HAMILTON-WENHAM

REGIONAL SCHOOL DISTRICT

SCHOOL COMMITTEE MEETING

Buker Elementary School Thursday,  October 1, 2015 7:15 PM
Multi-Purpose Room

1. CalltoOrder 7:15

2. Pledge of Allegiance

3. Citizens’ Concerns 720

4. Chair’s Report 7:30

5. Superintendent’s Report 745

6. Consent Agenda 7:55
a.  Minutes of September 3, 2015 Exhibit A
b.  Minutes of September 17, 2015 Exhibit B
¢. EdFund - Forensics Comparison Microscope Exhibit C
d. Field Trip - Grade 8 students to Washington DC Exhibit D
e. MASS application waiver for Girls Hockey Exhibit |
7. New Business 8:15
a.  Presentation of District Improvement Plan Exhibit E
b. Presentation of School & Program Improvement Plans Exhibit F
¢.  Select Delegate & Alternate for MASC Conference Exhibit G
d.  Final Review of SC Calendar Exhibit H
e. Policy Review - Second Reading of HS Graduation Policy Exhibit |
8. Vote to Adjourn 9:30
Knowledge ° Responsibility ° Respect o Excellence

The District does not diseriminate in its programs, activities or employment practices based on race. color, national origin, religion, gender,
gender identity, sexual orientation, age or disability.



EXHIBIT A
MINUTES OF THE HAMILTON-WENHAM REGIONAL SCHOOL DISTRICT
SCHOOL COMMITTEE

September 3, 2015

CALL TO ORDER: Larry Swartz called the meeting to order at 7:09 pm in the Buker
Elementary School Multi-Purpose Room.

Present: Stacey Metternick, Larry Swartz, Jeanise Bertrand, Dennis Hurley,
Hannah Fraley

Also present: Michael Harvey and Celeste Bowler
(Nancy Bergner, Secretary)

Absent: Deb Evans, Roger Kuebel

PLEDGE OF ALLEGIANCE

All rose for the pledge of allegiance.

CITIZENS CONCERNS

[There were no citizen concerns. ]

CHAIRS'’S REPORT by Larry Swartz
The Selectmen have invited him, as School Committee Chair, to a meeting

regarding their Five Year Plan.

SUPERINTENDENT’S REPORT by Michael Harvey
« Most H-WRSD students begin classes on September 8.

« Kindergarten orientation is on September 9, classes begin September 10.
« Faculty were welcomed on September 1.

« H-WRSD has 24 new teachers, who participated in a two day orientation workshop.
7 teachers received Professional Teacher Status

Two staff members, each having served 25 years, will be acknowledged on September
17.

Understanding By Design [UBD], a new approach for the lesson planning process, is in
place for 2015/2016 school year, with monthly professional development
to support teachers in implementation throughout the district.

L]

[ ]

Grade 6 and 9 students were in for orientation on September 2.

Winthrop School project is in process of finishing up. Any remaining work will be
accomplished after school hours, or away from students.

« Winthrop School custodians are to be commended for their assistance in this project.



* Jan Gauthier, secretary for School Committee has left; Nancy Bergner has agreed to take
on this role.

» Reports will be presented on September 24 in an informational session for School
Committee and Selectmen.

+ As of today, no applicants for School Committee have emerged. This open position is
designated for a Wenham resident.

CONSENT AGENDA

Chair Larry Swartz: DO WE HAVE ANY MEMBER(S) THAT WOULD LIKE TO
REMOVE ANY ITEM FROM THE CONSENT AGENDA?

MOTION: IMOVE THAT THE HAMILTON-W REGIONAL SCHOOL
COMMITTEE APPROVE ALL OF THE REMAINING ITEMS ON THE
CONSENT AGENDA. THERE CAN BE NO FUTHER DISCUSSION OR
AMENDMENT OF THIS MOTION.

Motion by Stacey Metternick
Seconded by Dennis Hurley

UNANIMOUSLY APPROVED

NEW BUSINESS

FINALIZE SCHOOL COMMITTEE 2015-16 GOALS (Exhibit F)

MOTION: 1MOVE THAT THE HAMILTON-W REGIONAL SCHOOL
COMMITTEE APPROVE THE DRAFT GOALS OF 2015/2016 AS
PRESENTED IN EXHIBIT F.

Motion by Stacey Metternick
Seconded by Hannah Fraley

UNANIMOUSLY APPROVED
FINALIZE SCHOOL COMMITTEE WORKING GROUP ASSIGNMENTS FOR 2015-16

MOTION: I MOVE THAT THE HAMILTON-WENHAM REGIONAL SCHOOL
COMMITTEE FORM THREE WORKING GROUPS, WITH AN END
DATE OF APRILI15,2016. THESE SUBCOMMITTEES ARE:

* POLICY (Larry Swartz, Dennis Hurley)
* COMMUNICATIONS (Stacey Metternick, Deb Evans)

¢ PLANNING (Hannah Fraley, Deb Evans and Jeanise Bertrand)
THE CHARGES FOR EACH SUBCOMMITTEE WILL BE WRITTEN BY



EACH SUBCOMMITTEE AND PRESENTED TO THE SCHOOL
COMMITTEE AFTER THE FIRST MEETINGS OF THE
SUBCOMMITTEES.

Motion by Larry Swartz
Seconded by Jeanise Bertrand

UNANIMOUSLY APPROVED

REVIEW SCHOOL COMMITTEE MEETING CALENDAR FOR 2015-16
Discussion, with intention to lock in Calendar at September 17 meeting.

FIRST READING OF GRADUATION REQUIREMENTS POLICY
Discussion: High School Principal Eric Tracy clarified history. Larry Swartz declared
intention to vote on this policy at September 17 meeting.

FIRST READING OF PHYSICAL RESTRAINT POLICY [exhibit J]
Discussion: HWRSD policy undergoing revision in regard to new regulations from
DESE due for adoption by January 1.

ADJOURNMENT

MOTION: I MOVE THAT THE HAMILTON-WENHAM REGIONAL
SCHOOL COMMITTEE VOTE TO ADJOURN.

Motion by Jeanise Bertrand
Seconded by Hannah Fraley

UNANIMOUSLY APPROVED at 8:52pm.

Respectfully Submitted,

Nancy R. Bergner
Secretary, HWRSC Meeting



EXHIBIT B

Hamilton-Wenham Regional School District
Office of the Superintendent

Wenham, Massachusetts 01984

MEMORANDUM

Date: September 17,2015

To: School Committee Members

From: Michael Harvey, Superintendent of Schools

Re: Notes on Proceedings for Thursday, September 17, 2015

CALL TO ORDER: In the absence of a quorum, the meeting could not be called to order to conduct

business.
Present: Larry Swartz, Jeanise Bertrand, Dennis Hurley,
Kerianne Heppner (Student Representative)
Also present: Michael Harvey (Superintendent), Jeff Sands (Assistant Superintendent) and

Celeste Bowler (Assistant Superintendent for Learning)
(Nancy Bergner, Secretary)
Absent: Stacey Metternick, Deb Evans, Hannah Fraley

PLEDGE OF ALLEGIANCE [7:15 pm]
All rose for the pledge of allegiance.

Recognition of Teachers Obtaining Professional Status (Superintendent Michael Harvey)

25 Years of service recognized for Mile River Middle School Nurse Joanne Hobbs) and Miles River
Middle School Science Teacher Susan Galluzzo

CITIZENS CONCERNS
There were no citizen concerns.

SUPERINTENDENT’S REPORT

* School Safety Calendar distributed to School Committee for their eyes only.

* Principal Craig Hovey (Miles River Middle School) has been invited to Shanghai in October.
Representatives from Shanghai will visit in January.

* DESE notification: MCAS scores for schools will be released Sept. 24

* DESE will vote on Nov. 17 regarding the possible adoption of PARCC vs. remaining with MCAS,
which would then undergo significant changes.



* Athletic Field Study presentation has been postponed into October.

CHAIR’S REPORT

* There are three applicants for the open School Committee position.

* Interviews conducted by Catherine Harrison and Larry Swartz will be scheduled and a selection will
be made.

* Larry Swartz presented a report on School Committee’s Financial Forecast at a joint meeting of
Hamilton’s Finance Committee and Board of Selectmen. Swartz answered a number
of questions from the Financial Committee and Selectmen regarding the Masterplan
and enrollment projections. The Selectmen plan to produce a survey of Hamilton
residents in the near future; they will share their results with the School Committee.

* School Committee members Hurley and Bertrand should submit comments on Appendix E (DESE
requirements) to Larry by October 1.

* Kerrianne Heppner, Student Representative for 2015/2016 was welcomed.

CONSENT AGENDA: all items requiring decisions were postponed to the next meeting of the School
Committee. Some informational reports were presented.

a. Approval of Minutes of September 3, 2015 Exhibit A [postponed]
b. EdFund Forensics Comparison Microscope request Exhibit B [postponed]
c. Field Trip Request — Cross Country Team To Rl Exhibit C [approved]

Michael Harvey will unilaterally approve this request, per district by-laws, since the trip is
scheduled before the next meeting of the School Committee.

OLD BUSINESS
a. Second Reading of Graduation Requirements Policy (updated) Exhibit D [postponed]
NEW BUSINESS

* Report on Summer Programs presented by Celeste Bowler Exhibit E

 Overview of Finance and Operations, Facilities, Technology =~ Exhibit F
Presented by Jeff Sands

Larry Swartz dismissed School Committee members at 8:45. Stacey Metternick arrived from Curriculum
Night as meeting ended.

Respectfully Submitted,

Nancy R. Bergner
Secretary, H-WRSC Meeting



EXHIBIT C
)
514

Edfund

HamiltenWernham
Grant Acknowledgement and Acceptance of Terms

PLEASE COMPLETE AND RETURN BY EMAIL TO THE FOLLOWING:
1. Edfund-Amy DeSimone at amydesimonel2@gmail.com and
2. Hamilton Wenham Administration-Vincent Leone at v.leone@ hwschools.net

We accept this grant from the Hamilton Wenham Education Foundation and agree to abide by the following
associated provisions and obligations:

1) The purpose of the grant is to be accomplished as proposed. The project’s current budgel, as previously
submitted to the Edfund with the grant proposal, accurately reflects the grantee’s intentions to expend the
amount of this grant. Expenses not included in the project budget must be approved in advance by the
Edfund.

2) Any photos and student feedback will be provided to the Edfund within 30 days of the grant’s
implementation. If applicable, student feedback can be a handwritten paragraph revicwing their
expcrience.

3) Funds not used for the express purposes described in the grant proposal that are not used by the end of the
2014-2015 school year (or a mutually agreed upon date) are to be returned to the Edfund.

4) It is not nccessary to issuc a tax receipt for this donation as the Edfund is a 501 (c¢) (3) public charity.
Also, plcasc keep in mind that public schools do not have to pay a sales tax.

The Grantee’s deposit or endorsement of the enclosed check will also constitute its agreement to the terms and
conditions set forth above.

School Name: Hamilion Wenham Regional High School

Name of Contact on the Edfund Grants Subcommittee: Donna Gourdeau
Title of Grant Application: Forensics Comparison Microscope

Grant Amount Approved and Date Requested: __$2.963.00

Grant Requestor’s Name: Deb Clapp Title: _Science Teacher

Email Address and Phone Number: d.clappihwschools.net ; tel: 978-468-0481

Please attach a detailed budget with pavment instructions below for District pavment

Check should be payable to:
Plcase remit check to (contact name):
Address of where check should be sent:

Date by which check should be sent:

PO Box 2433, South Hamilton, MA 01982



HAMILTON WENHAM EDFUND PROJECT GRANT APPLICATION FORM
Project grants are for projects of $1,000 or more, and should be designed to influence or
advance the school system’s interest in arcas such as curriculum, technology, tcaching
methods, special school projects or specific innovative intcrdisciplinary projects.

Name(s) of Application Contact(s): Deb Clapp

Submission date: 6/3/15 Date approval nceded: Fall 2015
Contact(s) phone number: 978-468-0481 Email: d.clapp@hwschools.net

Position or Title of Application Contact(s): Science Teacher: A&P, Forensics

Grant Title: Forensic Comparison Microscope
School(s): HWRHS Grade(s): 11&12 Amount requested: $2898.00

From the New York Microscope company website:

http:/bit.ly/ IMkVI2D

“A truly unique concept in microscopy! The M3-F forensic microscope offers
professional features at a highly competitive price point. Use the M3-F’s revolutionary
technology to compare images in both micro and macro environments. The M3’s
dedicated macro lens, with a large working distance, allows you to vicw not only bullets
but also larger more bulky, “evidence” items. Swift’s powerful optical system allows for
images to be scen either 100% from the left microscope, 100% from the right, side-by-
side, or overlapping. The M3-F is probably the first and only comparison microscope at
this price level that can achieve overlapping of images.

