





ASSETS

Cash

TOWN OF SCARBOROUGH
TOWN GENERAL FUND BALANCE SHEET

Taxes Receivable
Accts Receivable
Due From Other Funds

Inventories

LIABILITIES

Total Assets and Outflows

Accounts Payables

Accrued Payroll

Prepaid Items

Deferred Tax Revenues
Taxes Collected In Advance

Total Liabilitites and Inflows

FUND BALANCE

Fund Balance Unrestricted
Fund Balance Reserved
Fuel Inventory Reserve
Actual Revenues

Actual Expenditures

Fund Balance

Total Liabilities and Fund Balance

March 31, 2022 March 31, 2021 Variance
39,580,745 35,095,545 4,485,201
2,715,665 2,534,362 181,303
120,734 36,061 84,673
2,209,786 2,733,984 (524,199)
28,774 31,401 (2,626)
44,655,704 40,431,353 4,224,351
4,148,037 2,244,309 1,903,729
6,130,762 5,544,087 586,674
- 9,828 (9,828)
837,446 917,570 (80,124)
32,681 17,111 15,569
11,148,926 8,732,905 2,416,021
8,733,625 8,409,195 324,430
6,439,654 6,187,454 252,201
28,774 31,401 (2,626)
92,284,520 86,329,361 5,955,159
73,979,796 69,258,963 4,720,833
33,506,778 31,698,447 1,808,331
44 655,704 40,431,353 4,224,351




Town of Scarborough
Comparative Year To Date Expenditures

3/31/2022 3/31/2021
Revised YTD Percent Revised YTD Percent

1100 General Fund Appropriation Expended Used Appropriation Expended Used

55 Legislative 11,573 8,385 72.5% 11,573 5,992 51.8%
56 Executive 3,410,138 3,005,897 88.2% 3,175,530 2,356,817 74.2%
57 Finance 1,314,927 888,415 68.2% 1,145,261 781,830 68.5%
58 Management Information Systems 1,603,775 963,980 66.3% 1,394,461 994,715 72.5%
59 Planning 1,227,012 734,095 60.0% 1,026,692 654,669 64.0%
62 Community Services 2,905,735 2,020,449 70.0% 2,127,738 1,295,182 61.2%
63 Library 1,071,119 803,339 75.0% 1,132,963 849,722 75.0%
66 Public Health & Welfare 105,813 67,025 63.3% 86,076 99,794 115.9%
68 SEDCO 258,326 178,561 69.1% 244,046 162,640 66.6%
71 Fire Services 6,261,923 4,522,914 72.9% 5,777,278 4,043,529 70.0%
72 Police Services 7,583,068 4,877,976 66.6% 7,088,141 4,824,633 68.1%
81 Public Works 7,452,764 4,992,032 82.8% 6,915,606 4,587,560 78.3%
85 Debt 6,287,816 5,598,910 89.0% 6,482,918 5,875,136 90.6%
86 Storm Related Expenditures 229 229 100.0% - 70,759 0.0%
91 County Tax 3,081,933 3,081,933 100.0% 3,188,519 3,188,519 100.0%
94 Capital Equipment 2,507,669 1,379,852 73.7% 1,546,736 1,138,893 87.0%
97 Other 2,143,417 523,247 24.4% 1,864,341 728,573 39.1%
Total General Fund Expenditures 47,227,236 33,647,238  75.5% 43,207,879 31,658,962 75.7%
Fund 7150 Adult Education 179,639 106,395 60.0% 194,558 91,515 47.2%
Fund 7100 Total School General Fund 55,686,517 40,226,162 72.6% 53,312,138 37,508,486 70.6%
Total School General Fund Expenditures 55,866,156 40,332,557  72.6% 53,506,696 37,600,001 70.5%
Grand Total 103,093,392 73,979,796  73.9% 96,714,575 69,258,963 72.9%

9 Months = 75.00%

NOTES:

Overall: Non-union & part time furloughed time (avg 20 hrs/week) ended 07/24/20. Staffing not fully funded in FY21. Increase in benefit costs
55: The Town paid three quarters of Town councilors pay in FY22

56: Legal services (95%), citizen satisfaction survey $19,995) and sick/vacation payouts

62: Community Services: Continuation of restoring programs affected by COVID in FY21

