Staff Development Advisory Committee Meeting

Meeting Date: April-11-2022
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Members Present:

Welcoming All Learners

Other Attendees:

Members Absent:

Our Vision:
One community of lifelong learners, engaged in creating our
culture, where all are safe, valued and accountable to one another
for success.

Our Mission:
Expect excellence, grounded in compassion, to meet the needs of
all learners.

Strategic Birections: Strategies to Achieve Our Vision
A. Expecting high achievement for all students by improving our
practices and building positive relationships
B. Understanding and meeting everyone’s social-emotional, mental
health, and cultural competency needs
C. Operating with and communicating clear expectations, support,
and accountability
D. Implementing safe and secured schools and environments
E. Engaging and partnering with parents, families and community
F. Securing and managing all of our resources: people, money,
facilities, time

Core Valves:
Excellence: Be my best and expect the best of others
Kindness: Concern, compassion, and advocacy for others
Respect: Acceptance of self and others as we work together
Honesty: Say and do the right thing, even if no one is watching
Responsibility: Do my part and be accountable for what | say and
do

Committee Purpose and Collective Commitments:

e To serve as an advisory committee to ensure active participation of employees in all phases of planning and implementing

the district staff development activities.




e To create goals in alignment with the Minnesota legislative goals and the Winona Area Public Schools” goals for professional
growth opportunities.

e To provide teachers and other district staff with individual and professional organizational growth and development
opportunities to prepare them to provide excellent educational experiences for students and ultimately help them achieve the
fundamental purpose of improving student learning.

e To plan a budget in alignment with the state statutes and local district policy and to monitor the expenditures on a regular
basis.

e To review and monitor site professional development goals and to ensure the alignment of those goals with the district
strategic directions and WBWF goals.

Agenda Item: Type: Discussion/Action: Person Responsible:
(Procedural. Information, (Minutes) (Reports to
Briefing, Action) .
Superintendent)
Call to Order Procedural
Approval of January Action Item >
Minutes
Budget Update Information
Budget Idea Information e Sarah Slaby
Virtual Conferences Information e Recorded conferences
e Available subbing?
e Guidelines
AVID Workshop Information e July13-15
Staff will be paid to attend the conference with
expectation to implement new learning.
Set amount or direct conference hours for payment
Learning and Teaching Information Updated ENVOY Strategies- Catalyst Approach
Academy e Aug. 16 (Non-Licensed Staff)
e Aug. 17 (Licensed Staff)
Staff will be paid to attend the conference.



https://docs.google.com/document/d/12F89Zmf8IKoVanh16rnPY1K8pNuKmdIlIai1g-nq1bU/edit?usp=sharing
https://docs.google.com/document/d/12F89Zmf8IKoVanh16rnPY1K8pNuKmdIlIai1g-nq1bU/edit?usp=sharing
https://docs.google.com/document/d/1yK5tQE9nPRPsR2yDW8auXAaN_EaSDu_cyqctBXNVBKM/edit
https://docs.google.com/document/d/1yK5tQE9nPRPsR2yDW8auXAaN_EaSDu_cyqctBXNVBKM/edit
https://docs.google.com/spreadsheets/d/1J9Ffrjt6W6lcwZ4ZtMQYoOlWqFDLnG4_OxM-TRjgBuA/edit#gid=1137786375

Board Policy Action 487 Professional Staff Visitations and Conferences
425 Staff Development and Mentoring
Curriculum Writing e Requests
Staff portal
Karla and Amanda will send out an email for the
SD request deadline June 6
Site level meet on June 9- for approval
Plan to receive notification by June 10
District funded: Science, Art, Music, PE
Next Year- Strategic Plan-Alignment
Opening Day Workshop Input Gathering
What do you think folks will be needing?
Potential Options:
e Culturally Relevant presenter- American Indian
e Clay Cook- Nurturing & Responsive Environments That
Promote Social and Emotional Wellbeing-Ted Talks
Agenda Item Ideas Information
Adjournment Procedural



https://docs.google.com/document/d/1RSi582InIXxKO3trcCBdtKoY-bYSxMVY/edit?usp=sharing&ouid=115931219858685197387&rtpof=true&sd=true
https://docs.google.com/document/d/1bpVzf9NleH3al6u7amWLtvvgiFhEz9lZ/edit?usp=sharing&ouid=115931219858685197387&rtpof=true&sd=true
https://www.youtube.com/watch?v=okwl3ZoTKUk

