Minutes of the Delphos City School’s Board of Education
Work Session:

December 14, 2020

The Board of Education of the Delphos City School District of Allen and Van Wert Counties of Ohio Met at 6:00PM on Monday in
the Administration Office for a Regular Work Session with the roll call revealing the following members present: Erica Pimpas, Andy
North, Jamey Wisher, Jason Grogg, and Tony Wiechart.

Mr. North opened the meeting with a discussion of the organizational meeting for the new board year beginning in January. The
board discussed the time and day of the meetings and whether the changes established last year worked out for everyone’s schedule
and convenience. They also looked at many of the upcoming events expected in the new year and looked at options of working
Superintendent level committees (two or less board members) versus the established board committee meetings with a set time and
date.

The discussion was brought up on the general fund balance and how the status may affect the district’s ability to retain personnel and
establish needed options for students to have similar or better opportunities than our neighboring districts.

Mr. Rostorfer reported that the state foundation had been updated for “other adjustments” which include vocational tuition. The
district was refunded $114,431.63 for funds that were deducted based on last year prior to Delphos becoming a member of the
Vantage Career Vocational School District. As a member the Delphos district residence pay taxes directly to Vantage rather than the
tuition being deducted from the District’s state payment. There may be additional adjustments made as the state fine tunes everything
just as with every year but we should be much closer than before. With that we are watching our cash balance very closely during the
months of December and January for the need to access some of the funding made available with the tax anticipation note (credit line)
established with the Premier Bank of Delphos.
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