfilling the Commitments Through Action

• Presentation of Scenarios

• Community Engagement Activities



What is Blueprint 2030?

• It is the vision for education in Kansas City with 2025 and 2030 
goals. It will serve as the update to the current KCPS Strategic Plan.

• Blueprint 2030 will be continuously monitored and updated after 
the first 5 years to ensure we are on track to achieve the vision.



Blueprint 2030 Timeline



Four Commitments to Kansas City



KCPS is exploring ways 
to build on the current 
upward trends in student 
achievement and 
strengthen the academic 
programs in all schools 
across the district.

Through the consolidation 
and relocation of several 
programs, the district 
aims to expand the reach 
of these programs and 
attract additional families 
to KCPS schools.



KCPS is continually 
seeking to support and 
empower our students 
and build stronger bonds 
in the community.

The district has identified 
strategies for improving 
access to academic and 
athletic programs, as well 
as increasing resources to 
support all KCPS schools.



KCPS is recognizes that a 
school district can only 
fully achieve its goals for 
all students by providing  
teachers and leaders with 
the resources and 
opportunities necessary 
to build their professional 
strengths. 

By investing in creating a 
strong network of 
empowered teachers and 
leaders, the district can 
help assure each school 
builds a powerful culture 
of success.



KCPS is considering a GO 
Bond to address deferred 
maintenance needs at 
schools.

The district is examining 
options for realizing cost 
savings and identifying 
schools in need of 
additional investment to 
ensure that every school 
provides students with 
future-ready high quality 
learning environments. 



Fulfilling the Commitments through Action

• KCPS is presenting scenarios today for your review and discussion
• The scenarios provide options for meeting the commitments 

and moving forward to achieve the KCPS mission: 

Upholding the promise of an equitable 
educational experience so Kansas City 

students thrive socially, emotionally and 
academically



• This table compares the number of schools operated in KCPS with peer districts of similar enrollment.

• The table does not include other types of schools operated by the district such as early learning centers, career centers, or other alternative 
schools. Counting these additional district buildings, KCPS has a total of 37 schools.

• As shown in the table KCPS operates a far greater number of elementary schools than comparably sized districts and 
more closely mirrors larger districts like Springfield, MO.

Grade
Levels

Natomas 
Unified School 

District
Sacramento, 

CA

Sunnyside 
Unified 

District (4407)
Tucson, AZ

Union Public 
Schools

Tulsa, OK

Independence
Public Schools

Independence,
MO

Kansas City
Public Schools

Kansas City, 
MO

Total Enrollment 13,748 14,942 14,959 14,240 14,113
Elementary PK-5, PK-6, K-6 5 14 13 20 21
Elementary/Middle K-8 6 1 0 0 2
Middle 6-8 or 7-8 1 4 2 4 3
Middle/High School 7-12 2 1 0 0 1
High School 9-12 4 2 2 3 5
Total Schools in District 18 22 17 27 32
Average Number of 
Students Per Building 764 679 880 527 441

District Comparisons Across the U.S.



• We are now going to review and discuss three scenarios designed to meet our 
commitments to improve student achievement and build sustainable systems

• Each of the scenarios will propose
• Academic and programmatic opportunities
• The potential needed investment for continued operation of schools to support the 

academic vision
• How many schools to continue operating
• How many schools for potential closure or consolidation
• The potential cost savings by reducing Central Office inefficiencies and any school closures or 

consolidation

Proposed Scenarios



Desired KCPS Academic and Programmatic 
Opportunities

• Full expansion of curricular resources and services to students and schools
• Full expansion of foreign language, instrumental music, and science labs 

into the elementary schools
• Strong increase of elective courses at the middle and high school level
• Project-based learning experiences at all schools
• More efficient staffing model for content and support
• More equitable student experiences within KCPS and among other school 

districts
• Greater opportunities for innovation and differentiation to meet the needs 

of all students



Scenario

1
KCPS Action Elementary (PK/K-5) & K-8 Middle (Gr. 6-8) High (Gr. 9-12)

Continue Operating • 14-16 Schools

• 4 Schools
(Including an additional 
middle school to support 6th

grade moving into middle 
school)

• 4-5 Schools

Closure/Consolidation • 9-10 Schools • None • 2-3 Schools

Cost Savings
Needed 

Investments
Creation of Future-Ready 

Spaces

$37.5 million $172.5 million $140 million

Change in 
number of 

schools 
operating
37 to 25

Academic/Programmatic Opportunities

• Allows for full expansion of curricular resources and services to students and schools
• Full expansion of foreign language, instrumental music, and science labs into the elementary schools
• Strong increase of elective courses at the middle and high school level
• Project-based learning experiences at all schools
• Create a more efficient staffing model for content and support
• More equitable student experiences within KCPS and among other school districts
• Greater opportunities for innovation and differentiation to meet the needs of all students

