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Objeclive.

e Build knowledge of RSN
e Build knowledge of Early Childhood
e Build knowledge of St. Martin Parish




Whatis RSN?

In 2018, legislation was passed that allowed the state Board of Elementary
and Secondary Education (BESE) to create and fund RSNs for 3 reasons:

e To help maximize resources for early childhood,
e Streamline enrollment processes for families, and
e Support teachers across diverse settings

Lessons from these initiatives will inform future policymaking.

The purpose of a Ready Start Network is to bring a community together to
brainstorm solutions to two major concerns in Early Childhood across the

state; access and quality.
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Vision, Mission, &
Blueprint



”Icrtim.rish

Early Childhood Network

Putting the puzzle

together one child =1 a time.

Our vision: St. Martin Parish is a community where all families have access and utilize high quality early childhood care and
education services in which the whole child is educated.
Our mission: Through the use of accountable leadership, coordinated strategic planning and financial sustainability, the St. Martin
Parish Early Childhood Network's mission is to provide and fil. seats of high quality care and education to all eligible families in the
parish by effective recruitment with a seamless process to understand eligibility so that all children benefit from highly effective

early childhood programs.
Childcare Centers
«“ Boyer's Preschool and <&
Childcare Inc. -
< Little Blessings of L 4
Breaux Bridge <>

P
<&

<

Owen's Developmental L4
Learning Center

St. Martin Sunshine

Playschool

Who We Are:

School System

Head Start/ Early Head Start

Community

Breaux Bridge Primary
Cecilia Primary

Early Learning Center
Parks Primary
Stephensville
Elementary

< Breaux Bridge Head Start <
Academy
“ Cecilia Head Start Academy <@
% St. Martinville Early Head
Start Academy
< St. Martinville Head Start
Academy

Early Steps (Acadiana
Area Services District)
Volunteers of America
Greater Baton Rouge-
Acadiana Programs
(Child Care Resource
and Referral)

The Family Tree

United Way of Acadiana

Performance Scores: Our 2018-2019 performance profile ranking is 5.52 on a  point scale. We are currently servicing over
800 children in St. Martin Parish.




Visior. and Missionn Statement

Vision Statement

St. Martin Parish is a community where
all families have access and utilize high
quality early childhood care and
education services in which the whole
child is educated.

Mission Statement

Through the use of accountable leadership, coordinated
strategic planning and financial sustainability, the St.
Martin Parish Early Childhood Network’s mission is to
provide and fill seats of high quality care and education
to all eligible families in the parish by effective
recruitment with a seamless process to understand
eligibility so that all children benefit from highly
effective early childhood programs.




RSN Goals

Enrollment Instructional

To increase the performance rating
in Instructional Support on the
Network's Performance Profile rating
—~ from 4.42-4.52 by the 2022-2023
performance rating cycle.

Increase the number of enrolled
three year olds from 180-220 for
the 2021-2022 school year by
October 1,2021.

N

All early childhood classrooms in the
network will complete 12 hours of
professional development for
effective implementation of the Tier
1 Curriculum by July 1, 2022.

To increase the performance
rating in Emotional & Behavioral
support from 5.84-6.05 by the
2022-2023 performance rating
cycle.

Instructional Curriculum




2018-2019 OVERALL EARLY CHILDHOOD NETWORK PERFORMANCE

WHAT IS THIS NETWORK'S PERFORMANCE RATING? HOW IS THIS MEASURED?
2018-2019 PERFORMANCE RATING 2018-2019 NETWORK SCORE
5.52 out of 7
HIGH PROFICIENT Unsatisfactory BPoech 9 Proficient  High Proficien:  Excellent
299 3-449  450-524 5. 6-7

These are scores based on classroom observations of teacher-child interactions. Classrooms with high-quality teacher-child interactions are supportive,
organized, and promote children’s learning and development.

HOW IS THIS NETWORK PERFORMING IN MEASURES FOR PREK CLASSROOMS (3-4 YEARS)?

