
South Whidbey SD
School Improvement Plans
2017-2018



SWES

Collaborative teams within the school functioning as PLCs focus their work on these 

four critical questions

1.  What is it we expect our students to learn? (standards/expectations)
2. How will we know when they have learned it? (assessments)
3. How will we respond when some students do not learn? (interventions)
4. How will we respond when some students already know it? (enrichment)



SWES Goals

1
Every student will be at 
or above grade level in 
reading

Measurement:

STAR Reading

DIBELS

2
Every student will be at 
or above grade level in 
math

Measurement

STAR Math

CBAs

3
Fully implement Tier 2 
behavioral interventions 
and supports

Measurement

SWIS Referral data

Decrease in ODR



Our plan for Reading

1. We have added additional interventions at the K-2 level and in sped  Title/LAP 
interventions.  All staff involved attended training on Oct. 9th

2. Interim Assessments to improve 3rd grade scores

3. We are continuing to

a. Increase time on interventions - cut down on transitions

b. Increase in class interventions and support

c. PLCs working together to find interventions and materials

d. Aligning the work between levels.



Plan for Math
1. Increase teacher understanding of CCSS

2. Review math materials as part of the district math team

3. Collaboration 

a. Assessments

b. Interventions

c. Data Reviews

4. Increase in class interventions and support

a. PLCs worked on goals for the year and reported out to the principal



Improvement from 60% to 73%

ELA



MATH

IMPROVEMENT 71% TO 80%



State Data How do we compare to 
other schools?

569 schools received the 
letter they also scored less 
than 60% on the SBAC for 
ELA



2017-2018

10% increase in the cohort from 3rd to 4th ELA
8%   increase in the cohort from 3rd to 4th Math

Current 3rd grade 49% in 2016-17 to 53% in 2017-2018 in 
Math
Current 3rd grade ELA is still calculating, not all students 
assessments have been scored

4th Grade attributes gains partially
As a result of using Interim assessments





STAR Math
4th Grade Great Place to START!!!!!!

85% are “on watch” (blue) 
or at/above grade level (green)
MUCH higher than where we 

started in 2016-17



Current Math

What’s the PLAN!

Interim Assessments starting
at the beginning of the year!



PBIS and LAP
1.  Develop new CST process  - we changed it, but had some struggles and will continue to review and 

modify next year
a. Intervention and support meetings                  Observations             CICO

2. Review SWIS data monthly - we did this and we have changed plans for this  year and will implement a 
number of new interventions

a. Reconfigured our lunch schedule
b. Orca Central

3. Provide additional support for students
a. Revising the plan and how to intervene with students

4. Behavioral support through LAP - implemented
5. We have added

a. Sanford Harmony Skills Activities
b. Responsive Classroom Activities
c. Increased inclusiveness activities (anit-bullying videos and activities)
d. Skills groups for kids needing additional social emotional support



December is high because it has an extra week compared to 
previous years.





FUTURE PLANS

Specialists - addition of technology

Schedule - K-6 together.  



South Whidbey Middle School

1
Students will be at grade level and 
evidence meeting state standards in 
ELA

Measurement:

STAR assessment (fall, 

winter and spring), 

formative assessments, 

interims, and SBAC

2
Students will be at grade 
level and evidence meeting 
state standards in Math

Measurement:

STAR assessment (fall, winter 

and spring); formative 

assessments, interims, and 

SBAC

3
In spring 2019 students in 
grades 5 and 8 will meet 
state standard on the SBAC 
for science. 

Measurement:

Scoring rubrics, Classroom 
formative and summative 
assessments, interims (if applicable)

Students in grades 6 and 7 will 
vertically align with 5 and 8.



Goal One (ELA): Students who scored level 1 and level 2 on the state exam will move to level 2 
and 3 on the 2019 assessment.

Goal Two (Math): Students who scored level 1 and level 2 on the state exam will move to level 2 
and 3 on the 2019 assessment.

Goal Three: Curriculum adoption of ELA materials will support meeting standards for all grade 
levels.
                  

