
 

HAMILTON-WENHAM REGIONAL SCHOOL DISTRICT COMMITTEE 
Mission: Educate our children to become knowledgeable, healthy, responsible, and productive adults. 

 
 

 
Buker Elementary School  Thursday, September 8, 2011                    7:00 p.m. 
Multipurpose Room         

 
-  A G E N D A -    

 
1. Call to Order 
  
2. To consider action relative to additions or adjustments to the agenda and to ask for 

comments for the audience       
      

3. Approval of Minutes 
 

A. June 15, 2011, June 23, 2011, August 25, 2011 

   

4.       Recognitions and Awards 
 
 A. 25 Year Recognition 
 B. Professional Status 
 C. Boston Magazine 
 D. Introduction of new Leadership Team 
 E. School Committee Member Recognition  
 
5. Old Business 
  
 A. Update of Central Office Re-Organization 
 B. Discussion of 2 Assistant Superintendent’s under contract, impact and solutions 
 C. Operational Audit Update 
 D. Update on subcommittees    
 
6.      New Business 
 
 A. GIC Discussion 
 B. School Committee Vacancy update 
 C. Review of School Committee calendar – liaison participation 
 D. Review and approval of Budget Process Committee Charge 
 E. Tri-Board meetings with towns       
 
7.      Committee Reports 
 

A. Working Group Minutes 
          
8.      Leadership Report 
 
 A.  Superintendent’s Report 
 B.  Principal’s Update 
  
 
 9.   Policy Development & Adoption 
 
 
 
 10.     Adjournment  


