STATE OF CONNECTICUT — COUNTY OF TOLLAND
INCORPORATED 1786

TOWN OF ELLINGTON

55 MAIN STREET - PO BOX 187
ELLINGTON, CONNECTICUT 06029-0187
www.ellington-ct.qov

< TOWN OF
¥ ELLINGTON
e | CONNECTICUT

TEL. (860) 870-3120 TOWN PLANNER'’S OFFICE FAX (860) 870-3122

ECONOMIC DEVELOPMENT COMMISSION
REGULAR MEETING AGENDA
WEDNESDAY, APRIL 13, 2022, 7:00 PM
IN-PERSON ATTENDANCE: TOWN HALL ANNEX, 57 MAIN STREET, ELLINGTON, CT
REMOTE ATTENDANCE: VIA ZOOM MEETING, INSTRUCTIONS PROVIDED BELOW
I. CALL TO ORDER:
IIl. PUBLIC COMMENTS (on non-agenda items):

lll. ACTIVE BUSINESS:

Report: Tolland County Chamber of Commerce
2. Report: Agricultural Initiatives

a. Discussion: Town-wide Farm Day (September 2022, tentative)

3. Report: Connecticut Economic Development Association Best Practices

a. 2022 Best Practices Application
b. Sample/Draft Application Flow Chart
c. CEDAS Membership Renewal

4. Report: Tax Incentive/Abatement Programs
5. Report: Current Economic Activity
IV. ADMINISTRATIVE BUSINESS:

1. Fiscal Year 2021-2022 Budget & Expenditures update.
2. Approval of the February 9, 2022 regular meeting minutes.
3. Correspondence:

a. Goman + York Advisory Services, Connecticut’s Shifting Demographics, The Dynamics of
Demographics and Economic Development, dated December 9, 2021.

b. Plan of Conservation and Development, Chapter Six - Economic Development

V. ADJOURNMENT:
Next regular meeting is scheduled for May 11, 2022

Instructions to attend remotely via Zoom Meeting listed below. The agenda is posted on the Town’s
webpage (www.ellington-ct.gov) under Agenda & Minutes, Economic Development Commission.

Join Zoom Meeting via link: Join Zoom Meeting by phone:
Link: https://usO06web.zoom.us/j/81344372334 1-646-558-8656 US (New York)
Meeting ID: 813 4437 2334 Meeting ID: 813 4437 2334
Passcode: 315966 Passcode: 315966

COMMISSIONERS: TO ASSIST IN ESTABLISHING QUORUMS REQUIRED TO CONDUCT MEETINGS, PLEASE CONTACT THE
PLANNING DEPARTMENT IF YOU ARE UNABLE TO ATTEND A SCHEDULED MEETING.


https://us06web.zoom.us/j/81344372334
http://www.ellington-ct.gov/

01301

AGB15-UoIDUIe

uoissIwwoY juswdojensq diwouod uoibulig

62090
021€0.8098

AGB 1o-uojbulo@UEyInoy]

Jauue|d umo]
:Smc___m

Uey)noH es

 olisgem |
Rjunwuwio) ¢

'SSaIppY &

jrew3 ‘oL ;
‘saweN sioquisiy |
wea] [euolippy |

:epo) diz |
:auoydaja]

rewg
opIL

. o)
JUMO_L/AjUNwiwo?

:uosload J9BIUO0D

:8]0IM <005 ULIOJ0[@A[daIoU> Wiojor Wd LE € ¥e 2202 ‘0L ded .A:c LuO

L1 2-115 (098) | BIOI0S0UBAPE@ SWEN[IAM]
29pIlIWOY Saoljoeld Isod

10JBUIPI00D-0D
SWELJIM Julessno |

‘spiebal }sag

‘uopeoydde oA BUIMaIAS] O} PJEAIOS 00| B jLUBIBOId UOREOHISD S301I08Id 1S8E ZZ0T 2U) Ul Bupedionted Joj noA suey

‘sbunesin

ueyYlNoH esr - uoneoljddy seonoeld iseg 9y :11dd 8y :3oslqns

<AOD LO-NOIONITII@UEYINOHT> UBY|noH esi 0L
INd 2€:S 220z ‘0 Aeniged ‘Aepsiny] jueg

SWEIboIdSEpao Ojlew] pjelabz)i{ uiney| :wold



0rJo¢

pad

Qamcozm_scmmco_ms_un:wcoycc___m_\Nv_:mo__.__Ean_nv_:n_E>oEo:owcc_:m\mmmmmmmmm [AJSSbeWI/oU SJIS[EUl} S80IN0Sel//-SaRY
:suopenbey uoisinipgng uojBulllg A GO0ESFZ0FI6FF 16T

0z Xipua m:m&:smco:m_: oY/ WXUUZINAFEAUMAILGUIAOBIOUOIBUNS/0/ 060/ 66 | A/SeDBW/jou alis[eul) Seo1nosalj/-sany
'$951N02.19}E/\\ PUB SPUBIAAA PUB|U| UoIBUIT JPTTZ02°10-01 IAILDTdT 199USIon0d

~ASBoygBUIUOZ/gA[EandonIyMaz/ bjldb/A0BIoUoIbUIS/0% | 860£ 9 L A/SOBEWI/}oU S]IS[eul) S821n0sal//-Sadny
:suoljenbay Buuoz uoibuygy

EQEOQE/EL 8V
QI I7Dh7G /-807 0EPBl/MaIA/JeBEUB LI-SUIU0D/S)/ACD Jo-UOIB U8 MMM/-SATY -JepejsmaN uojbulg gzog Aenuep

"SI9PJOYSNE]S PUB AJUNWWOD SS8UISNg YIM S]ESIUNWIIOD 0} (jUUByD @210/ AJUNWWO)) BIpaW Wesljsulew
pue ‘sisi| diysiequisw jiews ‘sieje|smau Ajyjuow ‘(weibejsu] pue Jejim] H00gqeoe) ejpal [e120s sasn uojbullg

GOISSIWW0oD
JUSWIdO[BASP-0IlI0U009/50115-S[EaddE-JUs UISS 95 SE/SUDISSIULIO-SPI803/JUS UIUISA0OD/A0D 15-UOIDUI[S WA/ STy

JUSWJEdap-bUIUUE|d/S90IAI8S-PUE-S]US WUEdaP/A0D 19-UOID U AW/ SaTY

izzoe o Aenuer ui pajepdn jse| a1om yjoq pue Ajyjuow pejepdn sJe jusiudojansd oiwouodsy pue Bujuueld Joj sebedgapp

VPO

s, UBWIO8[eS IS4 pue 'Asulopy umo] ‘yyesH ‘Buipjing ‘Buussuibus ‘Ajoyiny j01jU0) UOHN|Od JSIEAA 'SHIOAA dliand

Jo Juswineda( ‘ool S eustel a1 ‘uswueds Buiuue|d oyj wolj yels sepnjoul Ajjeieuab sapiwiwo) sy | pebuele

s] (@apiWWI0)) S8jWIWO) UoleUlploo) uolbul|[g ey; pue saajeluasaidsi juesldde/siuesiidde usamiaqg sbunesiu
‘yBisiano [ejuswipedap-ssoo Buninbas suopeoldde Jo sjosfoud xajdwo? aiow 104 -doys-dojs-auo e Buipinoid (018
‘10SS8SSY XB] ‘I0J089]|0D XB] “WB|D UMO] ‘8oilO S .UBWos|as Jsii4 "6°8) pajeso] sie seoiyo SAlJel}SIUILPE Jay]0 alaym
[leH umo] 0} Jusoelpe Ajajeipawwi pajeniis Buipjing auo uj pajedo)| aie [eysIe| ail4 pue ‘[ejoi0 Buipjing ‘Jsuuejd umo
8y} JO S8010 8] "SUOBIIUNWWIOD [[BWS pue ‘suocyds|e) ‘uosiad-u] BIA JjEIS puE saajjejuasaidal jued)ddessiueoldde
yjim soue)sisse Joadip Ybnouy) suiasuoo ssalppe Jo ‘suoljouisal ‘sjuawalinbal jejuswyedap Jo pleoq ‘ssweljow] ssnosip
0} palayo si suolieoldde jwled Juswdojaasp pelejal Jayjo Jo '‘Bujuoz ‘Bulpjing 10} sbunesw uoneoldde-aid uoibuyjjg yj

*QuUljuo sjqe]ieAe

ale suojeinbay
osM pue’ 'y
'siap|oysels

» AJUNWIWOD |

ssauisng

YIM 81E0IUNIIOD |
0] J3}Jo|SMmau |
1o pue eipaw |

[BID0S S8s[] '€

Auspenb ¢
Jsed| Je Auenbal
pajepdn s |

Jeys Juswdojensg

-olwoudoy ¢

pue Bujuuejq
10} obed gam io
2JISqOM B SeH "2

‘Auessaosu

JI Jueoljdde ay}
ypm dn smojjo} pue
SUIa2U02 SSaIppe

1o ‘suojjoulsal |

'sjugwialinbal

[ejuswipedap Jo !

pieoq ‘seweljswn
ssnoasip 0} sjiuwad
pajejed Jayjo

Jo ‘Bujuoz ‘Buipjing
1o} BuiAjdde

asouy} 03 sbupesw

uopeoidde &
-aid s1ajo - w




0r130¢

JAOB o-UoIBUI[e MMM/ SUHY
“gjIsgem umoy jo obed ujew uo uo1Bul[|g 0} SWO[BAN 89S M0.B 0} aoe|d 1ealb e s uojbulig
:au|jBe} uowwoo e saz|iin g ‘ABajesis Bupexew [eulio} B SABY JOU S0P uoibulig

xawmﬁ:&ma\couc:___m\Eoo.m_moom._vo‘_.n-mom\\“.matz ‘sainjeubis

-o se aAISs Sjunoodk Josn paysijqe)ss-1es pue Emc;ma ojuoIHele sjdacoe jeu} (ej00y) Bunyuwad sujjuo s18yo uoibuijlg

pd1exoedEPUSDbYDd360
=0 Nmom\zmznixncoeg:ma8:>oEoco%c_:o\mmmmmmvvm [AJSSDEWI/IoU ayis|eul} S824nosal//:saRy :o|dwiexa ue si
- Buimo|jod “Bupssw yoes o} Joud aysgam s,uoibuyg uo pajsod ale sjuswnoop anpoddns Jsyjo pue sueid ays ‘spodey/yels
- ‘soAeLieU ‘suofjeslidde jo saidoo Bulpnjoul ‘uoceAI8sSUO) pue ‘sjeaddy jo pseog Buiuoz ‘pleog mairsy ubiseq
‘soSIN02ISIE/\\ PUE SPUEB[IOAA PUB|U] quswidojare( olwouodd ‘Buiuoz pue Bujuue|d 10} sjaxoed epusbe uoissiuwo)

- o Jewesip=[epourg /cocly ¢l

%161 106 vvn,cczm_woovumocEw_ow_mz:nmwmm_tmao_n\ﬂmwmymv\o_.om B0 JoUOIBUI[9//-SARY -uoeulioul
Jossasse/spleo Apedold ojuolos|e 0} pejosuu09 si |oo.Jed yoea pue ‘(018 ‘Aiebeu; [eliee ‘pugl panlaseld ‘James Wiols
‘Jomes Alejues ‘spuejjam ‘Buiuoz ‘6°9) siahe| psway} [eJonss SeY Jeu} Buiddew g9 auyuo jsndgou e sulejuiewl uojbuy3

‘shep Gy 0} 0g ulypm passaocold Ajjelauab aie [eacidde UOISSIWIWOD

o} papiwgns suojjeaiddy "(s)anyejussaidal ueojdde/sjueojjdde o3 pepiemio) Ajejelpswiul st il papinoid s] JUSWILLIOD

1e)s USYAA "sHHoMm oygnd pue 'Ajioyine [01jU00 uonnjjod Jajem ‘10ssesse ‘yjeay ‘Ajioyine oujel; ‘leysiew a4y ‘Bulpjing
‘Bupisaulbus o} Ajjeoiucijos|e peplemioj pue pauuEos S| UOJEULIOMI Uoljeolddy JUSWIWOD pue MSIASI [ejuswpedspiajul
1o} Jje}s 0] palenalio sl ‘paniadal Aj[eioio sl uofjeoiidde ue souQ "exeul je m@%ﬂcmmmaﬁ jueoydde/syueojdde yum yeis
Aq ssaugje|dwoo 1o} pamsinsl ale [enosdde UOISS|WWIOD JOf PaRIWGNS suoneolddy "sAep ssauisng G 0} € UlYlim penss| ale
sywuad ‘Jussald sjeaosdde aysinbal pue sjepiwgns uoneoydde painbai |je sepiroid jueoydde ue souQ “sjwiad Jo snjels
ay} Jnoge suojeoldde Buinieoad Jo sAep ssauisng g 0} | UILiIm sjueojdde sasiApe Je}s pue ‘suopeojdde Buiiwugns uodn
S[IEWS UOlJeULIJUOD pajewoine aAisdal sjueo|ddy ‘suopeoidde Buipjing pue Buiuoz 1o} Buiywiad suljuo sieyo uojbulg

