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Regional School District 17
Mission Statement

The Mission of Regional School District
17 is to engage students in an
educational community that challenges
them with high standards and builds
their capacity for success and their
aspiration to improve themselves and
their society.



Student Support the elevation of the continuous improvement

Achievement Pprocessto the strategic level to ensure student
achievement and to graduate students who can fulfill
their aspirations and contribute to an ever changing
society.

Excellence in Support the professional development, work
Teaching environment and performance accountabilities that
enhance teacher excellence.

Student Support, consider alternatives and/or the introduction of

Health and programs that promote student wellness and healthy

Wellness behavior which positively impact access to education
and the experience of students and staff.

Sustainability [nvestin strategies which will improve student learning,
decrease achievement gaps, while containing or
reducing such costs.



RSD17 Strategic Priorities
to Fulfill the District’s Mission

Regional School District 17 Vision of the Graduate

Demonstrates
Respact
Empathy &
Kindness

Displays
Character
Courage &

Integrity

Contributes
Productively

Maintains a
Growth
Mindset

Communicates
Effectively

A graduate of the RSD17 School District is a compassionate critical thinker,
who collaborates to solve problems, and is prepared to contribute to improving our world.



Vision of the Graduate - Skills

Contribute Productively includes the ability to:

Take control of one’s learning by planning and organizing oneself to
complete tasks
Demonstrate independence and initiative in doing one’s best work

¢ (ollaborate positively on a team project or shared endeavor
» Seek leadership or take a supportive role within a group in a manner

that works best for oneself, cthers, and the outcome
Think creatively and flexibly to design and develop innovative
solutions, strategies, and outcomes

Think Critically includes the ability to:

Inguire and formulate questions to gather infermation and expand
upon ideas

Research and distill information from reliable resources
representative of multiple perspectives

Evaluate information for credibility, bias, and point of view

e Analyze and interpret information and data to generate solutions to

problems
Refiect upon the accuracy or viability of solutions or conclusions

Communicate Effectively includes the ability to:

Organize thoughts to articulate and justify one’s position or
perspective with clarity

e Construct, refine, and present arguments supported by evidence
o Actively listen to understand and interpret the ideas and reasoning

of others
Use a variety of verbal, written, or visual methods appropriate for
the message and audience




Vision of the Graduate - Dispositions

Maintain a Growth Mindset involves believing in oneself, having an open-mind,
and demonstrating perseverance and resilience. Examples of demonstrating a
Growth Mindset include:

Demonstrate Respect, Empathy and Kindness involves caring for and showing
compassion for oneself and others. Examples include:

Apply sustained effort to understand concepts, acquire skills, and
achieve to one’s greatest potential

Reflect upon feedback or mistakes as opportunities to adapt and
improve upon learning

Show determination to accomplish one’s geals

Explore ideas to expand thinking

Encourage a growth mindset in others

Seek to understand one another’s experiences, circumstances, and
perspectives

Embrace diversity and recognize the value of all persons by
premoting equity and inciusivity

Maintain self-respect and advocate for oneself and others

Be kind and act to enhance the climate of our schools and
community

Display Character, Courage, and Integrity involves having confidence in oneself to
make sound decisions. Examples include:

L]
»
»

Do the right thing, even when no one is looking

Take the initiative to provide or seek help for oneself or others
Stand up for oneself or others when faced with unking,
disrespectful, or discriminatory behavior

Actively engage in discourse that addresses difficult topics or
situations to improve conditions for all







REGIONAL SCHOOL DISTRICT 17

2022-2023 Budget Timeline

Date Time Activity Location
March 1. 2022 6:00 PM | Superintendent’s Budget HKES Auditorium and
Presenlation Yirtual
March 3, 2022 6:00 PN | Joint Beard Meeting with Haddam | HKI/MS Cafeteria and
and Killingworth Virtual
March 3. 2022 TBD Budgel Workshop follewing Jaint  { HKIYMS Cafieteria and
Budget Meeling Virtual
March 8, 20212 6:30 PM | Budget Workshop HKHS Auditorivim and
Virtual
March 13. 2022 | 6:30 PM | Community Input on Budget HKHS Auditorium and
Virtual
March 15. 2022 | TBD Budget Workshop following HKHS Auditorium and
Community Input Yirtual
March 29, 2022 | 6:30 PM | Budget Workshop HKHS Auditorium and
Virtual
April 5, 2022 7:30 PM | Annual Hearing and Special HKIMS Cafeteria
Meeting of the BoE to Adopl the
Bok Budget
May 2, 2022 7:30 PM | Annual Meeting HKL/MS Cafeteria and

Virtual

May 3.

RSD#17 Budgel Referendum

Regular voting locations




AT A GLANCE

The Board of Education’s Proposed (Gross Operating Expense Budget for fiscal year 2022-2023 is
S45.030.679.23, a gross increase of $2.281.630.06 or 5.34%. The Board of Education’s Propased Gross
Operating Revenue Budget for fiscal vear 2022-2023 15 $1.180.518.32, a gross decrease of $83.337.63 ar
(6.74)%. The Net Budget [ncrease (Budget Expense less Budget Reveruw) is $2.366.967.69 or

3.71%. Factoring in estimated fund balance being returned to nember towns of $~600.000 and the estimated
Self Insurance Fund Balance of 1.747.292.51. Net Town Assessments increase by $949.359.17, or 2.34%.

EXPENSE RUDGET
Salaries

The Proposed Expense Budget 2022-2023 otals $23,233,.344.63 in salaries an increase of 51.026.980.18 over
the 2022-2023 Budget. Salarics account tor 51.6% of the total proposed budget.

Benefits

The benetit categories include; health insurance, workers” compensation, accrued sick and severance payments.
uncmployment. employer share of Social Security and Medicare and other related benelit lines, object series
200. Benetits account tor 17.4% of the total budget or $7.818.124.28. an increase ot $342.360.54,

On July 1, 2018, the district switched rom a self-insured health insurance plan and joined the State of CT
Partnership Plan for health insurance, a tully insured program. The 2022-2023 health insurance assumptions

regarding premium cost increases of 8.0%.

