GROTON BOARD OF EDUCATION
COMMITTEE OF THE WHOLE MEETING
APRIL 11, 2022 @ 6:00 P.M.
CENTRAL OFFICE, ROOM 11

Mission Statement: Our mission is teaching and learning.

Board Goals: In a richness of cultures and with a respect for all, (1) Provide Dynamic Rigorous Curticulum,
(2) Ensure Effective and Engaging Instruction, and (3) Embrace Excellent Learning
Environment.

AGENDA
1. Call to Otder

2. BoE Regular Business
a. Approval of the C.O.W. meeting minutes of March 21, 2022 (Attachment #1)

3. Procedural Review
a. Referral List (Attachment #2)
b. Board Meeting Template (Attachment #3)
4. GPS Mentoring Program Update
5. Update re: Tutoting
6. Suggested Future Topics

7. Adjournment




Attachment #1

GROTON BOARD OF EDUCATION
COMMITTEE OF THE WHOLE
MARCH 21, 2022 @ 6:00 P.M.
CENTRAL OFFICE, ROOM 11

MEMBERS PRESENT: Kim Shepardson Watson-Chaitperson, Andrea Ackerman, Dean Antipas,
Katrina Fitzgerald-Vice Chaitperson, Liz Porter, Matt Shulman, Rita Volkmann,
Beverly Washington, Jay Weitlauf

ALSO PRESENT: Susan Austin, Philip Piazza, Sam Kilpatrick, Rebecca Beyus

L CALL TO ORDER — Chairperson Shepardson Watson called the meeting to order at 6:05 p.m.

IL. BOE REGUILAR BUSINESS

MOTION: Shulman, Ackerman: To approve the COW minutes of March 14, 2022, with
Correction under Suggested Future Topics, item 1 — ECC should
be ECE.

PASSED -UNANIMOUSLY

I11. Communications Update (ATTACHMENT #1)

»  Dr. Piazza noted that the Communications Committee held their first meeting.
o Setting of regular meeting date/time; 4t Monday of the month at 5:00 p.m.
o Development of the Statement of Putpose.
0 Review of minutes from previous Communications Committee meetings, going back as far
as 2000 and 2016.
0 Review of the “Groton Public Schools Community Communications Plan, 2014-2016.”
o Communication Plan Development — The August 2016 Communication Plan will setve as
a working plan to be updated.
o0 Next Steps.
>  Mrs. Beyus presented communication highlights:
o Social Media — description of the rollout of Facebook
o K-5 Magnet School (CK was highlighted in presentation) - only positive posts have been
teceived to date
o0 Read Across American Week
Other Partners — cross promotion with Parks and Recreation as well as Summer Camp hiring
o Student Recruitment — recruitment for Kindergarten, Farly Childhood Scteening, and K-5
Magnet Schools.

O

o Community Events — Open Houses, Community Setvice Fair, Internet Safety Parent
Seminar, and DEI Hiring Brochure.

IV.

Discussion regarding the Solar Panel Purchase Agreement

Mr. Weitlauf noted that Mr. Kilpatrick had done reference checks on prior projects that CT Green Bank
has worked on. Mr. Weitlauf stated that the Boatd Attorney will review the Purchase Agteement. M.
Weitlauf also shared that the Board Attorney suggested that the Town Attorney should also teview it.
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XI.

Mt. Weitlauf gave an ovetview of the Finance/Facilities Committee meeting:

Mr. Kilpatrick stated that he did the reference checks at Manchestet, Newtown, and Union. They
all provided positive feedback. The input from these distticts was not to install during school hours
and the need for snow guards due to snow fall of the roof. Two members of the Groton Resiliency
and Sustainability Task Force spoke in favor of the project. The committee discussed putting a
panel at ground level for educational purposes. Also discussed was putting the energy monitor in
an area accessible to students. Mr. Weitlauf asked about the long-term impact of disposing the solar
panels upon termination of the contract. Members of CT Green Bank stated they would take
possession of the panels at the end of the contract, but there have been no end-of-life projects to
date. CT Green Bank confirmed that the rates would be fixed for term of the 20-year contract.

Mr. Kilpatrick stated that Ledyard is purchasing their Solar Panels.

Discussion regatding the Tree House Tuition Rate Increases

Mr. Weitlauf noted that Mr. Knight stated that at the current rates the Board would have to subsidize
the Tree House Program at the end of the school year. Mr. Knight had purposed a modest minimum
increase of $10.00 weekly. This would cause Tree House to barely break even at the end of the year.

SUGGESTED FUTURE TOPICS

>

VVVVY VY

Mrs. Volkmann requested discussion if the Board should institute Mask wearing should the new
wave of Omicron occuts.

Mrs. Washington requested a review of the CIP budget and to push it up to priot to 2024 regarding
the Culinary Arts project.

Mrs. Washington requested discussion of class sizes at FHS.

Mrs. Washington requested discussion of diversifying our staff.

Mrs. Washington requested discussion of the needs for new school projects.

Mrs. Fitzgerald requested a teview of the Board’s Referral List and the Board Meeting Template.
Mr. Shulman noted that he had requested at the Committee of the Whole meeting there be
discussion of bringing Financial Literacy and off campus tutoring. Mrs. Porter responded that

Financial Literacy has been discussed at the Cutriculum Committee meeting today and that it will
be added to the Referral List.

ADJOURNMENT

MOTION: Ackerman, Portet: To adjourn at 7:35 p.m.

MOTION PASSED UNANIMOUSLY
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