                               South Whidbey Middle School 
                         School Improvement Plan Goals
                                        2018 - 2019



This year:
● Successful transition from LMS to new model of 5-8 program.
● 5th and 6th graders evidenced success in a multi-classroom 

environment.
● 6-8 mathematics pilot of new curriculum and successful adoption.
● Interims (SBAC) have been implemented in the 5-8 ELA and Math 

classes.
● Beginning stages of Restorative Practice model and school wide 

behavior model program.
● Health and Sexual Reproduction classes for 5-8 students created and 

will expand.
● Internet safety presentation to students and parents (in partnership 

with Island County Sheriff Dept) This will continue.



Data points we will be looking at over the 
year:
● SBA scores by cohort
● CFAs (common formative assessments)
● Summative classroom assessments aligned 

with standards
● (PLC work)



Current 5th graders Cohort:

              ELA       Math                
3rd grade:            58%         55%
4th grade:            52%         47%
5th grade:            58%         43%





Current 6th graders Cohort:
       ELA Math

4th grade:            63%                                    51%
5th grade:            49%                                    35%
6th grade:            48%                                    34%





Current 7th graders:
           ELA     Math

5th grade:            72%                                 50%
6th grade:            59%                                 45%
7th grade:            67%                                 50%





 Current 8th graders:
                         ELA                                    Math
 
6th grade:            55%                                    28%
7th grade:            59%                                    35%
8th grade:            52%                                    42%





Science Results SWMS 5th Grade

Year     School% State% meeting standard

14/15 62.0 64.5

15/16 65.1 66.7

16/17 59.4 64.7

17/18 Waiting on results



Science Results SWMS 8th Grade

Year     School% State% meeting standard

14/15 53.1 62.4

15/16 79.7 69.7

16/17 68.3 67.9

17/18 Waiting on results



SIP components and look towards future
SIP to incorporate 

● Engagement strategies in classrooms 
● Peer observations for engagement
● Curriculum alignment, rigor, and adoption of curriculums to help with student 

achievement
● Continue and build on incorporating Interim Assessments from state 
● RTI model built inside schedule (Direct intervention on student deficits)
● PLC models combined with grade level team work for raising student 

achievement
● Behavior and restorative practice model in process

 



John Hattie effect size

Hattie’s work and research:

● Over 52,000 studies, over 240,000 students
● Work revolves around the effect size for major educational influences

○ Example:  Ability grouping for gifted students   .30 effect size

○ Manipulative materials on math  .30 effect size

○ Homework  .29 effect size

○ Outdoor/adventure programs .43 effect size

○ Teacher expectations  .43 effect size

○ Response to Intervention effect size 1.29 

● Effect size of .4 is equal to one year’s growth



 Raising the Bar and Closing the Gap (DuFour, DuFour, Eaker, & Karhanek)

It should come as no surprise that the “world’s best-performing school systems” 
ensure that every school monitors the learning of each student on a timely basis 
and implements a systematic intervention plan to assist struggling students 
rather than let them fall behind (Barber & Mourshed, 2007).

Did you mean it when you said the purpose of your school or district is to help 
all students learn? Was that a sincere declaration of intent and priority or 
politically correct hyperbole?

One of the critical questions all schools must address when they begin the PLC 
journey is “How will we respond when kids don’t learn?”



RTI model and justification

The importance of teachers having time to collaborate during the contract day in order to build their professional 
practice and foster shared responsibility for student learning is critical for high-performing teams (Mourshed, Chijiole, & 
Barber, 2010). 

In addition, if teams are going to carry out their responsibilities, the schedule must also provide frequent (daily?) time 
for students to receive additional support during the instructional day. Numerous studies have reinforced the concept of 
collaboration and intervention time being built into the routine schedule.

DuFour, R., DuFour, R., Eaker, R., & Many, T. (2010). Learning by doing: A handbook for professional learning 

communities at work™ (2nd ed.). Bloomington, IN: Solution Tree Press.

Mourshed, M., Chijioke, C., & Barber, M. (2010, November). How the world’s most improved school systems keep getting 

better. London: McKinsey & Company.



