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2019-20 Phase One: Continuous Improvement Diagnostic for Schools
The Comprehensive School Improvement Plan or CSIP is defined as a plan developed by the school council,
or successor, and charter schools with.the. input of parents, faculty, and staff, lbased on a review of relevant data
that includes targets, strategies, activities, m:Q a time schedule to support student achievement and student
growth, and to eliminate gaps among groups of students. .
The comprehensive school and district .3335.?03 n__m,,:_ process is outlined in 703 KAR 5:225. The
requirements included in the administrative Bm:_mzo: are key components of the continuous improvement
process in Kentucky and ultimately fulfillment of school, district, and.state goals under the Kentucky State Plan
as required by the Every Student Succeeds Act AmmmB

While the regulation o:#__:mm a timeline for ooB_u__m:om purposes, the plan _ﬁmm: is a strategic and proven
approach to improve processes and to m:mc_.m mEam:ﬁm achieve. The timeline for the school's 2019-20
diagnostics is as follows: : ) «

Phase One: August 1 - October 1

* Continuous Improvement Diagnostic for Schools

. ¥

Phase Two: October 1 -November 1
* The Needs Assessment for Schools '
* School Assurances

» School Safety Report

Phase Three: zo<m3_om.. 1= January 1.

» Comprehensive School Improvement | Plan
» Executive Summary for Schools

« Closing the Achievement Gap. _u_mm:om:o *oq mo:oo_m
« Title | Annual-Review Diagnostic .

T e

Phase Four: January 1 - December 31 3
* Progress Monitoring ,

As principal of the school, I hereby commit to implementing .....o:a::ozm .Etno_\mam:n processes with
fidelity to support student achievement and student growth and to m:ESm.‘m achievement gaps among
groups of students.

Please enter your name and date below to certify.
Mindy Coleman 9/5/19
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Understanding Continuous Improvement: The Needs Assessment

In its most basic form, continuous improvement is about understanding the current state and formulating a plan to move to the desired
state. The comprehensive needs assessment is a culmination of an extensive review of multiple sources of data collected over a period of
time (e.g. 2-3 years). It is to be conducted annually as an essential part of the continuous improvement process and precedes the
development of strategic goals (i.e. desired wﬁmﬁ_mv.

The needs assessment requires synthesis and analysis of multiple sources of data and should reach conclusions about the current state
of the school/district, as well as the processes, practices and conditions that contributed to that state.

The needs assessment provides the framework for all schools to clearly and honestly identify their most critical areas for improvement that
will be addressed later in the planning process through the development of goals, objectives, strategies and activities. 703 KAR 2:225
requires, as part of continuous improvement planning for schools, each school complete the needs assessment between October 1 and
November 1 of each year and include: (1) a description of the data reviewed and the process used to develop the needs assessment; (2) a
review of the previous plan and its implementation to inform development of the new plan; and, (3) perception data gathered from the
administration of a valid and reliable measure of teaching and learning conditions. Further, as required by Section 1114 of the Every
Student Succeeds Act (ESSA), Title | schools implementing a schoolwide program must base their Title | program on a comprehensive
needs assessment.
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Protocol

Clearly detail the process used for reviewing, analyzing and applying data results. Include names of school/
district councils, leadership teams and stakeholder groups involved. How frequently does this planning team
meet and how are these meetings documented?

Data is reviewed, analyzed and applied at the school level at each grade level. This process
begins with the teaching staff. There are weekly PLC meetings which include regular education
and special education teachers. Data is also reviewed at weekly MTSS meetings( which includes
administrative staff, intervention teachers, FRC, school psychologist and school counselor). Along
with embedded bi-weekly professional development session based on students data trends and
needs, there is also a three hour professional development session held after school. Results are
provided to the SBDM Council members and made public to the community through individual
student reports and school newsletter. SBDM Council meets once per month, or more on an as
needed basis. SBDM Council will review data on October 28, 2019. Meets are documented with
minutes.
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Kenton Elementary School

Current State

Plainly state the current condition using precise numbers and percentages as revealed by past, current and
multiple sources of data. These should be based solely on data outcomes. Cite the source of data used.

Example of Current Academic State:
-Thirty-four (34%) of students in the achievement gap scored proficient on KPREP Reading.
-From 2017 to 2018, we saw an 11% increase in novice scores.in reading among students in the achievement

gap.
-Fifty-four (54%) of our students scored proficient in math compared to the state average of 57%.

Example of Non-Academic Current State:

-Teacher Attendance: Teacher attendance rate was 84% for the 2018-19 school year — a decrease from 92% in
2017-18.

-The number of behavior referrals increased from 204 in 2017-18 to 288 in 2018-19.

-Kentucky TELL Survey results indicated 62% of the school’s teachers received adequate professional
development.

Data Source presented is KPREP. Overall proficiency score is at 84.1, overall separate indicator
score is at 80.3 and over all growth score is 64.2 for the 2018-2019 school year. -67.3% of all
students reached proficiency on the 2018-2019 Reading KPREP. This is 4.15 over the district
average and 12.7% over the state average. - 65.7% of students reached proficiency on the Math
KPREP. This is 5.5% over the district average and 17.1% over the state average. 76.2% of
students reached proficiency on the writing KPREP. This is 16.4% over the district average and
29.6% over the state average. -71.4% of students reached proficiency on the social studies
KPREP. This is 3.6% over the district average and 18.4% over the state average. -39.8% of
students reached proficiency on the Science KPREP. This is .4% below the district average and
8.1% above the state average. -Attendance rate was 96.6%-Free and Reduced lunch 43.8%
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Priorities/Concerns

Clearly and concisely identify areas of weakness using precise numbers and percentages.
NOTE: These priorities will be thoroughly addressed in the Continuous Improvement Planning Diagnostic for
Schools.

