Minutes of the Delphos City School’s Board of Education
Finance Committee Meeting:

November 8, 2017

The finance committee of the Board of Education of the Delphos City Schools of Allen and Van Wert counties met
at 7:00PM on Wednesday in the Board of Education office for the regular finance meeting with the following
members present: Andy North & Joe Rode, Treasurer Brad Rostorfer and Superintendent Kevin Wolfe also present
were board members Erica Pimpas, & Terence Keaser, and Middle School principal Doug Westrick and athletic
director Dave Hoffman.

Mr. Hoffman and Mr. Wolfe discussed a few supplemental positions to be filled for Winter and Spring seasons this
year. Mr. Wolfe will recommend approval of two wrestling positions as well as J.V. softball and Girls track.

Mr. Westrick then spoke to the committee about some aging problems in the middle school auditorium. A large
number of seats and a smaller number of seat backs have been damaged by wear and tear over the years. The
committee discussed ways of attacking the damage and how it would compare to recovering all of them at once.
The tarp used to protect the gym floor is quite old and needs replaced also.

Mr. Rostorfer reported to the committee the negative impact of the open enrollment update done by the state,
and promised to monitor and keep them updated as we continue through the fiscal year.

Mr. Wolfe then discussed a few other items that would be on Monday’s agenda.
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