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STEPHANIE MuccINr BuRI<.E 
MAYOR 

OJ tty nf fllltehf nrh 
OFFICE O,F THE MAYOR 

City Hall - Room 202 

Medford, Massachusetts 02155 

Telephone (781) 393-2408 
June 5, 2019 

The Honorable President and 
Member of the Medford City Council 
Medford City Hall 
Medford, MA 02155 

Dear Mr. President and Councilors: 

FAX: (781) 393-2514 
TDD: (781) 393-2516 

I sµbmit herewith for your approval, the Fiscal 2020 budget for the City of Medford for the period July 1, 
2019 to June 30, 2020. 

The total submitted appropriation to cover Municipal Salaries and Expenses including those of the 
Medford School Department are: 

Municipal Departments 
School Department 
TOTAL 

Department 

LEGISLATIVE 

EXECUTIVE 

FINANCE 

ASSESSOR 

TREASURY 

LAW 

$121,996,680 
$ 61,250,000 
$183,246,680 

Personnel 

217,489 

707,448 

514,396 

263,704 

503,689 

285,854 

GENERl,IL 
GOVERNMENT 

Ordinary 

43,125 

168,001 

115,188 

170,575 

226,801 

146,000 

Total 

260,614 

875,449 

629,584 

434,279 

730,490 

431,854 
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INFO TECHNOLOGY 174,423 160,901 335,324 

CITY CLERI< 331,021 19,500 350,521 

ELECTION 251,941 96,730 348,671 

LICENCING COMM 5,400 400 5,800 

CONSERVATION COM 6,500 1,100 7,600 

OCD/BOARDS 331,110 54,554  365,664 

PEG 326,103 137,237 463,340 

CHEVALIER 30,154 109,000 139,154 

HORMEL COM 5,400 5,400 

BICYCLE COM 5,500 5,500 

DIVERS!'(". 63;160 6,600 69,760 

WORKMEN'S COMP 1,500 575,000 576,500 

ENERGY & ENVIR 171,263 248,842 420,105 

PROTECTION PERSON & PROPERTY 

EMERGENCY MGMT 8,700 3,540 12,240 

POLICE 13,681,374 1,145,950 14,827,324 

TRAFFIC COMMISSION 4,500 26,300 30,800 
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FIRE 

ELECTRICAL 

CONSUMER ADV BOARD. 
\ . 

RECREATION DIV 

BUILDING 

DPW-WATER & SEWER 

DPW-HIGHWAV 

DPW-ENGINEERING 

DPW-CEMETERV 

DPW-PARl{S 

DPW-FORESTRV 

CPA 

HEALTH 

COUNCIL ON AGING 

LIBRARY 

VETERAN'S SERVCIES 

13,141,669 

298,075 

346,213 

709,667 

1,747,711 

1,916,676 

380,721 

579,250 

517,121 

312,640 

42,000 

HEALTH & ELDERLY SERVICES 

672,610 

239,622 

1,243,960 

VETERANS & CELEBRATIONS 

107,391 

1,171,950 14,313,619 

628,503 926,578 

1,000 1,000 

26,891 373,104 

379,132 i,088,799 

22,421,154 24,168,865 

7,970,396 9,887,072 

49,410 430,131 

(58,890) 520,360 

287,420 804,541 

216,400 529,040 

1,418,000 1,460;000 

96,051 768,661 

73,900 313,522 

300,074 1,544,034 

263,030 370,421 
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PENSIONS & ANNUITIES 

PENSIONS & ANNUITIES 11,720,777 11,720,777 

BONDS & INTEREST 

BONDS & INTEREST 7,148,038 7,148,038 

BONDS- W &SEWER 1,276,255 1,276,255 

INSURANCE 

EMPLOYEE 

ASSISTANCE 34,000 34,000 

FIRE/GLASS/BOILER 344,385 344,385 

GROUP 
HEALTH/LIFE/DENTAL 21,146,248 21,146,248 

LIABILITY 180,847 180,847 

·MEDICARE 1,275,410 1,275,410 

UNEMPLOYMENT 45,000 45,000 

TOTAL CITY 40,125,955 81,870,725 121,996,680 

TOTAL SCHOOL 61,250,000 

TOTAL FY2�U BUDGET 183,246,680 

RECAP 183,246,680 

Very Truly Yours, 

�hu,w/rl iJJy Step�anie M. Burke, Mayor 
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I 

