Kyiv International School
2022-23 School Year

The Russian invasion of Ukraine and current fight against occupation has greatly
impacted our ability to guarantee when we will return to our KIS campus. The result of
this horrific event has also pushed many Embassies, organizations, businesses, and
families out of Ukraine. We hope for the day that Ukraine will be victorious and many
will be able to return home. Given the many unknowns, KIS is planning for a very
felxible program and mode of operation. We are making preparations to offer a full
program throughout the entire 2022-23 school year for any who will be joining the
school.

SCHOOL PLAN FOR 2022-23 - FLEXIBLE MODES OF OPERATION

We are now making decisions based on where we are now with the hope of being able
to shift and change towards where we want to be.

Option #1 — Online Program

If we remain in a situation where we need to operate our program online, we
will do so, and would need to start the year like this. This is in the hope that
we will be able to transition back into Ukraine, at some point. We will need to
make some adjustments to this schedule and program given the number of
students and staff.

Option #2 — On Campus — Hybrid Program

At some point, we may be able to transition our teachers back to

Ukraine and Kyiv, but understand that not everyone in the community may be
able to return at the same time. It is also important to note that we will need to
have some buffer time built in to accommodate for the time it takes to move
people back and the decision to do so.

Option #3 — On Campus

We hope for the day when our staff and all students will be back in
Kyiv and on our beautiful campus once again. This is our dream and
easily the best option for us. We don’t know exactly when this day will
come, but we look forward to it.

KIS is open to and committed to exploring any other options that may exist to best
teach our students and serve our communitv. as long as it 1s deemed safe.



KIS TEACHERS AND FACULTY
There is a p0531b111ty that we will have several staff still teaching from different
locations outside and inside Ukraine. If we need to begin the school year online, we
will be moving many of our staff to one location near Ukraine to be together. This will
provide us with some options, but essentially, we will be able to better collaborate,
plan, and coordinate all things connected to KIS. This would also make it easier to
coordinate a return.

We may also have others living inside of Ukraine who will continue to teach from
their location there. Some of these staff members are located in Kyiv, but others are
now spread out to other areas in Ukraine.

IB & AP OPTIONS
We are building a schedule around the continued option for IB and AP classes. We

will be offering both Year 1 & 2 courses for students wanting the full IB Diploma
Program. This is important for many IB Year 1 students, as it is extremely difficult to
change to a different school during Year 2. We will also use the QVS option to
support several AP course options for students.

SCHQOL FEES - FINANCIAL SUPPORT AND FLEXIBILITY

We know that many have been negatively impacted by the war in Ukraine. We have
published our fees in line with previous school years. We hope that everyone will be
in a situation to continue paying school fees, but will also have different ways to be
flexible with tuition fees and payment timelines. This is all in attempt to also collect
the fees necessary to support a challenging financial school year.

HOW WOULD WE KNOW WE COULD RETURN

There would need to be several indicators that it was safe to return to Kyiv and we
would rely on the advice and recommendation from many different perspectives.
*The threat of danger is clearly no longer a concern
*Embassies and organizations returning to Kyiv
*Infrastructure necessary is in place
*Food and resource services and functioning adequately
*International transportation services are operating to and from Ukraine



REBUILDING KYIV INTERNATIONAL SCHOOL

We understand that it will not be as simple as moving back to KIS and opertaing on
campus within a day. It will take time to make sure our campus is cleaned and
prepared.

KFN Cafeteria Services has also drastically been impacted by the war. We do not
fully know what it will take to offer food services on the campus again and how this
situation has changed their staffing and financial standing.

Transportation Services - we will need to do an assessment of our transporation
options and services in order to offer this for anyone in the community. This may take
some time, and so parents may need to plan on their own tranporation to and from the
school for some time.

Staffing - if we are in need of more teachers than anticipated, we do not feel like it
will be a concern, as many are interested to join the KIS team. There may be some
time needed to move new staff to Ukraine.

It is hard to know what we will need to rebuild until we know more. What we do know
for sure is that we will have a team that is very committed to doing what it takes to be
involved in this process and put things in place to rebuild the school and our
community to what it once was.

CLARITY OF VISION, FLEXIBI
This is something that we have always tried to live by at KIS these past few years. This
will continue to be a focus for us, as we know the situation is fluid and the needs and

opportunities shift and change. This requires us to be open to seeing needs as they
arise and being willing to adjust and change as we go.

ITY OF PROCESS
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PEACE FOR UKRAINE