Example: Sixty-eight (68%) of students in the achievement gap scored below proficiency on the KPREP test in
reading as opposed to just 12% of non-gap learners.

This year 45% of Kindergarten students scored ready with intervention on the BRIGANCE
assessment. In reading, the percentage of fifth grade novice students with disabilities is 10.2%
more the district average. In math, the percentage of fifth grade novice students with disabilities is
above the district average by 8.8% . Overall percentage of GAP (economically disadvantaged)
novice students decreased in the area of math, the percentage of apprentice gap students in the
area of economically disadvantaged increased by 2.3%. _
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Kenton Elementary School

Trends

Analyzing data trends from the previous two academic years, which academic, cultural and behavioral measures
remain significant areas for improvement?

Using KPREP data, The overall percentage of novice students in the area of social studies
continues to increase by .6%. The number of novice students with disabilities continues to grow in
the area of writing with a 9.5% increase from the previous year. Our Brigance data does show our
kindergarten students did enter with the lowest percentage of students not- ready in past four
years, at 45% not ready for Kindergarten according to the BRIGANCE assessment. This is a 7%
increase of students not ready for Kindergarten from the year prior. Over the past three years, the
overall math score has increased 10.8 points. Also, in math, the percentage of students with
disabilities that are proficient and distinguished has increased 23.8% and the free and reduced
lunch population proficient and distinguished has increased 13.9%. Fourth grade reading overall
scores is at its highest point over the last three years at 64.5% proficient/distinguished students.
The Overall writing score increased by 13.4, but the percentage of novice students with disabilities
in writing has increased over the last three years by 10.%.
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Kenten Elementary School

Potential Source of Problem

Which processes, practices or conditions will the school focus its resources and efforts upon in order to produce
the desired changes? Note that all processes, practices and conditions can be linked to the six Key Core Work
Processes outlined below:

KCWP 1: Desiagn and Deplov Standards

KCWP 2: Desian and Deliver Instruction

KCWP 3: Design and Deliver Assessment Literacy
KCWP 4: Review. Analyze and Apply Data

KCWP 5: Design. Aligh and Deliver Support

KCWP 6: Establishing Learning Culture and Environment

KCWP2: Design and deliver instruction. Staff will continue to focus on the cycle of instruction. Staff
will work together to plan and implement lessons that are rigorous and promote productive
struggle, engaging ( Kagan strategies, Accountable talk, whole brain learning strategies lessons
that promote collaborative learning), and a focus on formative assessments that are aligned to the
correct grade level standards and learning targets. These lessons will help all students make
growth throughout the school year. Growth will be discussed at weekly PLC meetings and weekly
MTSS meetings. Our main focus is to help students make growth throughout the school year. In
order to help this population make growth, teachers will triangulate data ( progress monitoring
data, MAP data, formative assessment data) to create individual plans on how to help these
students reach grade level expectations. These plans will be monitored throughout the school year
to determine mastery on each standard.
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Kenton Elementary School

Strengths/Leverages

Plainly state, using precise numbers and percentages revealed.by current data, the strengths and leverages of
the school.

Example: Graduation rate has increased from 67% the last five years to its current rate of 98%.

The overall writing score increased by 13.4% from the previous year. The percentage of proficient/
distinguished students in the area of reading increased 5% from the previous year. The percentage
of proficient/distinguished students in the area of math increased 3.1% from the previous year. In
Social Studies, the percentage of gap students has decreased by 11.2% from the 2017-2018

school year.
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2018-20 Phase Two: School Assurances Report - Generated on 10/24/2019
Kenton Elementary School

Introduction
Assurances are a required component of the CSIP process (703 KAR 5:225). Please read each assurance and indicate whether your

school is in compliance by selecting the appropriate response (Yes, No or N/A). If you wish to provide further information or clarify your
response, space for comments is provided. Comments are optional. You may upload any supporting documentation as needed.
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2019-20 Phase Two: Schaol Assurances Report - Generated on 10/24/2019

Kenton Elementary School

Teacher Performance

1. The Every Study Succeeds Act (ESSA) requires each school to report data regarding ineffective teachers. An
ineffective teacher receives a summative effectiveness rate of “Ineffective” as determined through the local
performance evaluation system that meets the requirements established by KRS 157.557. An ineffective teacher
consistently fails to meet expectations as determined by a trained evaluator, in competencies identified as the
performance criteria in the Kentucky Framework for Teaching.

Responses to this assurance will be collected in the Kentucky Teacher Performance survey. Responses to each
survey question should be based on data from the 2018-19 school year. Once you have completed the survey,
return to the 2019-20 Phase Two: School Assurances diagnostic to certify that your school has completed the
survey and to complete the remaining assurances on the diagnostic.

| certify this school has completed the Kentucky Teacher Performance survey.

® Yes
O No
© N/A
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2019-20 Phase Two: School Assurances Report - Generated on 10/24/2019

Kenton Elementary Schoot

Title | Schoolwide Programs

2. If the school is implementing a schoolwide program, the school developed a comprehensive plan during a 1-
year period or qualifies for an exception under Section 1114(b)(1) of the Every Student Succeeds Act (ESSA).

® Yes
O No
O N/A

3. If the school is implementing a schoolwide program, the school developed a comprehensive plan with the
involvement of parents and other members of the community to be served as well as individuals who will carry
out such plan (e.g. teachers, administrators, classified staff, etc.) as required by Section 1114(b)(2) of ESSA.