This scenario allows for full academic/programmatic opportunities



Scenario

2
KCPS Action Elementary (PK/K-5) & K-8 Middle (Gr. 6-8) High (Gr. 9-12)

Continue Operating • 16-18 Schools

• 4 Schools
(Including an additional 
middle school to support 6th

grade moving into middle 
school) 

• 5 Schools

Closure/Consolidation • 6-8 Schools • None • 2 Schools

Cost Savings
Needed 

Investments
Creation of Future-Ready 

Spaces

$32 million $186.3 million $155 million

Change in 
number of 

schools 
operating
37 to 27

Academic/Programmatic Opportunities

• Allows for full expansion of curricular resources and services to students and schools
• Full expansion of foreign language, instrumental music, and science labs into the elementary schools
• Strong increase of elective courses at the middle and high school level
• Project-based learning experiences at all schools
• Create a more efficient staffing model for content and support
• More equitable student experiences within KCPS and among other school districts
• Greater opportunities for innovation and differentiation to meet the needs of all students

Highlighted items indicate potential limited, reduced, or eliminated opportunity



Scenario

2
Academic/Programmatic Opportunities

• Allows for full expansion of curricular resources and services to students and schools
• Full expansion of foreign language, instrumental music, and science labs into the elementary schools
• Strong increase of elective courses at the middle and high school level
• Project-based learning experiences at all schools
• Create a more efficient staffing model for content and support
• More equitable student experiences within KCPS and among other school districts
• Greater opportunities for innovation and differentiation to meet the needs of all students

Highlighted items indicate potential limited, reduced, or eliminated opportunity

What is most important to you?

Tell us via the link below on your personal device 
or the tablet provided

https://kc_public_schools.abalancingact.com/blueprint-2030-whats-the-priority

https://kc_public_schools.abalancingact.com/blueprint-2030-whats-the-priority


Scenario

3
KCPS Action Elementary (PK/K-5) & K-8 Middle (Gr. 6-8) High (Gr. 9-12)

Continue Operating • 19-20 Schools

• 4 Schools
(Including an additional 
middle school to support 6th

grade moving into middle 
school)

• 6 Schools

Closure/Consolidation • 3-6 Schools • None • 1 Schools

Cost Savings
Needed 

Investments
Creation of Future-Ready 

Spaces

$21.5 million $207 million $165 million

Change in 
number of 

schools 
operating
37 to 30

Academic/Programmatic Opportunities

• Allows for full expansion of curricular resources and services to students and schools
• Full expansion of foreign language, instrumental music, and science labs into the elementary schools
• Strong increase of elective courses at the middle and high school level
• Project-based learning experiences at all schools
• Create a more efficient staffing model for content and support
• More equitable student experiences within KCPS and among other school districts
• Greater opportunities for innovation and differentiation to meet the needs of all students

Highlighted items indicate potential limited, reduced, or eliminated opportunity



Scenario

3
Academic/Programmatic Opportunities

• Allows for full expansion of curricular resources and services to students and schools
• Full expansion of foreign language, instrumental music, and science labs into the elementary schools
• Strong increase of elective courses at the middle and high school level
• Project-based learning experiences at all schools
• Create a more efficient staffing model for content and support
• More equitable student experiences within KCPS and among other school districts
• Greater opportunities for innovation and differentiation to meet the needs of all students

Highlighted items indicate potential limited, reduced, or eliminated opportunity

What is most important to you?

Tell us via the link below on your personal device 
or the tablet provided

https://kc_public_schools.abalancingact.com/blueprint-2030-whats-the-priority-scenario-2

https://kc_public_schools.abalancingact.com/blueprint-2030-whats-the-priority-scenario-2


• Take a “temperature check” for each scenario by having participants indicate where they are 
along this heat spectrum, ranging from the far left (deep blue) meaning they highly unfavorable 
(cold) on the scenario, to the far right (red) meaning they are highly favorable (hot) on the 
scenario.

• After indicating where they fall along the heat range, discuss why they landed on that particular 
point along the range, and what would move them up (warmer) along the range. For example, do 
they need more information, other options, or if they are set and nothing would move them.

• Then, collect the options and information that would move each of the break-out groups and 
present them to the full group.

Let's Chat!



What's Next?

MGT and KCPS will continue collaborative community engagement 
into the summer and fall regarding these three scenarios.

MGT and KCPS will use public feedback to revise and refine possible 
scenarios. We will share refinements and engage students, parents, 
staff, and community members in September 2022.

If you would like more information, please visit our webpage:

www.kcpublicschools.org/blueprint



Thank you
for 

attending!

Please invite your friends 
and neighbors to 

upcoming community 
chats. We want to hear 

from them!
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