HAMILTON-WENHAM

REGIONAL SCHOOL DISTRICT

SCHOOL COMMITTEE MEETING

Buker Elementary School Thursday, April 7, 2016 7:15 PM
Multi-Purpose Room

1. Call to Order 7:15

2. Pledge of Allegiance

3. Citizens’ Comments 7:20

4. Superintendent’s Report 7:45

5. Consent Agenda 7:55
a.  Minutes of March 17, 2016 Exhibit B
b. Executive Session Minutes
e December 1, 2011 Exhibit C
e February 9, 2012 Exhibit D
e April 5,2012 Exhibit E
s May 3,2012 Exhibit F
s  May7,20I2 Exhibit G
e May 21,2012 Exhibit H
e June 21,2012 Exhibit
e May 9,201 Exhibit |
6. New Business 8:15
a.  Student Government Presentation
b. Presentation of the Theater Workshop Cast & Crew
c. OEcration Playground: Winthrop School
d. 8" Grade Girls to play JV Softball waiver request Exhibit K
e. Policies 2™ Reading
1. Relations with Nonpublic Schools Exhibit L
e. Application from the Academy at Penguin Hall
f.  Transition Summary from the Chair
7. Vote to Adjourn 9:30
Knowledge ° Responsibility ° Respect e Excellence

The District does not discriminate in its programs, activities or employment practices based on race, color, national origin, religion, gender.
aender identity, sexual orientation, age or disability.



LEGISLATIVE bulletin

To: All School Committee Members and Superintendents
From:  Stephen J. Finnegan Esq., MASC General Counsel
Re: An Act Relative to Substance Use, Treatment, Education and Prevention. H.4056

Date: March 16, 2016

GOVERNOR BAKER HAS SIGNED THE OPIOID
BILL H. 4056

On March 14, 2016 Governor Baker signed into law
14.4056, the Opioid Bill. Following please find a
summary of the educationally pertinent provisions of
the Opioid Legislation (H.4056). MASC worked with
the legislative leadership to ameliorate the mandate
provisions of H.4056. For example, the screening

of students for substance abuse was reduced to a
verbal screening and only at two grade levels to be
recommended by DESE. Most importantly, the verbal
screening provision is subject to appropriation, and
if no appropriation is approved this provision of the
law is not mandated. Finally, MASC worked hard to
secure subsection (e) that provides no liability caused
by an act or omission resulting from the implementa-
tion of this section. The substance abuse screening
will not be implemented until the 2017-2018 school
year. Parents or students may opt out of the screening.
Also, MASC recommended a Good Samaritan provi-
sion regarding the administration of Naloxone to pro-
tect school employees, among others from liability.

Section 15 of H.4056 amending c.71, 5.96 (see
below and on the MASC website www.masc.org),
expands the terms of the existing statute as found in
your 2015 MGL book. Particularly, the law requires
that schools shall notify the parents or guardians of
all attending students of the substance abuse policy
and shall post the policy on the school’s website.
MASC recommends that such posting, if you have
not already done so, be placed on your website as
soon as possible, and that you inform school parents
of its placement on the website. The revised law also
requires that the substance abuse policies shall be
filed with DESE. We are working with Department to
review our substance abuse policy, which will soon
be forwarded to you. We do not intend, at this {ime,
to address matters relating to the verbal screenings
until later, due to its 2017-2018 implementation
date,

The following is a summary of the education related
provisions of the Opioid legislation culled from the
42 pages of the bill.

Sections 11, 12 and 13 of H.4056 add a representative of
Massachusetts recovery high schools with expertise in ado-
lescent substance use disorders to the safe and supportive
schools commission as found in MGL ¢.69, s.1P.

Section 14 of the Opioid Law amends c. 71, 5.13D by
adding the following paragraph: A driver education course
shall include a madule on the science related to addiction
and addictive substances, including the impact of psy-
choactive substances an the brain and the effect of such
substances on a person while operating a motor vehicle.

Section 15 amends MGL ¢.71, 5.96 by striking out Section
96, and inserting in place thereof the following two sec-
tions:

Section 96. Each public school shall have a policy regard-
ing substance use prevention and the education of its
students about the dangers of substance abuse. The school
shall notify the parents or guardians of all students attend-
ing the school of the policy and shall post the policy on
the school’s website. The policy, and any standards and
rules enforcing the policy, shall be prescribed by the school
committee in conjunction with the superintendent or the
board of trustees of a charter school.

The department of elementary and secondary educa-
tion, in consultation with the department of public health,
shall provide guidance and recommendations (o assist
schools with developing and implementing effective sub-

- stance use prevention and abuse education policies and

shall make such guidance and recommendations publicly
available on the department’s website. Guidance and
recommendations may include educating parents or guard-
ians on recognizing warning signs of substance abuse and
providing available resources. Gyidance and recommen-
dations shall be reviewed and regularly updated to reflect
applicable research and best practices.

Each school district and charter school shall file its sub-
stance use prevention and abuse education policies with
the department of elementary and secondary education in
a manner and form prescribed by the department,

Section 97. (a) Subject to appropriation, each city, town,
regional school district, charter school or vocational school

aver



district shall utilize a verbal screening tool to screen pu-
pils for substance use disorders. Screenings shall occur
on an annual basis and occur at 2 different grade levels
as recommended by the department of elementary and
secondary education, in consultation with the depart-
ment of public health. Parents or guardians of a pupil

to be screened pursuant to this section shall be notified
prior to the start of the school year. Verbal screening
tools shall be approved by the department of elemen-
tary and secondary education, in conjunction with the
department of public health. De-identified screening
results shall be reported to the department of public
health, in a manner to be determined by the department
of public health, not later than 90 days after completion
of the screening.

(b) A pupil or the pupil’s parent or guardian may opt out
of the screening by written natification at any time prior
to or during the screening. A city, town, regional school
district, charter school or vocational school district
utilizing a verbal screening tool shall comply with the
department of elementary and secondary education’s
regulations relative to consent.

(c) Any statement, response or disclosure made by a
pupil during a verbal substance use disorder screening
shall be considered confidential information and shall
not be disclosed by a persan receiving the statement,
response or disclosure to any other person without the
prior written consent of the pupil, parent or guardian,
except in cases of immediate medical emergency or a
disclosure is otherwise required by state law. Such con-
sent shall be documented on a form approved by the
department of public health and shall not be subject to
discovery or subpoena in any civil, criminal, legislative
or administrative proceeding. No record of any state-
ment, response or disclosure shall be made in any form,
written, electronic or otherwise, that includes informa-
tion identifying the pupil.

(d) The department of elementary and secondary educa-
tion shall notify each school district in writing of the
requirement to screen students for substance use disor-
ders pursuant to this section. School districts with alter-
native substance use screening policies may, on a form
provided by the department, opt out of the required
verbal screening tool. The form shall be signed by the
school superintendent and provide a detailed descrip-
tion of the alternative substance use program the district
has implemented and the reasons why the required
verbal screening tool is not appropriate for the district.

(e) No person shall have a cause of action for loss or
damage caused by an act or omission resulting from the
implementation of this section.

Section 33. Subsection (a) of section 222 of said Chap-

ter 111 is amended by adding the following paragraph:

‘The bureau of substance abuse services shall provide

educational materials on the dangers of opiate use and
misuse to those persons participating in the annual
head injury safety program required by this section. The
educational materials shall also be distributed in written
form to all students participating in an extracurricular
activity prior to the commencement of their athletic
seasons.

SECTION 37, Chapter 112 of the General Laws, is
hereby amended by inserting after section 12EE the fol-
lowing section:

Section 12FF. Any person who, in good faith, attempts
to render emergency care by naloxone or any other
opioid antagonist, as defined in section 198 of chapter
94C, to a person reasonably believed to be experienc-
ing an opiate-related overdose, shall not be liable for
acts or omissions resulting from the attempt to render
this emergency care; provided, however, that this sec-
tion shall not apply 1o acts of gross negligence or willful
or wanton misconduct.

SECTION 63. Each city, town, regional school district,
charter school or vocational school district shall imple-
ment the verbal substance use disorder screenings re-
quired by section 97 of chapter 71 of the General Laws
by the 2017-2018 school year.

SECTION 64. The department of elementary and sec-
ondary education, in consultation with the department
of public health, shall create a notice and opt out form
relative to substance use disorder screenings required
by section 97 of chapter 71 of the General Laws.

SECTION 66. Not later than July 1, 2016, the Mas-
sachusetts Association of School Committees, Inc., the
Massachusetts Association of School Superintendents,
Inc. and the Massachusetts Charter Public School
Association, Inc. shall each provide an update to the
department of elementary and secondary education, the
joint committee on education, and the joint

committee on mental health and substance abuse on
their ongoing efforts to ensure compliance with the
requirements set forth in section 96 of chapter 71of the
General Laws.

TUESDAY, APRIL 26
DAY ON THE HILL

REGISTER NOW: WWW.MASC.ORG




EXHIBIT B

Hamilton-Wenham Regional School District
Office of the Superintendent

Wenham, Massachusetts 01984

HAMILTON-WENHAM REGIONAL SCHOOL COMMITTEE MEETING
MINUTES
MARCH 17, 2016
7:15 PM

1. CALL TO ORDER: Larry Swartz called the meeting to order at 7:20 pm in the Buker Elemen-
tary School Multi-Purpose Room.