Features:

4X, 10X, 40XRD micro and 1 X macro objectives

Tri-pod legs for sturdy footing

Multiple stage positions allow for micro and macro viewing

Gliding stage plate with “one-touch” stage clips

Ergonomic carry handles, promote proper handling

Top and bottom LED illumination provides energy efficient, white light with virtually
no heat

Extra bright LED lasts up to 50,000 hours between replacements for minimum
maintenance and downtime

Quality manufacturing and all-metal internal parts ensure durability and minimal down
time

Circular stage with diameter of 4 in. (97mm)

Swift Optical Limited 3 Year Warranty”

Recurring costs: yearly maintenance to be absorbed by the science department when
other microscopes are serviced.



This is the equipment:

[ had an opportunity to shadow blood and DNA expert, Jennifer Montgomery, at the State
Crime Lab in Maynard this past year and one piece of equipment [ saw in action was a
comparison microscope! It was in their ballistic lab and the technician in charge had me
try to match bullet shells — did they come from the same gun or not? It was amazing to
see in real life what they show on the CSI programs!

Since the Edfund strives to “encourage and support innovative projects in teaching
and learning that are consistent with Hamilton Wenham’s district-wide goals and
priorities beyond the scope of the regular school budget” awarding this grant would
allow future forensics students to use this state of the art comparison microscope for
analysis of hair and fiber evidence, pollen and soil evidence, and bullet shell casing
evidence to help them in their “who dunnit”™ evaluations.  Also, paint chips and botanical
evidence could be evaluated in the future!

This could also work for our hair and fiber evidence unit. It allows for 2 pieces of
evidence to be shown binocularly — at the same time to better make comparisons. As of
now, we use the EXO cameras and the IPADS and take images and then print the images
out for side by side comparison. This would be so much casier and so much more REAL
WORLD.

Number of students: 65 students 2015 — 2016 school year and then beyond for the
forensics students of the future!

Number of teachers to benefit: Only | teach forensics, but I am sure there are other
A&P (skin, hair, and blood), chemistry (crystals?), and biology applications down the
road.



EXHIBIT

Hamilton-Wenham Regional School District

FIELD TRIP REQUEST
School: Miles River Middle Schoo! Date Submitted: 91415
Faculty Sponsor: Creig Hovey Position:
A Trip Information:
Check (v) one:

O Day Academic Field Trip- O In-state0 Out-of-state Destination:

O Day Extracurricular Trip- O In-state 0O Out-of-state O Intemational Destination:

O Athletics — Sport:

0O Overnight Trip - In-state - O Academic O Extracurricular - Destination:

O Out-of-State/Domestic Day Trip ~0 Academic O Extracurricular - Destination:
Out-of-State/Domestic Overnight Trip -8B Academic 0 Extracurricular — Destination:; Washington D.C.

O International Trip (extracumculer only) — Destination:

Departure Date; 6/15/16 Time: 5:00 AM Return Date: 61716 Time: approx 10:30pm
Number of Students Eligible: _|3$ Class/Group: Al 8thgrade students

Faculty Sponsor: Craig Hovey

Other Faculty/Staff chaperones: T80

Other chaperones: T80

Mode of Transportation: 8us Number: TED based on enroiimant
Airlines/Flight/Ground Transportation: Bus - coordinated by Clase Up toundation

/A Estimated Expenses

1. Transportation Cost: All inciuded 6. Financial Assistance Available? _ Yes No

2. Admission Charges: All included 7. Other Sources of Funding? ____X_ Yes No

3. Lodging & meals cost: Al included 8. Amount Available: $ 18D

4. Other (specify): 9. Are Student Activity Funds being used? __ Yes No
5. Total student cost: $725 all Inclusive {lodging/admisslons/toodiansportation | 10, If yes, amount bring used: $

IH. Attachments

1. Copy of Parent Letter with meeting date: 5. Travel Costs & Refund Policy:

2. ltinerary: 6. Travel insurance Policy (if applicable) Cost:
3. Security features for transportation & accommadations: 7. Pre and Post Trip Activities:

4. Arangements for meals and lodging: 8. Other Descriptive information:

V. Approvals

—

Department Chairperson or Field Trip Requestor; Date: -
1 have read the School Committee Policy H8015 on School Sponsored Field Trips and meet all policy requirements

Pn;\clpal _ scﬁ" — Date 7//‘ //S‘

Note: Overnight and Domestic (out-of-state) and international trips require approvais from the Superintendent and
Hamilton-Wenham Regional School Committee.

Superintendent: Date:

HWRSD Committee Action: Vote - Yes No Abstain Date:

HWRSD Field Trip Request 2/11/14



Please be sure all the information listed is included with your Field Trip
Request for the Approval of the Superintendent & School Committee any
incomplete requests will be returned Refer to our website Policies
“School-Sponsored Field Trips” H8015 for the complete policy; this is an
excerpt from that policy.

APPROVAL DOCUMENTATION — Domestic and International

A o

10.
11.

12,

13.

14.

Approval for all trips must be received prior to making any financial contractual arrangements. All field trips must be
approved in writing by the appropriate authority as specified in this policy. The initial documentation to request a field trip
must include:

Proposed dates and itinerary.

Description of the process that will be used to determine student eligibility.

Estimated number of students expected and percentage of eligible students participating.

Cost per student (if applicable).

Mode of transportation and schedule.

Ratio of chaperones/teachers to students

(Recommended ratio — HS 1:10; MS 1:10 min.; Elementary 1:10 min.; international 1:6)

Description of arrangements for meals and lodging (if applicable). Accommodations will include enough rooms so that no
chaperones are rooming with students.

Description of security features for transportation and accommodations.

Means of financing.

Draft copy of any contract and refund policies associated with the trip.

Draft copy of the letters to be sent to parents and guardians referencing the specifics of the trip Including all of the above
and any rules specific to the trip which are in addition to the HWRSD student conduct policies, student handbook rules or
regulations, and the MA Interscholastic Athletic Association (MIAA) rules and regulations. For international field trips, the
sponsoring faculty member will provide parents a copy of the State Department travel advisory and Homeland Security
Alert Status for all countries to be visited.

In the case of academic field trips, there must be a description of the educational alternative and mapping of that
alternative for students not attending the trip, if applicable.

Satisfactory Criminal Offender Record Information (CORt) check of all chaperones is required and must be on file in the
Superintendent’s Office.

International trips must include a printout of the State Department Travel Advisory and Homeland Security Alert Status for
all countries to be visited.

- Additional information may be requested from the appropriate authority prior to making a decision.
- Should external circumstances change after the initiol trip approvel detoiled modifications to the relevant approval
documentation (see above) will be required.

DISCIPLINE OF STUDENTS AND FIELD TRIPS — Domestic and International {this must be included on your permission
slips for parents/guardians.

1.

All Hamilton-Wenham Policies on Student Behavior, Student Handbook rules and regulations, MA Interscholastic Athletic
Association (MIAA) rules and regulations, student conduct will apply and be in effect at all times for academic and
extracurricular field trips.

if a student violates any Hamilton-Wenham student conduct policies, student handbook rules or regulations, MA
interscholastic Athletic Association (MIAA) rules and regulations, trip rules as specified, or otherwise misbehaves while on a
field trip, the student will be immediately suspended from the field trip and sent back to school or home, as appropriate, by
the faculty sponsor at the parent’s/guardian’s expense. In addition to being sent home, the individual will be subject to the
consequences for the action/infraction upon his/her return to school as defined by the aforementioned student conduct
policies, student handbook rules and regulations, and MA Interscholastic Athletic Association (MIAA) rules and regulations.
Hamilton-Wenham Policies on Student Behavior, Student Handbook rules and regulations, MA Interscholastic Athletic
Association (MIAA) rules and regulations, and trip rules regarding student conduct will be given to chaperones. Chaperones
shall agree to implement and enforce them; failure to do so will result in not being able to chaperone future school
sponsored trips.

HWRSD Field Trip Request 2/11/14
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MILES RIVER MIDDLE SCHOOL: 8TH GRADE PROGRAM
PREPARED BY: ANDREA BACHMANN PHONE: 703-706-3344 EMAIL: ABACHMANN@CLOSEUP.ORG

800-CLOSE UP (256-7387) BT e WWW.CLOSEUP.ORG




CONTENTS
WHhy CloS@ UP? ..cuviiiieeeeeiiiiiieeiiiiiiiseeesesisssssssssssssissssssessssssssessssssssssssesssssesssssssssssssssssessssans 3
Sample Three-Day HHnerary .......c..uececevciicriieiniireeceirernecssressnaesssesssaeesssesssesessasssssssnes 4
PrICE QUOBE it ccccrereeeer e sree et e ees et e beeeeeeteesseebbe bt e e e sesesesssbab st aaeeesessassataaresenes 5
Close Up Programs: Registration, Staffing & Support...........cccceeeeivverrveeseeennessecsaneeneenne 6
Program Services: Hotel Information, Travel Options & Medical Care..........eeeeeuueveerenne 7
Financial Aid & FundraiSing ........c.ccceveeiniiiininiiinnieennieeecnnesessessesesssssesssssssessssseessene 8
SaMple FUnRAraising Letter ..........uiiiiieieiiereeerenieiiinecesseeesseesesssseeesssssessssssssssssessssssessssssns 9
REFEIENCES ....cuueeiiiiiieriteeieceecireeccsetereteeesrtesee e ressssesesssbessssressssssesssasssssssasessessesassssnns 10
Certificate of Liability InSur@nce..........c..covcveeieiieeenviiiiiricceeeccneeeseeseessaeesssesssssssesenss 1
Common Core Middle School Standards............ceeveeureeriiieveineiniireeneeresseeeseeressaees 12-19



CLOSEAUP

WASHINGTON DC

WHY PARTNER WITH THE CLOSE UP FOUNDATION?

* We are a non-profit, non-partisan education organization — We strive to inform, inspire, and empower young peo-
ple to become more active and engaged citizens.

* We are not a tour operator — Washington, DC and civic education is what we do and what we do well! Our organi-
zation is dedicated to developing interactive lesson pians, hands-on activities, and local partnerships and program-
ming unique to our nation’s capitol.

e We use full-time teaching fellows, not contracted tour guides — All Close Up instructors are college-educated,
receive over 120 hours of training in our curriculum and methodology, and work with students at a ratio of no more
than 25:1.

¢ We provide 24/7 supervision and instruction - Each program includes a trip leader, two instructors per bus, and
night monitors on every hallway. Close Up is run like a camp — while buses travel together, each student is part of
a small workshop group paired with a dedicated instructor who gets to know them by name, keeps track of their
participation and progress, and makes sure they are engaged, having fun and learning!

¢ We partner with over 100 prominent DC organizations and policymaking professionals that provide students with
a dynamic perspective on DC beyond the monuments. Examples include U.S. Congress, Embassies of Washington,
U.S. Federal Courts, Faces of Homelessness and DC Central Kitchen.

WHAT DISTINGUISHES THE CLOSE UP EXPERIENCE
FROM A SIGHTSEEING TOUR?

» Schools are our partners - We coordinate with schools to design programs based on their curricular and social
objectives, incorporating critical questions, themes, and projects from their core courses.

» Comprehensive programming and curriculum - If a school is interested, we have resources to prepare students for
program (lesson plans, current issues debates, community surveys) and project outlines to continue the learning
experience after completing the DC program.

¢ Answering the “so what” question - At every monument, memorial, and museum, instructors make visits relevant
by providing history and context, and by helping students connect what they are seeing to current issues debates.
Examples include:

_  Different Forms of Service: At the World War Il and Martin Luther King, Jr. Memorials, students examine
different ways that citizens have shaped American history and debate the merits of different forms of protest
and civil disobedience.

-~  United States Holocaust Memorial Museum: During 3 visit to the museum, students are asked to consider the
relevance and importance of publicly remembering certain events. What are the responsibilities of citizens in
the face of mass atrocities?

* Intentional scaffolding and sequencing — Every program schedule is designed so that each site visit builds on previ-
ous activities and discussions. Examples include:

Congressional Simulation: Before visiting Capitol Hill and meeting with legislators, students participate in our
signature Mock Cangress Activity. By taking on the role of lobbyists, congressmen, and committee chairs,
students experience the law-making process first-hand and are able to ask substantive questions during their
Capitol Hill Meetings.

= Domestic Issues Debate: To prepare students for visits to DC organizations and discussions about critical public
policy questions, students participate in a live debate with a liberal and conservative policymaker.

HOW CAN CLOSE UP PROVIDE A PARALLEL EXPERIENCE FOR
STUDENTS WHO CANNOT TRAVEL TO DC?

¢ We want all students to become more active and engaged citizens! We can provide lesson plans and resources
that help teachers facilitate activities and local site visits to accomplish similar learning objectives

e Access to our interactive, non-partisan resource center that explores the foundations of U.S. government and
gives students a broad understanding of key policy issues and relevant modern-day debates.

