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CSArch’s value for long-term relationships is centered around our commitment to

CSARC H education and the districts we serve. We recognize our role as a trusted advisor on all
educational and facility needs and their ability to provide a safe, healthy, and

meaningful learning experience for all students.
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A great campus Is more
than a collection of
buildings. We recognize
the importance of
placemaking, of creating a
campus identity that
unifies your people,
history, and community.
The development of smart
long-range planning is
critical to success
reinforcing this identity.




Campus Master Plan Development Process

l

Development of the Campus Master Plan
March 2022 — December 2022

l

Phase 4 Capital Project Planning and Design
> January 2023 - June 2023

l

Phase 5 Capital Project Implementation
H July 2023 — December 2023
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Phase 3: Development of the Campus Master Plan

Programming & Community Outreach

v

A

Conceptual Design Options

Develop Preferred Option

Master Planning Report

A

Demographic
& Enrollment
Projections

Community
Outreach

Develop
Education
Specifications

Project
Kick-Off

BCS Review & Facilities
Site Analysis Equity Study
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Community Outreach and Engagement
b

EVALUATE EXISTING FACILITIES AND THEIR ABILITY
TO “PREPARE ALL STUDENTS TO SUCCEED IN
AN EVER-CHANGING SOCIETY"

1. Review demographics and enroliment study
2. Conduct facilities equity study

3. Assess current programs and space utilization
4

. Visioning sessions with Campus Master Plan
Committee and key community stakeholders

5. Gather unique perspectives from recent Haldane
graduates

|dentify programming objectives

Refine desired program and identify space
needs

R
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Case Study: Menands UFSD

The District:

« Single building, K-8 district Menands PK-8 Conceptual Planning Diagram ver. 10.08.18
© Ais/Student Support : Intermediate
@ Administration/Nurse Middle School > x

« Small, diverse district with limited
resources

8 szl Learning Community

@ Core Clasroom: o a

O Custodial

o
The Project: © creromace

: s ewin Primary Learning
« $8 million 8 s MY

Special Education
Q© Student Commons

« Complete reorganization to
distinguish multiple learning
communities separated by age

group
 General Classrooms, Science
Labs, Art Classroom Renovations,

Safety/Security, Food Service,
Pre-K Addition, Makerspaces
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Click on any part of the
above image in POF
form and it will take you
1o an online high rez
version of the diagram.
Public Access Line




Phase 3: Development of the Campus Master Plan

Programming & Community Outreach Conceptual Design Options Develop Preferred Option Master Planning Report

A
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Site &
Building
Concepts

Program Site & Building

v

Refinement Refinements

Cost
Estimating &
Schedule
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Concept Design Development

PROJECT OPPORTUNITIES

1. Develop a long-range plan that aligns with district mission
and endures leadership changes

2. Re-establish pride in educational and athletic programs

3. Utilize outdoor space to bring learning outside of the
classroom

4. Optimize the “Haldane Essentials” through purposeful
space design

DESIGN CHALLENGES & CONSIDERATIONS

1. High school lacks important shared social spaces
2. Reorganization of Mabel Merritt Building and Bus Garage

3. Complex site and elevation make athletic field
improvements, new construction and parking expansion
challenging

H 4. Outdoor space not used to fullest potential
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Phase 3: Development of the Campus Master Plan
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Programming & Community Outreach Conceptual Design Options Develop Preferred Option Master Planning Report

A
v

A A
Finalize Refine Cost
> — P> Preferred Estimates & —>
Option Schedule
A\ 4 A\ 4
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Phase 3: Development of the Campus Master Plan

Programming & Community Outreach

v

A

Conceptual Design Options

Develop Preferred Option

Master Planning Report

A
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Presentation

of Findings

v

Final
Master Plan
Report
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Final Master Plan Report

Development of a final master plan report that can
be widely distributed to the larger community
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Preliminary Schedule

112314 5|67 8|9 (1011121314 |15 16|17 | 18|19 20 | 21|22 (23|24  25|26|27 |28 |29 |30 | 31 32
1) Programming and Community Engagement
A. Project Kick-Off ]
Community Outreach
BCS Review & Site Analysis
Demographic & Enrollment Projections

Facilities Equity Study

mm g N W

]
I
]
Develop Education Specifications _
2) Conceptual Design Options
A. Program Refinement _
B. Site and Building Concepts _
C. Cost Estimating & Schedule _
D. Site/Building Refinements _
3) Develop Preferred Conceptual Option

A. Finalize Preferred Option _
B. Refine Cost Estimates & Phasing _
4) Master Planning Report
A. Presentation to Master Plan Committee _
B. Presentation to the Board of Education _

C. Preparation of Final Master Plan ”
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