South Texas ISD
03/08/2022 EIC Minutes

Welcome

Minutes Approved. No changes were made. Motion to accept: Mr. Galvan and Ms. Vazquez
Ms. Trevino presented: Teaching and Learning Academy information:

When: May 30 - June 2

Where: Mercedes complex.

What: We will have one day of refresher PD in the AM and software training in the PM. All
teachers will participate in curriculum development. Teachers will be sectioned off by subject
areas. May 30 refresher. May 31 — June 2 Teachers will be developing the curriculum.

Ms. Trevino introduced the new courses needing to be approved to add to the course catalog
since they are part of the course sequences.

e WS AND SA agree/disagree add the offering of that course.
Actionable Item: Motion to accept: Mr. Romero and Mr. Acevedo
Ms. Trevino introduced the rollout of the District Needs Assessment Committees.

She gave out the assignments and schedule. We broke out into groups facilitated by L. Frausto,
A. Odom, and N. Trevino

What are the purpose and outcomes that we want with the committees?

What is the Needs Assessment? There are multiple types of data to review and reflect upon
within each committee. Thoughts to consider as we go through the process: What are the needs
of the district that we need to focus on more? What are we doing to improve that? In each
committee, we will brainstorm ideas to support student achievement. What are we doing to
improve and retain our teachers? We want to make sure that we are providing the best quality of
instruction for students. We will be meeting on March 31 and April 7" to complete the District
Needs Assessment. We will be meeting at 5:30 p.m. Dinner will be provided. Meetings will be
held in different sections of the BLA. These two meeting dates are NON-EIC meeting dates.
These meetings are separate.

Motions to adjourn the meeting: Mr. Acevedo and Ms. Camarena