3



Miles River Middle School: Close Up Draft Program Schedule Spring 2016

Day 1

5:00 AM Depart from school by bus

| 3:00 PM Registration, snack, orientation upon

arrival at hotel

4:00 Faces of Democracy Study Visit

Jefferson Memorial: Examine the
framework created for the protection of
individual rights

FDR Memorial: Discuss the New Deal
and Government Responsibility

6:15 White House (photo op)

6:45 Dinner and Souvenirs: Pentagon City Mall

8:00 Opening Workshop: Get to know your
Program Instructor and talk about the role of a
citizen in our democracy

9:30 Room Check

|

Day 2

|
| 7:30 AM Breakfast

9:00 WWII Memorial: What role has military
service and support played in shaping our
country?

' 10:00 MLK Memorial: How has petition and
| protestinfluenced our history and evolution as a
| country?

11:30 National Archives Study Visit: Explore the

foundations of our government

12:30 Smithsonian Museum Visit and Lunch

| (Options include Air and Space, American History,
| Natural History, American Indian, Gallery of Art)

3:00 Holocaust Memorial Museum Study Visit
(Pending Availability): Visit the permanent exhibit
and reflect on the importance of

actively remembering certain events

6:00 PM Dinner: Pizza by bus

7:30 PM Social Activity: Mini-golf, Bowling, or
Night Monument Tour

9:30 PM Return to Hotel

| 10:00 PM Room Check

Day 3
7:15 AM Breakfast

8:00 AM Mock Congress and Capitol Hill
Preparation: Participate in an in-depth simulation
of the legislative process

10:30 Capitol Hill: An inside look at how Congress
works
e Meet with members of Congress or their
staffs
e Tour the U.S. Capitol Building and Visitor
Center
e Visit the Supreme Court and Library of
Congress
e Lunch at the House of Representatives
Cafeteria

1:30 PM Depart from DC

2 a
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CLOSEAUP

WASHINGTON

School Information:

School Name: Miles River Middle School
Lead Contact: Craig Hovey
Lead Contact Phone: {978) 468-0362
Email: c.hovey@hwschools.net

Program Details:

Number of Days: 3-4 days
Dates: Spring 2016
Transportation: Bus.arHight
Estimated Number of Participants: 100-150 students
Student Accommodations: Quad
Adult Accommodations: Double

Program Includes:

¢ Roundtrip transportation from Boston;

* Ground transportation to and from all activities;
e 3 meals a day starting upon arrival;

e Quality hotel accommodations;

¢ Top notch instruction from trained educators;
¢  Educational materials;

¢ Night monitors on every hotel hallway;

» All program logistics and planning;

e Booking speakers and Congressional meetings;
¢ Dedicated Close Up Representative;

e Liability insurance;

¢ Alltips and gratuities;

e 24/7 supervision and instruction; and

e Medical access to Georgetown Pediatric Center.

Detailed Quote:

Close Up School ID: N/A
Close Up Password: N/A
Close Up Representative: Andrea Bachmann
Program Tuition & Transportation Per Student: >
3 days/2 nights, bus: @
-3-days/Znights; flight: S948
4-days/3Tights, DUST $875
Chaperones:* 10-15

* One adult included for every 10 full-paying student participonts.

Deadlines:

$250 Per Student Deposit: Approx. 6 mos. in advance
Second Deposit of $250: Approx. 4 mos. in advance
Final Payment Due: Approx. 2 mos. in advance

Close Up Payment Information:

To make a payment with a School/District Credit Card please login
to your school account using the information above at
www.closeup.org or call 703-706-3416 between 8:00AM and
6:00PM.

All checks should be made payable to the Close Up Foundation,
include the School 1D in the memo line of the check, and be sent
with a copy of the invoice to:

Close Up Foundation
c/o Burke & Herbert Bank & Trust Co.
P.0. Box 25228
Alexandria, VA 22313

Purchase orders may be mailed to the address above or faxed to
1-866-236-2015.

800-CLOSE UP (256-7387) | WWW.CLOSEUP.ORG
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CLOSE AUP

WASHINGTON DC

CLOSE UP PROGRAM REGISTRATION, STAFFING AND SUPPORT

How does Close Up help you get ready for your trip?

Each school is paired with a dedicated Program Representative and Curriculum Coordinator who work as a
team to guide teachers through the registration and planning process.

Close Up support leading up to the program generally includes:

* A planning meeting with teachers to discuss goals for the program and draft a schedule and curricutum
overview

* A parent meeting where we are available to present Close Up’s programming to parents and answer any
logistical questions

e Registration email to all interested families

* Payment reminders to all registered families

* Check-in calls and follow up meetings to provide any needed support during the school year

How does a school register for a program? How does a student register for program?

Close Up will register each school for program and provide each trip coordinator with login information for our
website.

Students and parents can make all payments (check or credit card) and fill out registration forms through a
secure portal on Close Up’s website. Trip coordinators have a dedicated webpage where they can monitor their
group and see who has signed up and who has made payments.

What support does Close Up provide during travel to and from Washington, DC?

When students travel by air, a Close Up representative meets them at the airport and accompanies them on a
chartered bus to their hotel. Close Up transportation staff are on duty via our transportation hotline through-
out the course of bur or air travel to address any last-minute changes or emergencies.

All students are encouraged to purchase travel insurance in case of sickness or an emergency.

How are Close Up programs staffed during your time in Washington, DC?

* Registration staff assists students as they unload luggage, sign in, and receive their itineraries, workshop
materials, and hotel keys.

« One full time program leader is dedicated to your program.

* Two program instructors per bus each lead a workshop group of 18-24 students. Each instructor gets to
know students by name, keeps track of their participation and progress, and makes sure they are en-
gaged.

* Night monitors are stationed on each student hallway.

* Our registrars, program staff, and night monitors ensure 24/7 supervision.
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FINANCIAL AID AND FUNDRAISING

Close Up has some financial aid available for students who qualify for free and reduced lunch. The final mon-
etary amount depends on how many students qualify from each school and the total number of students who
participate on Close Up.

Fundraising

We encourage students to utilize several fundraising methods. Close Up students often write letters and emails
asking for tax-deductible donations. We also offer you and your students the ability to use the internet to help
raise funds for your school and your students’ participation in Close Up.

Letter Writing Campaign

A student can begin a letter writing or email campaign by using our sample fundraising letter found on the next
page. We recommend reaching out to family, friends, local businesses, and community members.

Donations Through Our Website

1. Direct donors to go to www.claseup.org, and click on the ‘Donate’ link on the bottom of the website, or
directly via this link: http://www.closeup.org/programs/SupportCivicEd.aspx

2. Suggest they select either “Sponsor a School” or “Sponsor a Student.”
Provide the donor with your School ID or the Participant’s ID number depending on whether they've
elected to donate to the school or the student.
Payment can then be made with check or credit card and will be deposited right into the account.

5. Tell the donor their donation may be tax deductible (they should check with their tax advisor); give

them our Federal Employer Identification number, 23-7122882, or if a donor wants a receipt they can
call our finance department at 800-Close-Up ext, 416.

Online Donations Through Various Platforms

1. Create “Your Very Own Close Up Donation Website” via a free web host, like blogspot.com and link it to
our “Donate” Page.

2. You can also try to raise money using a website like http://www.donorschoose.org, who sets it all up for
you.

3. You can also set up a link from your school website to Close Up’s “Donate” page, or post it on your
www.facebook.com page, personal blog, etc. Be sure to include your school ID.

4. Utilize your ability to send mass emails in order to send out larger qualities of letters (this will save you
money on postage and target more people).



CLOSE UP PROGRAM SERVICES: HOTEL INFORMATION, TRAVEL OPTIONS AND MEDICAL CARE

What kind of hotels does Close Up offer?

We partner with 3- and 4-star hotels in the DC metropolitan area. All hotels are enclosed (rooms open to indoor
hallways, not outdoor walkways) and include a hot breakfast buffet. Close Up night monitors are stationed on
each hallway overnight to check students into their rooms, manage behavior, and address any needs that arise.

Examples of our hotel partners include:
« Hilton Crystal City, 2399 Jefferson Davis Hwy; Arlington, VA
Holiday Inn & Suites Alexandria Historic District, 625 First St, Alexandria, VA
Key Bridge Marriott, 1401 Lee Hwy; Arlington, VA
+ Doubletree Silver Spring, 8727 Colesville Rd; Silver Spring, MD
* Hilton Mark Center, 5000 Seminary Road; Alexandria, VA

What round-trip travel options does Close Up provide?

Close Up’s travel department coordinates round-trip transportation to and from Washington, DC for all students
and chaperones. Schools have the option of electing bus or air transportation with Close Up, or may choose to
coordinate travel independently. Close Up provides coach bus transportation in Washington, DC throughout the
course of the program.

Busing - All buses are chartered private coaches equipped with heating and cooling, overhead and undercarriage
storage, and latrines. Frequently used companies include Yankee Trails, Eyre, Quiks, and Maryland Coach.

Flying - Flights are booked in order to best fit program schedules at the best rate. We consider all airlines and
all three airports in the DC area: Washington-Dulles, Washington Reagan National, and Baltimore-Washington
International. When students travel by air, a Close Up representative meets the group at the airport and accom-
panies them on a chartered bus to their hotel.

Close Up Travel Support - Our toll-free number is staffed by our transportation team during your travel and we
monitor all bus trave! and arriving and departing flights throughout the day (and night). If any problems arise
(delays, weather, last minute changes), schools can call 800-336-3689 and we will work with you to find a solu-
tion.

What if someone gets sick on program?

Close Up partners with several leading health care providers; including Georgetown University Children’s Medi-
cal Center (GUCMC) to ensure that students have access to quality health care should they get sick while on
program. As an added precaution, Close Up program staff is trained in CPR, AED, and First Aid. We also main-
tain a dedicated staffer on each program to assist students who are ill. Typically, this assistance includes accom-
panying them when they’re taken for medical treatment, waiting with them at the facility while they’re being
treated, and accompanying them back to the hotel as well. Close Up, along with the trip coordinator will work
together to ensure that students get timely access to quality health care should the need arise while on pro-
gram. We have dedicated staff members to stay with any students that are not able to participate on program.



Draft Parent Letter
September XX, 2015
Dear Eighth Grade Parents:

This June the eighth grade will be partnering with the Close Up Foundation (www.closeup.org) to
travel to Washington D.C. for an interdisciplinary experience that will bring life to the 8th grade
curriculum in the area of civics, human rights and the Holocaust. The Close Up Foundation is a
non-partisan, non-profit educational organization that strives to inform, inspire and empower
young people to become more active and engaged citizens.

Students will depart from Miles River Middle School on Wednesday June 15th, 2016 at 5:00 AM
and will return on Friday June 17th at approximately 10:30 PM. The cost of the trip is $725 per
student and is all inclusive of lodging, admissions, transportation, and meals in D.C. A tentative
itinerary is attached reflecting our current plans.

There will be an initial informational meeting on October 29th at 7:00pm in the Muitipurpose
Room at Miles River Middle School and informational packets will be available. A representative
from the Close Up Foundation will also be on hand to help answer your questions. Below are a
few details about the trip:

Cost
The cost of the trip is $725 per student with an initial payment of $250 due by December 15th; a
second payment of $250 due by February 15th and a final payment of $225 due by April 15th.

Transportation and Accommodations
We will travel by chartered private coach bus and will stay in the XXX hotel in XXXX, VA/MD.
Continental breakfast and night monitoring will be provided.

Chaperones

Miles River staff will chaperone the trip at a ratio of 1 teacher to 10 students. Close Up will provide
a group leader for every 20 students and a program coordinator. A nurse will be among the
chaperones

I will continue to send out information by email and publish to the school website. We look forward
to reinstating this fun and educational experience for our eighth grade students.

Sincerely,

Craig Hovey
Principal



8™ grade Washington D.C trip
June 15-17 2016

Pre-Trip Activities:

An 8™ grade trip to Washington D.C. offers an opportunity for very strong curriculum connections
to our 8" grade Civics curriculum as well as our 8" grade English units of study on Civil Rights and
the Holocaust. The Close Up foundation has a curriculum specialist who will work with our
teachers to tailor the specific activities and site visits to meet our needs. Lessons throughout the
year can be connected to the Washington D.C.

Post —Trip Activities:

The specifics of the post-trip experience will need to be developed over the course of the year and
could include an interdisciplinary projects (individual or group), reflections, or presentations. Given
the dates of the trip this year it will more likely be a culminating experience with most of the work
leading up to the trip than the basis of an end of the year project.

Alternative Trip:

The trip will be open to all 8" grade students. However, some may be unable or unwilling to
attend. We plan on developing a smaller scale experience for students who stay here possibly
including trips to Boston or other nearby locations to obtain a similar curricular experience
(Freedom Trail/State House).

Funding Support:
The following groups may provide assistance in funding the trip and reducing the cost for students:
e Close Up Foundation has some financial aid available for students who qualify for free and
reduced lunch. The amount depends on how many students qualify.
e Friends of MRMS/HWRHS — The Friends group has offered their support to this trip and |
look forward to working with them
e League of Women Voters — | have received positive feedback and would seek support
from them.
e We will be exploring several other avenues of funding support.

