Community Education Advisory Committee Meeting
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Join by phone
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Welcoming All Learners

Members Present:

Other Attendees:

Members Absent:

Our Vision:

One community of lifelong learners, engaged in creating our
culture, where all are safe, valued, and accountable to one another
for success.

Our Mission:

Expect excellence, grounded in compassion, to meet the needs of
all learners.

Strategic Birections: Strategies to Achieve Our Vision

A. Expecting high achievement for all students by improving our
practices and building positive relationships

B. Understanding and meeting everyone’s social-emotional, mental
health, and cultural competency needs

C. Operating with and communicating clear expectations, support,
and accountability

D. Implementing safe and secured schools and environments

E. Engaging and partnering with parents, families, and community
F. Securing and managing all of our resources: people, money,
facilities, time

Core Values:

Excellence: Be my best and expect the best of others

Kindness: Concern, compassion, and advocacy for others
Respect: Acceptance of self and others as we work together
Honesty: Say and do the right thing, even if no one is watching
Responsibility: Do my part and be accountable for what | say and
do



http://meet.google.com/bne-aabw-yca

Committee Purpose and Collective Commitments:

The philosophy of Community Education of the Winona Area Public Schools shall be to provide opportunities for lifelong learning for all the
citizens of School Bistrict 861. These opportunities shall be designed to meet the current needs of the community and thus, reflect our changing
society. Community Education shall promote the utilization of buildings, facilities, and personnel by and for all the residents of the school district
and cooperate and coordinate activities with other agencies and organizations serving the community to maximize the use of all available

resources.

The purpose of the Council shall be to advise and make recommendations to the Board of Education and the Community Education Birector on
the Community Education programs and activities of the Bistrict. These programs will include academic improvements, enrichments, vocational
improvement, leisure, and recreational services, social services, and activities. They will utilize the School Bistrict, community, and private
resources and the district facilities. They will be for all ages, social and economic groups residing in the geographic boundaries of the Bistrict.

Agenda Item: Type: Discussion/Action: Person Responsible:
(Procedural, Information, | (Minutes) (Chain)
Briefing, Action)
Call to Order Procedural Check-In: What is something you are looking forward | Laura H.
to in the next three months?
Action Approval of March 9. 2022 Minutes Laura
Information CE Coordinator Update - Facilities Information From | Mary Jo Z.
Mary Jo Zukowski
Action Budget Proposal for Fiscal Year 2023 for Community
Education
Budget for Programs impacting Fund 04
Budget for Programs not impacting Fund 04



https://docs.google.com/document/d/1gW4zj8AgVYDUIohIkSkxOAu6LwgEND72FO8JkkE6FX8/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1jAUKo3mTlDDxhtsS6IApn0m-oLkFIvy4/edit?usp=sharing&ouid=115003735823330988027&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1PheSOFpZUcouw3BWBqZp4c-msxlOmnTF/edit?usp=sharing&ouid=115003735823330988027&rtpof=true&sd=true

Adjournment Procedural Motion to Adjourn
Second motion

The next meeting is on Wednesday, May 11, 2022 at 3:30 pm. We’ll meet at the district office to tour the facilities. | would recommend
we bump the start time to 3:40pm to avoid the heavy high school traffic between 3:25-3:30 pm.