Present: Jeanise Bertrand, Deborah Evans, Hannah Fraley, Dennis Hurley, Emily
Madden, Stacey Metternick, Larry Swartz.

Also present: Michael Harvey
Jeff Sands

Kerrianne Heppner, student representative
Nancy Bergner, (Secretary)

Il. PLEDGE OF ALLEGIANCE
All rose for the pledge of allegiance.

111 CITIZENS’ COMMENTS
No citizen comments

IV.CHAIR’S REPORT

* Appreciation expressed to the League of Women Voters® for organizing a compelling Civics
Bee. The LWV is also hosting a Candidates’ Night at the Buker School on Wednesday, March
23 to help citizens prepare for upcoming town elections.

* Election Season reminders:

* Saturday April 2: Hamilton Town Annual Town Meeting at 9 AM; Wenham Town
Meeting at 1 PM.

 Annual Town Elections are on April 7.

V. SUPERINTENDENT’S REPORT

Showing of the film, Most Likely To Succeed:
March 28, 7 PM at the High School

Dramafest at HWRHS This Weekend

“Break a Leg” (That’s “theater speak” for “good luck™) to the HWRHS Dramatics Society on
hosting Dramafest at HWRHS this Saturday from 9-6. Five Massachusetts High Schools will
send teams to perform one-act plays along with our own HWRHS Group. The HWRHS group
will perform W.A.S.P. by Steve Martin at 1:00 PM. Admission is $10 for the entire day.



Kids’ Town Meeting
The HWRHS National Honor Society will again be offering childcare services for parents of

young children who wish to attend Town Meeting on April 2nd. Care for parents attending Ham-
ilton Town Meeting will be from 8:45 to noon and Wenham Town Meeting from 12:45 to 4.00
PM at the Winthrop Elementary School. The cost is $10 per child with a $20 per family max. Ca-
pacity is limited to 60 students per session. Interested parents can reserve a space for their child at
http://www.signupgenius.com/go/30e0edaaca623aaf94-kids More information, including the re-
quired permission slip can be found at:
https://www.dropbox.com/s/nhnazwceyr8fo5h/kids%20town%20meeting%20flyer.pdf?d1=0

Director of Curriculum, Assessment and Instruction Search Update
We received 26 applications for the position of Director of Curriculum, Assessment and Instruc-

tion, and chose eight candidates to invite to meet earlier this week with a Screening Committee of
administrators and teachers. The Screening Committee selected four candidates to invite to a sec-
ond round of interviews, which will be held next week. Two finalists will be recommended by the
Screening Committee to spend a day in the District and meet with different constituent groups in
early April. The current timeline is to have a person hired for the position by April 15th.

Mid-Cycle Review Findings
I am very pleased to announce that I have received notice from the Department of Elementary and

Secondary Education that our Special Education Department passed their Mid-Cycle Review with
flying colors. DESE regularly conducts evaluations of Special Education programming in districts
across Massachusetts to ensure they are in compliance with the Laws and Regulations that apply
to educating students with special needs. Our most recent Mid-Cycle Review was this past De-
cember. The DESE found that we were in compliance with all criteria monitored during this re-
view. Our next full review is scheduled for the 2018-2019 school year. Congratulations to Direc-
tor of Student Services Kathy Harris and the entire Special Education Team for their hard work.

Bus Bid Released

Jeff Sands has informed me that the bid District Transportation Services was released on March
14th. Bids must be received by Wednesday, April 13th at 1:00 PM. Bids will be opened on April
13th at 1:30.

No School on Friday, March 25 and Monday, March 28
All Schools and Offices will be closed on Friday, March 25 in observance of Good Friday. There

will be no classes for students on Monday, March 28 for a Teacher Workshop Day. District Of-
fices will be open on March 28.

VI. CONSENT AGENDA
A. Minutes of March 3rd meeting Exhibit A
B. Minutes of Executive Session(s)
1. April 9,2015 Exhibit B
2. April 28, 2015 Exhibit C
3. December 3, 2015 Exhibit D



4. December 17, 2015 Exhibit E
5. March 19, 2015 Exhibit F
6. June 3, 2015 Exhibit G

MOTION: I MOVE THAT THE HAMILTON-WENHAM REGIONAL SCHOOL COM-

MITTEE APPROVE THE ITEMS ON THE CONSENT AGENDA. THERE CAN
BE NO FURTHER DISCUSSION NOR AMENDMENT OF THIS MOTION.

Motion by STACEY METTERNICK; seconded by JEANISE BERTRAND.
Unanimously approved 5-0, 2 absent

COMMITTEE REPORTS

C. Communications: Deb Evans
D. Planning; Deb Evans — planning committee met several weeks ago and has another

meeting scheduled for 3/18 at 1 PM. Committee is examining census data in relation to
DESE projections based upon live birth patterns in the community. Solid projection using
this data helps to drive program planning. After both Town Meeting the Planning Com-
mittee will appoint an Apportionment working group.

. Policy: Emily Madden—The Policy Committee is engaging in a systematic review of pol-

icies approved 3 or more years ago, checking for outdated information and forming perti-
nent recommendations to be presented to the School Committee for a first reading, second
reading. Two such policies are on the agenda tonight.

. Student Rep: Kerrianne had nothing to report at this time.
. Other-School Liaisons Updates: Stacey Metternick responded to a question about SC in-

volvement in these meetings, bringing the SC up to date on scheduled meetings. A sug-
gestion was made regarding the possibility of arranging for email reporting between
school liaisons, rather than requiring attendance at all meetings. The new School Commit-
tee should be tasked with developing an efficient approach to handing liaison related in-
formation sharing,.

VII. NEW BUSINESS
A. Year to Date Financial Report: Jeff Sands Exhibit H
B. Review School Committee Goals : Larry Swartz Exhibit I

Goal 1: Develop fiscally responsible budget that recognizes school improvement plans to
have all schools at Level 1 Status.

Goal 2: Develop a School Committee proposal to update the District Agreement in areas
of apportionment formula & capital planning.

Goal 3: Update all District policies and review existing policies with an adoption date of
three or more years ago.

Goal 4: Oversee the development of a Master Plan

C. Approve Northshore Education Consortium Articles (NEC): Mike Harvey ~ Exhibit J

Discussion



MOTION:

I MOVE THAT THE HAMILTON-WENHAM REGIONAL SCHOOL COM-
MITTEE VOTE TO APPROVE THE AMENDMENT TO THE COLLABORA-
TIVE AGREEMENT AS RECOMMENDED, SECTION VII, ITEM 5.A.VIII BY
ELIMINATING THE SENTENCE “NON-MEMBER TUITION AND FEE DIF-
FERENTIALS SHOULD NOT EXCEED 10%”

Motion by STACEY METTERNICK; seconded by JEANISE BERTRAND.
Unanimously approved. 5-0, 2 absent
D. First Reading of Policies:
1. Relations with Nonpublic Schools : Mike Harvey Exhibit K

Discussion: The Policy Committee should look to adopting language which
“fills in the gaps” left by the DESE verbiage. Concerns expressed about the fi-
nancial area and the curriculum statement. HW School Committee policy should
recognize statutory requirements and DESE advisory . Some discussion ensued
regarding possible alternatives to the existing language. Legal advice will be
sought before any changes are finalized. SC is cautious about embracing lan-
guage which could inappropriately increase the SC and Administrations respon-
sibilities. Gratitude was expressed to the Policy Committee for their part in mov-
ing this policy forward.

Richard Boroff OF 40 Moynihan Rd. South Hamilton expressed a conviction
that some of the tasks given the schools are more properly the responsibility of
the state.

Michelle Bailey of Remington Rd. inquired whether or not fingerprinting regula-
tions such as those required of preschools and public schools apply here

2. Pediculosis Policy Exhibit L

Discussion: This is a new policy offered by the school nurses. [Note the need for
correction in line three, which should read “not considered a sign of unclean . .
.” This policy, in accordance with the CDC, recommends return to school sooner
than was previously practiced. Suggestions for editing this draft policy were not-
ed by Policy Committee member. Notification policies should be consistent
across the district.

Michelle Bailey of Remington Rd., expressed concern about the lack of class-
wide checks for infestations.

Further thoughts on these policies from School Committee members should be forward-
ed to Michael Harvey for presentation to the Policy Committee.

VIII. QLD BUSINESS
A. Field Trip to NYC Marquis Theater
1. This is a change in date for a Junior & Senior Spanish Class field trip from March

30th to April 6th, trip was previously approved at the February 4, 2016 School Com-
mittee Meeting.



MOTION: I MOVE THAT THE HAMILTON-WENHAM REGIONAL SCHOOL COM-
MITTEE VOTE TO AMEND THE OUT OF STATE TRIP APPROVAL GRANT-
ED ON FEBRUARY 4 2016 FOR TRAVEL ON MARCH 30TH TO THE
AMENDED DATE OF APRIL 6, 2016.

Motion by DEB EVANS:; seconded by STACEY METTERNICK.