Chaperones:

MRMS staff: 1 per 10 students
Close Up staff: 1 per 20 students
Close Up Coordinator: 1 per trip
Nurse: provided by MRMS
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SAMPLE FUNDRAISING LETTER
DATE

Dear , (parent, relatives, parents co-workers, neighbors, etc.)

On DATE of TRIP, I will travel to Washington, D.C. to take part in the Close Up Foundation’s Washington

D.C. Civic Education Program along with students from NAME OF SCHOOL. This program gives students the
opportunity to experience their government in action and gain the skills, knowledge, and confidence they need
to be engaged citizens.

This innovative educational program is run by the Close Up Foundation, the nation’s leading nonprofit,
nonpartisan civic education organization. Since 1971, Close Up has brought over 725,000 students and
teachers from across the country to Washington, D.C. to experience firsthand the history, politics, and culture
of the nation’s capital. While on the program, | will participate in a variety of hands-on activities such as
visiting Capitol Hill, participating in policy workshops and debating with my peers.

I want to go on this program because

The program cost per student is PRICE, and is all-inclusive; travel expenses, academic workshops, meals,
lodging, and truly, the experience of a lifetime. Because civic education is for everyone, and not just the most
privileged, | hope you are able to lend a hand in making this valuable educational program available to a//
students, regardless of financial background.

Help me in this effort by contributing at least AMOUNT of DESIRED DONATION or a providing a gift of your
choice.

The Close Up Foundation is a nonprofit, nonpartisan 501(c)(3) organization exempt from federal tax. For your
records, the Federal Employer Identification number, is 23-7122882. Contributions made directly to the Close
Up Foundation may be tax-deductible. Consult your tax advisor for details.

Your contribution would be an investment in our community’s future by helping students become active and
informed citizens.

Donations can be made by visiting www.closeup.org and clicking on the ‘Donate’ link on the bottom of the

website, or directly via this link: http://www.closeup.org/programs/SupportCivicEd.aspx.
To sponsor me, select “Sponsor a Student” and enter my ID #: PARTICIPANT ID #

Please feel free to call my teacher, NAME OF TEACHER, for more information concerning the Close Up program.
They can be reached at NAME OF SCHOOL, PHONE NUMBER during the day, or in the evening at PHONE
NUMBER or via email at EMAIL. Or call the Close Up Foundation at 800-Close-UP (256-7387) to learn more
about their programs.

Thank you in advance for your consideration and support, and for making a positive difference in my life and
our community!

Sincerely,
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REFERENCES

Thurston Middle School (Westwood, MA)
Kyle Grady, Assistant Principal
(781) 326-7500 ext.2335, kgrady@westwood.k12.ma.us

Dedham Middle School (Dedham, MA)
Margo Fraczek, Assistant Principal
(781) 326-6900, miraczek@dedham.k12.ma.us

Plymouth Middle Schools (Plymouth, MA)

Kathy Babini, District Social Studies Coordinator
(508) 830-4300, kbabini@plymouth.k12.ma.us
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CLOSEAUP  cLOSE UP: SAFETY AND SECURITY INFORMATION

For over 40 years, Close Up Foundation has provided the highest quality hands-on educational program
in the country. From the moment they arrive in D.C. until they return home, we are committed to
providing a safe, secure and memorable experience for students.

Safety and Security Measures:

Male and female participants will be separated and housed on separate floors at each hotel. Close Up's professional
security staff will monitor hotel rooms and hallways each night from 10:00 p.m. to 6:00 a.m.

Each hotel will have a program staff member who will reside at the hotel during the program. Close Up staff is available
in case of an emergency and all students and teachers are provided with the Close Up staff room number and contact
information.

All students are accounted for at all times via roll calls at all Close Up-led program activities, 7:00 a.m. through 10:00 p.m.,
upon arrival through departure. Close Up participants and staff wear their Close Up name tags at all times. The Close Up
emergency number—703-706-3505—is listed on the back of each nametag and on all student and teacher daily schedules.

Students are chaperoned at all times during program-led activities by their teachers and/or Close Up’s professional male
and female staff.

As always, Close Up's student and teacher program supervisors and bus drivers have cell phone availability to allow efficient
communications between the Close Up headquarters and program participants at all times.

Local and national news and government reports regarding security conditions in the city, site locations on Capitol Hill,
and all transportation systems are monitored round-the-clock by Close Up administrative staff. Relevant news alerts and
instructions will immediately be communicated to program staff at all times of the day and night.

All Close Up staff, comprised of both male and female instructors, is professionally trained to respond quickly and effectively
in the event an emergency situation arises. All our staff master evacuation procedures and routes from all Close Up activity
locations. Additionally, all our staff members working with students have undergone criminal background checks and are
trained in CPR, AED and First Aid.

Close Up partners with several leading health care providers, including Georgetown University Children’s Medical Center
(GUCMC), to ensure that students have access to quality health care should they need medical attention while on program.
9-1-1 emergency services are available around the clock — from when our program starts until it ends. We also maintain
a dedicated staffer on each program to assist students who are ill, and GUCMC maintains a pediatric doctor on-call who
will assist and make appropriate referrals if needed. Typically, the Close Up staffer will assist with accompanying students
when they're taken for medical treatment, waiting with them at the facility while they’re being treated, and accompanying
them back to the hotel as well. Close Up, along with your teachers, will work together to ensure that students get timely
access to quality health care should the need arise while on program. We also have dedicated staff members to supervise
any students that are not able to participate on program.

WWW.CLOSEUP.ORG | 800-CLOSE UP (256-7387)




CLOSEAUP

WASHINGTON DC

LIABILITY INSURANCE

N
ACORD CERTIFICATE OF LIABILITY INSURANCE 77313008

THIS CERTIFICATE IS BSUED AZ A MATTER OF INFORMATION QNL'Y AND CONFERS NO RIGHTS UPGN THE CEKRTIFICATE HOLDER. THIS
CERTIFICATE D0LS NOY AFFIRMATIVELY OH NEGATIVELY AMEND. EXTEND OR ALTER THE COVERAGE AFFORDED BY YHE POLICIES
CLOW. THIE CERTIFICATE Of INGURANZE DOES NOT CORSTITUTE A CONTRACI BEIWLLN [ME ISSUING INSURER(S). AUTHORIZED
REPRESENTATIVE OR PRODUCER. AND THE CERTIFICATE HOLGER.

IMPORTANT 1M thy contthzata holoar is an ARDITIONAL INSURED, the policy(ias} must be ercorsed. |f SUBROGAT.ON 1S WAIVED, sutject tc
the Lorms and ccadtanc of Ihe pobey, cerain policios may requirs an endeesemerl A statement an this car f.cate does not contor rights ta the
cantificate haldar in liou of s.uch endorsument(s).

rROTLCrR SSur" Serlene Proan, CISR . e
Sharznor & Luchs Tusurauce Ageacy e . (321)670-7372 [TAR ) Eitasy 138

490 Professivnal Driwve ity darlaremating.con

Suite 360 e MIURER S AFEURD 143 COVERASE - ! nMCa
| Gaithersbury ~  MD 20874 e mukena Harcford Insuzanca Ca. of MN 37478
I wapnene Hart fozd Cazsualty InsuranceCo. 25424
Cloze Up Foundatio:n wmssnent Nult:ple Companies . 0C314
133¢ Braddock Place o o ] l .
4Lh flour a S -
Alexandria VA 22314 ausres - i
COVERAGES CERTIFICATE NUMBER:CL147L11874 REVISION NUMBER:

THA 15 TO U206 100 THE POL CIES OF NSURAN

TED EIL 3% HAYL BLLN USAUFD 10 THE M3 JHLD HAMED A304E TOR T POLCY PERISE
WDICATED YOTW SRIOMG ANy QLOUIKLMENT M SR CONDTIZN TF ANy CORTRACT UR OTRER DOCUMENT iTd KESSECT 10 WHTe TIng
CERDFICATE WAY BF SSUCE CH MAY SERTAIN THE ASURANCE AFFORDTD 3Y “HE PCLUCE3 DESCR AT NCREIN & SJHILY "0 A 1 [ [-HAS
EXCLUSONS M COND NIDNE CF SLCH PO ICINS LA T8 SHOPN MAT HAVE BLLN HLOUCSED EY RAID CLAINY

3 R Y10 1117 S T FOE Y eis | )
itw TYPE CF NSJRANSL oty rouny W | R R Ess, LAy
OEAteaLLATILTY | F st QINRENCE {3 1,000,000
i AUANT REsTe: i
X cuntet o Do da tafat I . A e R 3C0,03¢C
A ’l oA ‘_x_ [P [ dULHDTL 24 SRREE LS IRAXEEEL] AENN AT Ayt pesee 3 10,000
| ks dan e 1 1,00C,000
t ' GiwERe AlunbLAt | 2,085,000
- | i HRQOPOT IS COMP NP &G | 8 2,000,000
} | — -
"X {avii e \ : . | $ ‘ !
- T T s o
AUTORQRILE LIREIL Ty ) E ! l Seaioey i 1,900,€¢3)
! H e
A L oI Y Toleiniy tl‘/:.'.':l‘, o
%) wimep o i o o]
i I
tX |uvsreros tian " i ! i LR AT GRRENTE 10,600,000
- pacessown Loy . camrer: 10,000, cct
wn | X {uu-’:.' FAY) 10,537 { HIXWLUD2235) l‘-','x:::u [rasaee:
AOHNERS CCHPENSATION 1 1 TWE ATATY L TUh
Al?b :utn.‘;vfny LamLTY ) 1 L SEESICN TR T [UE—
Y BOTERE TR it T | RENZSCLIOA R 3 £03,0C0
CHF LG RE M LRl . iNg B . . t RO B
c |m:"0";:;t::"'; [XERAEIL e hytesute l’ub?cxs b miniastoCAvwt ey ;5..9_01,95’.2‘
R NIV NN e L gt el 500,000
' |
i i

SEITAIFT QN CF SECRATONRS "LOCAIICNS 1 VINMCLES (AR AZOAL W1 dddture Renwxe S 1o0,4 Siie t2ae » reguredy

CERTIFICATE HOLDER CANCELLATION

SHOULD ANY CF Tl ABCVE DESCRIBEC PCLIC:ES 8L CANCELLED BeFOUE
THE EXPRAYIJN DATE THEREOF, NCT'CL wil. Bf OFLIVERIO W
1 dc ACCURDANCE WITH THE POLICY PROVISIONS.

agure opy

AUISIRIE ) SEPRTLINTATIE

J Harereki, CPCU/USRY Lo 7 e

ACORD 25 (2010:/05) £ 1988-2010 ACORD CORPORATION Al rights resarved.
INS025 siv o The ACORD namo and loao are reaistered marks af ARNKRN

1n



[}

CLOSE UP coMMON CORE STATE SOCIAL STUDIES STANDARDS - MIDDLE SCHOOL

The Close Up Foundation, in collaboration with teachers, correlated the Close Up Washington Middle School Program outcome objectives to your state social
studies standards. If you have questions, comments, suggestions, or additions, please contact us at curriculum@closeup.org.

Close Up’s balanced, interactive, experiential curricula motivate students to become actively involved in their community and government, strengthen their
knowledge of United States history, and increase their awareness of current issues. These goals are achieved during experiential learning activities
throughout the program, including primary resource seminars; study visits to government institutions and monuments; current issue debates; government
simulations, and small group workshops, all led by college educated and professionally trained instructors. The Close Up Program fosters essential citizenship
skills such as acquiring and using information, assessing involvement, making decisions, making judgments, communicating, cooperating, and promoting
interests and develops critical thinking skills.

The following are corresponding objectives of the Close Up Washington Middle School Program to your state’s social studies standards:

800-CLOSE UP (256-7387) | WWW.CLOSEUP.ORG

SAYVANYLS TOOHDIS 317adiw 3300 NOWWOD



Hi Craig,

Thank you! So happy to hear the response continues to be great. As for refunds and insurance, we
typically set three payment deadlines per school. The first is a non-refundable deposit (for your
program, it will likely be around $250 due around the end of November, exact date thd). Other than the
initial deposit, remaining payments are fully refundable up to the final payment deadline and
cancellation date, which for your program falls on April 22. After that, no refunds are issued; however,
we do recommend that parents purchase travel insurance to safeguard against last-minute
emergencies. The company we recommend is called Travel Guard. We do not offer package trip
insurance, so families need to do this on an individual basis. They will all receive a link to the Travel
Guard site when they register for program. Some families opt to get travel insurance through their
primary insurance provider instead.

Some other notes: You asked about capacity on the buses. Generally the buses are 54 or 56 passenger
coaches, so we usually have up to 48 students + 4-5 school chaperones and 2-3 Close Up staff members
on each bus. Also, regarding staff - all Close up staff, including night monitors, receive background
checks and are CPS/First Aid certified.