® Yes
© No
© N/A

4. If the school is implementing a schoolwide program, the school developed a comprehensive plan that will
remain in effect for the duration of the school's participation under Title I, Part A of ESSA as required by Section
1114(b)(3) of ESSA.

® Yes
O No
O N/A

5. If the school is implementing a schoolwide program, the school developed a comprehensive plan that is
available to district leadership, parents, and the public and in an understandable and uniform format as required
by Section 1114(b)(4) of ESSA.

® Yes
O No
© N/A

6. If the school is implementing a schoolwide program, the school developed a comprehensive plan that, to the
extent appropriate and applicable, coordinates with other federal, state, and local programs, including but not
limited to the implementation of improvement activities in schools identified for comprehensive or targeted
support and improvement, as required by Section 1114(b)(5) of ESSA.

® Yes
© No
o NA

7. If the school is implementing a schoolwide program, the school developed a comprehensive plan that is based
on a comprehensive needs assessment, which included a review of academic achievement data, and includes,
among other items, a description of the strategies the school will implement to address school needs as required
by Section 1114(b)(6) of ESSA.
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Kenton Elementary School

® Yes
© No
© NA

8. If the school is implementing a schoolwide program, the school developed, pursuant to Section 1114(b)(7), a
comprehensive plan that includes a description of the strategies to be implemented to address school needs,
including how such strategies: (1) provide opportunities for all children; (2) use methods and instructional
strategies that strengthen the academic program in the school, increase learning time, and provide an enriched
and accelerated curriculum; and, (3) address the needs of all children through, for example, the following
activities: school-based mental health programs; a tiered model to prevent and address behavioral problems;
professional development to improve instruction and use of data from academic assessments, and to recruit and
retain effective teachers; and/or, strategies for assisting preschool children transition to local elementary school
programs.

® Yes
© No
© N/A
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Kenton Elementary School

Title | Targeted Assistance School Programs

9. If the school is implementing a targeted assistance school program, participating students are identified in
accordance with Section 1115(c) and on the basis of multiple, educationally related, objective criteria.

O Yes
© No
® N/A

10. If the school is implementing a targeted assistance school program, the school serves participating students
using resources under Title |, Part of ESSA to meet challenging state academic standards as required by Section
1115(b)(2)(A) of ESSA.

O  Yes
O No
® N/A

11. If the school is implementing a targeted assistance school program, the school serves, pursuant to Section
1115(b)(2)(B) of ESSA, participating students using methods and instructional strategies to strengthen the
academic program of the school, which may include, for example, expanded learning time, summer programs,
and/or a tiered model to prevent and address behavioral problems.

O Yes
© No
® N/A

12. If the school is implementing a targeted assistance school program, the school serves participating students
by coordinating with and supporting the regular educational program as required by Section 1115(b}(2)(C) of
ESSA.

O  Yes
O No
® N/A

13. If the school is implementing a targeted assistance school program, the school serves participating students
by providing professional development to, for example, teachers, administrators, classified staff, and/or other
school personnel who work with participating students as required by Section 1115(b)(2)(D) of ESSA.

O Yes
O No
® N/A

14. If the school is implementing a targeted assistance school program, the school serves, pursuant to Section
1115(b)(2)(E) of ESSA, participating students by implementing strategies to increase the involvement of parents
of participating students in accordance with Section 1116 of ESSA.
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O Yes
© No
® N/A

15. If the school is implementing a targeted assistance school program, the school serves participating students,
to the extent appropriate and applicable, by coordinating with other federal, state, and local programs, including
but not limited to the implementation of improvement activities in schools identified for comprehensive or targeted
support and improvement, as required by Section 1115(b)(2)(F) of ESSA.

O Yes
© No
® N/A

16. If the schodl is implementing a targeted assistance school program, the school serves participating students
by reviewing the progress of participating students on an ongoing basis and revising the targeted assistance
program, if necessary, to provide additional assistance to meet challenging state academic standards as required
by Section 1115(b)(2}(G) of ESSA.

© Yes
© No
® N/A

d by Ad > e H . ot
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Schools Identified for Targeted Support and improvement

17. If identified for targeted support and improvement pursuant to Section 1111(d)(2) of ESSA, the school
developed and implemented a plan to improve student outcomes that, among other items, was informed by all
indicators, including student performance against long-term goals; included evidence-based interventions; and,
approved by local leadership. For reference, “evidence-based” is defined in ESSA Section 8101(21).

® Yes
O No
O N/A
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All School Programs.

18. The school provides professional development for staff that is in accordance with the purpose of Title Il of
ESSA; addresses the needs of all students; and, strives to ensure all students are college, career and transition
ready as intended by Section 2103 of ESSA, which governs the local use of Title Il funding.

® Yes
O No
© NA

19. The school collects and publicly disseminates, in compliance with Kentucky’s Consolidated State Plan and in
alignment with Section 1111(g)(1)(B), data through the School Report Card that addresses students’ access to
effective/experienced teachers.

® Yes
O No
O N/A

20. The school ensures that, if the Title | application includes funding for certified or classified positions (e.qg.
counselors, nurses, media specialists, etc.), there is documentation indicating such is needed to improve student
achievement. This ensures the use is reasonable and necessary in compliance with the Code of Federal
Regulations (CFR), including 2 CFR 200.403 and 200.405.

® Yes
© No
O N/A

21. The school ensures that all teachers and paraprofessionals working in a program supported with Title |, Part
A funding meet applicable state certification and licensure requirements as required by Section 1111(g)(2)(J) of
ESSA.

