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June 21, 2021
Dear Members of the Board of Education of Rochester Community Schools:

This document contains the fiscal year 2021-22 recommended budgets for
adoption and a final revision of the budget for fiscal year 2020-21. The
following Executive Summary provides an overview of the Rochester
Community Schools (the District) and summarizes financial information
included in the document.

Budget Overview

The budgets contained in this document include all governmental funds for
which the Board has legal responsibility. The budgets presented in this
document are organized by fund as follows:

General Fund
Debt retirement Fund
Capital Projects Funds
Special revenue Funds
o Food Service
o Book Store
o Early Learning
o Student/School Activities

Budget Presentation

The budgets for governmental funds are presented on the modified accrual
basis of accounting, which is consistent with Generally Accepted Accounting
Principles (GAAP). Appropriations lapse at year-end, and therefore cancel all
encumbrances. These appropriations are reestablished at the beginning of
the following year.

The budgets are designed to promote efficiency and provide accountability
for the management of public funds. All building principals, directors and
other District administrators have electronic access to live financial data and
are required to monitor their budgets to ensure that expenditures do not
exceed budgeted amounts. Additionally, the District maintains a purchase
order policy that requires a purchase order for any expenditure over $500.
The Business Office monitors budget-to-actual expenditure detail and results
are reported to the Board on a monthly basis.

The information contained in this document has been structured to meet the
Association of School Business Officials International (ASBO) certification
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requirements for the Meritorious Budget Award (MBA). It is the primary
vehicle to present the financial plan of the District. The Meritorious Budget
Award is the most prestigious form of recognition in public school district
budgeting. Its attainment represents a significant accomplishment by a
school district. This budget document is the fifth submission for Rochester
Community Schools.

District Mission

The mission of Rochester Community Schools is “to provide a quality
education in a caring atmosphere for students to attain the necessary skills
and knowledge to become lifelong learners and contribute to a diverse,
interdependent, and changing world.”

District Goals and Objectives

The District utilizes a strategic plan to identify and set goals in five-year
increments. The last plan was adopted in March 2015, and normally the
District would have completed a new five-year plan to be implemented with
the 2020-21 school year. The global pandemic of 2020 necessitated a delay
in the development of the next iteration of the strategic plan; therefore, the
district continues to be guided by the plan the Board adopted in 2015 entitled
Pride in Excellence: Strategic Planning 2020, which includes the following
objectives:

Goal Area: Curriculum, Instruction & Assessment

Rochester Community Schools will develop innovative, self-directed learners
who think critically, communicate effectively and persevere to positively
impact the world.

e Strategy 1: Investigate options for potential implementation of
International Baccalaureate Programs in Rochester Community Schools
(shared with Global Awareness).

e Strategy 2: Assess progress with Cultures of Thinking and develop a
plan to expand at all levels K-12.

e Strategy 3: Ensure rigorous and consistent content in all curricular
areas.

e Strategy 4: Investigate and implement assessment practices that
inform instruction and deepen student learning.

e Strategy 5: Investigate innovative instructional practices which
provide choice and increase relevance.

e Strategy 6: Ensure the development and implementation of Multi-
Tiered Systems of Supports (MTSS).



Goal Area: Global Awareness

Rochester Community Schools will challenge students through dynamic
cultural experiences, to be empowered global stewards, and inspire them to
have a positive impact on their community, country, and world.

e Strategy 1: Investigate options for potential implementation of an
International Baccalaureate Programs in Rochester Community Schools
(shared with Curriculum, Instruction & Assessment).

e Strategy 2: Develop and expand local partnerships with business and
higher education.

e Strategy 3: Expand world languages to K-12 for all students.

e Strategy 4: Investigate, develop, and implement programs which
ensure that students have a high degree of cultural awareness.

e Strategy 5: Investigate the feasibility of service learning for all
students.

e Strategy 6: Expand international exchanges and school partnerships.

Goal Area: Technology and Infrastructure

Rochester Community Schools will ensure a world-class education by
focusing resources on developing and enhancing assets which include people,
innovative partnerships, state-of-the-art technology and facilities.

e Strategy 1: Develop a comprehensive infrastructure plan including
technology, facilities, safety and security.

e Strategy 2: Develop a model for configuration of District learning
spaces to support flexible and collaborative learning environments.

e Strategy 3: Investigate and implement integrated instructional
technology to support and enhance instruction.

e Strategy 4: Create and maintain a sustainable business model to
ensure long-term financial stability of the District.

e Strategy 5: Investigate and implement comprehensive information
systems for business and student data.

e Strategy 6: Investigate systems and processes that ensure that the
Rochester Community Schools recruits, hires, develops, and retains a
highly qualified and diverse workforce.