Since all of the linancial obligations have been met associated with the Early Retirement Incentive offered in
2014, there is no allocation for Accrued Sick Leuve,

Profcssional Development

There is a professional development atlocation for certified 1eaching statf of $120 per FTE at cach
building. This $120 per FTE allocation has remained constant since the 2012-2013 fiscal year.

Tuition

The Tuition costs tor both Public and Non-Public Tuitions are anticipated to inerease by $113,375.25 for 2022-
2023 based on known student needs at this time. This represents 7.1% of the overall budget.

Instructional Supplies & Other Supplics
The amount allocated tor Instructional Supplies is calewlaled on a per pupil basis. The per pupil allocation tor

the Elementary. Intermediate and Middle School levels is $107.20 per pupil. The High School allocation is
S175.17 per pupil.




The allocation lor Cther Supplies at the Elementary, Intermediate and Middle School is $18.60 per pupil. The
High School allocation is $57.84 per pupil tor Other Supplies.

How is student enrollment counted tor the Instructional and Other Supply tormula? The Per Pupil allocations
are calculated using the 10/1/21 enrollment figures.

Textbooks & Library Books

For the ninth vear in a row, the District is investing in ¢lassroom-leveled libraries.

The budget also contains books to support a high school [listory. Psychology, Criminal Justice, Decodable
Books, Read Aloud texts, Diversity Read Aloud texts, iReady and other costs associated with the curnculum.

The Proposed Budget 2022-2023 budget contains a total allocation for Library Books district wide of
$18.675.00.

Fuel

[n the Proposed Budget 2022-2023, we have budgeted $4.00 per gallon tor Oil and Gasoline. Diesel is budgeted
at $3.20 per gallon.

How docs the District purchase tuel? The District will continue to purchase #2 heating 0il and wltra-low sultur
diesel fuel through the State of CT Contract using the daily New FHaven Harbor rate.

Technology

The District continues its annual investment in technology through a four year tinancing arrangement.  The
allotment for the 2022-2023 technology investment is $30.000. The financing will focus on replacing aging
equipment and upgrading our current technology.

Capital

The 2022-2021 Proposed Budget contains a two percent (2%) allocation into the Capital Account, Fund 06. The
Director of Operations maintains a capital improvement plan and works in conjunction with the Facilities Sub
Committee to address the capital needs ot the District based on priority.

Why does the District have a Capital Fund and what is it used for?
Repional school districts may estabtish reserve funds for eapital expenses per. Conn Gen. Stat 10-51(d).

The Capital Fund is used to plan and pay for Capital expenditures as identified through the Capital
Improvement Plan and approved by the Board of Education. The Capital Improvement Plan identilies and
prioritizes projects over multiple vear periods.




What is a Capital Expenditure? A capital expenditure represents an investment in the Districl through a
purchase, upgrade, or improvement to a long-term asset.

Not all expenditures are capatal in nature. Repair and maintenance expenses keep the property in efficient
operating condition over its probable uselul life. Capital expenditures, in contrast, arc tor replacements,
alterations, inprovements. or additions that signiticantly prolong the life of the property. matetially increase its
value, or make it adaptable to a different use.

Dbt

The District holds outstanding bonds used 10 finance the construction of the Haddam Killingworth Middle
School located on Route 81 in Killingworth. The 2022-2023 Budget contains a total of $860,000 for principal
and $25.762.50 for interest payments, a combined decrease of 5(96.800) over the current year. Bond payments
for the construction of the Haddam Killingworth Middle School will end in the 2023-2024 liscal year,

The Dastrict holds outstanding bonds used to finance the construction upgrades of the Haddam Killingworth
High School located on Little City Road in Higganum. The 2022-2023 Budpet contains a total of $725.000 for
principal and $272,875 for interest payments, a combined decrease of ($36,230) over the current year.

Principal and interest payments decrease by ${167.486.53) net over last vear. which includes $406,124.05 of
Band Premium heing used toward payments.

REVENLUE BUDGET

Special Edpecation Excess Cast

Specizl Education Excess Cost Revenue decreased by $80,637.63 and (7.27)% of the Gross Revenue
Budget. The Revenue projected for Special Education Excess Cost uses a 70% reimbursement from the State of
CT for any expense above four point five {4.3) times per pupil cost.

What 1s the Special Education Excess Cost Grant (ECG)?

The Special Education Excess Cost Grant (ECG) provides state support lor special edueation placements and
selected regular education placements. The initial threshold for which a student is eligible tor the Excess Cost
grant is referred to as the "baste contribution”. For placements initiated by a state agency (e.g., the Depariment
of Children and Familes), the basic contribution {or local share) is equal to the prior year's Net Current
Expenditures per Pupil (NCEP). For local placements or students educated within the district, the basic
contribution is equal io the prior vear's NCEP x 4.5,

The Excess Cost grant is caleulated twice during the vear: February and May. For the February calculation. the
prior year's Net Current Expenditure NCFE and Average Daily Membership ADM are still unaudited. This
audited information is updated for the May calculation. The Net Current Expenditures per Pupil are calculated
by dividing Regional School District 17°s NCE by their ADM.







BOARD OF EDUCATION'S PROPOSED BUDGET 2022-2023
SUMMARY OF TOTAL REQUEST

Proposcd Approved
2022-2023 2021-2022 Change Yo i
Giross Budget 545 030,679.25 $42.749.049.19 52.281.630.06 5.34%%
Revenue S1.180.518.32 %1.265,835.95 {?‘:;H:S,.ig_?__.fﬁ] -6, T4 %
Net Budget 543.850,160.93 S41.483,193.24 52.366,967.69 571%
6/30/2021 *## 30-Jun-20 Change Yo
Audited Fund Balance SOO0, 00000 SO20.684.00 (5329.684.00) -35.46%
Self Insurance Fund §1.747.292.52 $1.747.292.52 100.00%,
5949 359,17 2. 34%n

Town Assessment S41.502,868.41 J

540,553,509.24

*** Note this is an estimated Audited Fund Balance. Audit is still being completed.



BOARD OF EDUCATION’S PROPOSED BUDGET 2022-2023

REVENUE COMPARISON

Proposcd Expense Budget

Projected Reve nue
Acdult Edueation
Mledicaid Reimbursement
Special Edweation Excess Cost
- Rate Reimbursement
ZREC Revense
Preschool Tuition Peer Models
COak Hill Classroom Remal
Mliscellancous Revenuwe
Earned Interest - Webster
Earned Interest Investnwnt
Total Projected Revenue

Proposcd Net Budgzcet

Propose«d
Z022-2023

545,030,679.25

(4.B3IB.00)
(11.500.00)
(1.028,480,32)
{36, 000,00)
(45.000.00)
(15,000.00)
{32.600.00)
00

{60000}
(3.500.00)

Budgzet
2020-2021

Change S Change '

542,749,049.19

(4. H38.00)

(11 500,00
(1,108, 117.95)
(3600000
(48.000.00)
(15 0000 00y
(322.600.00)

O, D

(1. 200.00)
(760000

52,281,630.06 5.34%%
(RN LLR T

03, 00y 0,00
(HLOEAT.03) -7.27%
[ENE 0,00

3, (0 O

0.0 LLR L

0,00 0,00

(AR Oy

(00 00 SS000%,

(1.180.518.32)

43 850, 160.93

(1,265,855.95)

41,483, 19324

(85.337.63)

-6.7 4%

2. 306.967.09 5.71 %




BOARD OF EDUCATION’S PROPOSED BUDGET 2022-2023
REVENUE COMPARISON — INCLUDING ASSESSMENTS

2021-22 2021.23 Budget Budger

Asount Begeription Hudget Budge1 Change 8 LChange %
OL-O1 310 1R 6060004 Adult Education (State ) Contribution (51 33800} B3RO0 5000 0L g
OL-029 10 1HRO00-000. 4 Haddane Tew o Contribution (S2L567.089. 10 (S26160L1E6.82) (51.592.197.71) T.T0%
OL-02911- 100000000 £ Killingworth. Tewn Contribution (51508552000 (SIBTEOOLILY  (SR0HAS3GT) 503%
QL0311 7 100-606-000-+  Medicaid Reimburscmeont Hovenue (L0000 (51 L5060, 0Hh 2000 0.00%
OL-(H200- 1O0-001-178-4  lixcess Cost Grant, Special Education (51109 117.93) (51028 18032 580.637.63 =137%
O1-01 310 103-000-100-4 - Webster Checking Interest Revenuse S0.00 S0, 50,00 0.00%,
O L-0LAT0-103-000-101-4  Webster Invesoment Towcest (57,600.00) 153, 300,00 54.100.00 55050,
GL-GLET0-105-000- 1024 STIF interest CE L0000} (SE00.0HH 60000 -50.00°%
O1-C0000- 1 L3=305-000-4 Mise.  Unidentificd Revenme S0.00 543, (H} YN HLH LR
01-02225.110-305-656-4  EHate Hevenue (S36.000.00} (53600 00 R Q.00
01012071 -331-305-254-1  Classroom Kenal Revenue (53260000} (532604000 5000 GO0
010131 1-360-001-011-3  Preschool Tuition (R 1500000} 51500 0 50.00 0005
O1-02530-622-205-3544-4 FXREC Crediss - Revenue (S48, 000,00} (518000 00 S0.00 Q002 o
Taoal (S41. 81936519 (S44.430,672.23) 452,611, 314.046) 543%
on Assessmenl Bevyenne (51,265 .855.95) {%1,180,515.37) SEX.337.6)3 -7 1%




BOARD OF EDUCATION’S PROPOSED BUDGET 2022-2023

Liross O porating Buwlget

Salary
Dbt

Administration®
Buifdings amd Groww!s?
Support Programns®

I3y fues

Learning Progroams®

Tuitien
Technolop; *
Transportation
Total

™ore st

GROSS OPERATING BUDGET COMPARISON

545,030,679.25

Bunlget
2022-202%

23233343163
BLLATEA1345
FM8.313.77
FAITETN54.5]
F303.827.71
781812428
$735,055.33
$3.207 38418
F500. 798 80

$3,519.162.53
S45,030,679.25

* These lines do not include any sulades. All Salades are reflected In the satary line.

Adopted 2021-2022 DIffe rence Yo Change
F222006.53464.45 FI026.980.18 1.62%
L1645 00000 -5167.486.55 -1L1EM
£392 832 16 F35481.31 14.120
32,893,049 56 £8G3.204.95 30.86%

B IONLG21.00 131541 d.52%%
$7.375A 765,74 $5432.360.54 T.45%,
ETL5.80].69 19225364 2.69%
£3.094.008.93 S113.373.25 3.66%
44037812 60,420, 44 13729
$3.791.25694 SS2T5,0%01 -7.23%
542,749,044 19 52.281.630.06 534%

Support Program Non Salary Budpet Ttens Include: Social Worke Guidanees, Murse, Pshchologist,
Library. IistrikcGonal Improsement, Specch and Languaes, SPLED Evaluation ored Testing

Administration Non Salary Budget e e hede: Administrative Program (023903 BOL. Legal,

Anudit, Fiscal, and Superintendent (02320 & 023213




BOARD OF EDUCATION’S PROPOSED BUDGET 2022-2023
GROSS OPERATING BUDGET

Y
§7 5&”?3; 22 e s
el $735,055.33
SHRE T i
1.6% Tuition

$3,207,334.18
Support Programs 7.1%
5303.827.71
0.7% Technology
5500,798.86
1.1%

Buildings and Grounds _
53,787,154 .51

8.4% Transportatian
53,519,162 .53
7.8%
Administration
S448,313.77
1.0%
Debt
$1,477,513.45
3.3%
Salary
$23,233,344563
51.6%
m Salary n Debt w Administration u Buildings and Grounds ® Support Programs

m Bzrefit w Learning Programs ® Tuition s Technology B Transportation




BOARD OF EDUCATION’S PROPOSED BUDGET 2022-2023

WHERE DOES THE INCREASE COME FROM?

Type Difference % Change
Salary 5 1,026,980.18 4.62%
Debt S (167,486.55) -10.18%
Administration 5 55,481.31 14.12%
Buildings and Grounds 5 893,204.95 30.86%
Support Programs 5 13,134.71 4.52%
Benefits 5 542,360.54 7.45%
Learning Programs 5 19,253.64 2.69%
Tuition 5 113,375.25 3.66%
Technology 5 60,420.44 13.72%
Transportation $  (275,094.41) -7.25%
Total 52,281,630.06 5.34%
$1,200,000.00
$1,025,980.18
$1,000,000.00
$893,204.95
$800,000.00
$600,000.00 £542,360.54
5400,000.00
$200,000.00
5113,375.25
55548131 460,420.94
$13,134.71 $19,253 64 .
($200,000.00)
{5167,486.55)
($275,094.41)
($400,000.00)
& = & ¥ & & i o & &
o ) l}{p @@0‘* @%:. qfa &,; My @5‘ o‘.;»
& & i 2 i )
&4:\ o c~¢ S‘& C—F
¥ & S8 & =
\3‘ b \\.-t'




BOARD OF EDUCATION’S PROPOSED BUDGET 2022-2023
SALARIES BY AFFILIATION COMPARISON

Adfiliation

Bickge
I0Z2-I013

Bulpet

I021-1012

Diffcrence

oL hange

Total C'ertifed Teache r Sataries
Total Suppart Salades

Total vdminlsirator Salarles
Total Unaftfiliated Salpries
Total Cusfoadlal SabvAes

Total frther Salares

Total O e rlinee Salarics

Total Sulstitule Salaries

Total Salnrics Bodpet

513,890, 14.549
LI HG3 6805
S1,604 678 H)
145621223

SUO G870
553201235

547.785.50
533040203

513.2132.344.63

514,603,701 83
5241741554
S1. 405 305 .04
S1,757.2090.54

SCHER A0
553152461
54662000

04029

LT}

5

[

521.206.364.45

SN2 15270

545763 8%

G140, 280,40

Rl AR I

SHI. 2770

510.387.74

51.165.50

SU.G0

S1.026.950.15

2 tHM

1.75%

15804%,

e |

LRI

1947

2507

LA L

463 %0




SECTION III.
ENROLLMENT & ASSESSMENT



RSD 17 Annual Enrollment History

2022-2023 Budget

Budget Year Total Students Haddam Killingworth
Students Students

2011-2012 2392 1333 1039
2012-2013 - 2321 1335 086

| 20 I_}-EEIH 2277 1328 949.

_2{3I 4-2015 2188 1287 901
2015-2016 2135 1248 857
2{}[6-?1]1_? 2116 1252 864
20[?-21]_!8 i 2067 1228 839
2018-2019 2029 1196 833
2019-2020 1961 1204 137
2020-2021 IBE ] 1123 720
2021-2022 1097 B0




BOARD OF EDUCATION’S PROPOSED BUDGET 2022-2023

Enrollment by School October 1, 2021 and Projected October 1, 2022

School 10.1.21 10.1.22

BES K-3 302 314

KES PreK-3 251 254

HKIS 4-5 274 248

HKMS 6-8 397 392

HKHS 9-12 547 564
RSD17 Transition Program 2 2
Qut of District Placements 20 20

1793 1794

Pre-K enrollment is projected at current 2021-2022 enrollment levels.

Kindergarten enrollment is projected at current 2021-2022 enrollment levels.




BOARD OF EDUCATION’S PROPOSED BUDGET 2022-2023

PROPOSED ASSESSMENTS

superlintendent’s Froposed Net Budget

443 _850,160.93

2022-2023 2021-2022 2021-2022 2022-2023
Proposed Gross Estlmated Estimated Self
107172022 140f1/2022 Budgek Audited Insurance MNet Budget
Town Enrcliment Percent Allocation Fund Balance Fund Balance Assessment
Haddam - 1,097 61.2% 525,828,570.30 S3GE,383 48 51,050,035.08 525,391,151, 74
Killngworth (=21 8. 5% 517,021,590.63 5231,616.52 SRS, 257 .44 5156,111,.716.67
Total 1,?‘33-—_ 10054 543,B50,160.93 SETHD, DO, O 51,747,292 52 541,502 868 .41
Payment Schedule
Net of Estimated Self
Net of 2071 Estimated Insurance
10/1 2022 10/:/2022] Fung Balance ~600,000.00 Fund Balance 1,747,292.51
100.00%| 61.182376% 3IB.Bi7624%| 61.39725% IB.6OZTS%% 61.182358% 3B B17E2%
Tatal 53168,383.48 %5231.616.52 %1,069,035.08 S6G78,257. 44
Payments Haddam Killlngworth Haddam Hillingworth Haddam Klllingwrorth
Juby| & 3925080 | % 2401457 3% 1523633 | % 2033074 5 1252006 5 554,033 5 613,749
Aupust| 5 3925080 | 5 2401457 5 1,523,823 2,401,457 1,523,622 2,401 457 1,523,623
Spptember| & 4,000,000 | & 2,447,295 5 1,552,705 2,447 29% 1,552 705 2,447,295 1,552,705
Cctaber| 3 4,000,000 | ¢ 2,447,295 & 1,552,705 2,447,285 1,552 705 2,447,295 1,552,705
MNovember| 5 4,000,000 | % 2,447,295 5 1,552,705 2,447,205 1,552,705 2,447 295 1,552 70%
Decernber| & 4,000,000 | & 2,447,235 5 1,552, 705 2,447,285 1,552,705 2,447,205 1,552,705
January| & 4,000,000 | § 2,447,205 S 1,552,705 2,447,255 1,552,705 2,447,295 1,552,705
February| 5 4000,000 | 5 2,447,235 % 1,552,705 2,447,285 1,552,705 2,447 295 1,552 705
March| & 4,000,000 | % 2,447,295 5 1,552 705 2,447,285 1,552,705 2,347,205 1,552,705
April]l 3 4,000,000 | 4 2,447,295 & 1,552,705 2,447,235 1,552,705 2,447,295 1,552,705
May| & 4000000 | & 2,447,225 % 1,552,705 2,447,205 1,552,705 2,447,295 1,552,705
June
443,850,161 | 526,828,570 %17021,591 | %26,460,187 15789974 | 5 25,391,152 516,111,717




BOARD OF EDUCATION’S PROPOSED BUDGET 2022-2023

NET BUDGET HISTORY BASED UPON OCTOBER 1 ENROLLMENT
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SECTION 1V.
2022-2023 BOARD OF EDUCATION’S PROPOSED BUDGET




Understanding the Account Numbers

Knowing how to read the account numbers in the budget is essential to understanding it.

Financial data we provide is used in the district, locally, at the state level and at the federal level to make decisions that
aftect:

¢ The Budget

e State and Federal Grants

o Programs

e Target Areas for Improvement

e Fiscal Inequalities

¢  Administrative Efficiency

o Mandated Reporting

The account numbers are set up to reflect the Financial Accounting for State and Local School Systems Guide which is
produced by the U.S. Department of Education. The guide represents a national set of standards for all schools to follow,
ensures educational fiscal data is reported comprehensively and uniformly across the United States and ensures
standardization which is eritical for comparison.

All account numbers follow this setup in our financial software:
Fund-Program-Object-Location-Description-Type

Example:

(1-01109-111-203-000-3, Teacher, Math Salary, High School
Fund — 01, General Fund

Program — 01109, “Math”

Object - 111, Certified Salary

Lacation — 205, High School

Description = 000, Regular Education

Tvpe — 3, Expense

(1-02901-611-203-550-5, Instructional Supply, Athletics, Middle School
Fund — 01, General Fund

Program — 02901, “Student Activity™

Object — 611, Instructional Supply

Location - 203, Middle School

Description — 550, Athletics

Type — 3, Expense

01-02223-693-606-633-3, Emergency Alert Service Saftware
Fund — 01, General Fund

Program — 02225, “Information Technology™

Object — 695, Sofiware

Location — 606, District wide

Description — 635, Emergency Alert

Tvpe — 3, Expense

The coding in account numbers provides the basis for all of our financial data. This data is used to make decisions in the
district. at the local level, the state level and the federal level.
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This is the basic object account structure necessary for uniform financial reporting by state education agencies
and public schools. This classification is used to deseribe the service or commodity obtained as the result of the
specific expenditure. The major object categories listed above are further subdivided in more specific
classifications. The definition of the object series and the individual objects are on the following pages.

All objects should be used in conjunction with its corresponding program/function number.

Program / Function Summary
01101 Art
01103 English / Language Arts
01104 Health
01105 World Language
01106 General Instruction
01107 Pracucal Arts
01108 Industrial Arts
01109 Math
01110 Music
01111 Physical Education
01112 Project Lead The Way
01113 Science
01114 Social Studies
01190 Band
01201 Special Education
01204 Homebound
01207 Instructional Support
01210 Talented and Gified
02122 Guidance
02190 Student Intervention
02210 Instructional Improvement
02222 Library
02223 Audio Visual
02490 Administrative
02901 Student Activity




Object Series Summary

100 Personal Services — Salaries

200 Personal Services — Emplovee Benelits

300  Purchased Professional and Technical Services
400 Purchased Property Services

300  Other Purchased Services

600 Supplies

700 Property

800 Debt Service and Miscellaneous

100

100%  Personal Services — Salaries. Amounts paid to both permanent and temporary school district
emplovees. including, full-time. part-time and pro-rated portions of the costs for work performed by permanent
emplovees of the school district.

Objects in the 100 Series:

111 Salaries of Certified Employees. — Salaries paid to all staft that holds state certitication under the CT
State Department of Education. (Teachers and administrative stafT)

112 Salaries of Non-Certified Employees — Salaries paid to all employees who do not hold state
certification under the State Department of Education. Includes: Paraprofessionals. Library and Media Aides.
Secretarial Staff, Custodians, Nurses, Maintenance Staff ete. ..

113 Overtime - Amounts paid to employees of the school district for work performed in addition to the
normal work period for which the employee is compensated.

121  Substitute — Salaries of employees who are substituting for a regular employee.
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200

200% Personal Services — Employee Benefits. Amounts paid by the school district on behalf of employees
(amounts not included in gross salary but in addition to that amount.) Such payments are fringe benefit
payments and, although not paid directly to emplovees. nevertheless is part of the cost of personal services.

Objects in the 200 Series:

205 Workers Compensation. Amounts paid by the school district to provide workers compensation
insurance for its employvees.

212 Employee Assistance. Amounts paid directly by the school district to provide employee assistance for
its employees.

220  Health Insurance. Represents the district contribution for the cost of the health insurance for its current
employees and retired emplovees for who still qualify for benelits.

240  Life Insurance. Represents the amounts paid directly by the school district to provide its
employees with life insurance.
250  Social Security. Represents the amount paid directly by the school district to contribute the

emplover cost of social security for its applicable employees in accordance with the law.

251  Tuition Reimbursement. Amounts paid directly by the school district to provide tuition reimbursement
to the qualifying employees based on bargaining union language.

255  Disability Insurance. Amounts paid directly by the school district to provide disability insurance to the
applicable emplovees based on bargaining union language.

260  Pension Plan. Amounts paid directly by the school district to provide pension contributions to its
applicable employees in accordance with the district’s pension plan document.