® Yes
© No
O NA

22. The school distributes to parents and family members of participating children a written parent and family
engagement policy, agreed on by such parents, that complies with Section 1 116(c)-(f) of ESSA and is in an
understandable and uniform format as required by Section 1116(b) of ESSA. For reference, Section 11 16(b) of
ESSA allows existing parent and family engagement policies the school may have in place to be amended to
meet the requirements under Title |, Part A.

® Yes
O No
O N/A
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2019-20 Phase Thrée: Execuitive Summary for Schools

2019-20 Phase Three: Executive m:33m_‘< for mnroo_m
Description ofthe School ¢
Describe the school's size, 833::_2\833::_”_8 _oom»_o: .and o:m:umm it has experienced in the last
three years. Include demographic information about the students, staff; and community at large. What unique
ﬁmmEqmm m:a o:m__m:umm m_.m mmmoo_mﬁma <<;: :..m 0033:3_2\833::;_3 H:m mo:oo_ mm_.<mm.V

Kenton' m_m:,_m:ﬁma\ moroo_ is one o* 11. m_mamzﬁma\ mo:oo_m inthe Kenton County-Sehool District,
located in-Northern Kentucky. The school'is situated in the county seat of Independence. Kenton
Elementary. o::.m:E\ has an enroliment of 613 students, Pre-school through 5th grade. We have
approximately 36 certified staff members; and 17 classified'support staff. Our student population
encompasses mun_dx_BmﬁmE 43.8%percent free and reduced lunch students and 6.6 percent
students with a_mmc__:_mm We have a very dedicated and committed group of staff members and
active parent _:<o_<m3m_.; Our positive sypport programs is based on the "Wildcat" mxumoﬁmﬁ_o:m
These expectatioris are taught throughout the school year and students are rewarded for following
the "Wildcat" expectations.:OQur students are _given the ouuo:c:_a\ and are encouraged to be
involved in many extra-curricular activities.- These activities include STLP, Cheerleading, Energy
Wise Team, Omam:_:@ O_cc <o__m<cm__ woé__:m. Girls on Em Run, Basketball, Honor Chorus, Art
Club and m4m>_<_ ﬁmma
School's _ucaomm L
Provide the school's cE_uomm mﬁmﬁm_sma m:a m:o___m_.< content’ mco: as mission, vision, values, and/or beliefs.
Describe how the school choa_mm its ncﬁomm 53:@_._ ;m nBQmB omm:.._mm m:a mxvmoﬁm:o:w for mEam:ﬁ

The vision 9.. _Am:ﬁo: m_mamamé mosoo_ is 8 am<m_ou a _mmS_:m m:<_3:3m2 _: i:_o: m__
stakeholders interact. amvmn:c_z with: mmm: oﬁ:mq in, order to maximize success.The mission of
Kenton Elementary School is to provide a- mc_ovo;zm proactive wnvironment in which students can
reach their fullest academic and social potential. and grow to become responsible productive
members of socitey. At Kenton m_mam_.;m:\ school we believe that all students can reach their
momam_s_n goals: We hold all students to. :_m: mxnmoﬁm:o:m in momamB_o um;o::m:om through RTI

( response to i tervention), vmao:m__mma learning and the prep and: prep +.programs. Also,
behavior mxcmﬂm:o:m through our __<<__aom~._ expectations, SEL( social emotional learning) program
Choose love: We also believe that our parents.play a key role in their child's education, so we have
many programs throughout the year to incorporate parents; such as, Math:and _;mao< family
nights, parent teacher,conferences. and Readifest. Our _...m_:__< Resource Coordinator also plans
m2_<_=mm, 8_. EB___mm mco: as All _u_,o _umam <m$_,m: 'S _um< uqoc_.m_,: m:a vm«m_.; omﬁm meetings.

zamc_m >o:_m<m3m=ﬁm and >$mm of _3u8<m5m3 : : : :
Describe the. school's. notable mo:_m<m3m:ﬁm m:a mqmmm oﬁ _3n3<m3m2 in .:6 _mmﬁ three years. >aa:_o:m__<.
describe areas for _3n3<m3m_.= that 5@ mo:oo_ is mﬁ_._<_:m o mo:_w<¢ in the next three years.

>ooo_d_:@ to the 2018- NS@ _A_u_»m_u _Ao:ﬁo: m_mBm:ﬁmJ\ is a _no:q mﬁmﬂ mosoo_ ._.:m o<mqm__ KPREP
score is in-the top 10%.if the, state. ._.:m o<m_.m= proficiency score is'in the top 20% in the state. Our
writing score isin Hsm top 5% of: ﬁ:m state.’The: percentage of v_.omo_msqa_mﬂ_:oc_m:ma forall .
students exceeded the state average:in m__ tested areas..We-continue to strive to close the GAP for
our students ‘with disabilities. >oooa_:m to the 2018-2019 KPREP, the umﬂomsﬁm@m of 3rd grade
novice mEam:ﬁm with disabilities in math increased 9.9%; the _um_,om:ﬁm@m of novice gap students
with disabili ies in fourth.grade reading | _:oqmmmma 5.1%., and the _umqomam@m of 5th grade novice
students with a_mmc__:_mm __,_n_.mmmma 1 m,x.

B e Prove diagnostics
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2019-20 Phase Three: mxoo:._<o Summary for mozoo_m xm_uo: Oo:mB.mn on An: c\mc._m .
Kenton Elementary School

Additional Information - CL
CSI/TSI Schools Only: Describe the Eoomacﬂmm cmma to.create the school's _390<m_,:m:. plan and briefly
state: Em mvmo_ﬂ_o mmonm to address the causes of low student performance and resource inequities..