-KBojess Bunesew |

pue Ayjuspl
puelq usjLm e
sey AJUnwwo) 6

-sjuswifed

pue sainjeubis

- ojuofosd ¢

_ Jo} $Mmojje ¢

el Bumiwied
auljuo sJ84o ‘8

-gsa00.d [erosdde |
ay} Buunp majnal
0] SISp|oyaXE]s 10} |
aujjuo sbuiepual ;
pue suopeoidde
saleys '/

olgnd sy}

pue sjueojdde o} :
sUj|UO uoEWIOJU}
[gaJed pue ssn
pue| SI9 Si8JO 9

"snjejs uoijeoydde
Buipsebal sanoy g/
uiyym suonsenb ;

0] spuodsal pue
sjueoydde Buipuad
0} SInoy g/ Ulyjim
S9JEIIUNWWOY °G ¢




0r13o0v

"9 WWOD SAJNOSXT Y] PUE ‘UOISSIWILLOD)  "SSRUNIWOD Jay}o
Juswdojaae( 21oU02] ‘s10joalid JO pieogd SJaguieyQ) 8y} U0 SSAISS PUE UOISSILIWOY JuswidojaAs(] 2JuIouoT oy} pue pue suopeziuebio

uolssiwwo) Bujuoz pue Buiuue|d sy o} Jels Aewud si pue Juswpedsq Bujuue|d sy} sebeuew Jauue|d UMoO] ay] 'o}e juswdojansp
‘spJeme [enuue ‘sajuowaldd Bumno uoqqu ‘1sepealq aane|sibs| jenuue ‘Jsepeaiq 810j8q SSaUIsng ‘sinoy Jaye ssauisng ojwouo093 [euoibal
ul sejediped D3 oyl (DODL) eatewwo) jo Jlequeyd Ajunod puejjo] sy yim diysiequau sajjoe ybnouyy seaneniul yym ssauped
juswdojansp olwouo2s [euotbal ul sebebus uoissjwwo) jJuswdoljsas dlwouod] pue juawpedsq Bujuueld uoiBulg ey Aoy gl

'S9INpayos
Bunornuod pioae i
pue suopeojdde
uo uoijeloqge||0o

abeinooud

0} sjuswipedsp ¢
[ediouniul Jueasjos |
usamjeq sbuijesw
$9jeUIpI00) Ei |

"Joaisy} uojeuiquioo € 4o ‘Ajojowsl ‘uosiad-ul 9|qejieAE S| SOUEPUSHE PUE Papasu SE pajeulplood

ale sbujieswl ‘sumopinys gQIAQD 150d "sAepsiny] uo AjjeoidA} uosied-ul 10} paalesal alom sBullesy eanILWoD
uonelIpIoo) ‘QINOD 0} Jold “jJuasald si oijuoo uopnjjod Jeyem pue ‘syiom ongnd * S_mm: ‘spuepiem ‘Bujuoz ‘Bujtiveld
‘leysteud a1y ‘Bulpjing ‘Buussujbus Bujussaldal yeis ‘Aljeldsuss) ‘uoponisucos-aid pUB ‘UoISSILIWOD B s10j8q Bulpuad
siesodoud ‘sueld Ateujwiieid mainal 0} pjey e sbuiiespy ‘spuued juswidoeasp Jayjo Jo ‘Buiuoz ‘Buipjing Joj suoneo)dde
0} peje|al senssi sSaippe 0} sejejolp Alnoe se piay ale (sbunesiy esijiwiwo uojelipioa)) sbujesw jejuswpedspiaiu]

‘sieileq sbenbueg)

sso1oe Ajpnioaye

YIN Bupesiunwiwion
1o} uejd e sey

Aunwwo) "y

_ “ssopiroad Ajjin
puE 'ssjel Xe)
‘sssuisng Bujop jo
1809 ‘s1aho[diis
Bugisixa 1sebig|
‘e}ep saiopjlom i
‘uoneulojul oyd
elfowsp :sapnjoul
- ey}

sjsanbal jesodold
0} puodsal

Appoinb o} Jesys |
I8S, B Sulejulew
Aunwuwo) g}k

Jpauoibulg (202




01306

‘s1s0d elpauwiljnul/jeloos pue ‘spe juud ‘sjisiA JoOp-03-100p .Qm__mE._

joalip ‘sbuijeall [eUuolBWLIOJUI ajgnd eln paysijdwoooe pue nmmE:oocm w_ yoeauno o__a:a ,.mm_um IS A L_ow.\n,m‘_._.m iejos MIN
. 6L E .96 uoneljejsul aul £q pejoedu oq Aewl pooylodybiau usAib e jo bto.__mE a3 1o .EmEno_mED io co_ﬁmz.mmcmo jo ueid
* g Bupdope pue Buidojansp usym il abie| je Ajuniiwioo sy} joedwy 0} _m_E&oa al] eney m«om_oa usyM JeAsmoy sBupssw
pooyloqyBisu pue AJUNWWOD JUBLIBM Ajjesauab jou seop sjesodod Emfao_m>mu,m:_59_ jo aunjeu ayj .Aowom Ainr jo se
yieaH oland 40 jUswipeda( noloauuo) Y} 0} Buipioooe) gZy'glL 4O uojjejndod & YIM UMO} [BJNI UBGINGNS B Si uoibuy3

VIN

<\Z,

‘poddns
10 S}OBJU0D

juensja. sepinoid ¢

pue sbulesy

oljgnd jo eouBApE |
ul sbusaw ¢

pooytoqybisu
pue Ajunwwoo
jonpuod

0} sjueoldde

sabeinooug g} !

‘pasooid
0] Jeplo u|
peje|dwod aq jsnuu

jey} sdejs yum
sjueojdde o} Juss ¢
SI Jl pue s[epiwgns .

jwed paJdinbal
Bupensuowap

ueyo

MO} 10 1SI| %9840
e sayslignd S| :

‘Justudojanap

2ILIOU0DS |

a|geynhs pue
ymmolib aaisnoaul
suLojul Jey}

(930 ‘sannoadsiad
snbjun ‘1opush
‘Ayouyye ‘eoel)
Ajunwitod 1hoA
10 AJISISAIP 8y}

Buijosyjes ‘sisujied :

jo dnoib asiéap e

U Ajanfjeloqeljoo
SHOM ‘b1 |

i




01309

: ‘goJeuiwio) Jo Jequiey) Ajuno) pue(jo] ayj JO S8jIWIWOYD SAINSSXT pue ‘sapiwwo) Juswdojpasq
- Olluouoay ‘si0joalid jo pleodg ey} uo pealas sey Jeuueld Juslnd ay) siesA g 1sed ayj Jo4 Jlouno) juswdojens( 21WouUo2T]
[euoneuwssiu] ay} ybnolyy esinog juswdojaas( olwouoss puelbug meN 8y} paje|dwod Ajjnjsse0ons pue ‘sisuue|d
psuiad Jo ajniiisu] uesuswy suj ybnoliuy ssuueld payiped e s ‘aousuedxs asn pug| [ediounw jo sieaA-Ajuam) uey; aiowl
ssassod Jsuuejd jualnd 8y pleog mainay ubiseq pue uolssjwiwio) Buiuoz pue Bujuue|d ‘uolssiwwos) jusiudojens(]
21Woud9y sy} 0} yess [eojuyos) Alewnd si pue Juswipedsq Buiuueld uolbuljjg syj sabeuew Jauueld umo] uobulg eyl

XJ0p BURPSN DO O] SNAU] JOSOIIIN

ale sbupesus * sumopinys diN0D 180d "sAepsiny] uo AjjesidA} uosied-uj 10§ paalasel atem sBunssyy seWWOD
uopjeulploo)d ‘ginOD 0} Jolid Juasald si [04juoo uolnjjod Jajem pue ‘syiom olqnd ‘yijesy ‘spuefiem ‘Bujuoz ‘Bujuuerd

sjesodoud 'suejd Aleulwijeld malnsi o} pjey ale sbuneayy “suwiad juswdojsAsp Jayjo 10 ‘Bujuoz ‘Buipjing Joj suciesidde
0} pole[al $8nssi $saippe 0} §ajeloip bs:om se pjay ale (sbujeapy espiwwod) co:mc_Eooov sBuesuw [ejuswpedspisy]

Jpd-suonoadsu] pajeulpioos)

"J0818Y} Uojjeulquwoo e Jo ‘A|sjowsal ‘uosiad-ul S|ge|[EAE S| @0UEPUSNE PUE PEpaauU SE PjeuIpIonD -

‘leysiew auiy ‘Buipjing ‘buliesuibua mc:cmwmamg_ yels ‘Ajjelsuss) ‘uoponnsuod-aid pue ‘UoisSILIWOI B a10jsq Buipuad:

"Sen|eA pue i
UOISIA S ANUNWWOD |
ay} sjosyal
jey} Juswdojansp |
OlWouoo9 |

10} Juswa)e}s
uoissiw e seH "0z |

‘gousLIadxe M

Jo Buuje.;
JueA®jal sey pue.
suoNE2IUNWIWOD
Burob-uo 10j uews !
PNGWO/I0}eUipi00d
Se sanes |

oym juswdojensp ¥
JWOU0oe 0} &
pejeoipap uoskad ¢
julod e sey 6} |

‘BA0(E BLIBJLIO
Burpoddns soyy |
[euonippe peojdn ;

‘spuited |

pajejal 18430
Jo ‘Buiuoz ‘Buipping |
Joy suoyjeoydde
0} pajeje |
$anss] ssalppe |
o1 sBupesw yejs
[Ejuswpedaplaul
S}SOH "8} |

*10}0adsu; Buipjing
pue Ajgjes olqnd
‘B9 lo|qeoydde

J1 suonoadsui
pajeulplooo
SI8YO L1 |




0130

L

VIN

pd gl 0¢ Isnbny - sjnsal JUBSWISSAsSsSY-§28 DHHD

X00pZc# dd SYAHO

‘SJaUO0ISS|ILIWO0D juswdojenap 2jWOUCs PUE Bujuueld ypm passnosip pue paieys si [eusjew
Bujulel) ‘MSIAB] UOISSIWWO9 0} [Bloyauaq sl Jusyuoo welboud Juswidojensp jeuoissejoid pue Bujuiel} usym ‘uopejussaud
uis Jequiaoaq] ey} &l “solydelbouwsq Buys snoposuuo) :Svaao Ad palosuods welboid e Bujpus)ie Jauuejd umo]

ayi ‘120z ‘6 Jequieoe( ‘Ajjusdal 810N -Jeak jsed aij} jeno suosses Bujui

el} pejejal swdojoAsp AJunwiwo9 Xis papusje

sey pue weiboid [elRliO [ediouny JnoIOsUUOD Payika) S,NOD Ul pajjolud Ajjuaiind s| Jsuue|d UMOL 8YL ‘sBuiidaiu
[eniu; Bujpusye o} Joud $9101j0d/suonenbal jJuensjal pue s[eudjewl bujuiel) jues ale siaquis 'sJ9UOISSIWWOD
mau Bujwooem jo ped sy -gjebpnq Bupeledo s uoIssiWWOD wsludojena( olwouody pue s Jsuue|d umo] sy} ybnoliyy

popun} §I SISUOISSIWILIOD PUE JE]s 9SN pue| pue ‘Juswdo@Asp DIWoUo?