Let me know if anything else comes up!

Thanks again,
Andrea



Hovex, Craig

From: Kathy Babini <kbabini@plymouth.k12.ma.us>
Sent: Wednesday, September 09, 2015 3:07 PM
To: Hovey, Craig

Subject: Re: CloseUp Washington DC Trip

Hi Craig,

We had a very positive experience. The only reason we are not going is that our district
requires a school nurse to attend. We had the same 2 nurses attend the 2 years we went, and no
one else volunteered year 3. I worked with Lindsay Greenburg. We decided to go late the first
year, taking 2 both middle schools, about 300 or so kids. No all of them got to go to the
Archives, but we corrected that year two. So if there are specific things you want your kids to
do or see, make sure you let them know. Their people run the events, so there is no pressure of
teachers to try and get up to speed with the information, teachers basically just

chaperoned. We did use do some fundraising, our PTO helped out with cookie dough sales, we
ran a craft fair, were able to provide some scholarships through Close Up and with some of our
teachers pitching in for kids. Parents set up the accounts with Close Up, so after the initial
payment and registration forms, our teachers no longer had to deal with money issues. We used
2 hotels and kept the kids in the "team" groups, really helps if teachers who know the kids well
chaperone. I went but felt at a disadvantage because I didn't know the kids. People (parents,
kids and staff) were very disappointed the frip didn't take place last year. I would definitely
use them again. It was curriculum based, which we wanted, not just a "tour". Please feel free to
give me a call (508-830-4476) if you have any other questions or concerns. Good Luck!

Kathy

1. How was the experience with Close Up overall? Did they deliver on what they had promised?
2. Any pitfalls to avoid?
3. Are yowwould you use Closeup again?

4. What fundraising did you put into place to make the trip atfordable for all?

If you would prefer to talk by phone feel free to give me a call at 978-468-0362. Thank you and | appreciate
your time.

Craig



Craig Hovey
Principal
Miles River Middle School

Hamilton-Wenham Regional School District

Twitter - @principalhovey

Blog - milesrivermiddieschool.wordpress.com
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From: Margo Fraczek <mfraczek@dedham. k12.ma.us>

Sent: Wednesday, September 09, 2015 3:01 PM

To: Hovey, Craig

Subject: Re: CloseUp Washington DC Trip

Hi Craig,

We did a pilot trip with CloseUp last year and are doing a full class trip this year. They definitely

delivered! Every place we went they had a lesson plan and assignment but we heard very little complaining
from the kids. they really enjoyed the work they did with their group leaders. Are only concern there was that
onc of the group leaders was phenomenal and the other was okay - so there was a little disparity between the
two groups. | will say the kids really loved their leaders! The chaperones had very few responsibilities once we
were in DC and were able to enjoy themselves doing the activities with the kids.

The only pitfall we hit was we had to have a waiting list because we only took 50 kids. This caused some
parental issues before we left. hopefully, having the whole group go this year will eliminate that issue.

As | said we are using CloseUp again this year and probably going forward.

We did no fundraising last year as it was a pilot - though several students were able to use the CloseUp
partnership 50/50 scholarship - it's on their website. This year we are looking at two forms of fundraising. We
(as a district initiative) are looking to get about $35,000 from the myriad of local funding groups. This money
will go for students with a financial need - we hope to lower the cost of the trip to $200 for all free/reduced
lunch kids. The second will be grade fundraising trying to raise $100 per any student that fundraises to offset
the cost.

hope that answers some of your questions! Feel free to give me a call if you have more.

Margo Fraczek
781-310-7000

On Wed, Sep 9, 2015 at 2:30 PM, Hovey, Craig <c.hovev@hwschools.net> wrote:

Hi Margo,

[ am in the process of resurrecting an 8™ grade Washington D.C. trip for our 8™ graders in Hamilton-Wenham. |
have met with Andrea Bachmann a few times and she has listed you as a reference. I was hoping you could
answer a few questions:

1.  How was the experience with Close Up overall? Did they deliver on what they had promised?

[S9]

Any pitfalls to avoid?

3. Are yowwould you use Closcup again?



4.  What fundraising did you put into place to make the trip affordable for all?

If you would prefer to talk by phone feel free to give me a call at 978-468-0362. Thank you and [ appreciate
your time.

Craig

Craig Hovey
Principal
Miles River Middle School

Hamilton-Wenham Regional School District

Twitter - @principalhovey

Blog - milesrivermiddleschool wordpress.com

Dr. Margo Fraczek
Assistant Principal
Dedham Middle School
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SAMPLE CLOSE UP WORKSHOPS:
1. Legislative Process Simulation: Capitol Hill Preparation

Content Framework: Constitutional Structure, Civic Activism

Central Question: How effective is the legislative process? How can people influence it?

Goal: Students will simulate key elements of the legislative process and prepare
for effective meetings with Congressional members and staff

Objectives: Students will be able to:

» Identify key steps in the legislative process

« Explain the role of committees in shaping legislation

o Describe roles of key players in the legislative process {committee
chairs, lobbyists, etc.)

« Take and defend positions on issues typically taken up in Congress

« Describe and evaluate opportunities for citizen influence over legislation

+ Prepare appropriate questions and comments for meetings with
Congressional delegation

2. Jefferson Memorial Study Visit
Content Framework(s):  Constitutional Structure, the Bill of Rights, and Public Advocacy

Central Question: What is the legitimate role, size, and scope of government ina
democracy? What level of government (state or federal) is best suited to
carry out the will of the people, protect their rights, serve their interests,
and fulfill the requirements of democracy?

Goal: Students will examine the history and evolution of core American beliefs
regarding the proper role of government in a democracy.

3. The Art of War: Memorial Art and the Shaping of Public Memory

Content Framework:  United States in the Global Community

Central Questions: What are the purposes for which war memorials are created?
How do war memorials express and shape public memory of wars?
To what extent, if any, and in what way, are public attitudes toward past,
current, and future war policies shaped by war memorials?

Goal: Students will investigate messages and sentiments suggested by images,
text, and architectural features of major war memorials.

Activity:

» Collect examples of images, quotes, and architectural features at each
site

e Compare and contrast imagery of the memorials and discuss how
historical contexts may explain differences in emphasis, tone, and
messages

« Analyze the relationship between war memorials, our historical
recdollections of wars, and our policies regarding international conflict
and war

www.CloseUp.org
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4. WWII, Korea & Vietnam Study Visit Times of Crisis

Content Framework:

Goal:

Objectives:

7. Rights Auction

Content Framework:

Central Questions:

o
o
L

Objectives:

Citizenship: What are the rights and responsibilities of citizens in a time of
crisis?

Explore rights and responsibilities of citizens in wartime

Students will be able to:

* Identify the actions taken by citizens on the home front to help with the
war effort during World War Il

» Evaluate which actions they think are most important

» Explore whether they would be willing to pay various costs for the
freedom of people in other countries

» Debate whether citizens should protest during wartime

» Debate whether citizens have responsibilities to help with a war if they
don't agree that we should be involved in that war

Civil Liberties and Civil Rights in a Democracy

What rights and liberties are fundamental to democracy?
What rights and liberties are fundamental to humanity?
Are some rights universal?

Who is responsible to protect or guarantee these rights?

Students will examine the U.S. Bill of Rights and United Nations Universal
Declaration of Human Rights

Students will be able to:

e Identify rights in the Bill of Rights

* ldentify rights in the UNUDHR

* Analyze the importance of rights in light of humanitarian and democratic
values

* Take and defend a position on the universality of rights and the
obligations of government to protect those rights

8. Taking Close Up Home

Goal:

Students will reflect on their Close Up experience and their growth as citizens and will

prepare themselves for lifelong engagement.

Objectives:

Students will be able to:

e Assess their efficacy during Capitol Hill day

+ Compose a letter to a policymaker or for publication in the media
regarding their views on a public policy issue

» Establish goals for the continuation of their own growth as players in the
democratic process that shapes their lives

¢ Identify opportunities and ways to remain politically engaged and
increase their efficacy when they go home

www.CloseUp.org
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EDUCATIONAL PROGRAMS IN WASHINGTON, DG

Close Up is a nonprofit, non-partisan organization that educates and inspires young people to become informed and
engaged cifizens. For more than 40 years, Close Up has partnered with schools across the country to design challenging
and hands on civic, history, and government based educational programs in Washington, DC.

The Close Up, DC programs complement classroom learning, develop critical thinking skills, and provide students with
practical opportunities to connect their studies to present-day events. Using a curriculum and schedule specifically designed

for each school, Close Up's teaching fellows work in small groups with faculty and students to relate each site, speaker, and
institution to a critical question and historical theme.

Through role playing, collaborative group work, debates and discussions, students analyze historical events, think critically

about the experiences of people who make up our diverse nation, and grapple with the complexities of past and current
evenls.

To provide participants with a dynamic and nuanced perspective on the people, places, and institutions that make DC so
unique, we partner with over 100 organizations, including: U.S. Congress, C-Span, First Amendment Center, Embassies

of Washington, Department of Education, U.S. Federal Courts, U.S. Holocaust Memorial Museum and National Indian
Education Association.

Our customized, educational programs often focus on one of the following topics:

* Foundations of American History: Why did Americans create a government in which citizens are so important and
what can we learn from history to help us become more effective citizens today?

* Civil Rights and Struggling Voices: How have various groups played a role in shaping the American experience
and promoting freedom, equality and justice for all citizense

* American Idenfity: How do the system of checks and balances in our government reflect our nation’s seemingly
conflicting embrace of civil disobedience, individual activism, and commitment to the rule of law?

* American Government and Current Issues: How can our understanding of the government help us, as citizens, to
take an active and effective role in shaping the politics and policies that fundamentally affect our lives?

* United States in the Global Community: How can examining foreign policy crises and decisions help us to under-
stand the traditional role of the U.S. in the global community and the factors that shape U.S. foreign policy?

By taking an in-depth look at democracy in action, we hope that students return to the classroom with a greater understand-
ing of our nation’s history and its relation to contemporary issues; a heightened capacity for critical thinking about political
institutions and public policy; and a recognition of themselves as an active and effective agent for civic improvement and
social progress.

Our programs include:

- All program logistics and planning;

- Top notch instruction from trained educators;

- Custom designed curriculum and program schedule;
- 24/7 supervision and instruction;

- Roundtrip transportation from your school (Optional)
- Night monitors on every hotel hallway;

WWW.CLOSEUP.ORG | 800-CLOSE UP (256-7387)

- Educational materials;

- 3 meals-a-day;

- Meetings on Capitol Hill with Washington insiders;
- All transportation around the city

- Liability insurance; and

- Medical Access to Georgetown Pediatric Center.

CLOSE AU

WASHINGTON DC
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Sample Program Overview: Connecting to History

Program Objectives: The Close Up Connecting to History Program is designed to enhance the partner school’s
Language Arts and Social Studies curricula through direct interaction with Washington, D.C.’s historical
monuments, museums, and government sites. Site visits and program components support a final project
focused on how people connect to historical events through art, writing, and memorials. By exploring this
connection, students form an understanding of their own ability to analyze and influence current policy issues.

Critical Questions:

e How can our understanding of the people and events that have shaped American history help us to
understand how to be a responsible and effective citizen today?

e How do memorials, monuments, and museum shape the way the public views the event/person
memorialized? How does each memorial reflect the time during which it was constructed?

Supporting Sites, Activities & Lessons
» Three Faces of Democracy: Students consider the events and policies that have shaped American citizens’
established rights and responsibilities.
o lJefferson Memorial: Examine the framework the Founding Founders created for the protection of

individual rights.
FDR Memorial: Discuss the New Deal and extent to which citizens should expect help and protection
from the government.
Martin Luther King, Jr. Memorial: Examine the civil right's movement and reflect on the citizen's
role in shaping policy.

e Capitol Hill Series: Two major components provide students with an in-depth understanding of Congress
and the legislative process.

o Mock Congress: Students engage in a preparatory activity looking at mock legislative bills on current
policy controversies and issues. Students assume various roles in the legislative process as they
simulate a session of the House of Representatives. Following the simulation, students prepare
questions for their meetings on Capitol Hill.

Capitol Hill Visit: During a tour and walking workshop of Capitol Hill, students engage with elected
officials and congressional staff. Students have an opportunity to examine and critique the workings
of Congress and the actions of their own representatives. Students also visit the Supreme Court and
Library of Congress.

Memorializing War: During visits to Arlington Cemetery and the World War Il, Korean War, Vietnam
Veterans, and Lincoln Memorials, students discuss and debate the role of sites in shaping the way the nation
thinks about war.
o Are memorials somber places that evoke deep reflections about the costs of war or do they
celebrate war and encourage future military engagements?
o What do the Memorials and Arlington Cemetery say about those who served & sacrificed?