Unanimously approved, 5-0, 2 absent

IX.VOTE TO ADJOURN

MOTION: I MOVE THAT THE HAMILTON-WENHAM REGIONAL SCHOOL
COMMITTEE VOTE TO ADJOURN.

Motion by STACEY METTERNICK; seconded by JEANISE BERTRAND

Unanimously approved, 5-0, 2 absent

Respectfully Submitted,

Nancy R. Bergner
Secretary, H-WRSC Meeting



EXHIBIT C
HWRSDC Executive Session Full School Committee 1 December 2011 9:30 pm.
Notes taken by Kym Marie Donnellan

Present:

HWRSC: Sean Condon, Bill Dery, Kym Donnellan, Don Gallant, Roger Kuebel, Alexa McCloughana,
Ann Minois, Jack O'Keefe, Dacia Rubel

District Office: Peter H. Gray

Municipal Representative:  Jeff Chelgren

Absent: None

L Vote to enter Executive Session from Full Session

Roll Call Voice Vote:

Sean Condon ~ Yes, Bill Dery- Yes, Kym Donnellan- Yes, Don Gallant- Yes, Roger Kuebel- Yes,
Alexa McCloughan- Yes, Ann Minois- Yes, Jack O'Keefe- Yes, Dacia Rubel- Yes

2. Enter Executive Session in Central Office 9:30 p.m.
3. Discussion regarding language of agreement with suggested amendments made.

4. Background provided regarding grievance filed by Teacher's Union against current contract.
Teachers are requesting review of contract negotiated in 2009. They want STEPs to be recognized with no
financial impact in order to maintain seniority based on years of service and experience; part of deal was to
add STEP 12. Feel they should have moved two STEPs. Union believes 2009 scale was being paid
incorrectly as relates to current three-year contract. District view: contract was executed by due process.

5. Teacher Union Negotiations update: Union is requesting duties stipend increase to 1 % raise and
re-admittance of all faculty children. District view: no to both.

6. R. Kuebel moved that the HWRSC vote to authorize the chairperson through counsel to inform the
Teachers Union representatives that the SC denies the allegation set forth in the grievance and is not
prepared to take any action. K. Donnellan seconded.

Roll Call Voice Vote: Sean Condon - Yes, Bill Dery - Yes, Kym Donnellan - Yes, Don Gallant - Yes,
Roger Kuebel - Yes, Alexa McCloughan - Yes, Ann Minois - Yes, Jack O'Keefe - Yes, Dacia Rubel—
Yes, J. Chelgren - Yes

7. Adjournment - Executive Session

Roger Kuebel moved that the HW School Committee adjourn from executive session. K. Donnellan
seconded.

Roll Call Voice Vote:

Sean Condon — Yes, Bill Dery— Yes, Kym Donnellan- Yes, Don Gallant— Yes, Roger Kuebel- Yes,
Alexa McCloughan— Yes, Ann Minois— Yes, Dacia Rubel- Yes

8. Executive Session adjourned at 10:15 p.m.

School Comntittee Executive Session 9 June 11 Page 10of1



EXHIBIT E
HAMILTON-WENHAM REGIONAL SCHOOL COMMITTEE

HWRSDC Full School Committee Executive Session 5 April 2012 10:25 p.m.
Notes taken by Kym Marie Donnellan

Location: Beth Blanchard classroom at Buker Elementary School

HWRSC: Sean Condon, Kym Donnellan, Roger Kuebel, Alexa McCloughan, Ann Minois, Dacia
Rubel, Larry Swartz

Absent: Bill Dery, Jack O’Keefe

1. Executive Session meeting began at 10:25 p.m.

2. Discussion regarding pay scale of incoming Superintendent of School. Salary decision should relate to
abilities and history of candidate.

3. SCrecommendation: three year contract, Professional Development, Salary, and standardized health plan
4. Roger Kuebel moved that the HW School Committee adjourn from executive session. K. Donnellan seconded.

Roll Call Voice Vote: Sean Condon -- Yes, Kym Donnellan-- Yes, Larry Swartz-- Yes, Roger Kuebel-- Yes,
Alexa McCloughan-- Yes, Ann Minois-- Yes, Dacia Rubel-- Yes

Respectfully submitted,

Kym Marie Donnellan, Acting Recording Secretary
Communications Working Group Liasion



EXHIBITF
HAMILTON-WENHAM REGIONAL SCHOOL COMMITTEE

HWRSDC Full School Commiittee Executive Session 3 May 2012 9:48 p.m.
Notes taken by Kym Marie Donnellan

Location: Central Office

HWRSC: Sean Condon, Bill Dery, Kym Donnellan, Alexa McCloughan, Ann Minois,

Jack O'Keefe, Dacia Rubel, and Larry Swartz
Absent: Roger Kuebel

1. Executive Session meeting began at 9:48 p.m.

2. Discussion and overview of additional collective bargaining requests made by union
including length of contract (how to keep it in sync with faculty contract) for Office

Personnel. What is the equivalent to the faculty contract? Are we investing in a skillset
that will meet the needs of the District?

3. SC recommendation: agreement to move collective bargaining forward.

4. K. Donnellan moved that the HW School Committee adjourn from executive session. J.
O'Keefe seconded.

Roll Call Voice Vote: Sean Condon- yes, Kym Donnellan- yes, Larry Swartz- yes, Alexa
McCloughan- yes, Ann Minois- yes, Dacia Rubel- yes, B. Dery - yes, J. O'Keefe - yes

Respectfully submitted,

Kym Marie Donnellan, Acting Recording Secretary
Communications Working Group Liasion




EXHIBIT G

HAMILTON-WENHAM REGIONAL SCHOOL COMMITTEE

HWRSDC Full School Committee Executive Session 7 May 2012 7:45 p.m.
Notes taken by Kym Marie Donnellan

Location: Buker Elementary School

HWRSC: Sean Condon, Bill Dery, Kym Donnellan, Roger Kuebel, Alexa McCloughan,

1.

2.

3.

Ann Minois, Jack 0'Keefe, Dacia Rubel, and Larry Swartz
Executive Session meeting began at 7:45 p.m.

Discussion regarding pay scale of Dr Michael Harvey as newly appointed Superintendent of
School. Salary decision includes discussion regarding M. Harvey’s current salary.

SC recommendation: three year contract with non-rollover provision, Professional
Development nte $5k plus Mentoring program, Salary nte $160k - $162k, and
standardized health plan - offer of $165k flat.

R. Kuebel moved that the HWRSC vote to approve the salary offer of $165k plus up to $5k for PD
including participation in mentoring program through MASS; further the SC authorizes the
chairperson to negotiate and execute the contract consistent with District terms. Roll Call Voice
Vote: Sean Condon - yes, Kym Donnellan - yes, Larry Swartz - yes, Roger Kuebel - yes,
Alexa McCloughan - yes, Ann Minois - yes, Dacia Rubel - ye

4. R. Kuebel moved that the HW School Committee adjourn from executive session. K.
Donnellan seconded. Roll Call Voice Vote: Sean Condon - yes, Kym Donnellan - yes, Larry
Swartz - yes, Roger Kuebel - yes, Alexa McCloughan - yes, Ann Minois - yes, Dacia Rubel
- yes

Respectfully submitted,

Kym Marie Donnellan, Acting Recording Secretary
Communications Working Group Liasion



EXHIBIT H
HAMILTON-WENHAM REGIONAL SCHOOL COMMITTEE

HWRSDC Full School Committee Executive Session 21 May 2012 8:30 p.m.
Notes taken by Kym Marie Donnellan

Location: Buker Elementary School

HWRSC: Sean Condon, Bill Dery, Kym Donnellan, Roger Kuebel, Alexa McCloughan,
Ann Minois, Jack 0'Keefe, Dacia Rubel, and Larry Swartz

1. Executive Session meeting began at 8:30 p.m.
2. Update and discussion regarding Collective Bargaining with Office Personnel from 16 May.

3. R. Kuebel moved that the HW School Committee adjourn from executive session. L Swartz.
seconded. Roll Call Voice Vote: Sean Condon - yes, Kym Donnellan - yes, Larry Swartz -
yes, Roger Kuebel - yes, Alexa McCloughan - yes, Ann Minois - yes, Dacia Rubel - yes

Respectfully submitted,

Kym Marie Donnellan, Acting Recording Secretary
Communications Working Group Liasion



EXHIBIT I
Hamilton Wenham Regional School District Committee
EXECUTIVE SESSION MINUTES

June 21, 2012
The following School Committee members were in attendance for the Executive Session:
Sean Condon Barbara Lawrence Ann Minois
Bill Dery Sheila MacDonald Larry Swartz

Kym Donnellan
Absent: Roger Kuebel and Bill Wilson
Also present: P. Gray, Superintendent

The School Committee entered into Executive Session at 8:57 p.m. for the purpose of discussing
matters pertaining to collective bargaining.

The vote on the motion to enter executive session was unanimous:
Sean Condon Y Roger Kuebel A Ann Minois Y
Bill Dery Y Barbara Lawrence Y  Larry Swartz Y
Kym Donnellan Y Sheila MacDonald Y  Bill Wilson A

P. Gray updated Committee members on staff concerns expressed during negotiating sessions and
recommended the Committee explicitly state its intentions regarding the duration of a training
program for office personnel, and payments for participation in that program.

