Highlands High School
SBDM Council Agenda
September 17, 2018
3:15 pm @ Highlands High School

Call to Order
Adoption of September Agenda
. Approval of August Meeting Minutes

Discussion items:
Financial Report
Professional development for 2018-19
Graduation Venue - Student Survey
Seizure Medication
Open House
Stipends and additional pay
Board Policy change -
- Personnel
Bluebird Academy Courses - Follow Up
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Public Comment

Business (Old and New)
1. Approval of 12 Extra-Curricular Asst. positions
2. Cross Fit Club

Other Business

Confirmation of October Meeting Date/Time

Adjournment




Highlands High School
C SBDM Council Minutes
' ' September 17, 2018
3:15 pm @ Highlands High School

Call to Order
Adoption of September Agenda - Motion: Jaime R., Pat A.
Approval of August Meeting Minutes - Lauren P., Tonya T.

Discussion ltems:
1. Financial Report - Nothing significant to report
2. Professional development for 2018-19 - Teachers are flexing some time.
3. Graduation Venue - Student Survey - %5 of seniors indicated they would be interested in
holding the event somewhere else. Further discussion and research needed.
4. Seizure Medication - The ned medicine is approved and can be used in school.
5. Open House - Different format. 30 minute keynote and hour classroom visits (7 min per
class) _ '
6. Stipends and additional pay - Collect data regarding what people are doing.
T 7. Board Policy change - GPA weighted and unweighted policy needs clarification. No
e practice is actually changing.
8. Personnel - No hires to be shared
9. Bluebird Academy Courses - Follow Up - Some elective courses might be needed for
students. Very limited. ‘
10. ADDITIONAL COMMENTS regarding new band room location.

Public Comment

Business (Old and New)
1. Approval of 12 Extra-Curricular Asst. positions - Jaime R., Sandra M. APPROVED
2. Cross Fit Club - tabled for more information on which teachers are doing what work with
~ and without stipend.

Other Business

Confirmation of October Meeting Date/Time - Oct 15, 3:15pm

Adjournment
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