3 jo} Juswdojansp Jeuolssajoid/Buiures; Buiobuo

sjuswenoidull .
sso00ud |

a)euw 0} doeqpesy
sosn pue s$8204d |

uopeoydde ayy uo
Moegpaay spinold
0} sjueojjdde

SISV €T |
-Juawsanoidwy

s$NoNuuo9
1o} ue|d e sey
pue JUSLISSasse
-Jjes yuswdojenap
2]WIOU098
paziplepuels e

peje|dwod seH 22 §

‘(ssoquisw
UOISSIWWIOD

M8U 10} Uoljeoanps
Buintinuod pue
uoljejuelo ‘6'a)
SI9UOISSIWWOD
pue jjejs ash pugj
pue juswdojensp
- djulouose

Jo} justudojensp fe ¢

uojssajo.d/Buiuiely
Bujobuo

wtoaa:w 1z




01308

: . SJIPeIo-XeF-SUOHJIISXa/I0SSaSSE/Sa0IAIaS
“PUE-SJUSIEdap/A0D Jo-UOYDUNIS MAWW/-Say :suopdiuex3 xe] Auedold JipeiD XE] JoumoswoH ‘eoeds

uadQ % }seiod ‘wied JPACLF0 1¢0¢aaN0UddYSOa-aSNY 10TdNLdVOIISNOILINIZIAT INAIHOSININI Lvav

~SINTWANINY F c0Z/NMUMMPDbUJgoNPIPEIYA/ACBIoUOIBUIS/GEGOFE8 | O L A/SebeWl/JaU SlIS[eul $80IN0sal//-sany
:welbold jusweieqy xe] juswdojaaaq d1WoU09T]

GOTSSIWIW0o0
SJUSWIdOEASP-01lOU0J9/S01Uja-S[eadde-JUs IS SosSE/SUOISSIWLI00-S pJE0Y/JUS WUISAOD/ACD 10-UOID LIS MMM/ STy

"9}iS YoIeas 2jejso [eal [e|oIawwlo9 e ‘W03 Joudoo] 0} Yull B sapnjou) ebedgem D3 uobulg syl

JPa SISATBUYISN BN LOUOIBUIE/6U ZMAI9¢00INgUBAXDo/AOBIoUCIBUNS 7 L7 ¥ V€ v 9 | A/SeBB W1 /1aU SYIS[eUl} S80In0Sal// SANY

, ‘posu Buisnoy jesw 0} uoleinbal jeao| o3 sabueyo dojsnap pue
300]s Buisnoy ejenjens o} pasn Bujeq s| sisAjeuy oy} ‘Ajuaung jo9foid sy jo Hed se sisAjeuy 1a3ejy e pue sajbejens
S|UIoLI0D8 pajdope pue ‘610z ‘0E JoqUISAON SAdaye JuawdojaAsp pue uojjeAlasuo? jo ueld si pajepdn uojbulg

"Aunoe) feuysnpul JyBl| Js 00061 Jo Juswdojensp sy} uj pajnsal

Juswpuswe leye| oy | ‘sesodind [eusp|sai-Uou 1o} sjo| Jeal moje pue ‘Alsuim/Ais|isip/Aiapio/Aiemalq wiey ebeinosus o}
- ‘subis soud |eny ojuoijoele ajqesbueys moje o} ‘suojjelnp Jabuoj Joj subis Atesodwia) mojie ‘saljijioe] [BLISNPUl/|EIDISWWOD
: 0} Aiosseooe sAeue Jejos psjunow-punaoib sebie| yuuad o) suoienbal o} sabueyo spnjoul sjuswpuswe ay] “juswdojorsp
pue uoleAlssuo9 Jo uejd 8y} WOolj SUOJEPUSWWOIS) PUB SUISOU0D AJUNWWOD SSBUISN] SSaIPPE Afjoallp sjusupuswie
(01) usy yoiym jo ‘sewi} (91) ussixls papuswe usaq saey suoijeinbey Buiuoz uoibulyg sy} siesah ey jsed ay} JenQ

"B)isgem |
s,Ayunwwon |

ay} uo pajsod i
ale Asyj ‘saro1j0d |

anju=ou) Jedpiunw
sey Ajunuwiog
9yl "LT

"saipadoud »

a|qe|iene
Jo Aojueaul

Ue sulejuiey ‘9z |

‘sieaA ealiy) j$ed |

8} UIylIm Jualing
ueid o1bsjens

juswidojanep ;
dIWou099 ;
ue seH ‘Gz &

‘Juswidojsnap |

OlLWLIOU028

JOj UOISIA |
pue ‘uoisnjouy |
OIWOU0D9 ;
‘weswdojensp :

pue UuoneAIaSUOD
jo ugld

3y} ypm juswubie |
“uswdojansp ;
OlWIOU0D3 |

pue Buiuued ;|

ui saonoeud

1899 ‘AouL)sisuod
10} sieah any
Asns wnwiujw
je suoienbal asn
pug| pue Buiuoz

sMaIneY b ¢




Q1306

_ o JPagG0E0L L0V 6L I 16T
D¢ Ax_ncmaam=m£_>>w:ozm_:.cmm\epxccmoz@mac§>_vnE\>oEoc8cc_=m\o TOC60/6G | A/SobeWjou oyis[eulf S90Inosal//:sany

720210707 SO J9SUSISAG
msbagbu _coNBme:oo:EBmNNU_. [db/AoDIoUOIbUI[2/0¥1 860€€9 [A/SSbEUl/jou oYis[eul} S80IN0Sal//.saiy

‘(eaie pejejnbal) 8sIN0O0ISIEM IO puejiem e 0} Gg uey} Jejeall si 3_>_~o_.m c.ozu::mcoo .c_ch
syoeloud [eLiSNpUl IO [e19JaWwod 10} sjenoidde anijjessiuiwpe juelb o} jJeis se|qeus $°g Uoloes cowm_:mmm $9SIN02IBIBM
ncm SPUEIOM puejup uoibuljT "SUCHEdPOLW B)is Joul Jsyjo pue .mmc__uv__:n.aomwmoom ‘suoisuedxs Bupjied ‘suoljippe

Buipjing Jsjiews jo MaIAsl sepnoul IYBISISA0 sAnesIUIWLPY "SAS asn-paxiu pue .>_._E$,._H_JE ‘lellisnpul __mﬂog.mE.Eoo
1o} wE.mEm.>olaE_ a)is Joujw anoidde 0} yejs juswuedaq Buiuue|d s8|qeus g'Z'g Uoloes uoljeinbay Bujuoz uoibul

%Q.mn_:@BwaMCU_moQEgoo:c_>_oxm_: J320Z/A0DouoibUIe//9/.€69.6S [Ajsabewljjou ojis[eUl} S83In0sal//-sApy
"‘0Zd 8y} 0} eouejjdwod fioyeinBa Buines| pue Ayjiqixeyy ubisep Buusgo (Dzd) uoissiwwod

fujuoz pue Buiuue|d uoibull|3 sy} 0} SIOSIADE SE anies pieog mainey ubise uojbul||g ayL "suoiepuswiiodsl
adeospueg| pue ‘Bunybi| ‘oBeubls ‘Bulpjing pue ‘inoAe| ajis ‘Ayjqeondde Bupenoo aping malnsy ubisaq e padojansp
uojbulg ‘Aousiedsuel) pue fupgeloipaad ‘Ayjigerial apinoid 0} "sepoo pased-ulio} fue psidope jou sey uojbul||g

%a.ﬁzemsﬁme«xﬁngeg,a,qsg_,8_8om\sxo;Eom_EasoEocecc_:o\voommmséF_\,_\wmcmE_um:.m_‘_m_m:_,n,.mmeaomms..més,

‘spasu uoisuedxa yym djoy pue sessauisng Bunsixe uiees 0} s1eah usj jsed ay} 1an0.pajuelb sjuswsieqe
J0 181 B §1 peyoepy ‘spesu uoisuedxe pue uojusjel ssauIsng Yim 1s1sse 0} welbold Jusweieqy Xe e sazijjn uolbuyj|g

IPA SpINOMBINSYU BIsa(]/FWUZE WAL 2G ,8bo,d9S/A0DIOUCIDUIIS/S10.E096S [A/SSDEWI/ISU SJIS[EUl} S90IN0sal//:.sdjY

- SPIEMO} JUsWSAoW

‘M
inal anljedisiuiupe

sojelsuowa(] "LE &

‘Bujuoz peseq :
W0} SB ;

yons sjoo} ybnouyy |
Kousiedsuel; -

pue Aypqesoipeid |
‘Ayigerjel spinol
sapo9 Buuoz '0¢

"S)ISIA [BUOISEDD0
puoAaqg ABajesis
auwios apnjoui
1shw 8say L
‘s)isIA ssauisnqg
0] seyoeoidde
ofjeuwia)sAs aie
swieiboid jewio |
‘welboidyuejd |
uoisuedxg

pue uofjusiey
ssaulsng :

jeulioj e seH 67 .

"BLISID &

mainss ubisap 10 ¢
sauljepinb abeubis
pue ubisap

ssysiliand '8¢ .




013001

§pa’is}sod | ¢0¢ Uojbuljj§ doys

JPaT20¢ve-1 1 VN3 J9Ald Ssousny BUEdRINES 10T uolbulllg doys
JPANOA JUBY] R SJEIOUOD | (¢ uoibuil|g doysS

JPTSYIS[eul} - SUOTONIISU] [B19US9) 3 PIE)) S[jey JOWojsn

“Jund pue peojumop Joj aBedgem s,0Q3 8y} 0} paxul] OS[e a.e SpIed
ajyel _mESw:o ‘subjs pseA uojbuyg doys e pue 'sjexol} pue spieo sjyjel ‘sidk)) Juans aneoal sassauisng  "82JauWo)
: - joisquieyd Ajunod puejjo) sy} yim uonedignd pue ‘sisjiewl Joalip wgm\f elpaw [epos ‘pe Jadedsmau
- YBnouyy JUsAS ay) sesipeApe 0d3 @yl ‘sAep aAjjnoasuoo ugj} Joj suni pue Buiaibsyuey _mtm Kep ay) Buipie;s sjusne ssjes
Buunp Ayanoe uoijed esesudui 0} spusjul JusAs 8y] "1 Z0zZ Ul uiebe Jusns oyl pjay pue ‘020z ur ubredwes uojbuyjg doys
e padojansep 93 uoibulg syl ‘61-AINOD UlM PaIEIDOSSE SUOJOLIISal ﬁcoam‘_mao wod} 8jesadnoal wmmwm:_m:n jsisse 0]

VIN

"8AOqgE BUB)LID
Buipoddns saji

[euonippe peojdn ||

"BLIBJLA J8y]0 ;

© Ul'Jo} pajunoooe
Aisnoinaud
Jou skapl aAljeald

pue aAieaou; |
JBYlo ee |
‘'S99 ;

Inosal paziepads
0} Wway}

Jo8JIp pue spaau
o|ioads sujwis}ep
0] sassau|sng
paumo-AjLiouu
pue uswom

sabebug ‘g




M8
UMOJ UyIM Splodal
puej uo SouUBlLEA
so|y ueoyddy

Buiey
30 3jouIR)
BIA slspnge
0} 320N 2dland
sjiew yuedyddy

sjapnge 0} puss o}
jueoijdde o} 800N dliqnd
spiemioy pue sadedsmau

Ul SOQON Jiand saxew
uswpedaqg buluued

SIUBLULIOD
0} spuodsai
weoyddy

weolddy 01 sjuswwod
1BIS UMO ] SPIBMIOY
juswpedaqg Buiuueld

(popaau JI) aoueue) pue
1e)9) ferosdde sejelsust
pue Jadedsmau ui UoISIOBR
10 9010N 2lland Soxew
juswuedaq Buiuueld

jueoydde
0} epusbe spiemioy
pue epuabe Bunesw
vgz 0} Buueay oygnd

sppe juswyuedaq buluueld

MBINBS JJBIS UMO |
Joj uoneoydde seinquls!
juswyuedaq Buuueld

UOISINBP Sepusl gz

juswyedaq Bujuueld
0} uoneoydde
SHWgns 'ygz

0} saydde jueoyddy




. O Renewal
2022 Membership 01 New Membership Application

Connectieut Economic Development Association

O Yes, | want to join (or renew my membership to) CEDAS, Connecticut’s only individual member
professional organization dedicated exclusively to the advancement of economic development and

individual member proficiency.
Name:
Title:
Organization:
Mailing Address:
City / State / Zip:
Business Phone:
Business Fax:
E-Mail Address:

My Business / Organization is:

___State Agency ____Chamber of Commerce __ Utility

____Investment Banker ____Commercial Banker ____Engineering Firm
____Contractor/Construction ____ Consulting Firm ____Real Estate Firm
___Municipal ____Regional Organization ___University/Technical College

Architectural Firm _ Other (please indicate
Professional Staff (Note: Memberships are non-transferable)

Discounts are available for two or more professional staff members joining from the same organization.
( ) $150.00 — Regular Member (1% member)

() $125.00 — (2" — 4" member)

( ) $75.00— (5" + member)

$40.00 — Students and Retired Professionals

Special Membership Categories: Economic Development Commissions
*An Economic Development Commission (EDC) is defined as a volunteer position for the town or city and you should

ay under the Special Membership Categories

( ) $150.00 — Economic Development Commission

$40.00 — Individual ECD Members
Oranizational Membership

() $500.00

$ Total Amount Due

s

Make your check payable to CEDAS and mail it with this form to:
Alison Geisler
CCM
545 Long Wharf Drive, 8" Floor
New Haven, CT 06511

Membership Questions? Contact Alison Geisler at ageisler@ccm-ct.org or 203-498-3029.

P'7 lof7



Connecticut Economic Development Association

For multiple individuals or organizational members, please provide each member’s contact information below.

Contact Information
Name:

Title:
Organization:
Mailing Address:
City / State / Zip:
Business Phone:

Business Fax:
E-Mail Address:

Contact Information
Name:

Title:
Organization:

Mailing Address:
City / State / Zip:
Business Phone:

Business Fax:
E-Mail Address:

Contact Information

Name:

Title:
Organization:
Mailing Address:
City / State / Zip:
Business Phone:

Business Fax:
E-Mail Address:

Py 2042
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STATE OF CONNECTICUT — COUNTY OF TOLLAND
INCORPORATED 1786

TOWN OF ELLINGTON

55 MAIN STREET — PO BOX 187
ELLINGTON, CONNECTICUT 06029-0187

2 TOWN OF

T3, ELLINGTON

£ \ CONNECTICUT
oarerateo

www.ellington-ct.qov

TEL. (860) 870-3120 TOWN PLANNER’S OFFICE FAX (860) 870-3122

ECONOMIC DEVELOPMENT COMMISSION
REGULAR MEETING MINUTES
WEDNESDAY, FEBRUARY 9, 2022, 7:00 PM

IN-PERSON ATTENDANCE: TOWN HALL ANNEX, 57 MAIN STREET, ELLINGTON, CT
REMOTE ATTENDANGE: VIA ZOOM MEETING, INSTRUCTIONS PROVIDED BELOW

PRESENT: In Person: Chairman Sean Kelly
Zoom Attendance: Vice Chairman Donna Resutek, Regular Members David
Hurley and Jim Fay and Alternate Sam Chang

ABSENT: Regular Members Chris Todd and Alternates Bryan Platt and Amos Smith

STAFF
PRESENT: Lisa M. Houlihan, Town Planner and Nathaniel Trask, Recording Clerk

I. CALL TO ORDER: Chairman Sean Kelly called the Economic Development Commission
meeting to order at 7:02 PM.

Il. PUBLIC COMMENTS (on non-agenda items): None
lll. ACTIVE BUSINESS:
1. Report: Tolland County Chamber of Commerce

Ms. Houlihan said the Tolland County Chamber of Commerce (Chamber) will hold a
legislative breakfast at CNC Software in Tolland on March 3, 2022, from 8:30AM to
10:00AM. The breakfast is free to members, and the Chamber will look into providing a
remote attendance option. They will also be holding a business showcase on April 5,
2022, at Georgina’s Restaurant. There will be a membership fee and non-membership
fee to attend.