Holocaust Memorial Museum: Students visit the permanent exhibit at the Holocaust Museum and reflect
on the relevance and importance of actively and publicly remembering certain events.
Discussion: What are the responsibilities of citizens in the face of mass atrocities?
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Sample Program Overview: Defining Justice

Program Objectives: The Close Up Defining Justice Program aims to help students develop a greater
understanding of complex ideas such as equality, freedom, liberty and justice. Students will examine these
principles both through the lens of U.S. domestic policy and the lens of American foreign policy. Students will
examine groups that have been excluded or marginalized in U.S. society and policymaking to see how those
groups struggled to be included, and to alter accepted definitions of justice and equality.

Critical Questions:
What is justice?
How have marginalized groups gained recognition and equality (even if not fully)?
How do justice and fairness differ?
Is America a “just nation”?

Supporting Sites, Activities & Lessons:
* Relationship between Freedom & Equality
Students will be introduced to a set of principles that exist in tension with each other in the United States,
particularly freedom and equality. Students will consider how those principles support each other and also
how they compete.
o At the Jefferson and Roosevelt Memorials, students will compare arguments made to support
both policies that advance liberty and those that advance equality.
o During visits to the African American Civil War Memorial and Museum, the Sewall Belmont
House and the Martin Luther King, Jr. Memorial, students will learn about the experiences of
groups excluded from both American liberty and American equality. They will examine and
discuss those groups’ attempts to gain recognition.

Evening: Students will reflect on the day as a whole to consider what “justice” means and what
it demands.

American Failures of Justice
Students will consider two examples of obvious failures of justice: the internment of Japanese Americans
during World War Il and the Holocaust. Students will consider what remembrance and recognition of
wrongdoing require of future generations to ameliorate past injustices.

o Memorial to Japanese-American Patriotism in WWII

o United States Holocaust Memorial Museum

America & The World: Actions and Reactions
Students will apply their understanding of justice to America’s actions on the world stage.
o War Memorials: Students will be introduced Just War Theory in order to apply it to America’s
involvement in major wars of the 20" century.
o Seminar: During a seminar with peace activist and scholar Coleman McCarthy, students will
consider whether such a thing as a “just war” exists.
o Arlington National Cemetery: Students will consider how we recognize and honor those who
served, and how that recognition may influence future generations’ attitudes regarding war and
the military.
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EDUCATIONAL PROGRAMS IN WASHINGTON, D.C.

ABOUT CLOSE UP
Close Up is a non-profit, non-
| partisan organization that
. educates and inspires young
| people to become informed
| and engaged citizens. For
| more than 40 years, Close Up
“has partnered with schools
- across the country to design
i challenging and hands-on
| civic, history, and government
| based educational programs
in Washington, D.C.

| PROGRAMS INCLUDE:

s {-Ail'h_mgfam'lqgls'tics and

._,-T;ap"notch instruction from
. trained educators;

| - Custom designed

. curriculum and program

: ;@hedyle‘; ‘ R
24/7 supervision and.

" instruction;

| - 3meals-a-day;

| - Meetings on Capitol Hill

| with Washington insiders;
- - Roundtrip transportation
- from yourschool and

- around thecity;

| - Night monitors on every
- hotel hallway;

- Liability Iﬁédrancg; and

Four Day Sample: How can our understanding of history and government help us, as citizens, to take an active role in

our communities?

Arrive in Washington, DC

Lunch, Orientation, and
Introductory Workshop

Three Faces of Democracy Study
Visit — Examine and debate

the proper size and role of
government:

Jefferson Memorial: Discuss
founding era ideas about the
role of the government

FDR Memorial: Examine the
New Deal and government
responsibility

MLK Memorial: Discuss civil
rights and the citizen’s role in
shaping policy

White House: Photo-Op
Dinner

Domestic Issues Debate:
Debate with policymakers that

represent both a liberal and
conservative perspective

WWW.CLOSEUP.ORG |

DAY 2

War Memorials: What do the
WWII, Lincoln, Vietnam, and
Korean Memorials say about
those who served and sacrificed?

Museum Visit and Lunch: Choose
one of the Smithsonian Museums
to explore

(Options include Air and Space,
American History, American
Indian, Natural History, National
Gallery, Portrait Gallery)

National Archives: Explore
our nation’s history through
documents, photos and records

National Politics Seminar:
Hear from a lobbyist, journalist, or
policymaker

Dinner

Mock Congress: Participate in
an in-depth simulation of the
legislative process

Capitol Hill Preparation:
Develop questions for meetings
on Capitol Hill

Capitol Hill Day:

- Meet with your members of
Congress or their staffs

- Take a Capitol Tour

- Explore the U.S. Capitol Hill
Visitor Center & Museum

- Lunch at the House Cafeteria

- Visit the Supreme Court or
Library of Congress

Newseum: Explore the role of the
media in shaping history

OR

Holocaust Memorial Museum:
Visit America’s national institution
for the documentation, study,
and interpretation of Holocaust
history.

Dinner

Night Monument Tour: See
D.Cs famous monuments at
night including the Washington
Monument

OR

Theater: Attend a performance at
the Kennedy Center

800-CLOSE UP (256-7387)

DAY 4

Community Action Onsite: Visit
an advocacy organization and
discuss the nation’s commitment
to meeting citizens’ basic needs

African American Civil War
Memorial & Museum: Discuss
how citizen action has influenced
U.S. policies regarding slavery,
women’s rights, and minority
rights

Lunch

Arlington National Cemetery:
Visit our nation’s most hallowed
ground and witness the Changing
of the Guard

Citizenship-Sendoff: Reflect
on the program and develop
an agenda for continued

engagement in policy issues

Depart for home




THE UNITED STATES IN THE
GLOBAL COMMUNITY

CrOSEaUE

Program Overview:

Examine the various roles the United States plays internationally: Should the U.S. play an expansive or limited role abroad? Is it mast important to
prioritize security, economic or ideological interests? What tools of foreign policy are most appropriate to achieve such goals? Through memorial visits
and interactions with experts at embassies, the State Department, on Capitol Hill and at the US Holocaust Memorial Museum, students will develop

a historical perspective on the role of the United States internationally.

800-CLOSE UP (256-7387) | CLOSEUP.ORG

Sample Schedule

e

DAY 1 DAY 2 DAY 3

11:30  Opening Workshop - US in the 9:30 U.S. Navy Memorial & Victims of 9:30 State Department: Participate in
Global Community: What are the Communism Memorial: Examine a simulation with a foreign service
various roles the United States the role the US has played since officer — and learn about the chal-
plays abroad? What is the ideal the Spanish American War in the lenges the president and State
involvement of the US government context of American Exceptional- Department face implementing
in global affairs? ism and counter-narratives of neo- U.S. policy abroad.

colonialism.

1:45 War Memarials (World War 1I, 1:00 Holocaust Memorial Museum:
Korean War, Vietnam Veterans, 11:00 Embassy: Visit an embassy and ask Consider the United States’ role in
and Lincoln): Does just war theory questions of a foreign official. preventing human rights abuses
provide a useful framework for : 5 2 , abroad and the international legal

S b 12:15  Capitol Hill Series: Consider the
considering military engagement? influence of the legislative branch :’,rva\jvnltlework thadevsloped;post

4:00 White House: Examine the consti- on foreign policy decisions. '
tutional role of the Commander in M ith b f 3:30 Reflection: Have your views on
Chief. CELWILmRmMbers af Coi: the role of the United Sates in the

- ‘ gress or their staffs or relevant global community shifted during

5:30 Georgetown Visit & Dinner: Committee Members the course of the program? Iden-
Explore DC’s oldest neighborhood « Lunch on the hill tify avenues for further research,
and eat at a local restaurant. ' action, and engagement in foreign

7:00 U.S. Marine Corps Memorial * Guidedtour of Capitol Bullding policy.

(lwo Jima): F:onsider w.helther the ¢ Visit Library of Congress & 4:00 Depart for Home
way the nation memorializes war Supreme Court
shapes the way people think about
future military conflict. 5:00 Pentagon Memorial: Consider the
proper balance between security

8:15 Cuprent I_ssues Worll(shop.: In and liberty at the 9/11 Memorial. *Tools of Foreign Policy Warkshop
preparation for Capitol Hill, ex- . i ) s
amine recent legislation on global  8:00 Foreign Policy Workshop*: Decide Description:
conflicts. Topics will include foreign which tools are most appropriate Students will learn about the
aid priorities, trade agreements in tackling a variety of real-world multiple tools available to nations
and military engagement. foreign policy scenarios. as they craft their foreign policy.

9:45 Student Lounge 9:45 Student Lounge Ir3 addition to traditional tools of

diplomacy and war, students will

11:00  Room Check 11:00  Room Check examine the use of scientific and

cultural exchanges, trade agree-
ments and economic cooperation
and student exchange programs.
Finally, students will match tools
to a set of scenarios to determine
their best application.
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WASHINGTON
Designing Your Close Up Program

Name: School:

Email: Ideal Grade Level for Program:

1. What humanities course(s) do students take at this grade level? Is there a particular theme or critical
question that frames the overall course?

2. What other objectives or initiatives are a priority for the class, or for the school as a whole? (e.g. a class-
wide project or tradition, service learning, cross-curricular integration, specific methodological models, etc.)

3. If you already offer a DC trip:
e Is there a particular goal or objective behind it? (e.g. academic, class-bonding, etc.)

¢ Do you build a project around that trip? If so, what?

e What kind of preparation work do students do beforehand?

Close Up's teaching model involves dividing students into small workshop groups and assigning a Close Up
instructor to each one. In conjunction with this model, what kind of role would you like your teachers to play
on your program?

Take home: What is your objective for this program? What outcomes are you looking for?

Additional comments, questions, requests:
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COMMON CORE MIDDLE SCHOOL STANDARDS
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CLOSE UP cOMMON CORE STATE SOCIAL STUDIES STANDARDS - MIDDLE SCHOOL

READING STANDARDS FOR LITERACY IN HISTORY 6-12

]

[ standard Explanation of Standard | Close Up Program’s Correlation to Standard
‘ﬁCrafr and Structure o B e
r At the National Archives students will be able to view the Declaration of Indesendence, the
Constitution, and the Bill of Rights. Through the examination of these documents, and activities
Identify aspacts of a text that reveal an throughout the week, students will gain 3 deeper understanding of the Founding Fathers
6 authors point of view or purpose (e.g. | purposs in not only ereating those documents, but also in the formation of the Unitad States

loadad language, inclusion or avoidancs government.
of particular facts). # students travel to Philadelphiz or Jamestown and Williamsburg they will also consider the

| point of view of the founding generation. They will analyze the historical contextwhich led o0

the creation of America a5 a free and independent nation.”

Integration of Knowledge and Ideas
Two of the memorials that students visit ars the Thomas Jefferson and Franklin Delano
[ | Roosevelt Memorials. Atthese sites students will examina both orimary and secondary sources

X ) on the same topic. At both of these memorials students will discuss what the rights and
Analyze the relationship between a

] c. primary anc secondary source on the
same topic.

responsitilities of citizens are. Primary sources that will be examined include the Bill of Rignts,
quotes from both Jefferson and Frankiin, and photographs. Students will also read secondary
[ sources which examine the presidencies of both men. At both sites students will debate on

| | which rights and rasponsibilities are guaranteed to citizens in the founding documants, and

| when the government should stes in to help during extraordinary times.

* Philadelphia, Jamestown and Williamsburg, and Gettysburg are all travel options can be added to our Middle Schoal Core programs.

800-CLOSE UP (256-7387) | WWW.CLOSEUP.ORG
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EXHIBIT )
From: Craig Genauldo <C.Genualdo@hwschools.net>
Date: Wednesday, September 23, 2015 at 9:12 AM
To: Craig Hovey <c.hovey@hwschools.net>, Mike Harvey <m.harvey@hwschools.net>, Eric Tracy
<e.tracy@hwschools.net>
Subject: Middle School Waiver (8th Grade) for Girl's Ice Hockey at Marblehead High School

Good Morning,

This year, HWRHS is teaming up with Marblehead High School to form a Girl's Ice Hockey co-op
program. Previously, we had a co-op with Masconomet but for a variety reasons I am happy to discuss
at another time, Marblehead was a much better fit for the girls in our school. Marblehead is the host and
Swampscott is also a guest with the team.

Girl's Hockey is an interesting scenario because participation numbers are consistently low. However,
because of Title IX, we are obligated to match what we offer for Girls' teams with what we do for Boys'
teams. Since the option is there at Marblehead, and both they and Swampscott are applying for the 8th
Grade Waiver, and because we offer an 8th Grade Waiver for our Boy's Hockey program, its my take that
we are obligated to offer our 8th Grade Girls a chance to participate at Marblehead.

The request gets submitted electronically by me but includes your names and email addresses as having
approved. I am not sure we have a choice but to agree to it but I am seeking your approval none-the-
less.

Dr. Harvey - Assuming the folks on this email are in support, could you forward this to the school
committee chair for their e-mail approval as well? His / Her name and email needs to be on the online
form as well. I would need their name and email to submit the form as well.

Thanks so much.

