School boards put the
in

School board service is one of the most important
responsibilities a citizen can undertake. The
board’s standards and decisions will affect a
generation of students, your community and
society.

Governing on a public board is a challenging job
with long hours and difficult decisions. However,
it is rewarding to watch students succeed and
lead productive lives as a result of the educational
opportunities you helped create.

As a board member, your decisions must reflect
what is best for all students and all citizens. This
demands a strong commitment to serving other
people.

If you are willing to devote your time and talents
to meeting these challenges, then we applaud
your decision to run for your local board. We are
ready and willing to serve you. In addition to
state-mandated financial training, Minnesota
School Boards Association has a complete school
board orientation series as well as advanced
training and full board inservices.
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Fundamental roles of school boards
Vision, structure, accountability, advocacy, conduct, ethics

School boards are most effective when members focus on the big picture: making policy, setting goals and engaging
stakeholders, all with the ultimate goal of improving student achievement. When boards focus on administrative
issues, school districts suffer. Divided boards lead to a divided community.

The work of a school board involves:

e developing a vision for the district. e communicating with stakeholders.

e setting goals and monitoring progress. ¢ rallying the community around student achievement.
e establishing district policy. e hiring and evaluating the superintendent.

® monitoring student achievement. e ratifying employee contracts.

e aligning resources with goals. e advocating student needs to lawmakers.

e collaborating with community partners. ® training in education issues and governance.

e ensuring facilities are safe and adequate.

What qualities make a good board member?
Integrity, commitment, vision, courage, respect

After nearly 100 years of working with school boards, Minnesota School Boards
Association staff have identified common traits among outstanding school board
members. Board members have no individual authority; an effective board acts as a
whole and respects staff expertise. Most good board members develop skills over time
through experience and continued training. Board members who run on a single issue
or for personal gain create havoc in a school district.

Outstanding school board members are:

e motivated by the best e willing to spend time and

interests of all kids. energy on board business.
e passionate about public education. e committed to governance training.
e able to make decisions. e able to function as part of a team.

e strong communicators, willing to listen. e collaborative.

e believers in the democratic process.