Larry Swartz made a motion that the HW Regional School District School Committee vote to
approve the office personnel agreement and authorize the chair to sign and execute the agreement
provided that language is included clarifying that the training incentive program shall last only a
period of two years; however, the increase earned during the two-year period shall continue to be
a part of the employee's base salary. Kym Donnellan seconded the motion.

A roll call vote was taken.
Sean Condon Y Roger Kuebel A Ann Minois Y
Bill Dery Y Barbara Lawrence Y  Larry Swartz Y
Kym Donnellan Y Sheila MacDonald Y  Bill Wilson A

The motion passed unanimously (7-0-0).
Kym Donnellan made a motion to adjourn the executive session and return to public session to
vote on the contract with the office personnel. Bill Dry seconded the motion.
A roll call vote was taken.

Sean Condon Y Roger Kuebel A Ann Minois Y

Bill Dery Y Barbara Lawrence Y  Larry Swartz Y

Kym Donnellan Y Sheila MacDonald Y  Bill Wilson A
The motion passed unanimously (7-0-0).
The Executive Session adjourned at 9:04 p.m.

Respectfully submitted,

Ann Sierks Smith



School Committee Recording Secretary



EXHIBIT J

HWRSDC/HWREA 09 May 2011 6:00 p.m.
Notes taken by Kym Marie Donnellan

Present:

HWRSC:
HWREA:
District Office:

Alexa McCloughan, Dacia Rubel, Jack O"Keefe, Kym Donnellan
Kevan Sano, Cathy Butler, Mary Adamik, Tate Shippen, Vinnie Bucci
Peter H. Gray, Raleigh Buchanan. Allison Brown Collins

Leadership Team: Jennifer Clifford

Facilitators:
Absent:

Jill Coleman, MTA Representative; Naomi Stonberg, Labor Council to the District
No one

1. Vote to enter Executive Session — 6:06 pm
A. McCloughan moved that the HW Negotiations Subcommittee enter into executive session for the purpose of collective bargaining and
not to return to public session. K. Donnellan seconded.

Roll Call Voice Vote:
A. McCloughan - Yes J. O’Keefe -- Yes K. Donnellan - Yes

D. Rubel arrives 6:13 p.m.

Strategizing opening discussions for Collective Bargaining:

2, Enter Collective Bargaining 6:40 p.m.

3: Are there any new issues/interests?

J. Clifford presents overview of duties having met with Brian and Carrie.

Primarily TA duty; consensus among elementary school principals this change is important

Educational value — need to get TAs back into the classroom: teachers also know students and dynamics better

Proposing one day per week of responsibility at lunch recess

Every teacher in clementary school has 22 minutes of administrative time as negotiated in last contract; this is not lunch recess
time

Bus Duties — [8:15 — 8:25 for a.m. — not additional time to work day, 8:15 — 3:15] willing to make onc/week and will concede
to fill-in with TA; limited by number of staff who can supervise. Aflernoon bus duties in need of consistency will work with
TAs

No more stipend duties: none are part of Planning Time, which is a 40-minute block of time

J. Clifford leaves at 6:55 p.m. with no more questions from Bargaining Unit

N. Stonberg clarifies/represents previous proposals

Faculty Children — we will give up our discretionary language and guarantee all current student enrollment thru graduation
M+75 — we need your help to survey faculty to determine our costs to this proposal

HS = 1" year cannot go to 7-block. but may or may not need to for year 2 and 3

Health Insurance — 20K$ costs past 30 June 11

Days — 183 Year 1, 184 Year 2 and 3

Tuition reimbursement — last year 26K$ to 30K$; definitely provide for increase

4. Teacher's Caucus at 7:14 p.m

5. School Committee Caucus
Considerations

L]

M+75 — assumption all M60 move up with credits = 96KS$

6. Return to Full Session at 7:40 p.m.
J. Coleman addresses modifications to last week; We are also eager and concerned to ratify contract

Negoliation Notes 9 May 2011 Page 10f3



8.

10.

12.

e Elementary a.m. bus dutics okay with one time per week; go into effect for I* year of 3 year agreement
o M+75 at 1500KS, 3 years accept for Year 3
V. Bucci
e Faculty children — if we were party to know removing that we’d approve of it and we don’t; we believe SC must use
discretionary clause from letter in previous contract

Teacher’s Caucus at 7:45 p.m

School Committee Caucus

Return to Full Session at 8:15 p.m.
N. Stonberg presents
e Days
e Duties — withdraw proposal for a.m. duty change to ensure lunch duty — educational importance, principal recommendation
e Opener at HS — Committee consists of teachers and administration, what language would teachers like, provided in side letter;
an attempt to provide concretes to community to warrant costs or savings
e Tuition
e Faculty children — letter from Naomi presented

Teacher's Caucus at 8:25 p.m

School Committee Caucus

Return to Full Session at 8:53 p.m.
J. Coleman presents

e Faculty children — agree append. G is not grieveable; will not agree to letter; SC/administration informs, not Vinnie; please
don’t say in letter that bargaining unit agrees to this because we don’t
e At this point, no other modifications or agreements to SC proposal

Future Meeting Dates
Dates: 25 May 2011 6:30 p.m.

Agenda for 25 May

e Add any new issues/interests to the listing
e  Review/refine categories

e Develop interests

Adjournment - Executive Session
A. McCloughan moved that the HW Negotiations Subcommittee adjourn from executive session. D. Rubel seconded.

Roll Call Voice Vote:
A. McCloughan - Yes D. Rubel - Yes J. O’Keefe- Yes K. Donnellan - Yes

Executive Session adjourned at 9:06 p.m.

Negotiation Notes 9 May 2011 Page 2 of 3



EXHIBIT K
Good Morning,

As we grow the Softball Program at HWRHS (now in our second year), we are seeking an 8th Grade
Waiver for Girls to play JV Softball. We started the season with just enough for two levels.

Since that time, a couple girls have been injured and we have found out that a couple of JV girls are
going on vacation over April Break.

We are seeking this waiver for two reasons 1) To ensure that the commitment we made to playing a JV
schedule with other school's is kept and 2) To ensure that we provide a meaningful game experience for
the players left on JV who are busting their tails to get our program to be a good one.

The Cape Ann League schools have unanimously approved our request to go forward.

There was much discussion and debate around the basketball waiver this past winter. I am happy to
report that the endeavor was a smashing success thanks to the willing families and the coaching staff
that monitored those athletes and lived up to every promise they made. If you asked the families of
those athletes, I am confident they would say the same thing.

Dr. Harvey - Could you please forward this request to the school committee for their approval as well.
With best and warmest regards

Craig



EXHIBIT L

RELATIONS WITH NONPUBLIC SCHOOLS
Private Schools

In accordance with state law, the School Committee will approve a private school when it
is satisfied that the instructional program of the school equals that of the town's public
schools in thoroughness, efficiency, and progress made.

Acting reasonably and in good faith in carrying out its statutory responsibilities to
approve a private school, the School Committee bears no legal responsibility and/or
assumes no liability for any actions of the private school.

The Committee recognizes that many worthwhile contributions are made to this
community by parochial and other private schools. Therefore, it will cooperate with
these schools in matters of mutual benefit when law does not expressly prohibit this
cooperation.

CRITERIA FOR APPROVAL OF A PRIVATE SCHOOL

A private school may demonstrate its program is through. efficient and effective through
either:

1. Provision of evidence of accreditation by one or more accrediting organizations
recognized by the U. S. Department of Education
(http://www.ed.gov/accreditation?src=accred):

or,

2. Directly providing evidence on the following indicators to the School Committee:
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1) Curriculum

The curriculum offered is comprehensive. including but not limited to the
following instructional areas:

i) mathematics

ii) science and technology
iii) history and social science

iv) English
v) foreign languages
vi) the arts

vii) physical education

2) Educational Materials

Textbooks and individual instructional materials. including computers and
other technology. are adequate.

3) School Staff

The instruction provided is "thorough and efficient" based on:

i) teacher qualifications

ii) adequate student/teacher ratio

1i1) regular evaluation of staff

iv) the school principal reviews criminal offender record information (CORI)
and FBI Fingerprinting of current and prospective employees and volunteers.
as required by law

4) Administration

The school has a clearly defined organization that facilitates its objectives.

5) Records

A. The school maintains an adequate system of student records (e.g.. attendance,
health, discipline, progress reports).




B. The student records are kept in a secure and organized manner that is consistent

with federal and state student record laws to the extent applicable.

C. The school maintains and timely provides transcripts in response to requests of

students and former students in accordance with G.L. ¢. 71. § 34A.

D. The school is prepared efficiently to transfer transcripts of all students and

former students to the Massachusetts Department of Elementary and Secondary

Education and/or other schools should it cease operation. in accordance with G.L.

c. 71, § 34G.

6) Student Services

The school provides adequate pupil personnel services for all students (e.g..

health care procedures. guidance and counseling programs, discipline

policy).

7) Student Learning Time

The school provides adequate student learning time (length of school year

and school day) and hours of instruction in each subject.

8) Student Performance Assessment

The school periodically evaluates students' skills, competencies. and
knowledge and documents their progress.