EMOTIONAL SUPPORT CLASSROOM ORGANIZATION INSTRUCTIONAL SUPPORT
6.21 6.09 4.42
EXCELLENT EXCELLENT APPROACHING PROFICIENT
STATE AVERAGE STATE AVERAGE STATE AVERAGE
5.96 5.72 3.93
HIGH PROFICIENT HIGH PROFICIENT APPROACHING PROFICIENT

HOW IS THIS NETWORK PERFORMING IN MEASURES FOR TODDLER CLASSROOMS (1-2 YEARS)?| EQUITABLE ACCESS
EXCELLENT

EMOTIONAL & BEHAVIORAL SUPPORT ENGAGED SUPPORT FOR LEARNING To achieve kindergarten

readiness for all at-risk children,

networks have to increase
. . opportunities for children to
en

roll

HIGH PROFICIENT PROFICIENT
STATE AVERAGE STATE AVERAGE 95-100%
5.66 . 4YR OLDS ENROLLED
HIGH PROFICIENT APPROACHING PROFICIENT

HOW IS THIS NETWORK USING BEST PRACTICES?

Stars help parents understand the practices in their children's classrooms. This is self-reported informatlon that is not included in the sités rating.

ASSESSMENT Are teachers measuring child progress? ok & FAMILY SATISFACTION
CURRICULUM QUALITY & Are families satisfied with the @

How many sites use a high-quality curriculum? 93% application process? MOSTLY
TEACHER SUPPORT @ MOSTLY |/ omiles satified with @ VERY
Were teachers supported to improve? programs?

BIRTH TO 3 ACCESS 11-29%

How many at-risk children can access seats?
HOW PREPARED ARE THE TEACHERS AT THIS NETWORK?
WHAT IS THE HIGHEST DEGREE EARNED BY TEACHERS AT | HOW MANY TEACHERS IN THIS NETWORK ARE

THIS NETWORK? CERTIFIED BY THE STATE OF LOUISIANA?
NO DEGREE 26%

CHILD DEVELOPMENT ASSOCIATES 15% TOTAL CERTIFIED
ASSOCIATES 16% 40‘7
BACHELORS 38% (-]

MASTERS + 5%




St. Martin
? . 6

Early Childhood Terminology
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Early Childhood
Importance



Why Ennly Childhood?

h : rtingatzerofilm.com/



https://startingatzerofilm.com/




Eanly Childhood Network Facilities
Breaux Bridge

- . Marti hine Playschool
Boyer’s Childcare and Preschool Cecilia Head Start Academy St Martin SunshinelRavegg

) i . Owens Developmental Learning Center
Little Blessings of Breaux Bridge Cecilia Primary P g

: St. Martinville Early Head Start Acad
Breaux Bridge Head Start Academy bk Al e

: : St. Martinville Head Start Academ
Breaux Bridge Primary artin y

Early Learning Center

Parks Stephensville

Parks Primary Stephensville Elementary N/A




Children Served

Percentage reflects number of children accessing a publicly funded slot compared to the number of low-income children, by age

‘ 100, 4-vear olds

There are 2080
childrenin
need birth to
age four.

‘ L4597 3-yearolds

Only 39% are
able to access
publicly funded

seats, leaving -
over 1,300 ‘ 1575 1-yearolds

children

unserved. ‘ 5% Infants

2-year olds



Where We Aize

Current Goal:

Communicate and educate our community of services available to children from birth fo age five in St.
Martin Parish.




ﬁdm‘aomf Council
Role

Rhole Purpose

Advise and make decisions that Provide structure necessary for
support our network’s mission, the future of RSN. The advisory
vision, and goals. council will serve as a governing

body for our RSN.




Why you?

DIVERSITY!



Objeclive.

e Did we build your knowledge today?
o RSN
o Early Childhood
o St. Martin Parish




Nex Szfe/za

e Swearinas Advisory Council members
e Next meetingis February 10 at 1:00.

©)
©)
©)
©)
©)

Review St. Martin Fall data
Review Feb. 1 Count (enrollment)
Vote in officers

Approve Blueprint

Approve bylaw




Swear In

For as much as you have been elected by fellow members of our Ready Start Network Coalition to serve as
Advisory Council members and you have declared your willingness to serve, | now ask for your public
consent to the following questions with “I DO.”

Do you accept the responsibilities as an Advisory Council member of the St.
Martin Parish Ready Start Network?

Do you promise to make decisions according to established mandates and in
alignment with the St. Martin Parish Network vision, mission, and goals?

Do you promise to be faithful in your attendance and in your support of the
network?