¥ T
A_._‘

None

Additional _:ﬁo::mﬁ_o: ‘
Provide any additional information <o: would like.to share with the vcc__o m:a oOBB::_Q that were not
33323 in Em 9m<_o:m mmoﬁ_osm
Kenton m_mamsﬂmé mosoo_ is ama_nmﬁma 8 Em woo_m_ mBoﬁ_o:m_ <<m__ cm_:m QA our students.
Teachers use a curriculum, Choose Love, to implement _mmmosm in the-large and small groups. We
have cmm: <<o_.x_:m with district staff to’ @_<m ﬁmmosoa m:.mﬁmm_mm to _Bv_mBmZ in the classroom.

'

Lo
]

N

R
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2019-20 Phase Three: Executive Wcaané S_‘w‘mo‘_._ogm Report - Generatéd on 12/1 0/2019.
Kenton Elementary Schoo ) ) |

Attachment Summary

Attachment Name : Description

‘| Associated ttem(s) .
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N.:w -20 Phase Three: noa_u_.m:msmim Improvement Plan 3.. .
Schools_ ‘_Swno\_m 09:11

2019-20 Phase Three: o_o%@:nazm Impravement Plan for Schools

xo:no:«m_maoam_e School
" “Mary Huss
:mg Madison Pike
independence, Kentucky, 41051
"United: States of America

Sy O

Last _,/\_oa,,mm.ma_n 12/09/2019-
"+ Status:Open
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2019-20 Phase ._.:30 OoBu_.m:mstm _3u~o<030_.= _u_m_._ 3_. mnsoo_m Report - mm_..m_.m»mn o_._ ‘_n: a\wo‘_w

Kenton Elementary School L, :

_;mnm._om ,n,qumzq.m

1019-20 Phase . Three: Oo3v6:m:m_<m _3_u3<m3m3 _u_ms for mo:oo_m ......... L SN S S 3
Attachment m:BBmQ ............ en : b T
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2019-20 Phase ._.:_,mm OOBvazm:mEo _Bu_.o<m3o2 _u_mg far mnrao_m vao; mmsm.ﬁma on _Nzo\noa
Kenton m_mamzaé School -~ . . e oo '

201 mpn..”.M _.u_..mm.m ._._.._.,_._.nm" .‘Ooin_..o:_olm?m___in..o<m3__m2 ‘Plan for Schools

2019-20 Phase Three: OoBv..m:m:mEm _3_9_.o<m_.=m:_n Plan for Schools
Rationale = _

School _3u3<m3m2 mmo;m mqm a oo__mcoq&zm Eoommm _:<o_<_=m Bcz_u_m mﬁmwm:o_nm_.m ._._._ch: "_._m _3u3<m3m3 planning process,
leaders focus-on priority needs, E:a_:@. and closing mo:_m<m5ma gaps betweén identified m:vm«o:vw of students. When _Bv_mam:ﬁma
with fidelity, the Ooanazmsmzm mo_..oo_ _Bv_.o<m302 Plan: Aom_vv cultivates an environment that promotes student growth and-
achievement.

Operational, Definitions -

Goal: _.o:a.ﬁm:: three to five <mm= S_dmw based’on Sw five (5) anc_an mo:oo_ level goals. Elementary/middie mo:oo_m must have goals
for proficiency, mmumqmﬁm momama_o _:Q_omﬁoﬂ gap, growth, and qm:m_ﬁ_os readiness. High schools must have goals for proficiency, -
separate academic indicator, mmP mﬂmncmﬂ_oz Bﬂm and :m:m;_o: readiness. Long-term ~a__.@oa should be informed by The Needs
Assessment for Schools.

OEoo.?mw.m:o__.ﬁ.,ﬂm_‘B EG& 6 c.m attained c< the end of the current academic year. There can be B:Ev_m.ogmn?mmaoq each goal.

Strategy: An mvv_dmo_._ 8 w<ﬂm3m~_om__< m%..mww the process, u_‘man_om or condition 5& the, mnsoo_ will focus its efforts upon in order to
reach its goals or oEmQEmm There can _om multiple’ mzmﬁmm.mm or'each- oEmQEm The m:mﬁg can be’ ammma upon xszo_Q s six (6)
Key Core Work Processes listed below or another mmﬁmc__m:mu _au_.o<m_.=m2 muv_.omo:é m Six Sigma, Shipley, Baldridge, etc.).

Activity: >oﬁ_o:m_!m ,,.ﬂmum used "o,nmu_o.w the o:ow_m: w.:.mamv\. ._.:ma om: be Bc_zv_m. ‘.mo.?:mmm;o_‘. each strategy.
Key Core Work _u_.oommmmm > mm:mm of processes amza. mn c< the _Amzao_é _umum:ama of maco&_o: that involve =._m majority-of an
organization'’s. workforce and relate to :w core ooavmﬁmzo_mm d..mmm are the factors that determine an o_dm:_Nmﬁ_o: s success and help it

prioritize areas for mﬂos;: !

KCWP 1: Design and Deploy Standards
KCWP 2: Design and Deliver Instruction
KCWP 3: Design and Deliver Assessment Literacy .
KCWP 4; Review, Analyze and Apply Data -

KCWP 5: Design. Align and Deliver Sugport
KCWP 6: Establishing Learning Culture and Environment -

Measure oq m:onomm O..:m:m 5% m:osa :6 _Bumoﬁ of the s\o} d_m Bmmw_:mm 3m< cm n:m:ﬁmzé oq n:m_;mfm cE are ocmmémc_m
in some way. : .