SOURCE: MASC and “Advisory on Approval of Massachusetts Private Schools

Pursuant to Mass. Gen. Laws c. 76, § 1” MA DESE, 10/2/2007.

LEGAL
REFS.: M.G.L. 40:4E; 71:48; 71:71D; 71B:4; 74:4 through 74.7A; 76:1

-"{Formatted: Indent: Left: 0.5"
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State Regulation of Private Schools

U.S. Department of Education
Office of Innovation and Improvement
Office of Non-Public Education
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MASSACHUSETTS

Accreditation/Registration/Licensing/Approval

No requirements for Accreditation.

No rcquirements for Registration.

No requirements for Licensing.

Approval is mandatory.
Attendance ut a private school satisfies the compulsory attendunce
requirement if the school is approved by the school committee. (The “school
committce” in Massachusctts is the Jocal cducation agency.)
School committces will approve a private school when satisfied that the
instruction equals the public schools in the same town in thoroughness and
efficiency and in the progress made. A school commitiee may not withhold
approval based on the school's religious teaching. Mass. Gen. L. Ch. 76, §1.

Teacher Certification
Teacher certification is not required for teachers at private schools.

Length of School Year/Days
Massachusetts' 1aw does not specify a required length of school year for private
schools, but the school committee will use the public schools required length of
school vear (180 days or 900 hours in clementary schools and 990 hours at sccondary
schools) for comparison. Aass. Gen. L. Ch. 71, §§1.4: CM.R. 603.24(3). (4).

Curriculum
There is no mandate regarding what courses privaie schools shall tcach. Generally,
the -thoroughness and efficiencyll language fourd in Mass. Gen. L. Ch. 76, §1.
regarding approval of private schools should not be interpreted us extending
particular public school mandates regarding instruction and curriculum to private
schoals,
Massachusetts Art Week is celebrated the last week of May and private schools arc
encouraged to observe the tradition by the display of works of art and appropriate
exhibitions and ceremonies. Mass. Gen. L. Ch. 6. §15D.

Recordkecping/Reports

The supervisory officers of all private schools must report the name. age and
residence of uny child enrolled in the school to the superintendent of schouls of the
town where such children reside within 30 days of enrollment. If a child withdraws
from the school, the officers must notify the supcrintendent within 10 days. Mass.
Gen. L. ¢ch. 72,82,

The local superintendent of schools files an annual report with the commissioner of
education on or before May st on the number of pupils earolled in nonpublic schoals
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State Regulation of Private Schaols—Massachusctts

within the district. The information is collecied during the months of January and
February. Mass. Gen. L. Ch. 72, §2A.

Private school ‘administrators and teachers are required to provide information or
reports requested by any justice relating to the atierdance. conduct. and standing of
any pupil enrolled, if the pupil is awaiting cxamination or trial or is under the
supervision of the court. Mass. Gen. L. Ch. 119. §69.

Persons operating an education institution have an obligation to provide a written
transcript of a student, or former student, at his request. The first copy must be
provided free. Schools may charge a fee for duplicates not exceeding $1 for cach
poge. but not exceeding $5 for an eatire transcript. Anyone denied a transeript may
petition the courts for relief. Mass. Gen. L. ch. 71, §§34A,34B.

If a private schoo! doses, the owner must transler dl current and former students’
transcripts to the Massachusctts Department of Elementary and Secondary Education.
Mass. Gen. L. Ch. 11, §34G.

Health and Safety Requircments
Private school teachers who have reasonable cause to belicve a child under 18 is
suffering physical or emotional injury resulting from abuse or from neglect are under
an obligation to immediately report the condition cither to the Department of Children
and Families or to the school administrator. who is then responsible for notifying the
Department of Children and Families. Mass. Gen. L.ch. 119, §51A.
Persons apprehended for manufacturing or distributing controlled substances within
1,000 feet of a private elementary, vocational, or secondary school will receive a
mandatory scntence of not less than two ycars. Mass. Gen. L. Ch. 94C, §321.
Each institution of secondary education must file. at least annually. a report with the
board of education certifying that the school has informed its students of the hazing
prohibition and adopted and disseminated a disciplinary policy with rcgard to the
organizers and panticipants of hazing. Mass. Gen. L.ch. 269, §19.
-Fires or explosions by which a loss is sustaned shdll, within forty-eight hours,
excluding Sundays and holidays. be reported in writing to the marshal. Reports
required by this section shall be on forms fumished by the department. and shall
contain a statement of all facts relating to the cause and origin of the fire or explosion
that can be ascertained, the extent of damage thereof. the insurance upon the property
damaged. and such other information as may be required. The marshal shall keep or
cause 10 be kept a record of all fires or explosions occurring in the commonwealth,
with the results of such investigations, and such records shall be open to public
inspection.l Adass. Gen. L.ch. 148, §2.
<The school committee and superintendent of any city, town or regiona school
district and the principal. by whatever title the position be known, of a public or
accredited private school of any cily. town or regional school district shall have
access 10 and shall obtain all available criminal offender record information from the
criminal history systems board of any current or prospective employee or volunteer of
the school department. who may have direct and unmonitored contact with children,
including any individual who regularly provides school related transportation to
children. Such school committee, superintendent or principal shall periodically. but
not less than every 3 years, obtain all availuble criminal offender record information
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from the criminal history systems board on all such cmplayees and voluntcers during
their term of employment or volunteer servicell AMass. Gen. L.ch.71,§38R.

Private schools are subject to the Massachusetts Pesticide Contral Act. Mass. Gen.
L.ch.132B, §2.

Transportation
Pupils who attend approved private schools are cntitled to the same rights and
privileges 1o transportation to and from school as are provided by law for public
school students, within specified limits. Mass. Gen. L. Ch. 76, §1.
Strect or elevated ruilway companies must provide special rates for public and privaie
school students during the days or evenings when school is in session not to exceed
1/2 of the regular fare. Mass. Gen. L. Ch. 161,§108.

Textbooks
The use of state or local funds to pay for textbook Joans to pupils of private schools
violates the state constitution. Bloom v. School Committee of Springfield. 379 N.E.2d
578 (1978).

Testing
There is no state policy at this time.

Special Education

If appropriate. eligible students with disabilities requiring special education may be
placed in a public or approved private special education program in accordance with
regulations of the Department (Board) of Education. Mass. Gen. L. Ch. 71B, §10:
C.M.R. 28.18.00. School commitiees may authorize the prepayment of tuition for a
period not exceeding threc months (o any approved private school. Mass. Gen. L. Ch.
71.871D.

Eligible students with disabilities who atiend private school at private expense are
entitled to special education designed to meel their needs. The school district must
provide genuine opportunitics to participate in the public school special education
program consistent with the state constitutional limitations. Eligible swdents are
cntitled to an individualized cducation program (IEP). Services provided or arranged
for by the district pursuant to an JEP, if paid for with state or local funds, must be
provided in a public facility or other public or neutral site. If services are funded only
with federal monies, they may be provided on private school grounds. Mass. Gen. L.
Ch.7IB, §1: St. 1999. ch. 27. §258. Sec also, C.M.R 28.03(1)(e).

Nursing and Health
Pupils anending private schools may receive screening for sight, hearing, and other
physical defects through the local school committee or board of health at the request
of a parent or guardian. providing the private school is approved and does not
discriminate in its entrance reguirements on the basis of race or color. Mass. Gen. L.
Ch. 71.§57.




State Regulation of Private Schools— Massachusetts

Technology
Private schools are cligible 1o receive grants from the Massachusetts Science.
Technology Engincering, and Mathematics Grant Fund with the purpose of increasing
the number of qualified science. technology. engincering and mathematics teachers
and improving the course offerings in the areas of science. technology, engincering
and mathematics. Mass. Gen. L. Ch. 29, §$2MMM.

Professional Development
By statute, one of the 14-member Massachusetts Educational Communications
Commission is a representative of private ¢lementary and secondary educalion. Muss.
Gen. L. Ch. 6, §158.

Reimbursement for performing state/local functions
There is no statc policy at this time.

Tax Exemption
Private school property is exempt from propeny taxation as a “literary, benevolent,
charitable and scientific institution.” Mass. Gen. L. Ch. 59, §5. Board of Assessors v.
Garland School of Home Making, 6 N.E.2d 374 (1937).

Public Aid for Private Education
Constitutional Provisions: The Massachusetts Constitution provides that no
appropriation of public money may be made to aid a primary or secondary school that
is not publicly owned and under the exclusive control of public officers authorized by
the Commonwealth. Mass. Const. Ann. Amend. Art. 18 §120.
Programs for financial assistance for atfendance at private schools: There are no
such programs at this time.

Homeschooling

Home cducation programs are subjctt to the same standard of approval as a private
school under Massachusetts General Laws Chapicr 76, §1. that is, the instruction in
all studies required by law equals in thoroughness, efficiency. and progress of the
child. that in the public schools of the same town. Mass. Gen. L. Ch. 76, §1.

