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Measure Bond Program Monthly Progress Report Febuary 2022

VILLA PARK HS SCIENCE CENTER

9 12LaboratoryRooms 9 Demolish existing building 300
9 2 General Classrooms 9 Install 10 New Portable Buildings
9 2 Medically Fragile Classrooms

Project Update(Constructior):

x As 0f02/28/22, Angelescompleting interior utility line runsjnterior framing, HVA@uctwork runs, drop
ceiling,A/V finish window and frame installs, interior drywalith mud and tapingwindow trim, water
test prep forcurtain wallsgxterior paving striping fire lane, turrabout, retention basin, storm water
pipingand landscape work, preparing feubstantial completion

x On 02/14/22, A Notice of Partial Occupancy was issuelrigeles Contractorsnc.for the District useof
the Villa ParkHS STEM Centkuilding. A punch list of the remaining items to complete was issued at
that time, pursuant to the substantial completion of the full project.

x As 0f02/28/22, a 5Aproject eertification re-opening check requekir the Parking Drofoff project(04-
118521)was prepared so that thénal sign off documents and Form 6’s can be uploaded to the DSA Bo
and this project can be closedn€e we close this projeciye will also be able to clogke Interim
Housing project (which will follow under separate cover).

x As 0f02/28/22, Move Managercontinued to provide moving boxes and supplies to teacher classrooms
that will be relocating to the new buildingJpdated PowerPoint/Flyer & supported 2kS Teams da
with the principalnd teachers on the moving criteria, construction schedule, and 2/12 Move & 2/1
Opening dates.Assisted the project manager in the installation & adjusting (TVs) of the efwrmashed
contractor to install (OFCI) equipmen€onducted pranove logistics site walk with moving vendor on
2/4. Reviewed outstanding items with furniture venddConducted Teacher Training (AV, lighting,
thermostats, etc.) on 2/9Directed the moving company during the 2/12 move from the existing
classrooms to the new building. Coordinated room key organization & distribution to teachers &
custodial staff.Finalized Keys Listing spreadsheet, Employee Key Custody Records/teacher, andidelive
spare keys to District Locksmith, with corresponding email of files to same and VPHS key managet.

SCHOOL OF EXCELLENCE

x As 0f02/28/22, processing payment application 8 @®ecenter) reflecting 96%paid overall completion,
reflecting663 calendar dayglapsed.

See Construction Photo’s below:

Left toright: Exterior competed buildg, landscaping and biswalefeatureinstalledwith exteria stairs and rail

Project Status Report
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MEASURE S BOND PROGRAM - Series A 2018 CASH FLOW PROJECTION (Phase | and Il)
Actual Costs thru February 28, 2022, NOT INCLUDING ACCRUALS PENDING PAYMENT
Fund 21 Planned Costs Projected as of June 30, 2021

F21 85% (Principal), $159,800,000

F21 100% Including Interest FY21, $195,151,528

m Monthly Cashflow Projection F21

$162,247,873

mm Monthly Actual Expenditure

= Cumulative Cashflow Projection F21
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MEASURE S BOND PROGRAM - PHASE I: SCHEDULE SUMMARY

PROGRAM PHASE

DESIGN PHASE

DSA REVIEW & APPROVAL

BID & AWARD

: Villa Park HS Schematic Design & Budget Board Approved 6/8/17

— Canyon HS Schematic Design & Budget Board Approved 5/25/17
~ El Modena HS Schematic Design & Budget Board Approved 5/11/17

~ Program Manager Starts Work 1/17/17

—  Orange HS Schematic Design & Budget Board Approved 4/13/17

2016 2017 2018 2019 20
4th Quarter 2016 1st Quarter 2017 2nd Quarter 2017 3rd Quarter 2017 4th Quarter 2017 1st Quarter 2018 2nd Quarter 2018 3rd Quarter 2018 4th Quarter 2018 1st Quarter 2019 2nd Quarter 2019 3rd Quarter 2019

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

. :ORANGE HS - Site Inf.[as:tru;':ture, Move Relocatable Buildings, Bus Drop-Off, Restroom Renovation & Satellite Kitchen - COMPLETED

