HAMILTON-WENHAM

REGIONAL SCHOOL DISTRICT

SCHOOL COMMITTEE MEETING

Buker Elementary School Thursday, January 7, 2016 715PM
Multi-Purpose Room
1. Callto Order 715
2. Pledge of Allegiance
3. Citizens’ Comments 7:20
4. Chair’s Report 730
5. Superintendent’s Report 7:45
6. Consent Agenda 755
a. Minutes of December 17, 2015 Exhibit A
b. Model UN Field Trip-Boston 2016 Exhibit B
7. Old Business 8:15
8. New Business 8:45
a.  Budget Discussion Continued Exhibit C

e  General discussion including Revenue Sources, Expense Offsets, Primary cost Drivers
e Introduction to 5 Year Capital Improvement Plan
e School Committee Adopts Tentative FY17 Budget

c.  Donations: Exhibit E
e  Friends of Cutler School $537.68

e Hollan Publishing $1,500
d. Vote School Calendar for 2016-17 Exhibit F

9. Vote to Adjourn

b.  Approval of Plaque for FOTA - Parelli Optical plaque — Sponsors of Melody Miles Race
9:30
Responsibility ° Respect ° Excellence

Knowledge °

The District does not discriminate in its programs, activities or employment practices based on race, color, national origin, religion, gender,

gender identity, sexual orientation, age or disability.

Exhibit D