Progress _so:_no:_._m _uﬂoommm used to mmmmmm the' _Bu_mam:ﬁmzo: of ”:m plan, =._m _.mﬁm oﬁ _390<m3m3 and the effectiveness of the.
plan. Should include timelines and _.mmuo:m_c_m _:Q_ a:m_m o s ‘

f

Funding: Local, mﬁm_‘.,o_..&%«m—i:m&mﬂ:ﬁ :m,m.a to ,,m:vuo;.. Ao.._., :m.mam.m to support) the ms,w.«o,\.mima initiative.
9
Requirements for w:__n_:u an _Bv_.o<o:..o=~ ,_u_m:
There are six (6) required district goals:*
» Proficiency, separate academic _:a_omﬁoq mo:_m<m3m:~ gap" o_om:_.m graduation rate, growth; and transition readiness.

The _.mn::ma school, com_m _:o_:am the *o__os_:@
* For elementary/middie school, these include: u_.oﬂ_o_m:@. .mmvm_.m»m academic _:a_omnoﬂ mo:_m<m3m2 gap, and, m_,os;:
-« Far high school, these include: profi n_m=o<_ mm_umﬂmﬁm momno:._o _:a_omﬁo_. mo:_m<m=._m3 gap, m_ﬂmacmﬁ_o: rate, and transition readiness.

Using the Oﬂ?v_,m:m:mZm School _:._U_,,o,\m__q._m:" _u,_m: .nmiu_mﬁm. '

Powered by AdvancED o_u_.o<o_ !
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2019-20 Phase Three: Oos..u_,osm:mzo .3u3<030=» _u_m_._ 3_‘ mo:oo_m xmuo: mo:oBﬁa on ._m:o\mc._a

P Cq P woF o 4

Kenton Elementary School .~ -7 . iy

a. Develop <o:.. m:.mﬁmn_o mom_m cm_:n the; OdBHm_._m:mZm School improvement Plan Template,
b. Upload your completed Oo:._n_.m_._ozwzm School Improvement Plan-in the attachment area below.

You 3m< msﬁo_. an ovn_o:m_ :m_._.mn_<m m_oo__n <o:q no-:uqm_..o:wzm mn:oo_ _3v3<2=m3 Plan below. If
you no :oﬁ =m<o an ovﬂ_osm_ :m:.mn_<m oion N/A.

N/A i
ATTACHMENTS :

>=mo=_,=m_= z»:.m

- Kenton m_mamzﬁmé

r

%
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2019-20 Phase ._.:_,mm.”‘ Ooamav,‘,m:me Improvement Plan for Schools Report

Kenton Elementary School

Z Generated on 12/110/2019

Attachment Summary

_ Attachment Name

_.uomo_..wuno:

>mm.8_mﬂ.wa ltem(s)

_ m Kenton Elementary

%
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¥

Kenton Elementary School
‘Mary Huss
11246 Madison Pike
Independence,'Kentucky, 41051
United States of America

Last Modified: 12/09/2019
Status:Open
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) o o A
2019-20 Phase .._.:Emm Closing the Achievement Gap Diagnostic Report - Generated-on 12/10/2019
Kenton Elementary School )

v_nc,‘_.o.uno __u.:,m.m_m _._._.:.mm," _o_awn:n Em >o=_m<m3m_: Qmu U.mu:@mn_o

1019-20 Phase Three: o_om_:m the >o:_o<03m=ﬂ omu U_mu:om:n
Rationale '

The o_om:_m the Achievement onu Report is- _,mn:__.mn by KRS 158.649, which requires Em mnsoo_ based decision making counci, or
the _u::o_um_ if no oo::o__ exists 8 setthe mo:oo_ s nm_dmﬁm for m__a_:mn_zm m=< mo:_m<m3m2 gap. The targets should bé established with
_:UE from vmqmam *mnc_? m:n mﬁmm m:n mc_us_zmn to Em mcum_,_sﬂmzn_ma for oo:mamﬂm:o: and the local board of education for
adoption. :

In addition to being.a legal mandate, the. Qom.:m Em >a:_m<m3m2 Omv movon is m_mo a <_.m_ ooavo:mzﬁ of the continuoLis improvement
process. The report is designed to. underscore a mo:oo__m :.m:a data JUCH 2<o-<mmﬂ E_znoiv wm_m»_sm 8 its _:a_<_acm_ gap groups. Upon
ooBv_mzo: of.the o_om_:m the Achievement mm_p _mo_-.u..ﬂn schaols will :m<o already m:mmmmn ina m_o:_ﬂ icant piece of schoal
improvement EQ_A c< _:nm:»_o:m__u\ *oocm_:c on the gaps ﬁ_,_m.ﬁ mx_m. mBo:m its underserved student populations.
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2019-20 Phase-Three: Closing E.m Achievement Gap Diagnostic Report - 0w:oqmnon.uor 12/1Q/2019
Kenton m_mama_mé School .

I. Achievement Gap Group ldentification
Schools should use a variety of measures and m:m_w\mmm to oo:mp__ow.w.ﬁ.m;::m_ Closing the Achievement o.uu Report pursuant to KRS
+158.649.

O,o.:‘._u_mﬁm. the Achievement Gap Group spreadsheet.and attach it.

