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Agenda

■ Introductions

■ St. Martin E.C. Network Performance Data 

■ Recent Enrollment

■ 22-23 Coordinated Enrollment Campaign
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Welcome! 

Please introduce yourself by stating:
1. Your name

2. Your affiliation with St. Martin 
parish
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Vision & Mission
Vision: 

St. Martin Parish is a community where all families have 
access and utilize high quality early childhood care and 
education services in which the whole child is educated.

Mission:

Through the use of accountable leadership, coordinated 
strategic planning and financial sustainability, the St. 
Martin Parish Early Childhood Network’s mission is to 
provide and fill seats of high quality care and education 
to all eligible families in the parish by effective 
recruitment with a seamless process to understand 
eligibility so that all children benefit from highly effective 
early childhood programs.
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Blueprint Goals

To show a 10% 
increase of enrolled 
three year olds by 
October 1, 2022.

1

To increase the 
performance rating in 
Instructional Support on 
the Network’s 
Performance Profile 
rating from 4.42 to 4.52 
by the 2022-2023 
performance rating 
cycle.

2

To increase the 
performance rating 
in Emotional & 
Behavioral Support 
from 5.84 to 6.05 by 
the 2022-2023 
performance rating 
cycle.

3

All early childhood 
classrooms will 
complete 12 hours of 
professional 
development for 
effective 
implementation of 
the Tier 1 curriculum 
by July 1, 2022.

4
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Performance 
Data
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Fall 2021 Performance Data

Year Emotional 
Support

Classroom 
Organization

Instructional 
Support

Emotional 
& Behavior 

Support

Engaged 
Support for 

Learning

Responsive 
Caregiving Overall

18-19 6.21 6.09 4.42 5.84 4.77 - 5.52

19-20 6.24 5.94 4.70 5.81 4.84 - 5.56

20-21 6.33 6.14 4.82 5.91 4.66 5.82 5.65

Fall 2021 6.14 5.63 4.54 5.9 4.53 5.52 5.39
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Recent 
Enrollment
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Enrollment Data

50%

23%

10%

10%

.5%
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Coordinated 
Enrollment Campaign
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Coordinated Enrollment Campaign
3 flyers have been created to send out through Teche News, Remind, and 
posted on our website and Facebook page.
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Thank you!
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Agenda

■ Vote in officers (Next meeting)

■ Approve blueprint

■ Approve bylaws

■ Additional matters brought up in network 

meeting
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Motion to Approve

Bylaws
Blueprint

Additional Matters 

● Bylaws
● Blueprint
● Additional Matters
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Officers 
● Chairperson:

○ Preside over meetings
○ Understands bylaws
○ Note if quorum is present at each meeting
○ Conduct phone vote if quorum is not present
○ Call special meetings, when needed
○ May vote to break a tie

● Vice Chairperson:
○ Serve in place of chairperson in his/her 

absence
● Secretary:

○ Record all meeting minutes
○ Keep all official records
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Vote
● Chairperson:
● Vice Chairperson:
● Secretary:


