
Approved 9.18.14 
HWRSC Executive Session of Full School Committee 
7/25/14 
Notes taken by Deborah Evans, Secretary, HWRSC 

Present: 
HWRSC: Roger Kuebel, Deborah Evans, Sheila MacDonald, Bill Wilson, Jeanise 
Bertrand, Bill Dery, Stacey Mettemick 
Absent: Larry Swartz, Barbara Lawrence 
District Office/Town: Michael Harvey 

1. Bill Wilson called the meeting to order at 7:47am for the sole purpose of 
providing an update and discussing strategy on the collective bargaining 
negotiations with regard to the teachers' bargaining unit 

2. Vote to adjourn to Executive Session and not to return to public session.  Bill Wilson 
made motion; Sheila MacDonald 2nd. 
Roll call Voice Vote: Yes from all - Roger Kuebel, Deborah Evans, Sheila MacDonald, Bill 
Wilson, Jeanise Bertrand, Bill Dery, Stacey Metternick. 

3. Roger briefed committee on where we are in the negotiation process.  We currently 
have 1 year agreement proposed that includes the mutual agreement to on a new 
schedule, up to 2% COLA, with clean up and clarification items agreed to be 
incorporated into contract. 

4. Discussed what happens if we don't reach agreement. Mediation, fact finding and work 
to rule discussed. 

5. Discussed efficiencies realized with planning time changes are made, cost of COLA 
increase, faculty children, and new schedule. 

6. Next step is for Mike to meet with TEA union President on Monday to discuss. 

R. Kuebel moved that the HW School Committee adjourn.  B. Wilson seconded. Roll call Voice 
Vote: Yes from all - Roger Kuebel, Deborah Evans, Sheila MacDonald, Bill Wilson, Jeanise 
Bertrand, Bill Dery, Stacey Metternick. 

Executive Session adjourned at 8:30am. 