2. Report: Agricultural Initiatives
Nothing new to report.
3. Report: Connecticut Economic Development Association Best Practices

Ms. Houlihan said the 2022 schedule for best practices certification has been changed.
The application period will be open from November to February and the decision-making
process will be during February and March. The CEDAS Best Practices Awards
Presentation will be held in April at a location that will be announced later. Ellington will
be applying to be named a Best Practices community.

2022_02-09 EDC
Minutes
Page 1 of 3



Ms. Houlihan brought up the topic of Question 32 of the online application for Best
Practices, which asks if the community “engages women and minority owned
businesses to determine specific needs and direct them to specialized resources.” She
indicated that the commission is not engaged in this from an economic development and
planning perspective. Chairman Kelly stated that the score for the community would be
affected by this on the Best Practices application, however it is something that should be
focused on in preparation for the next application period. Ms. Houlihan reported that
Question 26 asks if the town “maintains an inventory of available properties.” She
recapped past discussion about this and use of the online commercial property
marketplace called LoopNet.

Question 25 asks if the commission “has an economic development strategic plan
current within the past three years.” Ms. Houlihan stated that the commission does not
have a standalone economic development strategic plan, noting after polling surrounding
communities in the past a chapter dedicated to economic development and strategies
was added to the Plan of Conservation and Development when updated in 2019.

Question 23 asks if the commission “asks applicants to provide feedback on the
application process and uses feedback to make process improvements (customer
satisfaction survey).” Ms. Houlihan said this is not something that the commission
currently does, but a questionnaire could be discussed and added to the application
process in the future.

Question 14 asks if the commission “works collaboratively with a diverse group of
partners, reflecting the diversity of your community (race, ethnicity, gender, unique
perspectives, etc.) that informs inclusive growth and equitable economic development.”
Ms. Houlihan said the commission currently does not have a process related to this that
focuses on economic development and planning.

The commission fulfills many of the Connecticut Economic Development Association
Best Practices. Ms. Houlihan noted the commission has a mission statement, the town
offers online permitting and staff coordinates meetings to review applications recently
submitted, ongoing applications and preconstruction applications.

. Report: Tax Incentive/Abatement Programs

Nothing new to report.

. Report: Current Economic Activity

Chairman Kelly reported the construction of Phase I development at the Big Y Express
property is going well. Development of the first part, which is the car wash, is nearing

completion. Chairman Kelly, Vice Chairman Resutek and Commissioner Hurley stated
that restaurant business at JRego’s Gathering Place, 175 West Road was going well.

2022_02-09 EDC
Minutes
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IV. ADMINISTRATIVE BUSINESS:
1. Fiscal Year 2021-2022 Budget & Expenditures update, and Draft FY22/23 Budget.

Chairman Kelly introduced the changes that were made to the budget at last month's
meeting. An increase was made to the advertising and part-time services budget while
the contracted services budget was reduced. The total budget is $4,450.

A business strategic plan will be added to the agenda for next month’s meeting.
2. Approval of the January 12, 2022 regular meeting minutes.

MOVED (FAY) SECONDED (RESUTEK) AND PASSED UNANIMOUSLY TO APPROVE
THE JANUARY 12, 2022 MEETING MINUTES AS WRITTEN.

3. Correspondence:
a. Goman + York Advisory Services, Connecticut's Shifting Demographics, The
Dynamics of Demographics and Economic Development, dated December 9, 2021.

Chairman Kelly discussed the shifting demographics and economic development
study performed by Gorman + York Advisory Services and noted the report will be
maintained on the agenda for discussion at next month’s commission meeting.

b. Ellington, CT Market Analysis May 2018.

Commissioner Chang spoke about the data contained in the CT Market Analysis,
May 2018. He noted that — according to the report — much of the demographic of
Ellington can be classified as “Old and Newcomers” and that a small population of
the town can be classified as “Soccer Moms.” Chairman Kelly said that the town has
a higher percentage of apartments than neighboring towns.

V. ADJOURNMENT:

MOVED (FAY) SECONDED (HURLEY) AND PASSED UNANIMOUSLY TO ADJOURN
THE ECONOMIC DEVELOPMENT COMMISSION MEETING AT 7:48 PM.

Respectfully submitted,

Nathaniel Trask, Recording Clerk

2022_02-08 EDC
Minutes
Page 3 0f 3




do1v ‘ayd ‘pue(ad °f p[eUcd TZoz @ ysiAdos

TZ0T ‘6 42qwi23@
juawdojanag

S1LIoU023 pue sojydeiSowaq Jo solweuAq 3yl
:sa1ydesSowag SulIlIYS S,ANJ1393UU0)

UOYVII0SSY MGUIdOJMA(T INIOUODT JNIHIZUNC)

SVUAH

S3DINYIS AYOSIAQY

. Nl ol

NAOA+NVINOS



MAOA-

NVINOD

‘puewap

19)Jew 21e)sa |ead Jo siaaup Atewnd
3Y1 aJe suoljewlo} pjoyasnoy pue
‘uoniejndod ‘sqof asnedaq s3oe41u0d
puewsp ‘Mo|s suollew.oy pjoyasnoy
pue ‘uonejndod ‘sqof usymn

"MO|S Suoljew.o} pjoyasnoy

‘Smo|s ymmous uoliejndod usymn
*'SMO[S YyImo43

uoilejndod ‘saSe uoniejndod e usypn

‘'s98e uonejndod
9Y1 ‘auidap Jo eudels sqof usypp

pueisispun 03 sSuiyl awos

=

d2IV ‘Qyd ‘Pue|od [ Pjeuod TZ0Z @ ydiAdo)

REED)

‘Juswdojanap

J1WOU0I3 40} suoliedrjdwi

|ea. aAey syiys d1iydesSowap
S,1n213129uu0) “uepodwi 15O

'sieaA og
1sed ay3 4an0 ymmous qof jo yoe| uno
pue uoijeugels ojwouodId Jnoge aue

SUIYs satydesSowap s,3nd1392UU0)
"sojydesSowap Sulys S,3nd1393UU0)
pue snsua) 0Z0z aYyr—saiydeiSowsp

inoge si uonejuasasd sy

uoidnNpoJlu|

Juswdo[aAa( J1WOU0J] pue sojydessowa(q Jo

SOIWBUAQ oYL



NOIS3IA ANY
NAOA+

9AIlDadslad |euoiieN Y
spuaJl dlydessowaq

 ONINNY1d

~h

NVINOO

SV




i

v

Hiiviioe

d2IV ‘Qyd ‘Puejod °f pleucq TZ0z @ ydjsAdod

REED)]

LA WO T INGS N TOeNTS

NOITHIE I'6  NOITTIE 69 NOITTIE 57

0102 103 uondafoid 2

%0S WOP %OE %WOT %0F %00 0L %OT OE S0P KOS [Suominu W) usawinded dnoso aby (SuonAU W) uogeindad
0 134 Tt 6 b 3 0 0 < 3 6 2t st
POl -

+T-0C
$E-0E
i —
S-0S
+9-09
0L
208

0207 103 uonaalord a. S aby dod nana ) 0Dy 0E0Z - S3IWIS pPANUN aew

%S %OP 0T %0T BOL %00 %L %07 %UE wUb  %0S (suomnu w1} uonendoy dnasg aby isuogmu i) vogendod

| =0 T zT [ 9 £ ] 0 € L 8 41 st
101
$T-0C
-0
RND 0p
) -
+9-08
P02
208

alewa 086T - SIS payun bkl

AT MO OBANE  MATSBIPRGNT)  UNODLROT AT MTACW DOTIAGN  DIDMOM MO DOGNIG e M

~o aal Apeors B T Aiprazimry WO e ]
T uny el Loy uow ubny @ves g
596ms voBas cobmis zobms 1 o8ms
@
o s
e
e
32
®3a
~o
8
5
==
xS
)
v
=

soe1s S ur uonisuen) srgdeiSowsp sy,

WusWdO|aASJ d1Wou0d7 pue Salydesgows(q JO SolWeuAq ayl



dOIV ‘Qud ‘Pueod °f Pleuca TZ0T @ ySuAdod

| [ R A A AN R

*Z10Z 01 0L6 1 ‘SiBdA P3RS quawa(ddns 2jwouo33 PUe [B130S [Bnuuy A3AINS uonejndod 1waun) ‘neasng snsua) 'S 324n0S

zioe o10¢ S002 0002 S661 0661 0861 0461

¢Ang/1uss oM SSWOH 3yl pue .
uRJpIIYd Yum
s3|dnod pajuepw

2WNsSU0) o
azijenos/Aeld .

uRJp(1Y> INoYUM
s3|dno> paiLew . cg7 foir ,, JMOMN\ o
862 | SAI
L]
spjoyasno £'0E
AN 30 :om Aem ay1

40} UBSW S24NJINJIS pjoyasnoy
uj sa8ueyd asayl op 1.y M\

3uoje bulAl] uspy

Juoje
Bulal uaWwom

spjoyasnoy
AjlwBUOU J3YI0 spjoyssn
. o:
aussic ) pue uoilejndod Jno jo
SdD :Z10Z 03 0261 *2dAL Aq SPIOYasnoH | 34n12n43s dlydesSowap Suisueyd

*1 aunbi4 ,ﬁ 3yl pue spuaJl U__.,_O_N.‘_WOEOD

1UsWwdo|aAa( Jilou0d3 pue mu_sam‘_moEmo 10 SojweuAq syl



J

MAOA-NVINOD

d2IV ‘Q4d ‘Puejod °f Pleuoq T20Z @ ySjido)

REED)

‘6T0C Ul %S5 wol
dn ‘swoy |ejuaJied 113y} ul pal| 7z 01

/76T ul ‘AjaAndadsal

‘G°0Z pue Z gz saSe wouy dn ‘uswom 10}
T°8C pue uswi 1o} §°0€ S awin 3sal 3y}
104 Assew 03 9Se ueipaw pajew|isa ayl

‘0s6T
Ul %€z wouy dn ‘palilew usaq Jansu pey

Jano pue GT saSe s)npe 0 %EE ‘070z Ul

‘spjoyasnoy

l1e 40 %€T Ajuo paiuasaidal spjoyssnoy
uostad-a|3uis ‘096T Ul ‘spjoyasnoy

I1e 40 %8T S! Ydym ‘spjoyasnoy
uosiad-auo uoljjiw g°9€ a.1e a1day |

‘0coc¢

ui uoljjiw T°g9 01 0TOT Ul syuased uoljjiw
T°99 1Inoge wouy Suiddosp ‘epedrap 1sed
3Y3 Jan0 uojjjiw € 3noqe Aq paulpap
awoy 1e SulAl| pue 8T a3e sapun
ua4pjiyd yum squased Jo Jaquinu a3yl

2Suey) s1ydesSowaqg

8T sa5e sy npe Jo (%8S) 4|ey ueyl 3JoN

9,
O

2107 %

andoad 7

3003 ¢

00N p -

DO 20 WI0W0 €

[SSUSRGENESR ¥ |

F4{t 14

et

L L]

G261 ST PIDMIS WRUSONT JHUDUGT] PUT RIDOS ENUY ARG USIITINO0Z WAL “ARAAG SHMAND) S RNN0S

0102

5002 0002 5661 0661 0861 74y

(3U93404 W)

SdD SZ10Z 03 0L6T ‘921§ Aq spjogasnoy
‘€ aunbyy

1UsWdO[2AS(Q J1LWIOUOJT pue SIydesgowa( JO SOIWBUAQ oy



UOA+NVINOD

dDIV ‘Qyd ‘puejod °r pleuod TZ0T @ 3ySiAdod

<R

aulPsqg = syuig Lz- €L 00T LS'T FUETFEEDTTR)

Bupa@=syuiggl- 8 001 €LT s93e3S pajun
auppsg 00T 00T 0t juswade|day mojeg
3jqeis SOt 00T 1T VSN — Juawade|day

I|qels 0Tt 00T rAT4 juswaoe|day

% I g e e S P 0 2 fRcic wawde|daY
Ymoao =syuig §'c ozt 00T 't juawade|day anoqy

seyjuswededey  sywig  syieag ey Ayjaed

8T.0T. 00. 06. 08. OL. Q9. 0S.
‘ 0T

-0 SOV NVYINOM
H3d SH1ylg 3WIL341N
ALITILY3d 3L3TdINOD

s
snsua) ‘g “AliLs; P218|dwoo 10y (9 GT) J9SNaH PUE SONSIIEIS UiBSH JO) JAIUSY [BUOREN WO PBUIEIGO ¥19 0} eled ”mo‘,:o&

elep Aljiua) pale|dLuog ‘palejodiaiut aie San(ea

[
431N3O HOHV3S3Y >>mm_

‘SONSNELS YYBSY J0) J21USY [RUONEN ‘YL J0) ‘ASAING uone|ndod juaLng ‘neaing

‘syu1q 91 uodn paseq sanjea ||y "Ajuo 9TOT 02 9L6T WOl 3(qe|iens
1ua1 pa3a|dwios pue Y4| “A1essaoau aiaym “Aeuiwieid a1e e1ep gTQT 910N

8T.0T. 00. 06. 08. 0L. 09. 0OS.
01 0S
09

8T.0T. 00. 06. 08. 0. 09. 0OS.