262  Tax Sheltered Annuity, Employer Share. Represents amounts paid directly by the school district to
provide 403(b) contributions on behalf of its applicable employees and bargaining union language.

265  Medicare. Represents the amounts paid directly by the school district to contribute the employer cost of
Medicare on its applicable employees in accordance with the law.

267  Flexible Benefits. Amounts paid directly to a vendor to manage a lexible benefit plan for health and
dependent care contributions on behalf of the district.

275  Unemployment. Amounts paid by the school district to provide unemployment compensation for its
previous emplovees determined eligible by the state.



300

300* Purchased Professional and Technical Services. Services that by their nature can be performed only by
persons or firms with specialized skills and knowledge. Although a product may or may not result from the
transaction, the primary reason for the purchase is the service provided. Included are the services of architects,
engineers. auditors, medical doctors. lawyers. and consultants. It is recommended that a separate account be
established for each type of service provided to the school district.

Objects in the 300 Series:

321  Homebound Instruction. Represents the cost of services that provide individual instruction to students
outside of the classroom. The student is unable to attend school due to a medical or behavioral issue.

322 Professional Training and Development. Services supporting the professional development of school
district personnel, including instructional and administrative employees. Included are course registration fees
(not tuition reimbursement). charges from external vendors to conduct training courses (at either school district
facilities or ofY site.). and other expenditures associates with training or professional development.

330 Professional Services. Professional services that support the instructional program. its administration of
the operation of the school district. Included are medical doctors, lawyers, architects, auditors. therapists.
audiologists, assessment and counseling services.

331  Professional Services, Other. Services related 1o guidance services and contracted individuals who are
providing services at an extracurricular activity such as a referee or other sports ofticial,
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400% Purchased Property Services. Services purchased or operate. repair. maintain and rent property owned
or used by the school district. These services are performed by persons other than school district employees.
Although a product may or may not result from the transaction, the primary reason for the purchase is the
service provided.

Objects in the 400 Series:

430 Purchased Services. This object includes purchased services and expenditures for repairs and
maintenance services not provided directly by school district personal. This object is used in conjunction with
the appropriate function/program. Object includes contracts and agreements covering the upkeep of equipment.
buildings. repairs and maintenance services and all services provided by an outside vendor.

435 Technology Repair and Maintenance. Expenditures for repairs and maintenance services for
technology equipment and services that are not directly provided by school district personnel.

439 Field Maintenance. Expenditures associated with the cost of maintaining the athletic fields in the
district.

440  Rentals, Costs for renting or leasing equipment.

441  Rentals of Land & Buildings. Expenditures for leasing or renting land and buildings for both
temporary and ling range use by the school district. Includes the cost of modular buildings.

490 Waste Removal. Services purchased to dispose of all waste from the district such as trash. recyeling
and the cost to dispose of science related materials.



500

500% Other Purchased Services. Amounts paid for services rendered by organizations or personnel not on the
payroll of the school district (separate from Professional and Technical Services or Property Services.)
Although a product may or may not result from the transaction. the primary reason for the purchase is the
service provided.

Objects in the 500 Series:

510 Student Transportation Services. Expenditures for transporting children to and from school and other
activities.

5200 Insurance (Other than Employee Benefits). Expenditures for all types of insurance coverage.
including property and liability. Insurance for group health insurance 15 not recorded here.

530 Communications. Services provided by persons or businesses to assist in transmitting and receiving
messages or information.  This category includes telephone and voice communication services, telephone and
voicemail: data communication services. networking, internet services. and video communications.

540  Postage. Expenditures for postage, delivery fees, fees to maintain post office boxes and the postage
machine.

550 Advertising. Expenditures for the announcements in professional publications, newspapers or
broadcasts over radio and television. These expenditures include advertising for such purposes as personnel
recruitment, legal ads, and the sale of property.

550 Printing & Binding. Expenditures for job printing and binding. usually according to specifications of
the school district. This includes designing and printing forms. posters. as well as printing and binding school
district publications.

560  Tuition. Expenditures to reimburse other public school districts or public educational agencies for
instructional services to students for which the district is legally obligated to pay. These instructional services
have been determined to better serve the student and their individual needs from outside the school district.

561  Non-Public Tuition. Expenditures to reimburse other private educational agencies for instructional
services to students for which the district is legally obligated to pay. These instructional services have been
determined to better serve the student and their individual needs from outside the school district.

580  Travel. Expenditures for transportation. meals. hotels and other expenses associated with statf travel for
the school district are charged here.



600

600* Supplies. Amounts paid for items that are consumed, are own out or have deteriorated through use.
Supplies are also items that lose their identity through fabrication or incorporation into different or more
complex units or substances.
The following criteria should be used to determine whether an item is a supply or can be classitied as
equipment/furniture/fixture, If the item dees notf meet all of the criteria listed below, the item should be
considered a supply. Does it maintain its original shape. appearance and character with use?
® s the item valuable, over $5007
e Can the item lose its identity through fabrication or incorporation into a different or more complex unit or
substance?
® |stheitem non-expendable; that is, if the item is damaged or some of its parts are lost or worn out, is it more
feasible to repair the item than to replace it with an entirely new unit?
¢ Under normal conditions of use, including reasonable care and maintenance, can the item be expected to serve
its principal purpose for more than one year?

Example - a stapler and a wastebasket maintain their original shape and character with use, however, they
are not valuable, and even though they are expected to be used for more than one year, they wonld be
replaced rather than repaired. Since the stapler and wastebasket do not meet all of the above criteria, they
should be classified as a supply.

Objects in the 6000 Series:

611  Instructional Supplies. Supplies used directly in the classroom or with the students necessary to

illustrate and reinforce the teaching of the subject and meet the goals of the curriculum.

613  Custodial / Maintenance Supply. Supplies used directly in the cleaning and maintenance of all district

facilities.