The objectives illustrate the Board’s highest priorities and establish direction
for district and school efforts. The District is in the process of organizing the
strategic planning committee which has been delayed by the 2020 global
pandemic.



Budget Process and Timeline

The budget cycle is a continuous process:

In the spring of each year, the State of Michigan (the State) conducts
a revenue consensus meeting and sets the budget for its General and
School Aid Funds. Per-pupil foundation allowance levels are based on
district-level State Aid projections.

The District engages experts to project enrollment growth. Enrollment,
along with per-pupil foundation allowance, is the starting point for
revenue projections.

The District projects the anticipated increase (or decrease) in
expenditures. Salaries, payroll taxes and employee benefits comprise
approximately 80% of the District’s expenditure budget. Substantially
all of the District’'s employees work under collective bargaining
agreements. Building budgets are based on a per-pupil allocation set
by the District. Other non-payroll related budgets are based on
previous year expenditures adjusted for inflation, or are based on
planned project cost estimates.

Based on the latest information obtainable at the time legal deadlines
approach, expenditures are prioritized and a preliminary budget is
completed. Meetings are set with building administrators and labor
leaders. Reductions, if required, are discussed at these meetings and
consensus is reached on a functional level.

Cabinet members meet with the Board of Education to present the
preliminary budget. The Board votes to adopt the proposed budget
prior to June 30, which officially establishes the budget as the
operating plan.

Once adopted, the budget will be amended throughout the fiscal year,
as necessary, by the Board of Education. Typically, the budget is
amended three times during the year, in November, March, and June.

After the fiscal year is complete, the budget-to-actual information is
published in the District’'s Audited Financial Report for the General
Fund.



The calendar below illustrates the budget cycle for 2021-22:

2021-22 BUDGET CALENDAR

Superintendent & Superintendent's Board of Education
Deputy Supt. for Superintendent's Business & Operations
Business Affairs Cabinet Advisory Committee Review Adoption & Amendments
Adoption
Tuesday, March 9, Monday, May 17,
Monday, March 1, 2021 2021 Monday, May 10, 2021 2021 Monday, June 21, 2021
Amendment
November 2021
Tuesday, March 16,
2021 *June TBD Regular Meeting
Amendment

February 2022
Regular Meeting
Amendment
June 2022
Special Meeting

Adopt 2022-23 Budget at June 2022 Board Meeting

* If needed

Summary of Significant Changes
There were no significant changes from the current year in the budget
process or in budget policies used in the development of the 2021-22 budget.

Allocation of Human and Financial Resources

Pride in Excellence: Strategic Planning 2020 addresses academics, global
awareness, and infrastructure - three critical areas that must be addressed
to ensure that the District is able to achieve its mission. The District provides
a rigorous instructional program with appropriate curriculum and
assessments, which is essential in the development of innovative, self-
directed learners who think critically, communicate effectively, and are able
to positively impact the world around them.

Though paused with the onset of the global pandemic of 2020, the District is
in the process of expanding its world languages program to all grade levels,
and as recently as 2019, trips to China, Costa Rica, and Germany have
provided global experiences for middle and high school students and their
teachers. Safe and secure learning, teaching, and office environments have
been created with the deployment of cameras and secured entrances. These
improvements are crucial in promoting individual wellbeing, and providing
positive, respectful, and caring environments where students, staff, and the
community are collectively engaged in the success of every school.

Clear, timely, honest, transparent, and accessible communication engages
every stakeholder in building a culture of trust through action. The RCS Talk
to Us online portal is available to provide families with timely response to
concerns and questions. RCS is maximizing efficiency and effectiveness
through the implementation of rigorous, relevant, and reasonable
performance standards that provide for all employees’ professional growth
and shared accountability for student, school, and organizational
performance. Sustaining excellence requires thoughtful deployment of
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available resources, and the 2020-21 adopted budget reflects the Board’s
commitment to its mission and objectives.

Summary of Revenues - All Funds

General Fund

The District’s operating costs are predominately funded by State Aid which
has increased on a per-pupil basis at a modest rate since 2013. The 2021-22
per-pupil foundation allowance amount is not known at the time of this
report. The District’'s General Fund will be amended in November 2021 to
reflect the actual foundation allowance after the allocation amount for each
district has been established by the State. The full long-term economic
impact of the global pandemic on school funding is unknown.