STEPHANIE Mucc1NI BURKE
MAYOR 

Qtity nf Sehfnrh 
OFFICE OF THE MAYOR 

City Hall - Room 202 
Medford, Ma$sachusetts 0.2155 

Telephone (781) 393-2408 

June 5, 2019 

The Honorable President and 
Members of the Medford City Council 
City Hall 
Medford,.MA 02155 

Dear Mr. President and City Com1cilors: 

FAX: (781) 393-2514 
TDD: (781) 393-2516 

Please find attached, the City's proposed budget for the upcoming fiscal year 2020. The budget ts focused 
on providing l�ey City services and an investment in our. ·schools, to assist in maintaining and augmenting 
all our current school ratings. This budget also �upports our AA+ Moody's rating which indicates we are 
strong, sturdy and stable . 

. In FY20 we will continue to strive to exceed the service level expectations of our constituents. The 
mission of City government is to provide open, honest, and pro-active services effectively and efficiently, 
focusing on the needs of today and plam1ing for tomonow. Our role is also to provide a safe and secure,
environment for our students, faculty and all employees and visitors to our buildings. 

The proposed FY20 budget totals $l82,247,000. However, this takes into consideration accounting 
changes that include $1,460,000 in Community Preservation appropriations (CPA) and 2% _PEG access 
funds that pass thru the city of $463,000. This leads to a net budget of approximately $180 million, a 
3.14% increase from last year. This includes a 4.5% increase in public school spending. 

Of the $5.4 million i_ncrease overall, just about $1,100,000 is from increases in fi�ed costs such as Health 
Insurance of $400,000 and Pension costs of $700,000. An additional increase is a result of Trash/Recycle 
of$400,000 and $200,000 is attributed to MWRA assessments for Water and Sewer. If these fixed �osts 
are excluded, the increase is 2.1 % overall. 

In addition to contractual salary adjustments, key components of the FY20 .budget include: 

• Contract negotiations for the Firefighters Union has resulted in an increase in the Full time
Personnel salary line of approximately $860,000.
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• Increase ftmding for Police Department for a foll year of civilian dispatch officers. In FY19, we
began the process of transferring over to civilian dispatch officers. This, in effect, will complement
the police services with ten additional police officers and four firefighters, that served in dispatch.

• Building Department increases of approximately $62,000 representing a start date of October 1 for
a new Facilities Manager.

• An increase of $30,000 for the Medford Alts Council
0 Establishing a .5 FTE grant writer position
• An increase in the Registrar of Voters Office for an additional full time senior clerk position
• Establishing a .. 5 FTE Production Coordinator for PEG station
• Increase in school budget of $2.6 million

The City's budget is supp01ted by the following revenue sources: Real and Personal Property Taxes of 
$118.3 million, Local R�ceipts of $19.6 million, which include hotel, meals tax and cable fees, Enterprise 
Revenue from Water & Sewer of $25.7 million, Water and Sewer retained earnings ·of $650,000, School 
Building Assistance Reimbursement of $3.2 million and estimated Net Local Aid from the State, based 
on House Budget 1, of $15.2. million. Under the House Budget, which this budget is built on, School Aid 
from the Commonwealth (Chapter 70 and net charter school assessments) will see a decline of $817 
thousand which is partially offset by an increase in Local Aid of $338 thousand. 

Fiscal 2020 will see many of the efficiencies that were the product of.the current year inv�stments. This 
includes: 

.., Building Permit software and tablets that ties the building, assessor arid treasurer's offices to the 
same software platformfor new building permits and growth. 

11 Added personnel in the health department for greater response and inspections in the conununity. 
11 Our first class of graduates from the Civilian Dispatch Academy this June which will augment 

police and fire. 

Balancing the City's budget is no easy task and I appreciate the hard work our Department Heads, School 
Department Adminish·ation and School Committee have put into the preparation of this year's budget. We 
look forward to a productive exchange during the City Couilcil Budget Hearings. 