71: Fire Dept union contract adjustments

72: Police Dept union contract adjustments

81: PW staffing - Union contract adjustments and storms

85: Debt - Cost of issuance (COI) on Advance Refunding higher in FY21 than the COI for bonds in FY22

94: FY22 $72,000 on solar array buyout & FY22 street sweeper purchase for $218,575.
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Town of Scarborough
Comparative Year To Date Revenues

3/31/2022 3/31/2021
Revised Revised
Estimated Actual YTD % Estimated Actual YTD %
1100 General Fund Revenue Revenue Collected Revenue Revenue Collected
90 Taxes 29,127,939 27,107,972 93.1% 27,335,611 26,304,075 96.2%
91 Interest On Delinquent Taxes 70,000 24,139 34.5% 97,500 29,114 29.9%
92 Licenses And Permits 921,480 730,139 79.2% 794,880 666,697 83.9%
93 Intergovernmental Revenues 5,855,256 4,456,105 76.1% 4,476,411 3,454,912 77.2%
94 Charge For Services 6,810,789 3,883,759 57.0% 6,515,892 3,254,296 49.9%
95 Fines Forfeits And Assessments 94,700 76,468 80.7% 87,700 94,582 107.8%
96 Miscellaneous Revenues 881,421 975,005 110.6% 792,719 355,187 44.8%
99 Other Financing Sources 3,099,085 1,146,754 37.0% 3,049,711 584,100 19.2%
Total General Fund Revenues 46,860,670 38,400,340 81.9% 43,150,425 34,742,962 80.5%
Fund 7150 Adult Education 179,639 133,544 74.3% 194,558 150,385 77.3%
Fund 7100 Total School General Fund 55,683,015 53,750,635 96.5% 53,311,243 51,436,013 96.5%
Total School General Fund Revenues 55,862,654 53,884,180 96.5% 53,505,801 51,586,398 96.4%
Grand Total 102,723,324 92,284,520 89.8% 96,656,226 86,329,361 89.3%
Property Taxes Collected: 96.88% FY2021 Property Taxes Collected March 2021: 97.11%
Collections as of 04-11-2022: 97.30% FY2020 Property Taxes Collected March 2020: 94.36%

9 Months = 75.00%

NOTES:

90: Property taxes not fully allocated between town and school in FY21.
91: Unpaid tax interest rate reduced from 5% to 0% from March to July 2020 and then to 5%. FY22 rate set at 6%.
92: Licenses & Permits: Town Clerk licenses/permits are down however Electrical, Building & Plumbing Rev are all above estimates in FY22.
93: Intergovernmental Revenues: State Rev Sharing is $2,123,949 & Local Road Assistance was higher than expected from the State.

95: Fines & Forfeits: FY22 collections are lower than FY21's for parking violations causing the reduction in revenues.
96: Includes premium on FY22 Bond of $3.725m.
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FY2019 Property Taxes Collected March 2019: 96.56%
FY2018 Property Taxes Collected March 2018: 96.55%
FY2017 Property Taxes Collected March 2017: 96.34%



Town of Scarborough
Year To Date Expenditures Through March 31, 2022

Original Revised YTD Available Percent
Other Town Fund Expenditures Appropriation Budget Expended Encumb Budget Used
Fund 1200 Total Special Revenue Fund - 21,188 2,284,224 474,051 (2,737,087) 13018.2%
Fund 1300 Total Capital Projects Fund 235,500 235,500 300,760 - (65,260)  127.7%
Fund 1310 Total Capital Projects Fund 4,525,000 4,525,000 691,306 23,452 3,810,242 15.8%
Fund 1500 Total Cemetery Permanent Fund - - - - - 0.0%
Total Town Other Fund Exp 4,760,500 4,781,688 3,276,290 497,503 1,007,895 78.9%
Other School Fund Expenditures
Fund 72xx Total School Special Revenue Fund - - 1,541,212 8,433 (1,549,645)  100.0%
Fund 7300 Total School Capital Projects Fund 286,250 286,250 - - 286,250 0.0%
Fund 7400 Total School Capital Projects Fund 3,352,651 3,355,702 1,184,053 432,219 1,739,431 48.2%
Fund 7600 Total School Nutrition Program 1,806,963 1,806,963 1,451,620 131,476 223,867 87.6%
Fund 7800 Total School Scholarship Funds - - 250 - (250)  100.0%
Total School Other Fund Exp 5,445,864 5,448,915 4,177,135 572,128 699,653 87.2%