¥¥-ST S39V
N3IWOM 000'T ¥3d SHLYIS
3LVY ALITILY3L TVEIN3D

NVIAOM H3d SHLYI8
JNILTAIT TVOILIHLOdAH
JLvY ALITILE3L TVI0L

S.oI0o1pUl 1148,

900¢ pue " STOZT Ul Mo] awn-jie 1y Ayjia) s

Juswdo|9ASQ J1WOoU023 pue solydessowa( JO sdlweuAq syl



. d2IV ‘Qyd ‘Pue|od °f Pleued 120z @ duAde)

DIS3A CNY D arc H,lm!.ﬂ.ll.l.'
e DR T SRS RN s e e
I|||||||||.||||||I|||I.|I||||IIII.I|||||— TVIRNOT LATHLS TIVM THL

m Tcm m >’un SHISHELS UNEaH J0) 131UID TBUCHEN UNOS

0L, ac_ow 06. 08, 0L o_m. c_m. Ov_mr
WAy XIpui, daM pdun Blo un'ese 0s

0s0T o¥0c 0€0e ocoe 010c 000C 0667 0867 0467 0967 0S6T 05

: v g \ y - O
oL
Mc 0000S

" | 0e
S4FEQTF - 000'00T

| 06

- 000'0ST
209'602 EPOET | .

STTEre ‘ ET8'2ST - 000'00T oot
- 000'0ST i
|

¥6L2°0F L 000'00S oz
YT TIE f .

6.6's8 r 000'0cc .
ﬂ o ri-Sl pabe uawom 00’4 Jod syuig

Eons “. 00000+ 212y Aupag

J8p|o pue g9 9 01CT = CT UBL}ISSUNCA = - 000'0St
‘Sole ° ul
— 1815 pauun sy} ueyy Ja3sey Suide

pue J3p|O S| IN21103UU0)) pue ‘o8e

0502 3 0S6T ‘25y Aq ‘uonejndod "s'n 3y} jo mmvnE_umw_
01 3NUIIUOI [|IM S31E1S PalUN dYL

1UsWdo[2AS( JIWOU0IT puUE SJIydeiSows( JO SOIWeUAQ oyl



6

et

dDIV ‘ayd ‘puejod °f pleuog 1207 @ ySuhdo)

6

fo sishppi g

N

CH

Erats
St s+ 9F CF FF CF TF IF OF 6€ S Z€ 9€ €€ ¥E€ €€ TE 1€ OF 6T ST LT 9T £ ¥T € <T 1T 0T 6L SL ZL 9L €L

ol

(,]PIUUR[[AL) F66L-0S6L

(X U3D,) 6£61-696 L= \
140q V3] p .

NN\ \ /.\ 84

ot

€l
aSe pue 1oyod Y3IIq Aq Y3q SUTALS USWIOM JO JUIIDJ

y1q Surad yuanzag

Y3IN3D HOHV3SIH M3d

‘Raning

AUnWWo) UedLBWY 8TOZ PUEB BIEP TS snsua) 0TOT ‘sonsiens
|20101SIY SNSU3Y J0 SISAlUR J31Us) YaiBasay Mad :82N0g)|
‘sployasnoy uf Suip(ses uofiejndod ayy 0}

siaga1 ywois uonejndod "8TOZ PUE 098T 404 /8 S|2qE| B12Q (210N}

8T.0T0C 096T 0T6T 098T
14

0

ol
uopejndod

w

o144

PloyasnoH

09

(%) 2ppaap

J2d uoyvndod pup Spjoyasnoy fo L2QUINU UL YIMOLD
ymoss uoneindod pajiesy

sey ymois pjoyasnoy ‘0TOZ 2Ulg

sy b e e

JusWdo|2A3( J1WOoU0d7 pue mu_sam‘_moEmo JO SolweuAq sy



d2IV ‘Qyd ‘Pue|od °T Pleueq TZ0Z @ ySj4Adod

S R B AR e KR £ R A i IR DR GG

SR S S

TR

6102-LT02 610¢
218y Yimolio 15aMO0T] -L10T 31ty Yyimoio
3yl yium saieis 1say3diH yiim sa3eis

s i A 4w e TR i A SR
BT A WA S ; S—— e

%09 %P %0z

7102-0661 Uimoly juswAojduig 91e1s

Juswido|aAa( J1WOU0I3 pue sdiydessowa JO SdlweuAq ayl



9AI102dS19d IN31303UU0) Y
spuaJ] diydeissowag OJIN

AT OINY SININNY 1A
N d ANY ©ONINNVY1d

NAOAL-NVINO




_ dDIV ‘Qyd ‘Pue|od °f Pleued TZ0z @ ySuAdod

e R R R R e e

ol

‘spuaJ} diydesSowap 1no duanjjul pue burop aip am 1oym abuoyd
upa am ‘Auisap s,1nd1199uu0) 3q 03 aAey jou op saydesSowaq

4

et
31Wi0) 215NNy«

i AunsspsrAydeiSowag 5+
et " i et

——

‘PRUJIRDU0I 3¢ p|NoYs 1n2i3o3uuo) ‘Ajisusp aue sojydesSowsap 4|

1uswdojaAS( J1luou0d] pue soiydesdowsq JO SOIWeuAq ayL



n

(o)

yoJeasay JO 010 - JOgEeT O Judliedaq INDII3UU0)
008°0£S'T 00S'689'T 009°9Z9 T 00£‘S£9‘T 006°€0L'T 00L'SLS'T 00£v6S’T 008'79S'T 2@
00%'S/S‘T 008T69T 00%'SZ9'T 000°ELST 00T‘TOL'T 00SVLS'T 005‘665T 006'995T NON
00L£LS'T 008°069T 000°2Z9T 00T‘T£9'T 006°20LT 00T‘TLS‘T 000909'T 00S'S9S'T 30
002'695‘T 006°£89°T 00T‘ZZ9‘T 006°T£9'T 002'SOL‘T 00L‘TLS'T 006°8T9'T 000'29S‘T das|
00S‘6%S‘T 006'S89‘T 00 €T‘T 002'7£9'T 00T'SOL'T 008°0LS'T 0012291 00S'6SS‘T 3ny
000'52S'T 006°S89'T 00LTTS'T 00LTL9T 006°60Z'T 000'89S'T 006'829T 00SPSST ]
006°06%'T 00L‘069‘T 00€9T9‘T 008'7£9'T 00S‘E04'T 00Z'S9S'T 006°LE9'T 00T‘8SS‘T unf|
00SLE¥'T 00E‘S889T 008TT9'T 00S'TLI'T 00E‘T0L'T 000°99S‘T 00'6€9'T 000°9SST AeN
006'S0%‘T 008°E89°T 006°ZT9'T 00S7£9‘T 00S‘£L69'T 00E'99S'T 009'6£9'T 009'PSS'T 4dy
00E'€89°T 009'T89'T 00L‘€09‘T 00S'S99'T 00¥'£69'T 006°0LS'T 0088¥9'T 00Z'¥SS'T 1eN
00£'969°T 00E'T89'T 008'T09'T 00%'£99'T 009‘TE9T 00E89S‘T 00T 679 000°2SS'T 9°d
000°869°T 006'€89'T 000‘T09'T 009'999°T 008‘689'T 00€‘£9S‘T 00Z'ES9'T 008‘6YS‘T  UEl|

d2IV ‘QYd ‘Puelod °f pleuod TZ0T G 3ySiAdod

oy b i 4

SV

0cot ST0C 0T0T S00C 000t S66T 0667 G861
(pa3snipy Ajjeuoseas) INIINAOTAINT W¥VANON LNDILDINNOD 40 3LVLS

su._mmmmm jo 3VIHO - Joqgen mo ucmEP_mnmn_ AN21103UU0)
000°T69'T 008'¥8L‘T 008'SEL'T 008‘87LT 000°8TL'T 006'8¥9°T 000'6TL'T 00T'TS9T 220
008°T69°T 000°E8.T 008'SEL'T 00L‘YTZL T 000'0ZL T 00E'8Y9'T 006°0ZL T 00T'LY9'T AON
00£/269'T 008‘T8LT 000'9EL'T 006°02LT 002'TZL'T 00E'L¥9'T 009'€2L T 00T T¥9T 30
00t'T69'T 009°TSL‘T 00T'9EL'T 00S‘LTLT 006'TZL T 00L'SY9'T 00S'9TL'T 006'€E9T do§
00£/£89°T 00SZ8L'T 00L'SEL'T 0094TL T 00S‘TTLT 006EY9'T 00T'6ZL T 000°£Z9'T 8Ny
006TS9°T 00T V8T 00TYELT 009‘TTLT 00V'EZLT 008°C9’T 000 TEL'T 006'TCI'T  INf|
00S‘SZ9'T 00E°98Z'T 00V TEL'T 008'£0LT 0087ZL'T 000'EV9‘T 00T'TEL'T 00E'6TIT  uni]
00T'TZ9'T 00E‘88Z'T 00¥'LZL'T 00T‘E0L'T 00E'9ZL'T 000'SY9'T 00S‘TEL'T 008'STI'T AeiN
00£/699°T 00£‘68£T 009'ZZL'T 007'869°T 00Z'LZL T 00Y'8¥9'T 00E'TEL'T 00T'6TI'T Ady|
002°2+8T 00£‘06£T 00V'STL'T 00T ‘¥69°T 008'9ZL‘T 00E'TS9T 008'8ZL T 00T'6TI'T 4B
0079%8‘T 008°68.'T 000'STZ'T 00S‘069°T 008‘YZL T 00L'SS9T 000'STLT 00LLT9T 92
00£°0S8°T 00VS8.'T 009‘CTL T 00L°£89°T 00Z'TZL'T 008'£S9’T 00E'0ZL T 009'PTS‘T  Uef|

oyder4 STOC 010¢ S00C 000¢ S66T 0661 S86T
(pasnipy Ajjeuosess) INJWAOTAINT TVLOL LNDILDINNOD JO 3LV1S

Ajpsow ua3q sey 4aAup puewap Atewiid syl ‘Ymmous qor

‘(pjoyasnoy Jad suostad

#9'T 40) SHUN G9E‘PET SeM (suoiHjowsp Jaye) Suisnoy
ul uies 13U s,1nd138UU0) ‘porrad awes 3y Suling
‘(pjoyasnoy 4ad uosiad £5°7 1e) spjoyasnoy

610°9¢T Aj@1ewixosdde Jo suosiad gzg‘gTE Ajuo
Ag mai8 uonejndod s,3n21309Uu0) ‘0Z0T 01 066T WO

‘00877 Ajuo Ag paseauoul
juswAojdwa wueyuou pue 0O‘0ET Aq paseaJoul
juawAojdwsa |e103 (s1eah 0E) 0Z0Z 01 066T WOI{

"00%°€s0T Aq paseasoul
1uswAo|dwa wJejuou pue 00/ ‘s0T Ag paseasoul

juswAojdwa [e10} (s1e3A G) 066T 01 G86T WOI]
'066T 22uls Jueusels

*)|eSM 2B SISALIP PUBWSP S,1NJI193UU0)

JUSWdO[aAS JIWOU02] pue Solydessowa( 4O SolweuAq syl



~ dDIV ‘Qyd ‘Puejed °r pjeuoq 120z @ 3yShdo)