. E PROGRAM PHASE E E E DESIGN PHASE DSA REVIEW & APPROVAL BID & AWARD INFRASTRUCTURE SATELLITE KITCHEN CONSTRUCTION FF&E/CLOSEOUT

. s I B I I | I I I | I I I | I I I |

a : ORANGE HS - STEM Buikkling, Medically Fragile Classrooms, New Fire Lanes - SUBSTANTIALLY COMPLETED (OCCUPIED)

- 1 PROGRAM PHASE - E E DESIGN PHASE DSA REVIEW & APPROVAL BID & AWARD CONSTRUCTION

EVILLA PARK HS -:STEEM _Buif_ding, Medically Fragile Classrooms, Interim Housing, Site Infrastructure, Stormwater Bioretention Basin

E E PROGRAM PI-EASE E E E DESIGN PHASE DSA REVIEW & APPROVAL BID & AWARD CONSTRUCTION

= EL MODENA HS -ESTEM Building, Medically Fragile Classrooms, Site Infrastructure, New Fire Lanes, Parking Lot Lighting

E E PROGRAM PHASEE . DESIGN PHASE DSA REVIEW & APPROVAL BID & AWARD CONSTRUCTION

. : CANYON HS - STEM Builiiin y Site Infrastructure, Temporary Kitchen, New Classrooms, Administration, MPR Entry, Food Service, Drop-Off Circulation,

"~ Bond Measure S Passes by 62% on 11/8/16
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MEASURE S BOND PROGRAM - PHASE I: SCHEDULE SUMMARY

_ TODAY
19 2020 2021 : 2022
4th Quarter 2019 1st Quarter 2020 2nd Quarter 2020 3rd Quarter 2020 4th Quarter 2020 1st Quarter 2021 2nd Quarter 2021 3rd Quarter 2021 4th Quarter 2021 1st Quarter 2022 2nd Quarter 2022 3rd Quarter 2022 4th Quarter 2022
Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
ORANGE HS - STEM Building, Medically Fragile Classrooms, New Fire Lanes - SUBSTANTIALLY COMPLETED (OCCUPIED)
CONSTRUCTION / FF&E /| CLOSEOUT
VILLA PARK HS - STEM Building, Medically Fragile Classrooms, Interim Housing, Site Infrastructure, Stormwater Bioretention Basin
CONSTRUCTION FF&E / CLOSEOUT
EL MODENA HS - STEM Building, Medically Fragile Classrooms, Si
CONSTRUCTION FF&E / CLOSEOUT
CANYON HS - STEM Building, Site Infrastructure, Temp Kitchen, New Classrooms, Admin, MPR Entry, Food Service, Drop-Off Area, New Parking Lot Lighting and 100 Nev.v Parking Spaces - PARTIAL ACCEPTED (OCCUPIED)
CONSTRUCTION : FF&E / CLOSEOUT
| |
|
= TODAY
—  SUMMER BREAK f — STEM Building Substantial Completion (Scheduled)

1 )
|

There is a date under legal negotiation (see monthly report) that may extend this substantial completion date (the dashed section is the extension under review).

There has been a Substantial Completion date change approved by the Board of Education (see under specific project for the Change Order # referenced ).
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MEASURE S BOND PROGRAM - PHASE Il: SCHEDULE SUMMARY

PHASE 2 PROJECTS (as of August 2

19

Monthly Report)