In Care and Protection of Charles. 399 Mass. 324 (1987). the Massachusetts
Supreme Judicial Court concluded that the approval process under General Laws
Chapter 76, § 1 was constitutionally permissible. The court set forth guidelines for
parents and school officials in considering home education plans: 1) cumiculum,
number of hours of instruction for each proposed course and length of the proposed
school year. 2) the competency of the parcnt (teacher certification and advanced
degrees are not required). 3) textbooks, instructional aids and lesson plans. and 4) the
superintendent or school committee may require periodic standardized testing or other
evduations of the student's educationa progress However, the Supreme Judicia
Court held in Brunelle v. Lynn Public Schools 428 Mass. 512 (1998) that home visits
by public school officials may not be required as a condition of approvat of a home
cducation plan.
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HAMILTON-WENHAM

REGIONAL SCHOOL DISTRICT

5 School St. Wenham, MA 01984
(978) 468-5310

Michael M. Harvey, Ed.D.
Superintendent of Schools

To: Lawrence Swartz, Chair of HWRSC

From: Michael M. Harvey, Ed.D.

Date: April 4,2016

Re: Application of the Academy at Penguin Hall to operate a private school

I have reviewed the materials provided to me by President Molly Martins and
Director of Communications and Development Dean Tsouvalas to support the
Academy at Penguin Hall’s application to operate a private school in Wenham, MA
beginning in September 2016, in order to provide a recommendation to the
Hamilton-Wenham Regional School Committee. The relevant materials I considered
in making this recommendation include:

* The Academy at Penguin Hall Student Handbook

e 2016-2017 Program of Study for the Academy at Penguin Hall

* “AReporton a Visit to the Academy at Penguin Hall” from Bill Bennett,
Director of the Commission on Independent Schools, NEASC

* The Academy at Penguin Hall 2016-2017 Proposed School Year Calendar

* Draft Academy at Penguin Hall Organizational Chart, 3/17/16

* Academy at Penguin Hall Student Application package

*  Written responses to the DESE’s “Sample Criteria for a Private School by a
School Committee” prepared by President Molly Martins and Director of
Communications and Development Dean Tsouvalas.

I also have consulted with several outside sources regarding the provision of
education in Massachusetts outside of the public school system and the elements
necessary for approval of a private school in Massachusetts. The Hamilton-Wenham
Regional School Committee is also currently in the process of completing a policy to
define the process of approving a private school. The Policy Working Group has also
consulted with these same sources in drafting its recommended policy. These
sources include:



* Massachusetts General Law Chapter 76, § 1.

* The Massachusetts DESE’s “Advisory on Approval of Massachusetts Private
Schools pursuant to Ch. 76,§ 1" 10/1/2007. Available:
http://www.doe.mass.edu/lawsregs/advisory/100207privateschool.html

» “State Regulation of Private Schools,” US Department of Education, 2009.
Available:
https://www?2.ed.gov/admins/comm/choice/regprivschl/regprivschl.pdf

*  HWRSD School Committee Policy H8003, “Home Education.”

Massachusetts General Law Chapter 76, § 1 is Massachusetts’ Compulsory
Attendance Law and as such requires all school-age children in the Commonwealth
to attend the public school in the community in which the child resides. Further, the
statute also grants local school committees the authority to “approve a private
school when satisfied that the instruction in all the studies required by law equals in
thoroughness and efficiency, and in the progress made therein, that in the public
schools in the same town; but shall not withhold such approval on account of
religious teaching,...” (Mgl Ch. 76, § 1).

Although the law requires the school committee to make this determination, other
relevant statutes regarding the requirements for public schools in Massachusetts do
not apply to private schools. Therefore, private schools are not subject to the 180
day/990 hours of instruction requirement, they are not required to employ certified
teachers, nor do they have any requirements relative to the curriculum that is to be
taught (See “Frequently Asked Questions” in The Massachusetts DESE's “Advisory
on Approval of Massachusetts Private Schools pursuant to Ch. 76, § 1”). In spite of
this, each School Committee is required to determine the criteria by which private
schools should be measured.

The process for approval of a private school does have a parallel in the process for
approving a home education plan, or homeschooling plan, which is also covered
under MGL Chapter 76, § 1. This process was outlined by the Massachusetts
Supreme Judicial Court in ruling on the 1987 case “Care and Protection of Charles &
others, 399 Mass. 324.” In the Charles ruling, the S]JC determined four areas of focus
for school committees to determine whether a home school program is “equivalent”
to that of the public schools. The first area is the “proposed curriculum” and the
number of hours if instruction in each of the proposed subjects. The second area is
the “competency of the parents to teach the children.” The third area is the
“textbooks, workbooks, and other instructional aids to be used by the children” and
the fourth area is “periodic standardized testing of the children to ensure
educational progress and the attainment of minimum standards.”

Because of the parallels between the approval of a homeschooling plan and the
approval of a private school program as cited by the court, | will be using these four
areas in making my recommendations regarding the Academy at Penguin Hall.



I. Proposed Curriculum and Numbers of Hours of Instruction
The 2016-2017 Program of Study for the Academy at Penguin Hall lists the proposed

requirements for graduation for students in the school. These requirements include
four years of study in English and mathematics, three years of study in history,
world language and science, and two semesters each of study in fine arts, health
education and computer science. The Program of Study also lists the sequence of
courses a student must take in order to meet these requirements and contains
descriptions of each course. In terms of hours of study, the narrative explanation of
the Academy at Penguin Hall states the students will exceed the 990 hours of
instruction required of Massachusetts public school students. The average school
day will run 7 hours from 8:00 am until 4:00 pm. According to the supplied school
calendar, classes at the Academy at Penguin Hall will begin on the Tuesday after
Labor Day and final exams will conclude on June 9, 2017. During the school year,
the Academy at Penguin Hall will observe the customary state holidays and
December, February and April Vacation Weeks. It is my professional opinion that
the curricular requirements are at least equal with those required at Hamilton-
Wenham Regional High School and that the proposed calendar is sufficient to meet
these curricular objectives.

IL. Competency of Instructors to Teach

According to the “Written responses to the DESE’s ‘Sample Criteria for a Private
School by a School Committee’ prepared by Molly Martins and Dean Tsouvalas, “All
teachers shall hold a minimum of a bachelor’s degree, however advanced degrees
are preferred.” Furthermore, the staff will be evaluated through several means,
including “classroom observation, performance review, committee work,
professional goals and adherence to a professional development schedule.” Finally,
the school administration will ensure that all faculty members are subject to
Criminal Offender Record Information (CORI) and FBI Fingerprint background
checks. While there is no statutory requirement for private school teachers to hold
a bachelor’s degree or to be formally evaluated, the plan offered by the Academy at
Penguin Hall seems to be a reasonable effort to ensure the instructors in the school
are “competent” to teach the students enrolled at the school.

Organizationally, the Academy at Penguin Hall proposes a student to teacher ratio of
10:1. The school’s organizational chart lays out a reasonable hierarchy and division
of roles between academic and operational areas, and seems sufficient to allow for
efficient delivery of services at the school. This hierarchy includes student service
areas, such as “Athletics,” “Learning Support” and “College Planning.” The school
has also made provisions for the collection and storage of student records, including
student transcripts. From this explanation, it seems that the school will offer the
necessary services to meet student needs.

III.  Textbooks, Workbooks and Teaching Materials Used at the School
The “Written responses to the DESE’s ‘Sample Criteria for a Private School by a
School Committee’ provides an overview of the educational materials to be used at




the Academy at Penguin Hall. These materials will include technological tools, such
as iPads, laptop computers, and educationally appropriate software, and traditional
resources, such as “textbooks and other educational materials.” The course
descriptions contained in the school’s Program of Study also provide an overview of
the texts and materials that will be used to instruct students in the various courses
offered by the school. The materials described seem to be adequate to providing
effective instruction to the students at the school.

IV. Assessment of Student Progress

The “Academic Life” section of the Academy at Penguin Hall's Student Handbook
provides a detailed explanation of how students will be evaluated to ensure they are
making adequate learning progress. Courses will employ a variety of assessments,
including tests, projects and presentations in order to measure student learning.
Students will be assigned traditional letter grades (A, B, C) on a quarterly basis.
Additionally, students will take a final examination in each course. The quarterly
grade and final exam will each count for 20% of the students’ final average for the
course. Full-year courses will each be worth one credit. Students will need to
complete 25.5 credits over four years in order to graduate. These measures seem to
be adequate to ensure students are progressing in their learning.

V. Final Recommendation

After reviewing the materials provided to me by the Academy at Penguin Hall, as
well as the relevant statutes, US DOE and MA DESE advisories and other materials, |
recommend the Hamilton-Wenham Regional School Committee approve the
application of the Academy at Penguin Hall to operate a private school in Wenham,
Massachusetts.