The following graph illustrates per-pupil foundation allowance net of
permanent reductions over the past ten years:

Per-Pupil Foundation Allowance

$8,800
$8,600

$8,400

$8,200
$8,000
$7,800
$7,600
$7,400

1112 12-13 13-14 1415 15-16 16-17 17-18 1819 1520 20-21

General Fund 2021-22 budgeted revenue by source is illustrated as follows:

2021-22 Budgeted General Fund Revenue
by Source

$12,633,810

$5,586,289 $26,858,071

m Local = State Aid & Property Tax = Federal  mw Interdistrict Sources



Capital Projects Funds

The Capital Projects Fund includes School Building and Site Bonds issued in
February 2016 and March 2019 and a ten-year, 1.5 mill Sinking Fund that
voters approved in November 2019. The bond proceeds will fund construction
projects through 2023 and include the addition of security vestibules,
replacement of heating and cooling equipment, building additions and
improvements, site improvements, furniture, buses, and technology
infrastructure and equipment. The Sinking Fund provides an additional
source of revenue to fund facility repairs and replacement.

Debt retirement Fund

Revenues in the Debt retirement Fund are generated by a property tax
millage levied on all classes of taxable property and are used to retire the
District’'s bonded debt. In February, 2016, the District issued the first series
of general obligation Building and Site bonds in the amount of $128 million.
The second series was issued in the spring of 2019 in the amount of $57
million, for a total of $185 million. The District currently levies 3.1132 mills
to service bonded debt. The following chart illustrates debt millage rates
over the last five years:

Debt Millage Rates Last Five Years

5.00
4.00
3.00
2.00
1.00

0.00
2017-2018 2018-2019 2019-2020 2020-2021 2021-2022

2017 2018 2019 2020



Special revenue Funds

The Special revenue Funds include Book Store, Food Service, Early Learning,
and Student/School Activity. The Book Store and Food Service Funds
generate revenue from goods and food sales respectively. The Book Stores
are student-run, with teacher oversight as practical application of high school
business class curriculum. Food services are managed by a third-party
company highly experienced in the area of K-12 food service operations.
Revenue in the Early Learning fund is generated from participant tuition. The
Early Learning program serves the District’'s earliest learners from 0 to 5
years of age.

The Governmental Accounting Standards Board (GASB) issued Statement No.
84 Fiduciary Activities, which established criteria for identifying and reporting
fiduciary activities for all state and local governments. In compliance with
GASB Statement No. 84, effective for fiscal years beginning after Dec. 15,
2018, student and school activity revenue and expenditures will be reported
in the special revenue fund. The Student/School Activity Fund generates
revenue from fundraisers and staff contributions.

The Early Learning and Food Service Funds receive financial support via
interfund transfers from the District’'s General Fund. The Early Learning
program began in September of 2018 to provide daycare and early learning
opportunities for children. The global pandemic that began in March 2020
necessitated the closing of the program when K-12 districts were mandated
by the State to close. The program reopened on a limited basis to serve the
families of essential workers. The program reopened to all families in the fall
of 2020. District projections indicate that the Early Learning Fund will be
self-sustained by the 2023-24 school year.
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Following is a three-year comparison of revenue by fund and source:

Governmental Funds Budget Final Budget Actual
2021-22 2020-21 2019-20
General Fund
Property Taxes $ 21,685,614 21,053,994 $ 19,737,965
Other Local Sources 5,172,457 3,968,298 7,269,819
State 139,794,792 139,148,129 135,197,827
Federal 5,586,289 11,610,831 4,327,588
Interdistrict 12,598,810 14,389,713 11,983,365
Other Financing Sources 35,000 35,000 52,653
Total General Fund 184,872,962 190,205,965 178,569,217
Debt Retirement Fund
Property Taxes 9,532,934 18,992,500 27,619,164
Interest Income 22,815 20,815 28,135
Total Debt Retirement 9,555,749 19,013,315 27,647,299
Capital Projects Funds
Property Taxes 8,476,631 8,071,000 -
Interest Income 105,505 148,763 888,978
Other Local Sources 10,000 72,840 56,134
Total Debt Retirement 8,592,136 8,292,603 945,112
School Service Funds
Local 2,441,656 1,136,783 $ 2,443,090
Tuition 1,186,847 721,689 681,401
Food Sales 1,037,402 13,318 1,553,683
State 103,000 85,308 121,682
Federal 2,855,125 2,234,705 1,422,216
Total School Service 7,624,030 4,191,803 6,222,072