615  Vandalism. Accounts for all expenditures related to the repair and cleanup of any vandalism within the
district,

620 Oil #4. Expenditures related to purchase of #4 O1l used in the district tor heating purpose

621  Propane Gas. Expenditures related to the cost of propane gas in the district.

622  Electricity. Expenditures for electric utility services in the district.

625  Oil #2 Expenditures related to the purchase of #2 Oil used in the district for heating purposes.

626  Gasoline/Diesel. (Gasoline currently classified as 491 will be classified under 626 for the 13/14
budget.) Expenditures for the gasoline and diesel fuel purchased for use in the district vehicles and for
use in the vehicles used for the transportation of the students.



627  Vehicle Parts and Supplies. Expenditures related to the parts and supplies necessary to repair and
maintain the district vehicles.

641  Textbooks. Expenditures for textbooks available for general use in the classroom, including reference
books and workbooks.

642  Library Books. Expenditures for books specifically purchased for use in the school library.

643  Periodicals. Expenditures for magazines. newspapers or other educational publications published on a
regular basis that are used for instructional or reference materials.

650 Technology Supplies. Technology related supplies include supplies that are typically used in
conjunction with technology related hardware or software. Some examples are disks, parallel cables,
cd’s. tlash drives. and monitor stands. This object also includes small items that are purchased in order
to repair or maintain a technology related item.

690  Other Supply. Expenditures for items that are associated with instructional purposes but may have a
life of more than one year but cannot be classified as equipment. These items are used for reference
purposes. to perform hand on assignments or to reinforce topics in the classroom. Examples include
maps: DVD’s, models, calculators, posters, beakers, binoculars, gogeles ete...

695  Technology Software. Expenditures specifically related to the purchase of software or the cost of
licenses to continue to run and maintain software.

700

700* Property. Expenditures for acquiring furniture, fixtures and equipment. In order to be classified as
property, the items must meet all of the criteria listed below. [f the item does not meet all of the criteria listed
below. the item should be considered a supply.

& Does it maintain its original shape, appearance and character with use?

® |stheitem valuable, over $500?

® Can the item lose its identity through fabrication or incorporation into a different or more complex unit or
substance?

® |sthe item non-expendable; that is, if the item is damaged or some of its parts are lost or worn out, is it more
feasible to repair the item than to replace it with an entirely new unit?

® Under normal conditions of use, including reasonable care and maintenance, can the item be expected to serve
its principal purpose for more than one year?

Objects in the 700 Series:

720  Building Improvement. Improvement projects that are bevond the scope of a repair or maintenance
iten.



730 Furniture/Fixtures/Equipment. [tems would be coded along with its corresponding program or
function number. Expenditures for the initial. additional and replacement items of equipment, turniture
and fixtures. Examples include: machinery. drill presses. desks. storage cabinets. network equipment,
computers. spectrophotometers etc. ..
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800* Series. Amounts for goods and services not nth; rwise classified in other objects.

Objects in the 800 Series:

810  Dues & Fees. Expenditures or assessments for membership in professional or technical organizations,
as well as student fees, such as entry fees to contests,

831  Debt — Redemption of Principal. Expenditures made to pay against the principal balance of a bond or
other outstanding long term loan of the district.

832  Debt - Interest. Expenditures made to pay the interest on an outstanding bond or other outstanding

long term loan of the district.
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SECTION IV. B
BOARD OF EDUCATION’S PROPOSED
EXPENSE BUDGET BY LOCATION
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SECTION V.
CAPITAL IMPROVEMENT FUND




BOARD OF EDUCATION’S PROPOSED BUDGET 2022-2023

CAPITAL PROJECTS FUND 06

Begnning Balance

Expenditures

72021

P2 -2/28/22

$1.020,755.40°7

($540,341.77)

Encumbiances 22820232 {($147,697.34)
Other Revenue $233.,702.00
Budgeted

Contributions 7/1/21- 6/30/22 $418,876.38
Projected Balance 6/30/2022 £751,592.34







BOARD OF EDUCATION’S PROPOSED BUDGET 2022-2023

BOND ISSUFE
B77 AMitlion Dated £76/72003
SO 45 Million Dated 27258712
727 Million ured JO2319

TOTAL

BOND ISSUE
S5 AMillion Dated 2728712
S727 Miffion Pated 124719

FOTAL

BOND ISSUE
SO L5 Miflion Dated 2728712
S7.27 Million Pated 1724719

TOFAL

ROND ISSLE
5943 Million Pared 2728712
8727 Million Dared 24710

TOTAL

BOND ISSUTE
S35 Million Daredd 2/28712
ST 27 Afiffion fed 107248710

TordL

DEBT SERVICE
2019 - 2020
DEBT SCHEDULE
Frincipal Intcrest
60000000 S 2310000
1.040.000.00 S 142.162.50
- 5 | 38.526.00
1.640.000.00 % 323.788.30
2020 - 2021
DEBT SCHEDULE
Principal Interest
5000000 % 100,562,530
72500000 % 34537500
1.673.000.00 % 443 937 50
2021 - 2022
DERT SCHEDULL
Principal Interest
020.000.00 % a2.362.50
725300000 % 30012500
1.645.000.00 % 371.687.50
2022 - 2023
DEBT SCHEDULE
Principal Interest
#60.00000 5 23.762.50
72500000 5 27287500
1.383.000.00 % JO8.G37 50
2023 - 2024
DEBT SCHEDULE
Principal Interest
25,000,000 % G.412.50
73000000 % 236.500.00
1.013.00000 % 243012 50

e LA

Total
623.100.00
1.182.162.50
158.526.00

1.963.788.50

Total
1.030,562.530
1.070.375.00

2.120,937.50

Total
D82.562.350
1.034,125.00;