2016 - 2017 School Calendar

AT PENGUIN HALL

educate ~enlighten ~ empower

August 29, 2016
New Parent Orientation - Grades 11& 12

August 30, 2016
New Parent Orientation - Grades 9 & 10

August 30 - 31st
Orientation for Class of 2020

August 31 - September 2
Orientation for al students

September 1, 2016
Faculty/Staff Opening
Convocation

Faculty Meeting

September 6, 2016
Class meetings for First-Year students,
Sophomares, Juniors & Seniors

September 7, 2016
First day of classes

QOctober 10, 2016
Columbus Day - no classes

October 11, 2016
Faculty professional day - no classes

October 16, 2016
Open House from 2 - 4pm

November 11, 2016
Veterans day - no classes

November 13, 2016
Open House from 2 - 4 pm

November 23 - 25, 2016
Thanksgiving Break - no classes

November 28 - December 2, 2016
Founder’s week

December 16, 2016
Christmas Break begins at 4 pm

December 25, 2016
Christmas Day

January 3, 2017
Classes Resume

January 15, 2016
Open House from 2 - 4 pm

January 16, 2017
Martin Luther King, Jr. Day - no classes

January 29 - February 4, 2017
Catholic Schools Week

February 17, 2017
February Vacation begins at 2:30 pm

February 27, 2017
Classes Resume

March 1, 2017
Ash Wednesday

March 14, 2017

Re-enrollment deposits due for returning

students

April 12,2017
April vacation begins at 2:30 pm

April 16, 2017
Easter Sunday

April 24, 2017
Classes Resume

May 5, 2017
Last Day of Classes for Seniors

May 20, 2017
Class of 2017 Baccalaureate Liturgy

May 21, 2017
Class of 2017 Commencement

May 24, 2017
Memorial Day - no classes

June 2, 2017
Last Day of Classes

June5 -9, 2017
Final Exams

p. 978.468.6200

36 Essex Street Wenham, MA 01984
f. 978.468.1929 www.penguinhall.org
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THE

ACADEMY

AT PENGUIN HALL

Applicant [nformation e
Name DoB

Address d "

City State 2ip Hame Phone

Current School

School Address — ettt
oy State p —

Applying for grade .

Parent/Guardian Information

Name(s) Day phone B
Address Cell phone

City Sate Zip
We intend to applyforfinancial aid ~ yes [ | no [ ]

General Information
How did you hear about The Academy at Penguin Hall? | HS fair {_| Open House [_] Student Referral
If student/family referral who may we thank?

Have you taken the SSAT ISEE or HSPT? yes [ | no [_] If yes, please indicate which test and date administered

Please tell us about your non-academic interests? i.e sports, drama, music, art etc. {Use additional paper as needed)

Please tel! us what you hope to gain from your experience at The Academy at Penguin Hall

In addition to the above questions please submit a 2-3-minute video presentation telling us of your unique gifts, interests and talents

Email admissions@penguinhall com

educate ~enlighten — empower



Release of Records
Student:

Please nate that all transcripts and standardized test scores are due no later than April 4, 2016

Please submit this completed form to your current schocl

NAME _ . I .. SCHOOL o GRADE

The above student is a candidate for admission to The Academy at Penguin Hall. The following information is requested to enable our admission committee

to make a careful and fair decision. Please complete the form and attach an official transcript, which shauld, if possible, include last year's grades, as well as
those from at least one marking period of the current academic year. in addition, please include the dates and results of any standardized aptitude and/or

achievement tests taken by the candidate

PARENT AUTHORIZATION o

AS PARENT / GUARDIAN OF —

I hereby authorize the release of any and all records of and information about this applicant to The Academy at Penguin Hall.

PARENT / GUARDIAN SIGNATURE _

DATE

Registrar:
Please attach official transcripts including most recent grades and records. Please mail these documents directly to The Academy at Penguin Hall using the

address listed below Thank you for your assistance

36 Essex St
THE Wenham, MA 01984

A C A D E M Y 978.468.6200
wwiw.penguinhall.org

attn: Office of Admission




Recommendation Form

To the student: please provide your name and address below before giving this form to an adult of your cheice. Some passible choices might be
amusicteacher, a coach, or some other adult who you feel cauld offer insight about your qualifications as an applicant for The Academy at Penguin Hall
Please provide an envelope so that the person can sign across the seal to ensure confidentiality

Student name
Address

Name of current school

To the Recommender: The student named ahove is a candidate for admissicn. The Admission Committee places considerable weight on the
academic and personal qualifications of each student Please answer the following questions to the best of your ability or, if necessary, write a recommen-

dation on additional paper and send that to us We would appreciate your most candid and thoughtful responses.

How well do you know the student academically?

As a person?

Briefly describe the context of your relationship with the student

What are the first three words that come to mind to describe this student?
1. 2 3

36 issex St

THE Wenham, MA 01984

AC A D E M Y 978.468.6200
‘ www.penguinhall.org

AT PENGUIN HALL

attn: Office of Admission
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The Commoninealth of FWassachusetts
Ksamlner William Francis Galvin
Secremry of the Commonwealth
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One Ashburton Place, Room 1717, Boston, Massachusens 02108 1512

ARTICLES OF AMENDMENT
(General Laws, Chapter 180, Section 7)
we, Mery Marting , *President / *Vice President,
4 Mary Martins . , *Closk / “Assiseane Cleck,
of The Wenham Academy, Inc.
(Exacs name of corporstion)
Jocared ac 36 Essex Street, Wenham, MA 01984 )
(Adiress of corporation in Mastachusesss)
do heteby ecrify char these Artidles of Amendment aﬁ'ecnng arddes numbered:
ARTICLE |
(Number those arvicles 1, 2, 3, andlor 4 being amended)
of the Arvicles of Organizarion were duly adopted ac 2 mecting held on  JaNUATY 15 2016 ___ byvowof:
members, 1 direcrors, or shareholders™®,

[ Being at lease ewo-thirds of its mesabers legally qualified to voee in meetings of the corporasion; OR

Being at Jeast two-thirds of its directoes where thega are 10 mebers pussuant 10 General Laws,
Chapter 180, Sectdon 3; OR

[ In the case of a corpontion having eapital swock, by the holders of at Jeast two-thirds of the capital stock having
the righc to vora cheraln,

ARTICLE {: The exact name of the carporation Is; The Academy at Penguin Hall, Inc.

cheéem@pﬂa&hwda
“*Check only ens bex thet app:
Notz: If the }Mus&r article or fwm op sl form s fasfficient, additions shall be cat forsh on one ids
lﬂb#wallzxummllﬁw#ﬂmlMmmmﬁwmmwhndlndmxbdvdw
tath arsicle vguéring sach
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MA SOC Filing Number: 201660886890 Date: 1/20/2016 5:19:00 PM

THE COMMONWEALTH OF MASSACHUSETTS

I hereby certify that, upon examination of this document, duly submitted to me, it appears
that the provisions of the General Laws relative to corporations have been complied with,
and I hereby approve said articles; and the filing fee having been paid, said articles are

deemed to have been filed with me on:

January 20, 2016 05:19 PM

WILLIAM FRANCIS GALVIN

Secretary of the Commonwealth
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Filing Fee: §35.00

—_— The Commonivealth of Wassachuseits

William Francis Galvin
Secretary of the Commonwealth
One Ashburton Place, Room 1717, Boston, Massachuserts 02108-1512

ARTICLES OF ORGANIZATION
(General Laws, Chapter 180)

ARTICLEX
The exace name of the corporation is:

The Wenham Academy, Inc.

ARTICLEDI
The purpose of the corporation Is to engage In the following activides:

The corporation Is organized end shall at all times be operated exclusively for rafiglous, charitable,
sclentific, lkerary and educatlonal purposes as specified in Saction §01(c)(3) of the Intemal Revenue Code
of 1986, as amended, including, but enly to the extant not inconsistent with the foregeing, providing
secondary educafion for young women; and canying on any other activities permifted by Massachusetts
General Laws, Chapter 180, Notwithstanding any other provisicn of thesa articles, the corparation shall not
operate for any purpose ather than for its exempt purpose and shall not canry on any activilies not permitied
to be canied on by a corporatlon exempt from federal income tax under Section §01(c)(3) of the Intemal
Revenue Code or by a corporation, coniributions to which are deductible under Section 170(c)(2) of the
Internaf Revenuse Code.

Netg f cbe space provided spder say artids oz it on this form ks insgficiens, edditions shall be sss side separass 8 12211
n&@iﬁ:ﬁn%mﬁqahmlu;;&a;:uawmmémmad&whm&mkﬁmnﬁzmmbu;mg
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“Nov. 24, 2015 5:40PM No. 5027 P 3

ARTICLE IIT
A corporacion may have opz or tote dasses of members. If it does, the designacion of such classes, the manner of elcction or appointments,
the duratien of membership and the qualification and righs, including voting rights, of the membeg of each elasy, may be sct forth In the
by-laws of the corporation or may be set forth below:

The corporation shall not have members.

ARTICLEIV
**Qther lawful provisions, if any, fac the eonduct and regulation of the business and affairs of the corporation, for its
voluntary dissalution, or fat Umiting, defining, or regulating the powers of the corporation, or of ks directors or members,
or of any class of membets, are as follows:

Please see Continuation Shest I

ARTICLEV
The by-laws of the corporation have besn duly adopted and che initial dirscrons, president, treasurcr and clerk o other presiding, finandial
of recording offiears, whose qames are set out aa the following page, have beza duly clected.