Craig



EXHIBIT E

HAMILTON-WENHAM

REGIONAL SCHOOL DISTRICT

HWRSD Improvement Priorities for 2015-2016

1. Develop PK-12 curriculum documents that clearly define for all stakeholders what students will need to know and be
able to do in order to be successful in the HWRSD.

a. Develop a set of PK-12 Transfer Goals for each academic discipline according to the Schooling by Design Model.
(Task 1)

b. Develop a set of PK-12 Overarching Understandings and Overarching Essential Questions for each curricular
area. (Task 2)

c. Use developed PK-12 Transfer Goals, Overarching Understandings and Essential Questions to develop cross-
curricular PK-12 Transfer Goals and Overarching Understandings and Essential Questions. (Task 3)

d. Develop “cornerstone tasks” for each grade level that are mapped to measuring student progress towards
achieving the Transfer Goals and Essential Questions. (For SY2016-2017)

2. Implement a schedule at Miles River Middle School that utilizes time to support the needs of all middle school aged
learners and at Hamilton-Wenham Regional High School that maximizes opportunities for teachers to collaborate to
improve curriculum instruction and assessment.

3. Organize to develop a road map for educational program development in the HWRSD based on the options presented in
the HWRSD in the Master Plan Document and further refined through the development of Long Term Transfer Goals.

4. Develop a5 Year Capital Plan to address the HRWSD’s current facilities needs and to provide facilities that best support
our future model.
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}'“*'{ REGIONAL SCHOOL DISTRICT Educational Consulting

District-Wide Curriculum FAQs
September 18, 2015

The following questions are either from discussions across the district, and/or questions that
commonly arise when engaging deeply with Understanding by Design” as a framework, a
thinking and planning process for district-wide curriculum design. Here are some explanations,
along with information about related districtwide plans. If you have other questions, let us know
and we''ll get back to you with responses and/or we would be glad to discuss further.

1. Whatis curriculum?”

Standards specify established learning goals. Standards are not curriculum; they provide the
framework upon which curricula are developed. Standards are like the building code (for a
house); architects and builders must attend to them, but they are not the purpose of the design.
The house is designed to meet the client’s needs in a functional and pleasing manner, while also
meeting the building code.'

Curriculum, aligned to established standards, providcs a guaranteed set of desired results (as
specified in Stage 1 of the Understanding by Design" framework) —a mix of knowledge, skills,
conceptual understandings, transfer abilities, and habits of mind." Curriculum needs to specify
clearly the appropriate balance between breadth and depth of coverage in terms of student
learning outcomes. Curriculum for Understanding® provides ample opportunity for students to
apply their knowledge in a variety of contexts and conditions. This hclPs them transfer their
learning to new situations and better prepares them for future learning.”

2. What is Understanding 1'::;;‘Design‘?*‘?B

The Understanding by Design” (UbD") framework offers a planning process and structure to
guide curriculum, assessment, and instruction. Its two key ideas are contained in the title:

(1) focus on teaching and assessing for understanding and transfer of learning, and (2) design
“backward” from those ends. In Stage 1, we consider our goals, examine established content
standards, and review curriculum expectations. In Stage 2, we consider the assessment evidence
needed to document and validate that the targeted learning has been achieved. Stage 3 plans the
most appropriate lessons and learning activities to address the goals identified in Stage A

The UbD" framework is based on cight principles:’
« UbD is a way of thinking purposefully about curricular planning and school reform, with
a 3-stage design process (Desired Results, Evidence, Learning Plan); it is not prescriptive.
« UbD’s primary goal is understanding: make meaning of “big ideas” and transfer learning.
* UbD “unpacks” standards into relevant Stage | elements and Stage 2 assessments.
 Understanding is revealed when students autonomously transfer their learning through
authentic performance. Indicators are the 6 Facets of Understanding — the capacity to

Explanations related to Understanding by Design” © 2005-2015 Jay McTighe and Grant Wiggins 1 of 5



explain, interpret, apply, shift perspective, empathize, and self-assess.

* Teachers are coaches of understanding, not merely purveyors of knowledge or activities.
They support student meaning-making and transfer, and adjust to achieve desired results.

* Planning is best done “backward” from desired results; the 3 stages must align.

* Regular curriculum review against design standards enhance quality and effectiveness.

e UbD reflects continuous improvement; the results of curriculum design — student
performance — inform needed adjustments.’

3. What are Transfer Goals and how do they fit in?¢

The bottom-line goal of education is transfer. The point of school is not to simply excel in each
class, but to be able to use one’s learning in other settings. Learning priorities are established by
long-term performance goals—what it is we want students, in the end, to be able to do with what
they have learned. Accordingly, Stage 1 focuses on “transfer of learning.” Essential questions in
Stage 1 are used to engage learners in thoughtful “meaning making” to help them develop and
deepen their understanding of important ideas and processes that support such transfer.’

Transfer Goals are long-term performance-based, apply to new situations autonomously (on
their own), and call for using habits of mind (i.e., good judgment, self-regulation, persistence,
and understanding/knowledge/skill). Transfer Goals should reinforce connections to 21*
Century skills and the school district core beliefs and mission/vision.

4. Why are we building a district-wide curriculum?

Some ideas are clearly bigger than others, that is, conceptually more general, with greater
transferability and impact. Ideas with that great a reach should anchor courses and programs. No
single unit could possibly do justice to the most complex ideas. The same process, and key
elements in the UbD template (i.e., transfer goals, understandings, essential questions,
performance tasks), frames larger-scale courses and grade-level curriculum. By agreeing on core
ideas and assessment tasks, these overarching elements serve as a blueprint for all units and the
connections between them.* The term “overarching” conveys the idea that these transfer goals,
understandings, and essential questions are expected to be addressed across grades with
application to a variety of topics, problems, texts, and contexts.'

In the HWRSD, building a curriculum that spirals around big ideas, essential questions, and core
assessments will provide coherence, common expectations vertically across grades and content
areas, and reinforce connections to our core beliefs and mission. The evaluation process and
goals also make strong connections to our curriculum work, and this process supports
collaborative professional dialogue about learning expectations and outcomes for all students.

5. How, and when, will we create this district-wide curriculum?
The creation of a district-wide curriculum will be a multi-year process that will involve all
faculty members. We begin with Stage | of the UbD process, or the development of long-term
Transfer Goals, Overarching Understandings, and Essential Questions for each content area.
During fall 2015, nine “Task-Force Teams” of teachers and administrators will develop draft
Transfer Goals for the areas listed below. These draft documents will be reviewed and revised by
the entire faculty during our November 2" Workshop Day and finalized by January 2016.

* English/Language Arts

¢ Fine Arts

* Guidance and School Counseling

Explanations related to Understanding by Deszgn © 2005-2015 Jay McTighe and Grant Wiggins 20of 5



* Integrated Media

* History and Social Science

* Mathematics

* Science, Technology and Engineering

*  Wellness, Physical Education and Family/Consumer Science
*  World Languages

6. What comes next, after Transfer Goals?

The second and third categories are overarching Understandings and Essential Questions.
Understandings state what skilled performers will need in order to effectively transfer their
learning to new situations. Essential Questions engage learners in making meaning and
deepening their understandings. The fourth category, Cornerstone (Performance) Tasks, are
intended to engage students in applying their knowledge and skills in an authentic and relevant
context. Like a cornerstone anchors a building, these tasks recur across grades to anchor the
curriculum around the most important performances we want learners to do on their own.'

In the HWRSD, during the second-half of this school year, the Task Force teams will develop
drafts of Overarching Essential Questions and Overarching Understandings for their specific
curricular areas. These drafts will be reviewed and revised at our March Workshop Day, with a
final completion date scheduled for June 2016. Our work during 2016-2017 will be “Stage 2” of
the UbD process, which focuses on determining the appropriate assessment evidence needed to
document success and achieve the Stage 1 Desired Results.

7. Transfer Goals are long-term, so what about younger students who can’t perform them yet?
The goal of transfer (Stage 1) requires an instructional plan (Stage 3) that helps students become
increasingly autonomous. Assessments (Stage 2) need to determine the degree of autonomy

In the HWRSD, we will develop Transfer Goals with the intent of full demonstration in 12"

grade and beyond. Afterward, we will design units that specify what the building blocks and
evidence of learning at each grade should look like in order to achieve those long-term goals.

8. How many Transfer Goals should we develop?
We will develop one set of K-12 Transfer Goals for each content/program area. The number will
vary for each content/program area. A useful set typically ranges from 3-7 Transfer Goals.

9, What will happen to all the work we’ve done in prior years and last summer?

Curriculum development is a dynamic process that requires us to constantly evaluate and revise
in order to achieve our desired student learning outcomes. The curriculum documents we have
developed in the last few years have been invaluable in getting us to a better understanding of the
Massachusetts Curriculum Frameworks, and what is expected of students at each grade level.

Our development of the District-Wide Curriculum (Long Term Transfer Goals, Overarching
Understandings, and Overarchmg Essential Questions) is a great opportunity for us to “check our
work” and make sure we’re all working towards the same ends in grades PreK-12. Most of the
curriculum documents we’ve already created will probably remain in place with some minor
revisions. We may also find that some of the units and lessons we’ve developed are not aligned
with our Overarching Goals and will need more extensive revision.

Explanations related to Understanding by Designﬁ © 2005-2015 Jay McTighe and Grant Wiggins 3ofS



10. How does this district-wide curriculum work relate to my classroom and my students?
To design curriculum backward from the goal of autonomous transfer requires a deliberate and
transparent plan for helping students rely less and less on teacher scaffolds. Transfer is about
intelligently and effectively drawing from your repertoire, independently, to handle new
situations on your own. If a curriculum simply marches through lists of content knowledge and
skills without cultivating independent performance, graduates will be unprepared for the
demands of college and the workplace. Accordingly, we would see an increase in problem- and
project-based learning, small group inquiries, and independent studies as learners progress
through the curriculum across the grades.'

In the HWRSD, carefully articulating our shared long-term goals will help us work smarter,
collaboratively, and backwards, to ensure that instruction and assessments at each grade level are
progressing and preparing students toward those goals.

11. Why did we focus on UbD during Opening Day (Sept. 1) of this school year (2015-16)?
The purpose of focusing on UbD on Opening Day was to give us all a shared experience with
Understanding by Design® from which to draw on in our future work. While many of us in the
HWRSD have had some exposure to the ideas and processes that make up Understanding by
Design®, there are just as many of us who have not. We will continue to learn more about each
of the three stages of the UbD framework as we progress in our curriculum work.

12. Does everything we teach need to be taught for deep “understanding” and “transfer”?
Aren’t there just some facts you simply need to memorize and some basic skills you can
learn only by drill and practice?

Although there are certainly basics that must be mastered, it does not follow that rote learning is

the only or best means of achieving these ends. Think of the unfortunate way many students

(maybe even you) learned math facts (e.g., cross-multiplying fractions or using the quadratic

formula) without understanding why a particular procedure works, why it matters, and when you

would ever use it in the real world. In other words, even though you “knew” the fact, you didn’t
necessarily understand its meaning or its applicability. So you didn’t know when to use it. This
point is evident in Bloom’s taxonomy, where “synthesis” equals creative and flexible
performance, not just the ability to recite someone else’s idea.’

This is why we need to distinguish rote or skill from transfer (performance) when we frame our
goals in Stage 1. When we lose sight of the desired performance goals by reducing them to lists
of discrete facts and skills, and teaching and testing each in isolation, many of our students
cannot perform in or adapt knowledge and skill to unfamiliar situations (i.e., transfer). They can
only recall and plug bits of learning into highly prompted, familiar-looking exercises.’

13. | have heard that the UbD® framework de-emphasizes the teaching of content knowledge
and skill to focus on more general understanding. Is this your recommendation?

On the contrary, the UbD® framework specifies what students will know and be able to do

(knowledge and skills) in Stage 1. However, we contend that content acquisition is a means, not

an end. The UbD® framework promotes not only acquisition, but also the student’s ability to

know why the knowledge and skills are important, and how to apply or transfer them in

meaningful, professional, and socially important ways.?

Explanations related to Understanding by Design® © 2005-2015 Jay McTighe and Grant Wiggins 4of 5



14. Our state/national tests use primarily multiple-choice and brief, constructed response
items that do not assess for deep understanding. How can we prepare students for these
high-stakes standardized tests?

For many educators, instruction and assessing for understanding are viewed as incompatible with

high-stakes accountability tests. This is based on a flawed assumption that the only way to raise

test scores is to cover those things that are tested and practice the test format. By implication,
there is no time for or need to engage in in-depth instruction that focuses on developing and
deepening students’ understanding of big ideas. Such an approach mistakes the measures for the
goals—the equivalent of practicing for your annual physical exam to improve your health!