PROGRAM PHASE

co

CEPTUAL / DESIG

PHASE

DSA REVIEW & APPROVAL

SUMMER BREAK

= Conceptual

esign Board Approved 5/9/19 for Canyon HS

2018 2019 2020
2018 3rd Quarter 2018 4th Quarter 2018 1st Quarter 2019 2nd Quarter 2019 3rd Quarter 2019 4th Quarter 2019 1st Quarter 2020 2nd Quarter 2020 3rd Quarter 2020 4th Quarter 2020
Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
ORANGE HS -:Phase lI: New two-story clajssroom/Admin:bldg, Bldg 300 layout admin swing space, demo of
: existing Bldg 108/200. :
PROGRAM PHASE CONCEPTUA&. DESIGN E DESIGN PHASE
VILLA PARK E-IS - Phase II: New two-stor;é, 18-classrooni bldg, accessibility, and restroom upgrades to bidg
. 100/200, dem:_o of bldg 500, énd removal of 19 portable classrooms.
PROGRAM PHASE | CONCEPTUA:L DESIGN E DESIGN PHASE
EL MODENA EIS - Phase II: Renovation of !‘our (4) classrdom bldgs (bldgs 200, 300, 400 and 500), library, bidg 800
. (CTE), and ex:pand Admin Bl:dg, new one-story classroom bldg and two bridges (2nd fir).
PROGRAM PHASE CONCEPTUAi_ DESIGN DESIGN PHASE
CANYON HS - Phase II: Bildg (C) remove a§1d replace HVAC systems, electrical systems, fire alarm, door
. & hardware, glazilig, IT connectii'_vity, insulate bldg, renovate restrooms, reconfigure lounge.
: PROGRAM PHASE CONCEPTUAL DESIGEI DESIGN PHASE
9

— Orange HS

El Modena HS
Villa Park HS

Conceptual Design Board Approved 12/13/18

Orange HS

El Modena HS
Villa Park HS
Canyon HS
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Phase Il Design & Budget Board Approved 7/25/19




TODAY

MEASURE S BOND PROGRAM - PHASE Il: SCHEDULE SUMMARY

2021 2022

2023

]
1st Quarter 2021 2nd Quarter 2021 3rd Quarter 2021 4th Quarter 2021 1st Quarter 8022 2nd Quarter 2022 3rd Quarter 2022

4th Quarter 2022

1st Quarter 2023

2nd Quarter 2023

3rd Quarter 2023

4th Quarter 2023

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb : Mar Apr May Jun Jul Aug Sep

Oct Nov

Dec Jan Feb

Mar Apr

May

Jun

Jul

Aug

Sep

Oct

Nov

Dec

‘ End of|Bond Sgries A ffunds (Hrojecteq)

ORANGE HS - Phase lI: New two-story classroom/Admin bldg, Bldg 300 layout admin swing space, demo of existing Bldg 100/

200.

DESIGN PHASE DSA REVIEW & APPROVAL BID & AWARD

CONSTRUCTION

VILLA PARK HS - Phase II: New two-story, 18-classroom bldg, accessibility, and restroom upgrades to bidg
100/200, demo of bldg 500, and removal of 19 portable classrooms.

DSA REVIEW & APPROVAL BID & AWARD

CONSTRUCTION

EL MODENA HS - Phase II: Renovation of four (4) classroom bldgs (bldgs .200, 300, 400 and 500), library, bldg 800

(CTE), and expand Admin Bldg, new one-story classroom bldg and tw? bridges (2nd fir).
|

DESIGN PHASE DSA REVIEW & APPROVAL m BID & AWARD

CONSTRUCTION

CANYON HS - Phase II: Bldg (C) remove and replace HVAC systems, elecsrical systems, fire alarm, door
& hardware, glazing, IT connectivity, insulate bldg, renovate restrooms, reconfigure lounge.

DESIGN PHASE DSA REVIEW & APPROVAL

BID & AWARD

CONSTRUCTION

Tt1 1T 7 7T 7T 7T 17 1T T 11

PHASE 2 PROJECTS (as of August 2019 Monthly Report)* (Left for reference)

CONSTRUCTION (Anticipated Beyond Dec 2021)

FF&E / CLOSEOUT

TODAY

— SUMMER BREAK Orange HS - November 19, 2020 Board Meeting

El Modena HS - October 15, 2020 Board Meeting
% — EXTENDED CONSTRUCTION START
(for Phase Il Bond Award) Canyon HS - Februray 11, 2021 Board Meeting

Villa Park HS - August 13, 2020 Board Meeting

Page 45

t —— Phase Il Design Document & Construction Estimate Board Approval (Completed)




Board of Education
Andrea Yamasaki, President
Kris Erickson, Vice-President

Ana Page, Clerk
John Ortega
Kathryn A. Moffat
Angie Schlueter-Rumsey
Rick Ledesma

Gunn Marie Hansen, Ph.D.
Superintendent

David A. Rivera
Assistant Superintendent/CBO
Business Services

Scott Harvey
Senior Executive Director
Administrative Services

Facilities & Planning Department
Measure S Bond Program
726 W. Collins Avenue
Orange, CA 92867
T: (714) 628-4500
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