RTI model and justification

Grades 5-6 will continue on schedule currently in place with exception:

● Progress monitoring time will become “homeroom” and moved before lunch
● Wednesdays will be used for PLC work and grade level teams for student 

support and achievement
● One section for 5-6 Mathematics Intervention and One section for ELA 

Intervention 

 



RTI model and justification

Grades 7-8 will continue the current schedule (with minor time adjustments) on 
Monday, Tuesday, Thursday, and Friday.

Wednesdays will be intervention and enrichment day

● Five sections focused on Math and ELA intervention classes, classroom support, 
and enrichment offerings.









Questions/comments



SWHS/SWA(9-12)
State Test Scores

E.L.A. SBAC:

● 2016-2017 SWHS(10th Gr)- 77.0%
● 2017-2018 SWHS(10th Gr)- 80.0%

Math SBAC:

● 2016-2017 SWHS(10th Gr)- 35.0%
● 2017-2018 SWHS(10th Gr)- 43.0%

Science: ??



S.W.H.S./S.W.A. 9-12
 S.I.P. Goals
2017-2018

Goal One: By the end of the 2017-2018 school year, 78% of students retaking the E.L.A. 
exit exam will pass.

Goal Two: By the end of the 2017-2018 school year, 60% of 11th and 12th graders who 
have not previously passed a math state assessment, will pass a state assessment.

Goal Three:  By the end of the 2017-2018 school year, 95% of 11th graders will take the 
new science test, the Washington Comprehensive Assessment of Science(WCAS) to 
provide baseline data.  This test is not a graduation requirement until the class of 
2021(current 9th graders).



S.W.H.S./S.W.A.(9-12)
S.I.P. Components

● Peer Tutoring
● Membean vocab. 

Program
● Digital citizenship
● M.L.A. formatting 

schoolwide
● Alg 1- Double Blocking
● Homeroom- Student 

support tool

● SBAC Practice tests

● Staff Meetings Student 

Support P.L.C.

● S.W.A. - S.L.P.’s

● Falcon Link Crew

● P.L.T.W.

● Explore Double blocking 

english for 2018-2019

● Student/Staff Wellness



SWHS/SWA(9-12) CONTINUED FOCUS
● ALL SWA/SWHS Students will feel safe and comfortable!

● Student/Staff Wellness:
○ Reduce H.I.B.- Education/Activities/Intervention/Restorative and Social 

Justice
○ Increase Diversity Awareness/Education for students and staff
○ Forefront- Suicide Prevention Training for students and staff
○ Angst Movie/Discussion- Anxiety recognition/understanding

■ Supporting transgender and gender nonconforming students.  
Informational training for staff from Skye Newkirk. 

■
● SWHS remains a high achieving academic school

● P.L.C.’s- Focus on data and assessment
○



Falcon Advisory- SWHS/SWA 9-12

1st 7:45-8:45

Advisory8:50-9:15

2nd 9:20-10:20

Lunch 10:20-10:50

3rd 10:55-11:55

4th 12:00-1:00

Falcon Advisory Components

Character Strong Curriculum
Activity/Club Meetings
Class Meetings
Enrichment/Remediation
Freshmen Focus/AVID??
Scholarship Prep
SAT Prep
College Applications
Finance
Home Ec.
Assemblies
Guest Speakers



SWSD Special Education - S.I.P. 
Components
● Support PLC Development
● Assessment
● Social/Emotional Learning Standards
● Preschool Interventions
● Curriculum Alignment
● Safety Training - Right Response
● Adaptive Physical Education 7-12
● K-6 Realignment of Services
● 9-12 - Support Lab Reorganization 9-10 & 11-12
● 7-12 Intensive Support Reorganization



South Whidbey Special Education



SWSD - 6/1 Federal Count



South Whidbey Special Education



SWSD - State Comparison?



5 Year Disability Enrollment Trend



SWSD - SPED Post-School Outcomes
14A-Higher Ed
14B-Higher Ed or 
Competitive 
Employment
14C-Higher Ed, 
Competitive 
Employment, Some 
Other Post 
Secondary Ed or 
Training or Some 
other Employment



Special Education Staffing 17-18
9 Teachers, 1 contract TVI, 1 contract O & M

2 Speech/Language Pathologists

1 (.8) Occupational Therapist

2 School Psychologist

23 Paraeducators

1 Special Services Administrative Support