See Attachment

ATTACHMENTS
Attachment Name

JR—— e e e emrane -

mm Achievement Gap Spreadsheet
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2019-20 Phase Three: Qomic Em Achievement Gap U.mm:om:n ano; mm:o-m»mn_ o: 12/10/2019
Kenton Elementary mozoo_

Il. Achievement mm_o Analysis

A. Describe the _wo:o,o__m o_mam.m_..m:a o_\__zcﬂm_mum__‘ﬁ:mz _‘m_.m.\a ,8 its mozm<m3m=,¢umv population.

Staff members at Kenton: m_mBmZmJ\ mqm aware 9. the two GAP populations that are a part of our
mooocsﬁma___s\ model, Free and Reduced lunch students and students with disabilities: While
Kenton is no longer. o_mwm_,n_ma at TSI'school, students will disabilities are still our area of focus.
Embedded PD, PLC meetings, staff- Bmmz:mm and professional am<m_003m2 sessions.in the
summer and 53:@_85 the school year center on helping to meet the needs of our GAP
population, specifically the students with disabilities. The maa_:_m:mﬁzm team meets with teachers
weekly to m:m_<Nm data for all students; with a focus on student with disabilities. Progress towards
IEP goals'and uamﬂmmm towards grade- level. proficiency determine. plans for remediation, small
group instruction that is differentiatéd, and placing GAP students in research based interventions, if
needed. High expectations are set for all students. This is a very iriclusive culture where all staff
embrace all students from any. cmox@ﬂo::a m:a\oq Uamma_:o any diverse need.

B. Which mo:_m<m3m3 mm_um has the school mcoommmﬁc_;\ n_owmao Cmm mumo;_o data from the U_.m<_o=w 2<o
momama_o <mm_.m <<:m= m:m_<N_:u trends.

moﬁs O>v n_.oc_um A mEam:ﬁm <<_5 a_mmc__:_mm and free and reduced lunch) made more growth in
math and reading than the fotal school population, with 100% of students with disabilities making
growth in math. Students with a_mmc___ﬁ_mm grew 4. 8% over the total population and the free and
reduced lurich population was 11.2% over the total population. In reading, students with disabilities
made 7. w,x, and our free and reduced. lunch students made .9% more growth than the total student
population The free. and- reduced uouc_mﬁ_o: outscored ﬁ:m mﬁmﬁm vqo:o_m_ﬂ distinguished
percentage in-both writing and moo_m_ mEa_mm .

C. Based upon the analysis of the- mn_._oo_ s mo:_m<m3m2 gap data, _%3_? Em cmu @Bcum and content areas
where the school has shown _Eu_.o<m_=o=~ Cmm mumo_ﬂ cdata :.o_,: the n_.m<_ocm go momamB_o <om_.m E:m:
m:m_<N_:m :.m:am :

In the area o* _.mma_:n_ Em um_.om_‘:m@m of _onomo_mzqa_mﬁ_:m:_m:ma dﬂ_,mm m:a _,ma:oma students is
above the state average by 3%. This is an increase of 11%. over the past school year. Also, the
percentage of proficient/distinguished students with disabilities did not reach the state average the
percentage-increased 19.3% over the past two years. In math, the vm_.omzﬁmmm of -proficient/
distinguished students.with disabilities increased:16.7% from the previous school year which
closes the GAP wmgmm: students with disabilities and the total population.26.4%. While the gap is
not fully o_omma in the aréas. of social studies and writing, the _om_.omam@w of P/D students in both

o>_u uqo:uw Amﬁcam:ﬁm <<_=.. a_mmc__;_mw m:a :.mm m:aﬂmacoma_c:o:v:mm _:Qmmmma o<m_, ﬁ:m _omﬂ
2<o <mm_.m :

D. mmmma cno: Sm m:m_v@m oﬂ ﬁ:m gap nmﬁm _am.#_? Sm mmu o_dcum m_.a 8363 mamm Esma Em mo:oo_ has

_moxaa u..om..mmm.o: o_. Sm_.mmwmn Cmm mumo_mn amﬁm ﬂoB 5m Emsocm go mnmams_o <mmqm ssm: m:maﬁ.:m
trends. . . v i ,

The vmﬂom:ﬂmmm of profi o.m:Qa_mﬁ_:oc_m:ma mEam_#m with a_mmc__z_mm decreased i in science by 7.8%.
The overall percentage of novice mEamim inthe area of social studies: has-increased by .06%. In
Math, the percentage of 3rd grade novice GAP ( Students with Disabilities) increased 9. 9% from
the 2017-2018 school year. In Reading, the: nmamamom of 5th grade novice GAP ( Students with
Disabilities) increased 1.9% from the 2017-2018 school year. In 4th grade Reading, the
percentage of overall novice mEam:w _:oammma 5:1% from:.the 2017- 2018 school year.
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2019-20 Phase Three: Closing .:m Achievement Gap U.mm:omnn vao: Generated on 12/10/2019
Kenton Elementary School - o

i

E. _ummo:cm :_m bﬂoommmmm n_,moﬂ_omm m:&o_, oo:a:_osm H:mﬁ have prevented the school from closing mx_mﬁ_:o and
persistent mo:_m<m303 omuw W.E

The GAP population Amoo:oa_om__,\ disadvantaged mﬂcamsﬁmv continues to grow. The percentage of
free and reduced lunch is 40%. This means.the percentage of Keriton Elementary students __<_:m in
poverty continues to grow. Over half of the.student population‘is considered Gap ( frée and
reduced lunch-and students with disabilities). Even though Kehton. Elementary is school wide ._._ﬁ_m
I, funding continues to- be an issue when buying supplies-and hiring staff. At times, family and
community support is a barrier. The staff at Kenton plans many events 56:@:05 the mosoo_ year
to _:<o_<m %mB___mm and there is not m_Em<m -good vm:_o_umﬂ_os at Emmm m<m£m

F. _ummo:_um Em u_.oommm cmma to _:<o_<m amosma _mmn_mwmﬁ m:a oﬁ_‘_m_. mﬁmxmso_am_.m in Em oo:z:cocm
improvement and v_mss_:m v_.oomwm mm it. _.m_mﬁmm 8 o_om_:m" m._m mo:_m<m3m:» gap. List the names and roles of-
strategic partners _:<o_<ma _ e