**§Fchere are s provisioms, sty “None's
Nacsz The preceding four 4) articles are considered to be permanent and may only 8¢ changed by filing appropriass Articles of Amendiucns.
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ARTICLEVII

. mmwhmmkmammmoﬁbm&dmgumom

a.'ﬂwmaddm(ponoﬁmbmmmtmubh)ofdupﬂndpd oﬁcoftﬁ:mrpmuﬂnnin}'ﬁndma:!s

36 Essex Strast, Wanham, MA 01584

b. The name, residential address and post office address of each direcror and officer of dic corporadon br a5 follows: )
NAME RESIDENTIAL ADDRESS POST OFFICE ADDRESS

Proldeos gy Marting . 68Cheny Steet, Wenham, MAO1084 69 Cherry Street, Wenham, MA 01884

Trammet o Marns . 69 Cheny Strect Werham, MAO1SB4 89 Chemry Street, Wenhem, MA 01584

Cleds  payMertng 68 Cheny Strost, Werham, MAD1384 89 Chamy Sireel, Wenham, MA 01884

(Dol’:sm“" Mary Martins - 60 Chony Swee, Wenhem, MADI884 69 Chenty Street, Wenham, MA 01984

powest of

ID. } v

" & The fiscal year of the corporation sball epd on th fastday of the month 6F . June” | - Co

d The name and busines addeesy of the resident agent, if any, of the corporadon i
Mary Martins, 69 Cheny Strest, Wenham, MA 01984

/%%, the below signed incorporatot(s), doba:byud&md:dm;mmdpm!mofmmydiw:lw:nmbmmwof
any crimes relating 10 alcohol or gaming within the past ten years, U'We do hereby frther certify thar w the best of mp/our knowledge the
:bovc-mmainﬁmnhwenmbczndmﬂzﬂywnvlmilfmmvmcphh.

IN WITINESS WHEREOF AND UNDE.RTH.E PAINS AND PENALTIES OF PBR}UKY. I!w:.whow :zgnm:c(s) app:u belov 28
lncorpcmt(s)mdwhcxm:b)mdhﬁnmornidmuahddxm(ﬁ)mdm{mpdwphndbenaé each dgnanuee, do bereby assod-
ate with the intendon offouningthhcorporﬁon under che provisions of General Laws, Chapter 180 and dok:ml:ya!gn these Acicles of ©

Oxgmmdcaahampomr(s)dmﬁ?(__dzyof_ﬂmm_ - 2015 .,

Mary Marins, 69 Chérmy Streat, Wenham, MA 01984

axicting corporation & coting e incorponster, dpe in the ixart naes o 6mpuﬁ'an ﬁ-mnsﬂsqm:tﬂcewmw the e

. ofmfmu amawquwmwwmmm Mbdﬁ&:ﬂéd&hh&m
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ARTICLES OF ORGANIZATION
Contionation Sheet I

Article IV

Other lewful provisions, if any for the conduct and regulation of the business and affairs of the
corporation, etc.

()

The corporation shall bave, and may exercise in furtherance of its corporate purposes, the

- (6

4851.5840-3114.1

following powers:

(1)  The corporation shall have perpetual succession in its corporate name.

(2)  The corporation may sue and be sued.

(3)  The corporation may have a corporate seal which it may alter at its pleasure.

(4)  The corporation may elect or appoint directors, officers, employees and other
egents, fix their compensation and define their duties and obligations, and
indemnify such corporate personnel.

(5)  The corporation may purchase, receive, take by grant, gift, devise, bequest, or
otherwise lease, or acquire, own, hold, improve, employ, use, and otherwise desl
in and with, real or personal property, or any interest therein, wherever situated in
an uplimited amount.

The corporation may solicit and receive contributions from any and all sources
end may receive and hold, in trust or otherwise, funds received by gift or bequest.

(7)  The corporation may sell, convey, lease, exchange, transfer, or otherwise dispose
of, or mortgage, pledge, encumber or create a security interest in, all or any of its
property, or any interest therein, wherever situated.

(8)  The corporation may purchase, take, receive, subscribe for, or otherwise acquire,

" own, hold, vote, employ, sell, lend, lease, exchange, transfer, or otherwise dispose
of, mortgage, pledge, use and otherwise deal in and with, bonds aud other
obligations, shares, or other securities or interests issued by others, whether
engaged in similar or different business, governmental, or other activities.

(9  The corporation may make contracts, give guarantees and incur liabilities, borrow

money at such rates of interest as the corporation may determine, issue its notes,
bonds end other obligations, and secure any of its obligations by mortgage, pledge
or encumbrance of, or security interest in, all or any of its property or interest
therein, wherever simuated.

4A

5
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(10)  The corporation may lend money, invest and reinvest its funds, and take and hold

real and personal property as security for the payment of funds so Joaned or
invested. :

(11) Thecorporation may do business, carry on its operations, and have offices and

exercise the powers granted by Massachusetts General Laws, Chapter 180, as now

in force or as hereafter amended, in any jurisdiction within or without the
United States of America, provided that the corporation shall not engage,
otherwise then as an insubstantial part of its activities, in activities which in
themselves are not in furtherance of its tax exempt purposes under

Section 501(c)(3) of the Internal Revenue Code.

(12)  The corporation may make donations for religious, charitable, scientific, literary
or educational purposes.

(13)  The corporation may pay pensions, establish and carry out pension, savings, thrift

and other retirement, incentive and benefit plans, trusts and provisions for any or
all of its directors, officers, or employees.

(14) Tbe corporation may be a partner in any business enterprise which it would have
power to conduct by itself. .

(15)  The corporation mey have and exercise all powets necessary or convenient to

effect any or all of the purposes for which the corporation is formed; provided that

no such power shall be exercised in 2 manner inconsistent with Massachusetts
General Laws, Chapter 180, or any other chapter of the General Laws of The
Commopwealth of Massachusetts or Section 501(c)(3) of the Internal Revenue
Code.

The directors may (a) amend the Articles of Organization; (b) amend or repesl the By-
Laws in whole or in part; (c) transfer substantially al of the corporation’s assets 1o
another corporation exempt from taxation under Section 501(c)(3) and described in
Section 170(b)(1)(A) of the Internal Revenue Code, and formed for pusposes similar to
those of the corporation; (d) merge the corporation with another corporation or
consolidate the corporation into a new corporation in accordance with the applicable
provisions in Massachusetts General Laws Chapter 180; or (¢) dissolve the corporation.

The corporation shall, to the extent legally permissible and only to the extent that the
status of the corporation as an organization exempt under Section 501(c)(3) of the
Internal Revenve Code is not affected thereby, indemnify each of its directors and
officers and any person who serves at the request of the corporation as a djrector or
officer of another organization or who serves at the request of the corporation in any
capacity with respect to any employee benefit plan, egainst all liabilities and expenses,
including amounts paid in satisfaction of judgments, in compromise, or as fines and
penalties, and connse] fees reasonably incurred by him or her in connection with the
defense or disposition of any action, suit, or other proceeding, whether civil or criminal,
in which he or she may be involved or with which he or she may be threatened, while in

4B
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office or thereafter, by reason of his or her being or having been a director or officer of
the corporation or 8 director or officer of another organization at the request of the
corporation or serving in any capacity with respect to any employee benefit plan at the
request of the corporation, except with respect to any matter as to which he or she shall
have been adjudicated in any proceeding not to have acted in good faith in the reasonable
belief that his or her action was in the best interests of the corporation or, to the extent
that such matter relates to service with respect to an employee benefit plan, in the best
interests of the participants or beneficiaries of such employee benefit plan; provided,
however, that as to agy matter disposed of by a compromise payment by such person,
pursuant to a conseat decres or otherwise, no indemnification either for such payment or
for any other expenses shall be provided unless such compromise shall be approved as in
the best interests of the corporation, after notice that it involves such indemnification:

(1) by amajority vote of a quorum consisting of disinterested directors;

(®)  if such a quorum cannot be obtained, then by a majority vote of a cornmittee of
the board of directors consisting of all the disinterested directors then in office;

(3)  if there are not two or more disinterested directors in office, then by a mejority of
the directors then in office, provided they have obtained a written finding by
special independent legal counsel appointed by a majority of the directors to the
effect that, based upon a reesonable investigation of the relevant facis as
described in such opinion, the person to be indemnified appears to have acted in
good faith in the reasonable belief that his or her action was in the best interests of
the corporation (or to the extent that such matter relates to service with respect to
an employee benefit plan, in the best interests of the participants or beneficiaries
of such employee benefit plan); or

{4) by acourt of competent jurisdiction.

Expenses, including counsel fees, reasonably incurred by any such person in connection
with the defense or disposition of any such action, suit, or other proceeding, may be paid
from time to time by the corporation in advance of the final disposition thereof upon
receipt of (2) an affidavit of such individual of his or her gaod faith belief that he or she -
hes met the standard of conduct necessary for indemnification under this article; and

(b) an undertaking by such person to repay the amounts so paid to the corporation if it is
ultimately determined that indemnification is not suthorized hereunder, which
undertaking may be accepied without reference to the financial ability of such person to
make repayment.

The right of indemnification hereby provided shall not be exclusive of or affect any other
rights to which any director or officer may be entitled, Nothing contained herein shall
affect any rights to indemnification to which corporate personnel other than directors or
officers may be entitled by contract or otherwise under Jaw. As used in this paragraph,
the terms “directors” and “officers” include their respective heirs, executors, and
administrators, and an “interested” director is ons against whom in such capacity the

4C
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