2.016.687.50

Total
BEA 76250
o7 R75.00

1.883.637.50

Total
20141250
S66,.500.00

1.257.912.50

Rate
3E5%
4. 00%%
3.00%

Ratc
4.00%
5.00%

Rate
o 00%%
F00%




BOARD OF EDUCATION’S PROPOSED BUDGET 2022-2023

BOND ISNITE
727 Afiffierm Dxareed 107247109

TOTFAL

BOND ISSNUE
S7 27 A Ton Dared 007247189

TOTAL

BOND ISSUE
S727 Aillion Deiteed F07247 10

TaTAL

BOND INSUE
8727 Miflion Dxited FO724°19

TOTAL

BOND ISSUE
S7T27 Miflion Dated fO2£79

TOr4L

BOND ISSUE
N727 Million Deatedd 1072479

TOrAL

DEBT SERVICE

2024 - 2028

DEBT SCHEBULE
Principal

FIC000.00 %

Interest
200.000.00

F3000000 % 200,000,

2025 - 2026

DEBT SCHEDULE
FPrincipal

73000000 %

Interest
163.500.00

F30.00000 3 163.500.00

2026 - 2027
DEBRT SCHEDULE
Principal Intcrest
73000000 & 127.000.00

F30.000.00 5 127.000.00

2027 - 2028

DEBT SCHEDULE
Principal

F2E000.00 S

Interest
a0.625.00

2028 - 2029
DEBT SCHEDULE
Principal Interest
2500000 % 3437300

72500000 % 3137500

2029 - 2030
DERT SCHEDULE
Principal Interest
25000000 5 18.125.00

72500000 5 18.125.00

Total
Q30.000.00

G30.000.00
G30.000.00

Tatal
30350000

§93.500.00
89350000

Taotal
B57.000.00

§57.,000.00
B57.000.00

Tatal
B15.625.00

8315.625.00
¥15.625.00

Total
937500

779.375.00
F79.375.00

Total
74312500

F43.123.00

Rate
3.00%

Rate
500,

BEate
5.00%0

Rate
5. 00%%

Ratc
5.00%%

Rate
5.00M%




112 Current Population
8,227
seneral: Demographics
A8, 2615-‘2::19 R Hadiam AZS LSRN
Land Area mF . d4 4 42 Age Distribution Sralg
Pupu!aﬂnn Crenslty cocoiz oo eni® 187 735 Urdsr 46 14
Number of Househokis 3101 1,370 745 101a 19 0,
Median Age 48.3 410 20029 3
Median Househotd Income $110,497 H7E 44 01048 4%
Poverty Rale 5% 1045 £ Io 54 I 1T
B} to 64 " 134
* ™M i
BO and aver R
Economy
. ici Shal
Top Industries Rgce and Ethniciby ale
C7 Dacartmant of Laka, 2113 girplinmed Engloyes A wades ASIAN detat-tispass 1) I s "
Black xh % 10
i Local Goveinment 322 16 $46,509 Hispanic or Latingla o7 s mze o) s
T a ; : Whilleg ~x 573,
e Re‘ad dee 184 . 1.9 . $20,Dt_tﬁ QUREr fy et ATzcas famas Akdhs hav, g, 1% 23
a Health Cara 4 Swal Asslsqance 167 11 541 600 fiatopg Hgr harnof Fad T il ey
@ Accommodation  Food Sardces 116 14 §19,240
[ 5] vmmesala Tiads 85 0 £43 775 Language Spoken at Home | Hazsam 1sim=
All Indusmmias 1234 z08 542 763 English - ' af Qe
Spanish 1| Jas '
S0TS Business Reglstrations Educatlonal Attainment | Hiacdaam [ stam
Secratwy 9 the St oo 2027 . -
. . High Schoel Diploma Qnky wljes .
Total A‘E‘:tl_‘n'ﬂ Businesses 870 Associate Degres o i :
New Business Reglstrations by Vear Bachelor's Degrea 1
2001 48 2008 38 ZL1T A8 216 41 Master's Degree or Higher 17] 1w
2002 50 2007 86 2z A7 2017 b3
2003 60 ZphE 45 2013 BQ N8 55
2004 44 2069 &l s 5 2079 58 H
2005 59 2019 47 2015 50 2020 BT !"PE"?!!]Q Haddam Siaie
Median Home Value 315,300 275400
Key Employare Median Rent 870 1,180
Jaa frorn mun.cipast eg, 2021 HDLIS:II'IQ Units 3,386 1,516,623
€ GCi Qutdonrs
€@ The Saybrook al Haddam Healthcare I Hadgam | stae
€) The Riverhouge Banquet Cwner-Occupied L I
° Targgt Clustom Mr'g Detached or Semi-Detached m! ’gg'*
© Saybrook At Haddam Vacanl sfon
Schools o ErR
T Ceparvent of Eduzatcn 2075-21 1 Emartar Elalanced Assaés_g,g?nts
. . { Metor exceeded e:pactatlnm 1819
Audii T FPla-K Yo, i .
School Districts érgdeg{e Eﬁﬂ:mem E;i_ﬂnwn! §553L591a-15~ . 5« - Math ELA
Regional School District 17 Fr-12 1,840 35 . - BH% 1 Regrenal School Dla}ncl 17 - 7%
Statewtde - 513079 15300 8% l Stétéwide o 56%

ADVANCEZT

CONMEGTICUT

Connecticut

Edﬂw




Other Pullic Bus Operations
Train Service -

ADVANCECT

CONNELTICUTE

 Contectizst

Estuary Transkt Dlstﬂci d b. a. 9 Tuwn Tra nisit -

213 Cureant Popukation
ecticut 8,227
'Labbf Force - Fiscal Indicators
CTDEF&I‘IJ‘I‘IBH! DH.EEH:H’ mﬂ- I a4 l Higla LT RIe 2 by o d Mand e e, SR DT
Empioyed . 4,606 1,724,621 Municipal Revenue
Unemgployed 281 148.010 Total Revenue $31,783.627
L . Propeity Tax Ravenus $29,037 656
Unﬂ‘mpb}'mﬂnt Ratm . 5" Bt per capila 53,517
ﬁﬁ;—%mgggﬁant Rate wl o per capila, a5 % of state av. 116%
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