Total Revenue $ 210,644,877 $ 221,703,686 $ 213,383,700

Summary of Expenditures — All Funds

General Fund

The District’s expenditures in the General Fund are expected to increase due
primarily to employee benefit costs, the introduction of the middle and high
school orchestra program, and inflationary pressures. The District
supplements its permanent staff through privatization of custodial, food
service, transportation, clerical and substitute teaching staff.
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The following graphs illustrate 2021-22 General Fund budgeted expenditures
by function and object:

2021-22 General Fund Expenditures by Function

$3,105,167.00, $1,106,838.00,
R
2% 0%
$71,181,901.00, _— |
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| 60%
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2021-22 General Fund Expenditures by Object
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Debt retirement Fund
The two outstanding bond issues at June 30, 2021 are as follows:

$108,725,000 2016 Building and Site Bonds, due in

annual installments ranging from $1,150,000 to

$14,600,000 through May 2036; interest from 4.00%

to 5.00%. $ 73,675,000

$56,025,000 2016 Building and Site Bonds, due in

annual installments ranging from $1,995,000 to

$3,680,000 through May 2039; interest from 3.00%

to 3.125%. 51,965,000

Total Bonds Payable $ 125,640,000

The following table illustrates future principal and interest payments to
maturity:

Bonded Debt Payable June 30,

$50,000,000
$45,000,000
$40,000,000
$35,000,000
$30,000,000
$25,000,000
$20,000,000
$15,000,000
$10,000,000
$5,000,000

5o

2022 2023 2024 2025 2026  2026-20312031-2036

Principal Interest

Capital Projects Funds

Expenditures from the 2016 Series I and II Building and Site Fund include
facility, site, furniture, and equipment improvements on a district-wide basis.
District priorities regarding capital projects include safety and security,
facility and site infrastructure, and technology. Capital Projects are expected
to continue through 2023.

Expenditures from the Capital Projects Sinking Fund will be prioritized each
year to address critical facility, infrastructure, and safety needs first. Some
projects may be budgeted over multiple fiscal years (such as roof and/or
HVAC system replacements).
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The following graph illustrates the planned Capital Project Funds budget by
Location:
Capital Expenditure Budget by Location

Transportation

Facilities & Grounds

Administration Center/District
Caring Steps Children's Center
University Hills Elementary
North Hill Elementary
Musson Elementary

Meadow Brook Elementary
McGregor Elementary

Long Meadow Elementary
Hugger Elementary

Hampton Elementary

Hamlin Elementary

Delta Kelly Elementary
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Baldwin Elementary

West Middle School

Van Hoosen Middle School
Reuther Middle School

Hart Middle School

Schultz Educational Center

Stoney Creek High School
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Rochester High School
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5- $2,000,000  $4,000,000  $6,000,000
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Special revenue Funds

The district purchased a school building in early 2018 and began operating an
Early Learning program in the fall of that year. This program serves children
aged 0 - 5 and receives tuition revenue from participating families.

The Book Store program is operated by high school students under the
direction of a teacher and the store charges its customers the cost of supplies
plus a modest markup.
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The Food Service program receives state and federal funding as well as
revenue from food sales. Excess revenue is used to improve kitchen
equipment and the food service program.

GASB Statement No. 84 established criteria for identifying and reporting
fiduciary activities for all state and local governments. The Student/School
Activity Fund generates revenue from fundraisers and staff contributions.

The following chart illustrates a three-year comparison of expenditures by
fund and object:

Governmental Funds 2021-22 20-21 2019-20
Budget Final Budget Actual % Change
General Fund
Salaries $ 89,724,834 $ 90,082,980 $ 89,126,605 0.01
Benefits 58,869,615 59,310,299 54,334,570 0.08
Purchased Services 25,595,791 25,212,567 20,266,432 0.26
Supplies & Materials 8,365,693 8,871,393 6,181,305 0.35
Capital Outlay 1,111,838 3,452,222 3,442,387 (0.68)
Other 3,045,420 5,073,974 3,023,388 0.01
Total General Fund 186,713,191 192,003,435 176,374,687 0.06
Debt Retirement Fund
Principal Payments 5,575,000 13,365,000 21,820,000 (0.74)
Interest & Other Fees 5,244,769 5,852,719 6,821,514 (0.23)
Total Debt Fund 10,819,769 19,217,719 28,641,514 (0.62)
Capital Projects Funds
Capital Projects 22,095,376 27,978,865 32,052,327 (0.31)
Total Capital Projects 22,095,376 27,978,865 32,052,327 (0.31)
Special Services Funds
Salaries 48,390 47,441 88,901 (0.46)
Purchased Services 3,109,237 2,018,216 2,502,031 0.24
Supplies & Materials 1,782,757 1,083,187 1,340,947 0.33
Capital Outlay 370,000 513,389 584,744 (0.37)
Fringe Benefits 371 371 54,395 (0.99)
Other 2,374,601 2,682,185 2,258,326 0.05
Total School Service 7,685,356 6,344,789 6,829,344 0.13
Total All Funds $ 227,313,692 $245,544,808 $ 243,897,872 (0.07)

Summary of Fund Balances — All Funds
Fund balance classifications are categorized according to a hierarchy based
on the extent to which a district must observe constraints upon the use of its
resources. These classifications include non-spendable, restricted,
committed, assighed, and unassigned.

First, a distinction is made for amounts that are considered non-spendable,
such as fund balance associated with inventories. After non-spendable
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amounts have been identified, a distinction is made based on the relative
strength of the constraint that controls how an amount can be spent.

Restricted fund balance includes amounts that can be spent only for specific
purposes stipulated by constitution, external resource providers, or through
legislation. Debt retirement on installment loans is an example of this.

Committed fund balance includes amounts that can be used only for specific
purposes determined by formal action of the Board. Early retirement
incentive payments could be classified as committed fund balance.

Amounts in the Assighed fund balance classification are intended to be used
by the District for specific purposes but do not meet the criteria to be
classified as restricted or committed. Examples are amounts designated for
the cost of compliance with ADA requirements, insurance deductibles,
contingencies for the outcomes of lawsuits, and others.

Unassigned fund balance includes all spendable amounts not contained in
other classifications.

The following chart illustrates a three-year comparison of fund balances by
fund. The budgeted General Fund balance is stable. This is due primarily to
the District’s efforts to maintain a balance between expenditures and
available revenues. Fund balance is primarily used to stabilize funding for
programs in the event of a reduction in revenue during the school year. The
Capital Projects fund balance decreases as capital projects are completed.
Food Service and Book Store fund balances will remain stable or slightly
decrease as excess revenues are invested in various ways to improve the
programs.

Fund balances are illustrated as follows:

Governmental Funds

2021-22 2020-21 2019-20
Budget Final Budget Actual
Fund Balances
General Fund $ 34,891,095 $ 36,731,324 $ 38,528,794
Debt Service 1,273,685 2,537,705 35,584,166
Capital Projects 7,394,664 20,897,904 2,742,109
Special Revenue 2,424,524 2,363,913 2,886,885
Total $ 45,983,968 $62,530,846 $ 79,741,954

Significant Trends

Enrollment and State Aid are two of the most significant trends that impact
the district. Overall, statewide enrollment has decreased, however, the most
recent projection indicates stable enroliment over the next five years. The full
economic impact of the global pandemic on school funding and student
enrollment is unknown at this time.
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Financial and Demographic Changes

Since 2010, the city of Rochester Hills has experienced an increase in
households earning greater than $125,000 annually, while households
earning less than $75,000 have declined. The district has also experienced an
increase in expatriates and English language learners.

The district, which covers an approximately 66-square-mile area in the
southeastern portion of Michigan's Lower Peninsula, serves an estimated
population of 93,000 and is located primarily in Oakland County with a small
portion in western Macomb County. District residents have access to jobs in
Oakland County, the corporate headquarters of FCA US LLC (Fiat Chrysler) as
well as several General Motors facilities. Investment in automotive-related
research and development of new technologies (such as autonomous driving)

has led to new business in the area.