Sincerely, 

Japlz� ?M. f3dcc 
Stephanie M. Burke 

Mayor 
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TAXES 
·FY 2019 LEVY 113,940,518.00 

2.50% 2,848,512.95 
NEW GROWTH 1,500,000.00 

LOCAL RECEIPTS 
STATE AID 
less library 
less school lunch 

SBA 
SALE RE 

118,289,030.95 

WATER/SEWER RETAINED EARNINGS 
ENTERPRISE FUND 
CPA FUND 
TOTAL 

BUDGET 

·OVERLAY
STATE ASSESSMENTS
SNOW & ICE DEFICIT
LEGAL SETTLEMENTS
TOTAL

Available for Budget

FISCAL VEAR 20 RECAP 

118,289,030.95 

19;619,835.00 
26,924,064.00 (House I) 

(67,853.00) (House I) 

3,172,025.00 

650,000.00 
25,795,949.00 

1,460,000.00 
195,843,051.00 

900,000.00 
11,696,371.0() 

12,596,371.00 

183,246,680.00 
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LOCAL RECEIPTS FOR FY 2020 FY 2018 FY 2019 FY 2020 
RATE PROJECTED PROJECTED 

MV Excise MV EXCISE 6,650,000.00 6,849,500.00 7,029,750.00 
HOTELS MEALS BOAT EXCISE OTHER EXCISE - HOTELS & MEALS 1,607,000.00 1,631,108.00 2,081,961.00 
PENALTIES & INT PENALTIES AND INTEREST 600,000.00 648,557.00 522,733.00 
PILOT PILOT 700,000.00 1,980,741.00 1,980,741.00 
FEES CABLE FEES - CABLE FRANCHISE 1,200,000.00 1,157,708.00 1,494,058.00 
RENTALS RENTALS 6,000.00 6,270.00 6,577.00 
LIBRARY LIBRARY REVENUE 16,000.00 15,417.00 16,435.00 
RECREATION REC REVENUE 54,000.00 50,600.00 50,600.00 
CEMETERY CEMETERIES REVENUE 450,000.00 515,933.00 512,650.00 
OTHER DEPARTMENTAL OTHER DEPARTMENTAL REVENUE 150,000.00 89,268.00 107,942.00 
LICENSE & PERMITS LICENSES AND PERMITS 2,100,000.00 2,829,961.00 3,782,237.00 
FINES & FORFEITS FINES AND FORE ITS 160,000.00 145,016.00 145,153.00 
PARKING PARKING METER FINES 500,000.00 749,670.00 647,193.00 
INVESTMENT INCOME INVESTMENT INCOME 150,000.00 228,967.00 318,499.00 
MISC RECURRING MISCELLANEOUS RECURRING 480,000.00 520,000.00 520,000.00 

MISCELLANEOUS NON-REC 
14,823,000.00 17,418,716.00 19,216,529.00 

OTHER EXCISE 
HOTELS 900,000.00 830,000.00 1,152,762.00 
MEALS 700,000.00 793,000.00 919,676.00 

BOATS 7,000.00 7,000.00 9,523.00 

PILOT 
MHA 200,000.00 220,207.00 220,207.00 
TUFTS 200,000.00 275,000.00 275,000.00 
MVDC 200,000.00 1,336,244.00 1,336,244.00 
HCHP 98,000.00 147,290.00 147,290.00 
YACHT CLUB 2,000.00 2,000.00 2,000.00 

FEES 501,000.00 454,198.00 
CABLE 699,000.00 703,510.00 1,103,713.00 

MISC REC 
SHORE-MEDICAID 613,400.00 520,000.00 520,000.00 
MEDO 
EERP 
SUPPLEMENTAL 
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SUMMARY OF FY20 BUDGET 

Department Personnel Ordinary Total 

GENRALGOVERNEMENT 
LEGISLATIVE 2.17,489 43,12.5 2.60,614 

EXECUTIVE 707,448 168,001 875,449 

FINANCE 514,396 115,188 629,584 

ASSESSOR 263,704 170,575. 434,279 

TREASURY 503689 226,801 730,490 

LAW 285,854 146,000 431,854 

INFO TECHNOLOGY 174,423 160,901 335,324 

CITY CLERK 331,021 19,500 350,52.1 

ELECTION 251,941 96,730 348,671 

LICENCING COMM 5,400 400 5,800 
CONSERVATION COM 6,500 1,100 7,600 

OCD/BOARDS 311,110 54,554 365,664 includes all boards 

PEG 326,103 137,237 463,340 

CHEVALIER 30,154 109,000 139,154 

HORMEL COM 5,400 5,400 

BICYCLE COM 5,500 5,500 

DIVERSITY 63,160 6,600 69,760 

WORKMEN'S COMP 1,500 575,000 576,500 

ENERGY & ENVIR 171,263 248,842 420,105 
PROTECTION PERSON & PROPERTY 

EMERGENCY MGMT 8,700 3,540 12,240 

POLICE 13,681,374 1,145,950 14,82.7,324 

TRAFFIC COMMISSION 4,500 26,300 30,800 

FIRE 13,141,669 1,171,950 14,313,619 

ELECTRICAL 298,075 628,503 926,578 

CONSUMER ADV BOARD 1,000 1,000 

RECREATION DIV 346,213 26,891 373,104 

BUILDING 709,667 379,132 1,088,799 

DPW-WATER & SEWER 1,747,711 22,421,154 2.4,168,865 

DPW-HIGHWAY 1,916,676 7,970,396 9,887,072. 