R et bt

H,H. SV
AJOA+-NVINOD 3
HET- ST ws'sT L97'0Z Auno) weypuim %9~ 6357 TOE'SL 1£8°08 Aunod weypuim %6~ v67°6- 816 SETTOT Auno) weypuim
%LZ- £55's 090'6T €109 Aauno puejjor %3~ s19's- 196'00T 9L5'L0T Auno) puejjoL %01~ 8951~ 120°02T 68S‘EET Auno) puejjoL
%97 85901~ 78T°0€ Tr9‘op A3uno) uopuol maN %S~ 576 TTLYoT $96°ELT Aunod uopuo meN %6- T1L'st- v68'76T S0991T Ajuno) uopuot maN
%62~ 096'62- L9L'EL LzL'sot Auno) uaneq maN %6~ 9EL T 126'sEy LS9'8LY Auno) uaneH maN %TT- 969°TL- 889'60S YBE‘Z8S Auno) uaneH man
%O0€- TPEs- 259617 €66'LT Auno) xas3|ppIN %~ Er8'T- 20E2IT IST'STT A3uno) xssajppIN %8- 061'11- YS6TET YYT'EPT Auno) x3s3)ppIN
¥89°01- 80E'YT ¥90°SE Auno) ppaYRI %S- STT'L: TZT'IET 6EE'BET Aunod playyan %01+ 708'L1- T09'SST €0V'ELT Aunod playyoin
%97 6v9'82- L6118 9v8'60T Auno) ploptey %8- 67568 806'THY LEV'ISY Auno) piopieH 8L1'89- SOT‘EZS €82'T65 A3unc) paogiey
%ST- v0S te- 659'70T €9T'9€T Auno) plaipies %t~ £30°0Z- 99v'0Sy  €SS'0LY Auno) ppaited 9%6- 1657~ TR 4= 914909 Aauno) pjayiey
%LT- SLT'TET- BEY'SOE  PTIL'66Y anopvsuuo) %9~ SSLTET- €6L'ETE'T  8PS'9V0'T FUETREEITTC ) %07T- 0£0°£9T- LTT'698'C  TBO'LSL'T anapgoRuu0)
0202-0T0Z  0Z0Z-0102Z 0z0Z 0t02 NOILYINdOd 81> | |0202-0T0Z  020Z-0TOZ 0202 0102 NOILYIN40d L1naY | |0202-0T02  020Z-0T0Z 0z0Z 0t0z NOILYINdOd 3LIHM
S3ueyy % adueyd |ndod {ndod ndod JINYASIH-NON | |28ueydy a3ueyd jndod uopejndoq uopejndod JINVASIH-NON | |98ueyd % 3a3uey) uopejndog ndod  uore|ndoq JINVESIH-NON
%2T- 867'c- 8YT'eT ovb'9T Auno) weypuim %T 88Z'T 0L2'E6 786'T6 Aune) weypuim %z~ 010'z- SIH'9TT 8ZY'STT Auno) weypuipm
%ST- 089t~ $0Z'9Z ¥88'0 Auno) puejjo) %T LLL'T ¥BS'ETT £08'TCT Auno) puejoL %z- £06'2- 88L'6VT 169'2ST Auno) puejioL
%ET- 996°L° €€9'TS 66565 Ayuno) uopuo] maN %1 99v'T TTE9TT  9SY'YIT Aauno) uopuo] man %z- 005's- SS5'89C  SSOWLT A3uno3 uopuo maN
%01~ EET6T- Tr8'eLT VL6'T6T Ayunod usneH meN %E 61 ¥66°069 £05'699 Aunop uaney maN %0 8SE‘T SE8‘Y98 LLY'T98 Auno) usney maN
%61~ 9€8’s- 792'8T 860'SE Auno) xes3|ppIN %v sov's €86'SET 8LS'0ET Auno) xesajppin %T- 1EH'T- SpZ'PeT 9£9'59T Auno) xas3|ppIA
%61~ SP9'L- LOE'EE 25607 Aunod playyan %T 062 6L8TST SL6'BPT Auno) playyaan We'e- 981s8T £26'68T Auno) pfauyan
%6" 0L6'LT- €£0'98T £70'70T Auno) piojey %E PSP'ET STY'ETL 1£6'689 A3uno) paopieH %I 8Y'S 86’668  PTOWES Auno) piojieH
%9- oLLTT- 374474 610°22Z Ayuno) pjaipiey %8 09€e'es OLT'EVL 018'689 Auno) pjaiuted % 0650 6TV'LS6  678'916 Asuno) piaipies
%0T- 952°08- LIL'9EL STO'LT8 IN2393ULCD % SPTZTT £TT'698'C  T80'LSL'T IN223UUOD %T LY8'TIE YY6'S09'E  L60'PLS'S FLERECTIIC)
0202-0T02 0202-0102 0z0Z 0toz NOILYINdOd BT> 0202-0T02 020z - 0102 0z0z n.nom NOLLYIN 1, Od 11nav 0202-0T0Z 0202 -0T0Z 020z 010z NOILYTINdOd IVLOL
e3uey)y % 95uey) uonejndogd uonejndod |ndog s3ueyd % 93uey) uonejndod uoneindod uonendod aSueyy % aSuey) uonejndod uonejndod uonejndog

1uswdo|aAS JIWOU0J] pue SoiydesSowsq JO SolleuAq ayl



dDIV ‘ayd ‘Puelod °f pleuca TZ0Z @ yuAdod

NJYOCA+NVINODO

e —— — Ivea  909°€c  LS50% 50IAULT
s oA - see- 0s9 586 OOIGISIM
i puepiog e ¥ST- 67T €EV'T puepiod
g1s jo0Jqes PIO e Ly L0 1297 ooiqhes pIO
175 awik plo — ssz- €82'1 8€S'T (8T-4) 3wAT PIO
oL UMORIPPIN il 619~ 60v'7 880'S UMOIBIPPIN
vey PIBU3IPPIN - 9TL OWPT  9STT (€7-4) PIRYRIPPIN
"§1500 UOI1BINPS JO SJUSWI]|0IUD £ i iy ssz-  €8T'T  8EST (8T-y) swiky
JO JSAP BY3 10U S| SUISNOY MBN o gy s o e 6Y8T  295C (£T-4) yriomSunyy
‘sjidnd Joamay Ssouoe o =iy e BUG L OVBE RE0eT (£7-4) weppen
peaJds S1S00 PaXij—sjuaW||oJud v e e g€z €Te 185 —
guiuipoap pue sesealoul par et B €9z-  ¥T8T (807 uodurey 153
150D pauoljuaW-aA0ge 8y} Yioq jo vy weppeH 35e3 i 86t~ S€6 EEp'T ———
Jojoe) e 2Je saseasoul 3500 jidnd Jad . v urmying i oI~ OpY'T 95T R
"S3131[1IN pUE ‘sdlepuew ‘sauejes ol . o LA 1 68¢ sany daag
‘uonjeiodsuely ‘aleayyesy Aq Lex i e T L 686IT 5900072 llomwoun
uaALp Ajiewiid aJe 3500 paseasdu] . A It i £vS- 05T €ITT ——
"sjuawijjodud Aq UsALIp e e b o Foc vPE 121594
10U 2Je S1502 uonedNpa Suiseasdu| £ g %801 69LT9-  6LO'ETS  BYB'WLS InonIsuLc)

0'8e sa3es paun
mu.mnv“v CO_HNUSUN TR R T T 800230 % T20T S5uey) T20e 8002 SINIWTIOYUNI 101¥1SI0d TO0HIS

JuswdojaAS(J JlWoU0d3 pue solydessowad JO SOIWeuAq ay L



S

d2IV ‘Q4d ‘Pue|od °f Peuogd TZ0z @ 3ySjakdod

o SRR R S s R e e NSO |

TESKSTWSpEY

0Z-810C 61-8T0C 8T-LT0T LI-9T0C 91-S10¢ ST-¥T0C

67828 Z19'0ES

STOSES £68°8ES ST8'IYS

LYE'9YS

(2(-4d) LW TIOINZ I9OHIS 217181 LADLULIINNTD

000007

000°sZy

000°0sY

000°'sLy

- 000°00S

000°sZS

000°0SS

pajjoiu] sjuapnis Jo taquinpy

‘pPappe 1un Suisnoy mau Aians 104 uaip|iyd a8e jooyds
G9°0 1S0] 10U ‘ua4p|iyd a3e |ooyds paules aney pjnoys uoisay
331 ‘ua.p|iyd a5e |00YIS JO JISALIP BY] Sem Suisnoy Mau §|

‘(suossad 98z ‘s Aq pauljdep ualpjiyd
a3e [ooyas 3|1ym) 3203s Suisnoy ay3 03 syun Suisnoy
M3Uu Z08‘T8 pappe uoiSay joude) 3y 000T 0} 0L6T Wol4 .

"uaJp|1yd a5e-|0oyIs 987 ES 40 SSO| &
sjenba—140y00 a8e 6T-0 Y3 Ul dUIPSP %G TZ B SI1eYL

‘uonejndod s,uoigal ay1 JO %T'LT
40 suosiad €6°S6T 01 pauljPap HoYod 35e 6T-0 Y3 ‘000 Ul e

‘uonejndod s,uoi8a4 ay1 4o %' L€ 1o (uonejndod
98k |0oyds) 6T-0 @8e usamiaq suosiad 6zz‘612 pey (sumoy
Sulpunouns 8z @ piojHeH) uoiSay jonde) syl 0L6T Ul .

Apng ase) 21403siH — uoiSay plojueH

JUSWdo|aAS( J1WOoU023 pue solydelsows JO SOIWeUAQ 3y



doIV ‘ayd ‘Puelod °f pleuod 120z © 3ydtkdo)

ED

%y 1- = uonendod |eloL o
91YM dluedsiH-UoN

(0£02) 020z 21n12n13S 93y IND1IBUUO)

%0T 8 9 v Z 0 < 14 9 8 %071 OO b Am‘_mmb o%e ueIps
%S'C  €75'88  J9no puesiedd 68
%E'S  0S6L8T sieah 8 01 6L
uoneindodJ0 %8Y  oeg  G5TGE sieah £ 0159
uoneindod 0 %ZE o7y g/£'967 s129A 9 01 09
%E'L  TLB'SST sieah 65 01 6§
%S" ! sieah ¢S o
! I X USD/SIEIUUSIIN 10132 ndog 10 %97 &m.m,n mwm~om¢ 7S 01 S
“ ! uopmndodjosgs | MCkE L9o0y sieah yy 01 g€
" . " ’ %STT  60S'tiY sieah pg 03 6T
m m %L'9  6E6°6EC s1eah $Z 01 0T
1 ! uonejndod }o %92 %L'9  0L9'8¢T siedA 6T 03 ST
1 ! . 2
el i ! uonejndod 0 %0€ %19  ¥61°9TC sieah $T 01 0T
%6¢-='dod 8T>[e10L o | | AT obe  0obieeT ST
%01- = "dod }n B10] o ! " %T'S  865°08T sieah g Japun
e i i “ jus3134 uonejndod a8y
i i
} |
_
|

N siswoog Adeg

%y T- = "dod ST> |eioL
%¥- = "dod NPy [e10L
%9- = uonendod [ejoL

020 03 0TOC snsua)

/

uonesauan SIS

#8-08 36V se|e 0202

:dnouf 1sa|jews 8y

Auno) piopeH

o} COmCmQEOU MOYs s}o0g

62-5Z 3Bv sejei 0202
:dno.b isabie|ayy mu:.cm._%n_ aby

JUsWdo|aAa( J1WIOU0o] pue soiydeisows( Jo SolweuAq ayL



[¢4]

d2IV ‘GYd ‘Puejod °f Pleuoq 170z @ yIpAdod

I EE T T R

H31IN30 HOYVISIY M3d

*ABAIN

h_n

JIWisuy = 3ndidauuo)

‘pazi|eal S| puewap
3Jaym 40 1ulod 231d 3yl SBALP Yyimous

awodu| :eyde) 194 pue pjoyssnoH ‘awoduj
8T, 0T0T 096T 0167 098T
; 0 LIMOJS) 153POIAl = JNJIIBUUOD)
5 Mo
- uopejndogd ‘2oeds
oz |BI2J3WW0D pue |BIJUSpPISS. 104 PUBWSP SSALIP
o —Suollew.lo) pjoyasnoy mau—spjoyasnoy Jo
ployasnoH Jaguwinu ay31 ul YmmModo :suoijeLliod pjoyasnoy
or o JIWaUY = INRIBUUO)
v 54D ST10T ©3 06T ,uﬁm.ﬁvsu.uﬂ.n._“w.. .wumn_m _m_u._OEEOU _ucm _m_vcmﬂ_mw‘_ ._Om. ﬁCmEmﬁ
- SaALIp uonejndod ui ymmouo :uonejndod
(s5) 2pDoap JuBUSEIS = INJ1IBUU0)
Jad uoypndod pup spjoyasnoy fo Jaquinu U1 Yimo.L
mondod pup spjoyasnoy fo 42q 133MoLD -32eds [elIsnpul
ymmolis uonejndod pajiesy pue ‘[e12Jawwod ‘|ejjuapisal 1oy puewap
sey Yyamois pjoyasnoy ‘0T JoUls

siaAup sqof ul ymouo :(auswAhojdw3) sqor

sianuQg puewaq 1aeA Auadoud jeay

1Uswdo[2AS( JIluou0d] pue sojydeiSows( JO SOIWBUAQ oy



d2IV ‘ayd ‘Puelod °f pleucd TZ0T @ W3uAdod

6T P——

%6°0 ¥¥6°S09°€  020T
%6V L60'7LS'E  0TOC
%9°€ S9S‘sO¥’'E  000T
%8'S 9LS'L8T'E 0661
%S°C 9/S',0T‘E  086T
%9'61 60L'TE0E  OL6T
%E9C ¥€T'SES'T  096T
%V'LT 082'£00'C  0S6T