Year To Date Expenditures Through March 31, 2022

Original Revised

Estimated Estimated Actual YTD Remaining %
Other Town Fund Revenues Revenue Revenue Revenue Revenue Collected
Fund 1200 Total Special Revenue Fund - - 3,758,698 (3,758,698) 100.0%
Fund 1300 Total Capital Projects Fund 235,500 235,500 607,772 (372,272) 258.1%
Fund 1310 Total Capital Projects Fund 4,525,000 4,525,000 998,672 3,526,328 22.1%
Fund 1500 Total Cemetery Permanent Fund - - 517 (517) 100.0%
Total Town Other Fund Rev 4,760,500 4,760,500 5,365,659 (605,159) 112.7%
Other School Fund Revenues
Fund 72xx Total School Special Revenue Fund - - 643,254 (643,254) 100.0%
Fund 7300 Total School Capital Projects Fund - - 2 ) 100.0%
Fund 7400 Total School Capital Projects Fund 3,638,901 3,638,901 1,902,765 1,736,136 52.3%
Fund 7600 Total School Nutrition Program 1,806,963 1,806,963 1,470,632 336,331 81.4%
Fund 7800 Total School Scholarship Funds - - 1,106 (1,106) 100.0%
Total School Other Fund Rev 5,445,864 5,445,864 4,017,759 1,428,105 73.8%

Original Budget Revised Budget YTD Activity Remaining Bal Percentage

Grand Totals Expenditures 112,929,688 113,323,995 81,433,220 28,616,216 74.7%
Grand Totals Revenues 112,929,688 112,929,688 101,667,938 11,261,750 90.0%
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Education:

Regular instruction
Improvement of instruction
Special services

General & special administration
Board of education

Office of the superintendent
Business administration
Transportation

Operation and maintenance of plant
Adult Education

Food Service Allocation

Debt service

Total Education

Year To Date Education Expenditures

Through March 31, 2022

Original Revised YTD Available Percent
Appropriation Budget Expended Encumb Budget Used

34,384,116 34,384,116 24,745,177 31,277 9,607,662 72.1%
977,217 977,217 644,342 11,661 321,215 67.1%
5,157,656 5,161,158 3,449,044 87,505 1,624,609 68.5%
289,513 289,513 204,062 - 85,451 70.5%
44,418 44,418 31,062 - 13,356 69.9%
833,720 833,420 602,590 - 230,830 72.3%
2,362,477 2,362,777 1,723,434 55 639,288 72.9%
1,905,797 1,905,797 1,204,305 - 701,492 63.2%
4,190,725 4,190,725 3,045,207 85,479 1,060,039 74.7%
179,639 179,639 106,395 1,365 71,879 60.0%
- - - - - 0.0%
5,637,376 5,637,376 4,576,940 - 960,436 82.7%
55,862,654 55,866,156 40,332,557 217,342 15,316,257 72.6%
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As of March 31, 2022

Selected Revenues

Excise Tax Collections
State Revenue Sharing
Rescue Revenues
LRAP-Local Road Assist.
Building Permits
Investment Interest
Plumbing Permits
Electrical Permits
Education Subsidy

Executive (TM, HR, TC)
Fund Balance

Finance

Property Taxes

MIS

Planning

Community Serv

General Assist. Misc Rev
SEDCO

Fire Dept

Police Dept

Public Works

Debt

Intergovernmental

TIFs and Interfund Transfer:

Estimated Actual YTD

Revenue Revenue % Collected
7,000,000 5,261,332 75.2%
2,950,000 2,123,949 72.0%
1,150,000 670,833 58.3%
309,920 318,948 102.9%
625,000 533,993 85.4%
125,000 667,520 534.0%
45,000 37,446 83.2%
70,000 59,055 84.4%
4,903,083 4,050,097 82.6%

Town General Fund Revenues by Department
754,569 329,646 43.7%
- - 0.0%
7,044,377 5,724,683 81.3%
22,141,892 22,141,892 100.0%
794,049 333,492 42.0%
889,603 687,408 77.3%
2,480,725 1,386,225 55.9%
- - 0.0%
- - 0.0%
1,358,000 791,179 58.3%
1,014,492 634,275 62.5%
1,466,482 784,419 53.5%
1,976,565 1,134,075 57.4%
5,852,396 4,453,047 76.1%
1,087,520 - 0.0%
46,860,670 38,400,340 81.9%
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