DPW-ENGINEERING 380,72.1 49,410 430,131 
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DPW-CEMETERY 579,250 (58,890) 520,360 

DPW-PARKS 517,121 287,420 804,541 

DPW-FORESTRY 312,640 216,400 529,040 

CPA 42,000 1,418,000 1,460,000 

HEALTH & ELDERLY SERVICES 
HEALTH 672,610 96,051 768,661 

COUNCIL ON AGING 239,622 73,900 313,522 

LIBRARY 1,243,960 300,074 1,544,034 

VETERANS & CELEBRATIONS 
VETERAN'S SERVCIES 107,391 263,030 370,421 

PENSIONS & ANNUITIES 
PENSIONS & ANNUITIES 11,720,777 11,720,777 

BONDS & INTEREST 
BONDS & INTEREST 7,148,038 7,148,038 
BONDS- W &SEWER 1,276,255 1,276,255 

INSURANCE 
EMPLOYEE 
ASSISTANCE 34,000 34,000 

FIRE/GLASS/BOILER 344,385 344,385 

GROUP HEALTH/LIFE/DENTAL 21,146,248 21,146,248 

LIABILITY 180,847 180,847 

MEDICARE 1,275,410 1,275,410 

UNEMPLOYMENT 45,000 45,000 

TOTAL CITY 40,125,955 81,870,725 121,996,680 

TOTAL SCHOOL 61,250,000 

TOTAL FY2020 BUDGET 
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Legislative 

Legislative expenses remain the same as last year except an increase of $1,200 in the 
videography budget, to cover videography of Council Committee meetings with 
equipment previously purchased. 
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Executive Depal'tment Role and Function 

The Mayor's Office employs five full time staff members: one Chief of Staff who also 
maintains the responsibilities as Persom1el Director, one Employee Benefits Coordinator, 
Intergovernmental Affairs Director, Office Manager and Executive Assistant-Business/ 
Cultural Liaison. 

In addition to the five mentioned, the office also employs one Part Time individual. This 
position maintains the Senior Work-Off Abatement Program and assists administratively, 
working with Personnel and the Office of Diversity, answering telephones and greeting 
people as they come to the office. 

Tile Seniol' Work-Off Abatement Program 

Continues to offer seniors in the Medford community a chance to get involved in the 
activities of local government and earn an abatement on their property tax bill. This 
successful program grants departments both a greater capacity to serve the public and access 
to the wealth of knowledge, experiences, and positive personalities that the volunteers have 
been willing and able to offer. 

More than fifty (50) seniors throughout the city volunteered in a variety of ways across ten 
(10) municipal departm�nts. In total, seniors earned $67,111.96. in tax credits during fiscal
year 2019. This program continues to thrive and exceed our expectations and what local
government has gained in return has been innumerable.

Employee Wellness 

The City of Medford has a large workforce dedicated to creating, sustaining and preserving 
a way of life that can only be experienced in Medford. Employees and retiree's health and 
wellness is interconnected to our resident's well-being. The residents of the City depend on 
a healthy and resilient workforce to provide essential services every day, and in times of 
crisis. There have been several well being activities designed for the employee that will 
continue through the year. 

New Dental Provider 

The City recently procured its dental program and examined the market to ensure the most 
advantageous plan offerings for its employees and retirees. Through this competitive bid 
process, it was determined that Cigna offers a more cost-effective plan option for members 
and lower fixed costs to the City. As compared to the current incumbent's projected FY20 
rate increase, the City will experience a savings of approximately $100,000 by switching 
carriers to Cigna as of July 1, 2019. Members will experience lower rates for the cunent 
"Base Plan" offering without any impact to benefits. Additionally, employees and retirees 
now have the choice of opting up to a higher plan maximum (if elected) for a low-cost 
differential from the "Base Plan." 
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