Budget Forecasts

Three-year budget forecasts for all governmental funds are summarized as

follows:
Forecast Forecast Forecast
Budget Budget Budget Budget
2024-25 2023-24 2022-23 2021-22
General Fund
Revenue 188,580,005 $ 187,078,231 185,569,211 ¢ 184,872,962
Expenditures 187,475,911 185,606,926 184,993,989 186,713,191
Change in fund balance 1,104,094 1,471,305 575,222 (1,840,229)
Fund balance - July 1 36,937,622 35,466,317 34,891,095 36,731,324
Fund balance - June 30 38,041,716 $ 36,937,622 35,466,317 $ 34,891,095
Debt Retirement Fund
Revenue 10,784,041 $ 10,766,775 $ 10,737,246 $ 9,555,749
Expenditures 10,855,768 10,838,519 10,809,019 10,819,769
Change in fund balance (71,727) (71,744) (71,773) (1,264,020)
Fund balance - July 1 1,130,168 1,201,912 1,273,685 2,537,705
Fund balance - June 30 1,058,441 $% 1,130,168 $ 1,201,912 $ 1,273,685
Capital Projects Fund
Revenue 9,040,446 $ 8,863,182 8,715,863 $ 8,592,136
Expenditures 8,936,099 8,760,881 13,909,083 22,095,376
Change in fund balance 104,347 102,301 (5,193,220) (13,503,240)
Fund balance - July 1 2,303,745 2,201,444 7,394,664 20,897,904
Fund balance - June 30 2,408,092 $ 2,303,745 2,201,444 $ 7,394,664
School Service Funds
Revenue 8,382,464 $ 8,151,518 7,883,057 $ 7,745,967
Expenditures 8,107,937 7,911,734 7,757,975 7,685,356
Change in fund balance 274,527 239,784 125,082 60,611
Fund balance - July 1 2,789,390 2,549,606 2,424,524 2,363,913
Fund balance - June 30 3,063,917 $ 2,789,390 2,549,606 $ 2,424,524

Student Enrollment

Enrollment in the district declined by 94 full-time-equivalent (FTE) students
for the 2020-21 school year as calculated by a one-year modified formula
(“superblend”) for state aid purposes. The “superblend” calculation is 75%
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weight on the fiscal year 2019-20 blend plus 25% weight on what a “normal
90/10” blend would have been for 2020-21.

The FTE calculation for the 2021-22 school year is based on the pre-
pandemic 90% of the fall and 10% of the Spring 2021 student counts. The
district expects enrollment to decline by an additional 293 FTE for the 2021-
22 school year. Third-party projections indicate flat enrollment through
2024-25. Rochester Community Schools is a Michigan public school district
geographically located on the northern outskirts of Metro Detroit, in
northeast Oakland County.

Actual and projected fall student enrollment is illustrated as follows:

Fall Student Enrollment
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State-wide student enrollment decreased between 2003-04 and 2020-21 by
approximately 264,902 students. The State Fiscal Agency projects a state-
wide decline of approximately 149,000 each year through 2022-23 and is
illustrated as follows:

Total Pupils in Membership
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Source: Senate Fiscal Agency
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Enrollment is important to the financial health of the district because state
funding is based on a per-pupil formula.

Tax Base & Rates
Michigan school districts are funded for General Fund operations according to
the following basic formula:

Foundation Allowance x student count - local non-homestead property taxes
= State Aid

The foundation allowance is determined annually according to the level of
funding available in the State School Aid Fund budget. The School Aid Fund
is financed by restricted taxes including a 6% property tax, lottery revenue,
and a grant from the State’s General Fund. The student count is a blended
count and is determined by blending the number of students in attendance
on the February count date with the number of students in attendance on the
October count date in the same calendar year.

Districts are authorized by the State to levy up to 18 mills on non-homestead
property located within their boundaries, which includes apartment buildings,
rental homes, vacation property, vacant land, and commercial and industrial
property; however, the Headlee amendment of 1978 included a provision
that a community’s total property tax base should not increase faster than
the inflation rate. This legislation rolls back the maximum authorized millage
rate for each taxing unit to the extent that the total tax base increases more
than the rate of inflation. The Headlee amendment occurs in high-growth
areas, is triggered when non-homestead property is sold and re-valued at a
growth rate higher than inflation, and permanently reduces the amount that
can be levied on non-homestead property. The State of Michigan assumes
that all districts are levying 18 mills for its calculation of State Aid. When the
Headlee amendment occurs, Michigan public school districts could receive
less than the allocated Foundation Allowance by the amount of the Headlee
rollback.

The district’s 10-year operating millage renewal was approved by the voters
of the community in May of 2014. The current authorized millage is 18.5431
mills, which provides a cushion in the event that the Headlee Amendment is
triggered by economic conditions. The operating millage authorization
expires with the summer 2024 levy.

The following chart illustrates the district local tax base and rates for th