'suosJtad 8z8‘QTE
Ajuo Aq mai8 uonejndod

(s1eA O€) 020T 01 066T  °
00877 Ajuo Aq paseasdul
j1uswAojdws wuaeguou

(s1eaA OE) 0ZOT 03 066T  °
"00%'€0T
Aq paseasoul uawhodws

w.iejuou (sieaA G) 066T 01 G86T

sgof — SianluQ puewaq

(6S6T ®0UlS [enuuy) ASAunS sHwad 3uip|ing snsus) :224n0s

39eaAY JLIOISIH SHUMN SHUN 2/0W JO G Hmmmms
SHUN 7 03 7 SHUN T
P N N T N T N N R e
AR AR AT IR AR AT
P YAy HHOS
0
_ — 000s
_ 00001
| i
000ST
0000¢
000S¢
0000¢

1noidsuue) ul adA] Ag suun Suisnoy paumQ-Aje1eAld MaN

JuswdojoAS( dIWou0d3 pue solydessowaq JO SolweuAq 9yl



1N211039UU0)

s1ysnoy | suipnjauo)

O Nviioe




T7

dDIV ‘ayd ‘puejod °f pleuod 1202 @ IySihdo)
Lo

e s e e e T

uo1INQLIASIP pue 9213w w03 Aq USALIP :|eHisNpu| .
SJOIABYS( JaWNSU0d uj sasueyd
pue suinjal '}y ‘bs Jod Suildesluod Ag USAp :|ie1sY .

ymmous qofl Jou—uonejndod
SuiSe ue 40} 24e2Y1|eay AQ USALIP :2D140 [BIDIBWWO)

SUIMOjS MOU—>aJn1oNnJ3s pjoyasnoy Suidueyd

sassauisng AJIOUIAl pue suonewJoy} pjoyasnoy Aq usALip :8uiSnoH .
A11SISAIP |BIDR) pUB 21Uyl ‘SlueISiww| . puewaq 1Je|\ 21e1s] [edy .
sjuswijjodud ‘poos
|00YDS JO SSa|pJeSai—UaJp[Iyd Yim spjoyasnoy Ajiwey . 10U si 3seda40} d1ydesSowsp 0£0z—Yyimoss uoizejndod

spjoyasnoy Suno pue suosiad SUNoA Jlwaue pue gof Jueusels panuiluod ulesns JoUUed |J .

"3uiPap
10 pjoysaiyl ay3} uo mou 1D—uofjeudels uonejndod
pUE J]LWIOU0J3 JNO PYSEW SABY SUOIIBW.IOL P|OYSSNOH  »

a|gepioye pue ‘Ajlwej-inw ‘ejual—suisnoy .
SWwii0} SY || ul—luswdojaneg .

SULIGL SIIIE tH-=HAMOID) e -3WI} |34 Ul 92110 0] pJey aJe a8ueyd JO S3|geleA
2q Aew 31 Jans1eym—asSueyd . Suinow mo|s—sieaA Qg J0j 91e1S YIMO0IS-0U-01-MOIS Y

:92eIqU Ishw am ‘Aunsap s1iydesSowap Jno ssueyd o) INJ1309UU0)

Jusudo[aAa( JlluoU0d3 puE soiydeidowsq JO SolweuAq syl



=
O
>-
N
=
<C
+
—




d2IV ‘Qyd ‘PuBjod 'f pleucd TZ0Z @ ySiAdod

‘(uoixug 1 aAyS ‘aimog)
spi| Aliny J12y1 pue uoslly Jauned-a4i| sy YUM SPOO
s1oydelS0a5) JO UOIIBIDOSSY UBDLISWY o  YLION SUIBJAl 9Y1 Ul SWOY pPuodas siy 3e awil puads 01 sayj|

siauue|d payilia) Jo 2INliisuj UuedlBWY pue ‘sSuiids pioysels ui saal| oy 10|id s1eAld pasuadl|y .
(421dey) 1D UuDpIsaid-15ed) UOIIeId0SSY Suluueld uedlawy . |euosiad
suollel|iiy (1uesaud - QTOZ) 424n1027 ‘saipnis ueqin NNOJN
"JueJD uoilezijelinsy umoumoq uoljjiw (3ussaid - 600T) 424n10a7 Wwawiledaqg Aydeisosn NSII .
0TS & Suiaieoas A1) sy [eluswiniisul sem 1eyl AN ‘08amsQ *(ussaud - 0zoZ pue 9T-ST07)
10 A1) 9y3 J0j ASS1E11S JUSLWIISIAU] JJWIOUOIS Uk paJedald e 105591044 218120SSY SUILISIA "SS1pNIS ueqdn ‘©83jj0) AlutL .
"BURISINOT JO 1911SIJ UJ3)se] “WN0D 1911sId SN 34yl Suiyoea] Aysiaaiun
u1 JuawdojaAsp Ajunwwod pue ‘quawdojaAapal pooyloqysiau S66T 'NSID ASojoydAsd 3 AydesSoan ‘(vg) s1V Jo Jojayoeg .
‘Suiuue|d asn pue| uj SsSUNM Juadx Ue se pa1daddy . 6661 "uawuedaqg AydeiSoan ‘NS ‘Sutuueld Ao
"BUBISINOT ‘YSiied pJeulag 1S ul sai8ajedls Juswdojanspal Ul UOI1BJIUIU0I YyHm AydesS099) ‘(SIAl) 2ouUSIdS JO JRISEIN
pue ‘osn pue| ‘Suiuue|d euriie)y-150d UO }IOM SAISUSIXT 910z "(12N) uopuo a83)j0) Ausianiun *uoiILZIUDGIN
"S213IUNWIWO Q0T JSA0 pue saiels gT sueds ddom Adueynsuo) - pup s3ai31) "“Aydes8oa9 ‘(qud) Aydosojiyd jo J10100q -«
SIUSWISASIYDY P31I3|3S uoijeanp3

"saiIuNWWwod snoJadsold pue ‘Quelqgia ‘qualjisal Sujulelujew pue suileasd Jo
soSuajjeyo 2UBUISAOS pue ‘1Wou0d? ‘[e1nos syl Suissaippe o1 yoeoidde pue aaipdadsiad anbiun e s1ajjo pue|od Q ‘S10309s djwapede
pue ‘pjoid-uou ‘e1eaud alqnd ay1 sousuadxe siesh Jnoj-Ajusmi YU puewsp 1aJew mols pue ‘Ajpeded 9dUBUISAOS S)e3UD
‘soejd Ul apud J91S0} ‘@usplUod Allunwiwod pjing eyl suonuaAidlul Sujuueld pue ‘Ssn pue| ‘1Jew d1S91eJls YSnoayl JUSWISAAUL
pue y1jeam Joj 932dwod 03 SaIUNWWOD SUllSISSE UO S3SNJ04 J10M 3soym 1siSalesss Alunwwod pue Jauueld Jaydes3098 e si puejod g

dJIV ‘puejod pjeuoq Qg :22ualiadx3 |euoissajo.d



Chapter Six: Economic Development — Commercial and Industrial Development

Chapter Six: Economic Development — Commercial and Industrial
Development

Economic Development Overview

Commercial and industrial development is important to the community and community planning
for many reasons. First, it is a source of economic development, both in terms of providing jobs
for Ellington residents and tax revenues for local government. Second, commercial and industrial
development provide services and amenities for residents and businesses. Last, commercial and
industrial development contribute to the overall character of the community.

Ellington has several commercial and industrial areas. These include the Route 83 corridor (from
the Vernon town line to the north and the airport to the north); the Town Center Triangle
(between Main and Maple Streets and west to Tomoka Avenue); the Five Corners area; the
Industrial Park/Windermere area; Crystal Lake area; and Route 140 West (South of Reeves
Road). While each of these areas play a role in commercial and industrial development, some of
the areas are small, neighborhood scale, and distanced from major arterials. From a macro
perspective, Ellington is distanced from the interstate highway system, creating a competitive
disadvantage for large-scale commercial and industrial development. However, this does not
mean that commercial and industrial development are not important or not possible, but that the
locations for such development—in a meaningful scale—is limited mostly to the Route 83
corridor and the Town Center Triangle. Therefore, this Plan recommends focusing on these two
areas as the primary opportunities for commercial and industrial development.

The Route 83 corridor, being the primary arterial in Ellington—providing access to south to I-
84—with high traffic counts and being mostly included in the sewer service area, is the area
most suitable and likely for commercial development. While wetland and floodplain constraints
exist to the west, the frontage acreage along Route 83 are suitable for development. In addition,
the existing lower density development with large setbacks on the eastside of Route 83 provide
opportunity for additional commercial development in the form of pad sites/in-fill development.

The Town Center Triangle, with approximately 230 acres of land and approximately 80 acres of
under or un-developed land, and for commercial uses, provides a real opportunity for future
development. In addition, the area is within the sewer service area, providing the opportunity for
higher density, mixed-use, and walkable development. Most important, the public outreach
program as part of the POCD planning process revealed that Ellington residents want a more
distinct, compact, and walkable (bikeable) town center.

Ellington airport is a unique asset to Ellington and could provide economic development benefits
to the community, if it were strategically planned for and positioned to create economic
opportunity. Recognizing the outcome of the Feasibility Study for Analysis of Municipal
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Purchase of the Ellington Airport by the Town of Ellington, this Chapter/Plan does not
recommend the Town to own the airport. This Chapter/Plan recommends the Town consider
being a strategic partner in encouraging and facilitating the repositioning of the airport to become
a more robust facility and economic asset to the community.

In addition to the conventional commercial and industrial sectors that are the focus of economic
development, it is important to understand and recognize that Ellington has a meaningful
agricultural sector with many working farms and over 5,000 acres of active agricultural land—
approximately 25% of the total land area of Ellington. Therefore, agriculture needs to be
included in the Plan of Conservation and Development, not simply in terms of open space and
farmland conservation, but as meaningful and viable means of economic development. Changes
in consumer behavior and preferences and the shift toward experiential activities has given rise
to local and organic products, farm-fresh products, farmers markets, and agricultural tourisms.
This provides Ellington with a real opportunity to capitalize on these emerging markets and
position itself and its local farms to reap the benefits of attracting visitors and consumers to local
farms (see Chapter 5 discussion to amend the Zoning Regulations to allow additional
commercial activities on farms).

The last area of focus regarding commercial and industrial development is site design. Site
design is not simply about parking, stormwater management, landscaping, and lighting. Site
design, collectively, is also about the aesthetic qualities and visual appeal of development. In the
context of economic development, site design contributes to community character and the image
of a community. Therefore, through site design, Ellington should seek to convey an image of
pride, confidence, and investment—a place where individuals and businesses are willing to
invest their time, energy, and money.

This chapter will focus on these key areas and the overall need and strategies to create an
environment conducive to economic development. For a more detail discussion of economic
development, see the two reports prepared for the Plan of Conservation and Development
Steering Committee (included in the Appendix) titled ‘The Work of Economic Development and
The Practice of Economic Development.

The Route 83 Corridor

The Route 83 corridor is the most significant economic development area in Ellington. The
corridor stretches approximately three miles from the Vernon town line north to Ellington
Airport. Most of the corridor, especially the western side is already zoned for commercial and
industrial development. With strong traffic counts, the availability of public water and sewer in
much of the corridor, and a meaningful concentration of existing businesses and multi- family
development, the Route 83 corridor is the logical and likely location of future commercial and
industrial development. While the Route 83 Corridor does have some development
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challenges and constraints—most notably are the wetlands and floodplain to the west—there is
ample acreage along the western frontage of Route 83 and additional developable land along the
eastern frontage that provide development opportunities. Most important, the 2015 Route 83
Corridor Study provides a framework for the implementation of a development strategy for this
corridor—no further study is needed or required. The Route 83 Corridor Study should continue
to guide the Town in this area.

Since the Route 83 area is mostly served by public water and sewer, it should be designated as a
receiving area for the transfer of open space and/or development rights. In doing so, a transfer
program and associated zoning provisions can be developed to allow density bonuses for
development in the Route 83 Corridor. This would overcome some of the development
constraints, by maximizing the density of development on the developable acreage within the
Corridor. In doing so, it may also create an economic incentive and economic opportunity for
commercial development.

Recognizing that Ellington’s location—primarily distance from and access to the interstate
highway system—creates limits on type and quantity of commercial and industrial development,
it would be advantageous to allow mixed-use residential and commercial development within the
Corridor. The residential development could subsidize the commercial development cost and
would provide greater market demand for the subsequent commercial development. In addition,
through the transfer of open space and/or development rights, allowing mixed-use residential
development within the Corridor would most likely drive the preservation of prime agricultural
and open space land outside of the receiving area, furthering the conservation goals of this Plan.
To accomplish this, the Plan recommends the following strategies for the Route 83 Corridor.