Al staff members are involved in oo::::ocm improvement and Sm U_m::_:m process weekly. to
close the gap with n_mzs_:@ ooBu_mﬁmQ through the instructional component of PLC meetings. Staff
members are involved in committee work that focuses on ‘closing the achievement gap. Other _
groups with parent’ qmu_,omm:ﬁm:o: that help-with clesing the achievement gap are: FRC Advisory
Council, PTA, and various committees mo<m3ma by the SBDM-Council. SBDM Council has played
a role in working closing with the CSIP development and approval. Several meetings this school
year have been devoted towards key:work'in developing the school CSIP. Members of the SBDM
Council are: Kirn Spille; _<_m_d_ New, _._mm _»m<:o_am Imm:._m_. _,\_o::o__m: Rachel Wade, Kenny
Schroeder m:a _<__:a< Oo_mBm:

G. Describe in amﬁm__ ﬁ:m mozoo_ 's Eoﬁmmm_o:m m<¢_ou3m2 n_m: qm_mﬁma 8 _ﬁm mo:_m<m3m:ﬁ mm_om

(Note: m%oogmmg decision making no::a:m or principals in ma:oo\m sSmB :o 8::0: exists, are required by
KRS 158. o&m@ to submit. BSQo:m to. Sm mo:oo\ §b8<m3m:~, Em: Qmmn:vsm the.use of E,owmmmazm\
development funds 8 6&:8 mo?m_\mSmE, gaps for review. and approval by Sm m:bm:im:%i m:bmzim:%im
shall report, ts.m:mi to: KRS 1 mm m&m«& fo 538& mo:oo\ board and. Oossam_ozmw of Education schoaols
failing to meet targets to reduce the gap in student achievement for any mEQ.wi group two years in a row, and
§b3<m3m2 Em:m for those mn:oo\m §= um m:&ms, to BSm.s\ and m%3<m\ S\ Zum )

Board of mmcomﬁ_os Bmmﬂ_:@ 3_:c$m #03 _<_m< of mo;m u_.o<_ama mnn3<m_ for the school PD plan.
PD focused on Dcm__a\ Cyele of Instruction and.overall instructional practices, with a focus on
lesson implementation-aligned with- mﬁm:amam this. _:o_camm vertical m__msama practices. Teachers
will also participate in PD sessions on oo-ﬂmmo:_:@ mﬁ_,mﬁm@_mm PD-also focused on mental health
and PBIS supports. Data m:m_<m_m is also-a.large portion of the PD plan, Teachers also have the
opportunity to. umn_o_umﬁm in: ﬁmo::owomv\ based PD. Title I funds do. support'gap students in the area
of math. A math.primary interventionist works with small mﬂo:vm for math RTI daily. They are also.
used to purchase resources:for Title | students. ESS funds are. utilized to wcvuo: 583_:m
kindergarten students. Z:amam:m: students- have the opportunity to participate in a six week
summer program as a support for school readiness. ESS plan was mvu3<ma by the woma of
Education m:a Superintendent in zo<m36mq 2019.
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lil. Planning :._m ,<<o_.x

Closing the Achievement Gap Oom_m
List all measurable goals for each amsﬁ_ﬁ ma mmu uouc_mﬁ_o: and oo:ﬁmsﬁ area for the current school <mm_. This
um_,oozﬁmom should be based on' trend data identifi ma in Section Il and: based on data such as universal -
.moam:ma classroom data, ACT, and xmmuosmm to Intervention (RTI). 00363 areas-should never-be.
combinedinto a single uom_ (i.e.,.Combined reading.and ‘math should m_<<m<m be mmvmqmﬁma into-two goals —-
one for _.mma_:o m:a o:m for math —in oamq 8 mxc__o;_v\ H.oo:m on mqmﬁmm_mm and activities tailored to the goal).

Increase combined qmma__._@ m:a Bmﬁs ﬁoq mﬁ:am:ﬁm with a_mmc__;_mm _"33 42.4% PID mEame in
2019 to 62.2% P/D.students.in 2023. Objective 1: Collaborate to.increase reading from 45.7% P/D
to 50.7% P/D by October 2020. Ogmoﬂzm 2:Collaborate to increase. math from 39.1%P/D to 44.1
% PID c< October. momo o

Closing 5m.>o!.m.<m&m2,0mv__H._ e A

Step 1: Download the Closing the Achievement Gap Summary spreadsheet.
Step 2: Ooav_m”m your fi :a_sum and answers. _
mﬁmv,w_.q.c“g_@mn ,Em.”Oo_m_v_.mﬁma.O_o_m_:m the _>o,2m<m3m3aomv Plan Summary spreadsheet.

See Attachment

Powered by AdvancED eProve B eProve diagnostics
Page 7 of 8 d . -



2019-20 Phase Three: Closing the Achievement Gap Diagnostic x...wun:. - Generated on 12/10/2019
Kenton Elementary-School

Attachment Summary

Attachment Name .A.Um.vmn..:uh.:ba )

- | Associated Item(s).

E Achievement Gap Spreadsheet

E Gap Group _u_m::?m B
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White/ 562 90.65%

_. JAfrican American/10 - 1.61%
Hispanic/19. '3.06%

- |Asian/3 - 0.48%
“|American Indian or Alaska Native/0 0%
Native Hawaiian or Other Pacific Islander/0 0%
Two or More Races/26 - " i 4.19%
English Learners/7 - = 1.13%
Free/Reducted/252 40.65%
Diability with IEP/99 15.97%

Gap Group/Total number of students

Percentage of Total School Population




