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Workshop Minutes

Superintendent Evaluation Process Workshop 3/17/22

In Attendance:
Julia Campbell
Michelle Horgan
Anna Siedzik
Dana Allara
Michelle Bailey (6:45 PM arrival)

Also in attendance:
Dorothy Presser, MASC Representative

6:30PM

Dorothy Presser provides an overview of the Superintendent Evaluation process with a focus on
completing the written formative evaluation.  There is a review of the Standards, Indicators and
the ratings and the timing of evaluations.

Brief discussion and questions around the overall rating and the process for creating the
compilation document.

6:55PM Workshop adjourns

Respectfully submitted,
Dana Allara

Approved by the HWRSD School Committee on April 7, 2022