Considerations/Strategies

o Adopted the 2015 Route 83 Corridor study and its recommendations as an appendix to
this Plan. By inclusion of the Route 83 Corridor study as part of this Plan, the
recommendations of the Corridor Study are included as part of these recommendations.

e Review and update of the Planned Commercial Zone to create a flexible Master Plan
development approach and process that creates flexibility and focus more on quality of
design (site design and architecture) than on the bulk, area, and density ofdevelopment.

e The Commission may want to consider allowing the Planned Commercial Zone (as
modified in the above recommendation) to also be applicable or applied to other areas of
the Route 83 Corridor, since this zone appears to best accommodate the commercial
development Ellington wants.

o Create a transfer of open space and/or development rights programs (as discussed in
Chapter Three and Chapter Four) to incentivize higher density development within the
Corridor. In doing so, designate the areas in the Corridor that are within the sewer
service area as receiving areas for the transfer of open space and/or development rights
from morerural areas of town. The greater density and residential uses may overcome
some ofthe
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challenges of financing commercial development, creating an incentive and greater
economic opportunity for commercial development.

e In the process of creating a transfer of openspace and/or development rights program, the
Commission should explore the utilization of such transfers for commercial density, not
just residential. This may include incentives regarding lot coverage, setback, building
height, and other bulk and area requirements.

o Improve upon and create more robust site design standards within the Zoning
Regulations. Such standards should include robust provisions for low impact
development, landscaping, parking, architecture, consolidated parcels, and access
management provisions. By improving the site design standards with the aim of
improving the quality of development/design within the Route 83 Corridor, such
provision will also apply to and improve the quality of development and design inother
commercial and industrial areas.

The Town Center Triangle Area

Throughout the public outreach process for this Plan, the residents of Ellington made it clear that
they want a more robust, vibrant, distinctive, and accessible Town Center. In addition, it was
evident that the community does not want to change or disrupt the historic character and
development pattern along Main Street and near the Town Green. The Town Center Triangle
Area (the area bounded by Main Street, Maple Street, and Route 83) provide a unique and
meaningful opportunity for future development—specifically, the creation of town or village
center. The area is approximately 230 acres, with approximately 80 acres of un-developed or
under-developed land. In addition, the areas most suitable or potentially available for future
development within this area are already zoned for commercial development. In addition, the
natural features and area that would typically be viewed as development constraints (specifically
wetland) in the area can be master planned into any development concept as opportunities for
public spaces and place-making amenities.

As conceptualized in the sketches in Exhibits 6-1 and 6-2, this area is suitable for higher density,
village style, mix-use development that is walkable. In addition, the area provides opportunities
for public spaces: parklands, walking and bike trails, and functional spaces for public gatherings.
In short, the Town Center Triangle could become a focal point, a functional village center, for
the Town. To accomplish this, the Plan recommends the following considerations and strategies.
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Considerations/Strategies

The creation of an Ellington Center Village Plan.

Such a plan should include an extensive community outreach program, market analysis, and
conceptual designs. The aim and outcome should be to create an economically viable conceptual
plan to shop/market to the development community to secure a capable developer.

The Village Plan should also explore and consider:

The creation of a Village District Zone that would provide a flexible masterplan approach to
development. Such an approach would focus more on site-design, public spaces, and
architecture rather than bulk, area, and density.

That any development in the Village District Zone be a mixed-use commercial (office, retail,
service) and residential development. The Plan should include recommendations for the
distribution uses: ground floor retail, service, and office; upper floor(s) office and
residential; and stand-alone residential buildings and/or town houses.

Requiring the inclusion of well-designed public spaces: parklands, trails, and community
gathering spaces.

Designating the area as a receiving area for the transfer of open space and/or development
rights, providing density bonuses for residential development.

The inclusion of affordable housing, in accordance with 8-30g and the housing needs
assessment in Chapter 6.
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Ellington Airport

Ellington airport is a unique asset to Ellington and could provide economic development benefits
to the community, if the airport were strategically planned for and positioned to create economic
opportunity. To begin, it must be recognized that once an airport closes, a new airport will never
open. The number of general aviation airports throughout the country is in decline. Not all
communities have general aviation airports. This makes such airports unique and provides host
communities with an asset and amenity that distinguishes them from other communities in the
competitive world of economic development. Ellington airport is an asset and amenity to
Ellington. However, its small size (1800-foot runway) limit its capabilities and restrict its
potential. While the decision has been made that it does not make economic sense for Ellington
to own and/or operate the airport, the Town is still a stakeholder and has a role to play in the
future of airport and its role in the community. A review of the previous airport studies and
preliminary look at the airport and surrounding properties revealed that possible opportunities
may exist to expand the airport, its runways, and its facilities. In addition, such improvements
may free-up additional land for industrial development (see the conceptual sketches below).
Therefore, this Plan recommends further exploration of the airport’s potential. To accomplish
this, the Town should consider the following strategies.

Considerations/Strategies

Create an Airport Advisory Committee.

The committee should be made up of key stakeholders: The Town, airport owners, airport
tenants, the Economic Development Commission, Planning and Zoning Commission, Board of
Education, and community residents.

o The Airport Advisory Committee should be charged with studying the airport, its
potential, and its role in the community and economicdevelopment.

o It should provide studies, reports, and other information to Town departments, boards, and
commissions.

e It should be an advocate for the airport.

Conduct an Airport Expansion Feasibility Study.
This study should explore:

The potential for expanding and reorientation of the runway.

The need and potential for land acquisition for expanding the runway.

The potential for an instrument approach to an expanded runway.

The market potential for increased general aviation use and activities.

The reconfiguration of land and buildings and the potential for new industrial development.
The creation of an aviation program at the high school and possible partnership withthe
airport in the creation of such a program.
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Agriculture as an Economic Sector

Agriculture is a meaningful and viable economic sector in Ellington. With many working farms
and over 5,000 acres of active agricultural land—approximately 25% of the total land area of
Ellington—the agricultural sector must be considered and nurtured as viable means of economic
development. In addition, the best way to preserve farmland is to preserve farming and the
farmer. Most important, Ellington has some very enthusiastic, creative, and hard-working young
farmers—a unique and advantageous circumstance that is not often the case for most
communities. Therefore, it is imperative that Ellington work with its agricultural sector to ensure
that it remains viable, has the support it needs, and can possibly even grow.

In the context of growing Ellington’s agricultural sector, changes in consumers behaviors,
preferences for locally sourced products, and shifts in consumption toward experiential activities
has given rise to new opportunities in agriculture, most notably the growth in agritourism. While
Ellington have a more robust agricultural sector than most farming communities, it has little in
the way of agritourism. The rise of agritourism and Ellington’s lack of agritourism presents an
opportunity that should be explored, and if possible, exploit the opportunity. To accomplish this,
Ellington should consider the following strategies.

Considerations/Strategies

e The creation of an Agriculture Advisory Commission. The committee should be made
up of key stakeholders, including local farmers.

e Review all Town regulations and ordinances with the aim of removing barriers to farming
to ensure that the Town is not closing-down opportunities.

e Amend the Zoning Regulations to allow agritourism and specific agritourism uses. This
may include banquet spaces or functions, farm-to-table dinners, tasting rooms and
restaurants, vineyard, breweries, tours, outdoor activities, bakeries, etc.

e Amend the Zoning Regulations to allow small country inns, and/or other forms of
hospitality that may be reasonably associated with farms.

e Create and/or organize harvest events, fairs, and festivals that highlight local farms, their
work and products, and draw positive attention to Ellington’s agricultural community.

Site Design Standards

The last area of focus regarding commercial and industrial development is site design. Site
design is not simply about parking, stormwater management, landscaping, and lighting. Site
design, collectively, is also about the aesthetic qualities and visual appeal of development. In the
context of economic development, site design contributes to community character and the image
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of a community. Quality site design conveys a message of community pride, confidence, and
investment. It tells local residence, visitors, and investors that this community is a place where
individuals and businesses are willing to invest their time, energy, and money.

Therefore, Ellington should complete a comprehensive update of the Zoning Regulation’s site
design provisions. Such an update should focus on providing modern site design standards that
follow best practices. In addition, the Commission should seek to provide flexibility in standards
that allow for better design, rather than simple compliance with standards and requirements.
Such updated provisions should focus on sustainable practices such a low impact design, shared
parking, energy efficient lighting, consolidated parcels, access management, and high-quality
landscaping. The Commission should seek to raise the standards and expectations for the quality
of design—both site design and architectural design—and insist that land use applications
incorporate higher quality designs and materials.

Economic Development

The work of economic development, simply stated, is the process and practice of creating
wealth and attracting investment to a community. In fact, creating wealth and attracting
investment is not only the work of economic development, it is the work of community
development, community planning, and place-making.

Wealth can be created, and investment can be attracted in many ways and forms that are not
simply about providing jobs, marketable goods, and services. For example, wealth can be created
through property improvement, infrastructure investment, and increasing homeownership—
especially when investments are strategically aimed at increasing property value. In this regard
attracting investment in housing—ensuring that a community’s housing stock (also a marketable
good) remains competitive. Therefore, the work of economic development is about creating a
culture of investment by managing the processes of governance and nurturing the economic-
ecosystem of the community. What is most important in the work of economic development is
that community embrace economic development. A community must want and be committed to
economic development and work toward constant improvement.

The practice of economic development recognizes the work of economic development as a
system, a complex adaptive ecosystem. Therefore, the practice of economic development focuses
on the activities and tools that a community can create and utilized to engage in the work of
creating wealth and attracting investment. While Ellington is already engaged in and utilizing
some economic development practices, programs, tools, and strategies, it should seek to be more
proactive in efforts.

The key to economic development—cultivating an environment and economic-ecosystem aimed
at creating wealth and investment—for a smaller community such as Ellington, is to raise the
level of public awareness around economic development—to embrace economic development

Town of Ellington POCD 2019-2029 Page 96 of 140




Chapter Six: Economic Development — Commercial and Industrial Development

and continuously work towards improving economic development. To accomplish this, there are
many small, inexpensive, and incremental things Ellington can do to build upon existing
practices and grow its economic development capacity.

The following recommendations are organized into short and long terms strategies that Ellington
can implement to improve its economic development efforts. The short-term recommendations
are low-cost and easy to implement practices that elevate the work and importance of economic
development. The long-term recommendations are more formal and more costly practices that
will build upon the short-term recommendations and build greater capacity (resiliency) to create
wealth and investment.

Considerations/Strategies

In the short-term, implement the following:

e Economic Development Training:

Economic development is everyone’s job. Economic development starts with customer
service. Therefore, Ellington should implement a training program for all Town Hall staff,
boards, and commissions.

e Encouraging What Ellington Most Wants:

Investment flows to the location of least resistance. Therefore, if Ellington wants certain
kinds of economic development and investment, it should encourage such uses and
investments. This can be accomplished by conducting a comprehensive review of the
permitted and special permitted uses contained in the Zoning Regulations with the aim of
allowing the economic development activities/uses the Town most wants by staff approvals
and Commission site plan, not the more subjective, time consuming, and costly special
permit process.

e Business Outreach and Engagement:

Too often local government spends very little effort cultivating relationships with the
business community. Ellington should proactively work to engage the business
community. Some simple and time effective ways to do this are to host quarterly meet &
greet sessions at town hall with specific businesses sectors, conduct monthly business
visitations (even just one business a month), and work with the Chamber of Commerce to
host business after-hours networking events.

e Celebrate Ellington Businesses:

The Economic Development Commission, in association with Board of Selectmen, should
seek to celebrate Ellington businesses and their investment in Ellington. Some simple
ways of doing this include the implementation a ‘ribbon cutting’ program for new
businesses and existing business expansions. Another activity would be to implement a
yearly ‘Business Investment’ award program. Three award categories could be: Business
Expansion, New Business, and Property Maintenance.
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o Community Information Packet:

Many small and some large businesses don’t have access to good demographic and
socio- economic data—data that can be important to their business planning activities
and investment decisions. Providing such information is a simple way to assist and
inform businesses—to help educate them about your community. Therefore, the
Ellington Economic Development Commission should create and maintain a
Community Information Packet that can be made available on the Town’s website as a
downloadable PDF. The CERC Town profile is a good starting point for demographic,
socio-economic, and other community-based information. The Town Profile can be
supplemented with detailed and robust community data and real estate market
information.

In the long-term, implement the following:

e Economic Development Planning:

Create a comprehensive Economic Development Strategy. This should include a focus on
Ellington’s image, community brand, and marketing.

o Strategic Community Investment:

When developing budgets, especially the Capital Improvements Plan (CIP), Ellington
should conceptualize government budgets and projects as an opportunity and means of
making strategic investments in economic development—investing in Ellington’s future.
CIP investments aimed at place-making and quality of life, such as walking trails,
sidewalks, bike lanes and trails, public/community space can go a long way to creating the
economic development ecosystem that businesses and residents seek—providing quality
of amenities. :

o Intentional Development:

Most communities are reactive to development—allowing the market to propose
developments that are then reviewed, debated, and approved or denied. Being intentional
about the development Ellington wants, is about investing (time, energy, and money) in
planning for development. In the Town Center Triangle and along the Route 83 corridor,
Ellington should consider creating conceptual designs for future development and market
those designs to the development community. This could also be done in association with
an expedited permitting process—if a developer strives to develop the communities
conceptualized plan, then a simplified approval process (site plan) is provided to the
developer.

The above short- and long-term recommendations are not all an all-inclusive list of activities
and strategies, more could be done to further engage in the work and practice of economic
development. However, they are a starting point for creating an economic-ecosystem,
continuous improvement, and building economic development capacity.
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