This document was developed by Ronit Carter, Education Consultant, McTighe & Associates,
and Mike Harvey, Superintendent, Hamilton-Wenham Regional School District. Explanations of
UbD-related topics arc quoted from a variety of publications written by Jay McTighe and Grant
Wiggins, co-founders and authors of Understanding by Design®. Permission is granted to share
within the district, provided that proper credit is attributed (see References below).
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1. Jay McTighe and Grant Wiggins (2012), “From Common Core Standards to Curriculum:
Five Big Ideas.” The New Hampshire Journal of Education.

2. Principles of Curriculum for Understanding® © 2015 Jay McTighe and Grant Wiggins

3. Jay McTighe and Grant Wiggins, “Improve Curriculum, Assessment, and Instruction Using
the Understanding by Design® Framework.” ASCD 2014.

4. Grant Wiggins and Jay McTighe. Understanding by Design (Second Edition). ASCD 2005.

Grant Wiggins and Jay McTighe. The Understanding by Design Guide to Advanced
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B. UbD in a Nutshell, Guiding Principles of Understanding by Design® (handout)
C. Transfer Goals, Understanding-based Curriculum (handout)
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Understanding-based Curriculum

Principles of Curriculum for Understanding-

Students presented with vast amounts of content knowledge that is not orga-
nized into meaningful patterns are likely to forget what they have learned and to be
unable to apply the knowledge to new problems or unfamiliar contexts (Haidar, 1997).
Curriculum for understanding provides ample opportunity for students to apply their
knowledge in a variety of contexts and conditions. This helps them transfer their
learning to new situations and better prepares them for future learning (Bransford and
Schwartz, 2000). Providing students with frequent opportunities to apply what they
learn in multiple contexts requires a reallocation of instructional time. Allowing time
for in-depth learning means decisions must be made about what knowledge is of most
worth. For this reason, the curriculum needs to specify clearly the appropriate balance
between breadth and depth of coverage in terms of student learning outcomes.

A mathematics or science curriculum for advanced study that promotes learning with
understanding:

1. Structures the concepts, factual content, and procedures that constitute the
knowledge base of the discipline around the organizing principles (big ideas) of the
domain.

2. Links new knowledge to what is already known by presenting concepts in a
conceptually and logically sequenced order that builds upon previous learning within
and across grade levels.

3. Focuses on depth of understanding rather than breadth of content coverage by
providing students with multiple opportunities to practice and demonstrate what they
learn in a variety of contexts.

4. Includes structured learning activities that, in a real or simulated fashion, allow
students to experience problem solving and inquiry in situations that are drawn from
their personal experiences and real-world applications.

5. Develops students’ abilities to make meaningful applications and generalization to
new problems and contexts.

6. Incorporates language, procedures, and models of inquiry and truth verification that
are consistent with the accepted practice of experts in the domain.

7. Emphasizes interdisciplinary connections and integration and helps students
connect learning in school with the issues, problems, and experiences that figure
prominently in their lives outside of the classroom.

*Source: Committee on Programs for Advanced Study of Mathematics and Science in American High Schools

I —
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Guiding Principles of Understanding by Design

1.

UbD in a Nutshell

UbD is a way of thinking purposefully about curricular plan-

ning and school reform. It offers a 3-stage design process, a

set of helpful design tools, and design standards - not a rigid
program or prescriptive recipe.

The primary goal of UbD is student understanding: the ability
to make meaning of “big ideas” and transfer learning.

UbD “unpacks” and transforms Content Standards into the
relevant Stage 1 elements and appropriate assessments in
Stage 2.

Understanding is revealed when students autonomously
transfer their learning through authentic performance. Six
facets of understanding - the capacity to explain, interpret,
apply, shift perspective, empathize, and self assess - serve as
indicators of understanding.

Teachers are coaches of understanding, not mere purveyors
of content or activity. They design for and support “meaning
making” and “transfer” by the learner; and adjust to achieve
intended results.

Planning is best done "backward” from the desired results
and the transfer tasks that embody the goals. The 3 Stages
(Desired Results, Evidence, Learning Plan) must align for the
unit to be most effective.

Regular reviews of curriculum against design standards
enhance curricular quality and effectiveness.

UbD reflects a “continuous improvement” approach. The
results of curriculum designs - student performance - informs
needed adjustments.

Key Questions of Backward Design
Stage 1: Desired Results

« What long-term transfer goals are sought?

« What meanings should students make in order to arrive
at important understandings?

« What essential questions will students explore?
« What knowledge & skill will students acquire?
« What established goals/Standards are targeted?

Stage 2: Evidence

« What performances and products will reveal evidence of
meaning-making and transfer?

« By what criteria will performance be assessed, in light of
Stage 1 desired results?

« What additional evidence will be collected for all Stage 1
Desired Results?

Stage 3: Learning Plan

« What activities, experiences, and lessons will lead to
achievement of the desired results and success at
the assessments?

« How will the learning plan help students of Acquisition,
Meaning Making, and Transfer?

« How will the unit be sequenced and differentiated to
optimize achievement for all learners?

» Are all three stages properly aligned?

WNMNILLND) PasSHG-SUIPUDISI2PUS)



Understanding-based Curriculum

TRANSFER GOALS

Definiti
Transfer Goals highlight the effective uses of understanding, knowledge, and skill

that we seek in the long run; i.e., what we want students to be able to do when they
confront new challenges — both in and outside of school. There are a small number of
overarching, long-term transfer goals in each subject area. For example, a long-term
aim in mathematics is for students to be able to solve “real world” problems on their
own. For example, a long-term transfer goal in history is for students to apply the
lessons of history when considering contemporary issues.

In every case, the ability to transfer learning manifests itself in not just one set-
ting but in varied situations. Transfer is about independent performance in context.
You can only be said to have fully understood if you can apply your learning without
someone telling you what to do and when to do it. In the real world, no teacher is there
to direct and remind you about which lesson to plug in here or there. Transfer is about
intelligently and effectively drawing from your repertoire, independently, to handle
new contexts on your own. In the real world, no teacher is there to direct and remind
you about which lesson to plug in here or there: transfer is about intelligently and
effectively drawing from your repertoire, independently, to handle particular contexts
on your own. The goal of transfer thus requires that an instructional plan (in Stage 3)
help the student to become increasingly autonomous, and the assessments (in Stage 2)
need to determine the degree of student autonomy.

Transfer goals have several distinguishing characteristics:

* They are long-term in nature; i.e., they develop and deepen over time.

* They are performance based; i.e., require application (not simply recall).

* The application occurs in new situations, not ones previously taught or
encountered; i.e., the task cannot be accomplished as a result of rote learning.

e The transfer requires a thoughtful assessment of which prior learning applies
here; i.e., some strategic thinking is required (not simply “plugging in”
skill and facts).

« The learners must apply their learning autonomously on their own, without
coaching or excessive hand-holding by a teacher).

e Transfer calls for the use of habits of mind; i.e., good judgment, self regulation,
persistence along with academic understanding, knowledge and skill.

© 2015 Jay McTighe and Grant Wiggins 11



HWRSD Plan for Curriculum Development
October 1, 2015

Stage 1 -- Desired Results

Goals: What is our Vision for this reform? What do we want to accomplish as a result of this initiative?

The goal is to create an integrated system of curriculum, instruction and assessment that teaches students the knowledge,

skills and abilities they need to be successful in the future.

Understandings:

What understandings and attitudes do teachers,
administrators, parents, policy-makers, students and others
need for these goals to be met?

* Curriculum should be measured in terms of outcomes
(student learning), rather than inputs (coverage of
material).

* The best curriculum is one that is developed through a
dynamic process of reflection and discussion.

* Curriculum should be mapped “backwards” from
desired performances.

* Curriculum should be based on developing the

Essential Questions:
What essential questions about teaching, learning, results, and
change should guide our improvement culture?

* What knowledge, skills and abilities do students need
to be successful in the future?

¢ What type of educational programs do we need to have
to teach students these skills?

*  What do we do for students who do not demonstrate
mastery? How do we challenge those who
demonstrate mastery early?

* Whatis assessment? How do we measure student
mastery of the standards through assessing the

capacity for independent performance in new curriculum?
situations.
* High standards are reflected in the qualities of the
outcomes.
Knowledge: Skills:

What knowledge will teachers, administrators, policymakers,
parents, and students need for this vision to become a reality?

¢ Understanding of UBD Process

What skills will teachers, administrators, policymakers,
parents, and students need for this vision to become a reality?

* Ability to develop formative and summative




e Understanding of transfer goals, overarching
understandings, overarching essential questions, and
cornerstone tasks.

* Understanding of the standards.

e Understanding of current educational research and

assessments that measure progress towards mastering
transfer goals.

Ability to analyze student learning results and adjust
instruction as necessary.

Ability to collaborate with school and community

practices. members.
Stage 2 - Assessment Evidence
Direct Evidence: Indirect Evidence:

What will count as evidence of success?
* Student performance results on cornerstone tasks.

What are the key observable indicators of short- and long-
term progress?
Demonstrated Development of:
* Transfer goals
e Overarching Understandings and Overarching
Essential Questions
* Cornerstone Tasks and Rubrics
* Regular process to review student work and adjust
curriculum and instruction as necessary is in place.

What other data (e.g. achievement gaps, staff understandings,
attitudes and practices; organizational capacity) should be
collected?

Student results on other measures of learning
(standardized tests).

Student college acceptance rates.

Achievement Gap Data

Teacher walkthrough data.

Teacher evaluation data.

Budgets will reflect commitment to development of
system and supporting findings of review of student
learning results.

Surveys (TELL MASS, Student Feedback Surveys)




Stage 3 - Action Plan

What short- and long-term actions will we take to achieve our goals (in curriculum, assessment, instruction, professional
development, policy, resource allocation, and job appraisal)?

1. Develop Content Area Transfer Goals for each academic discipline. (2015-2016)

2. Develop Overarching Understandings and Overarching Essential Questions for Each Discipline. (2015-2016)

3. Develop Cross-Curricular Transfer Goals for the District. (2015-2016)

4. Develop Cornerstone Tasks to assess transfer goals (2016-2017)

5. Develop Rubrics for Cornerstone Tasks (2016-2017)
Train all staff in UBD Principles

What strategies will help us achieve desired results?
Organizing around content based teams.

Who will be responsible? What resources will be needed?
Leadership Team will be responsible for leading this initiative.

Necessary Resources: Time to complete the work, Consulting Expertise
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Professional Practice Goal

During the 2015-2016 school year, elementary
teachers will work alongside district colleagues in
PreK-12 vertical teams in each curriculum area to
define the subject-specific transfer knowledge and

goals as outlined in the Understanding by Design
model for our PreK-12 students.



Professional Practice Goal:

Planned Activities

- Establish transfer goal committees for each
curriculum area with representatives from the
elementary, middle and high school levels.

-Transfer goal committees to meet twice before
11/2/15 to develop a draft of the transfer
knowledge associated with each curriculum
area.



Professional Practice Goal:

Planned Activities

-Transfer goal committees responsible for sharing
draft transfer knowledge goals in each curriculum
area during the 11/2/15 professional day.

-Transfer goals in each curriculum area
established by January 2016.

-Essential questions and overarching
understandings developed in each curriculum
area by June 2016.



Student Learning Goal

Meet or exceed the aggregate CPl (composite
performance index) for students in grades 3-5in
both ELA and mathematics as measured by the 2016
MCAS.



Student Learning Goal:

Planned Activities

o
P

~ Analyze the available 2015 M CAS data for grades 3-5
open response type items for both the aggregate and
disaggregate subgroup populations.

> Grade level data meetings held regularly throughout
the year to monitor student progress and plan for
instructional intervention.

> W ednesday professional development on the use of
math formative assessment data to inform
instruction and meet the needs of all students.



Student Learning Goal:

Planned Activities

% s pCaen o

> Targeted professional development and implementation
of writers’ workshop for 1st through 4th grade using
consultant, Martha Horn, for 10 days throughout the
school year.

>~ W ednesday professional development focused on writing
about reading for grades PreK-5under the direction of the
Elementary ELA coordinator.

- Establish Elementary Literacy Team to develop Philosophy
of Literacy Instruction and document Literacy Learning
Opportunities.
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Professional Practice Goal

Develop appropriate curriculum documentsfor each
curricular area (grades 6-8)

Actions/Timelines
> Develop content area transfer goals by January

> Develop overarching understandings and essential
questions by June

> Utilize developed transfer goals, overarching
understandings and essential questions to begin
development of cross-curricular content
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Student Learning Goal

Implement adevelopmentally appropriate middle school
schedule that incorporatesateam structure

Actions/Timelines

> Utilize common planning time to address student
concerns, meet with parents and plan as a team

> Develop and refine WIN block and team time to
address student learning needs



Student Learning Goal

Implement adevelopmentally appropriate middle school
schedule that incorporatesateam structure

Actions/Timelines

> Develop a Building Leadership Team
>Provide professional development for team leaders
>Collect feedback on schedule effectiveness
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Professional Practice Goals

>To work on the development of appropriate grade
level Transfer Goals for each curricular area

>To take advantage of the common planning time to
continue the process of designing, aligning and
implementing common assessments in all curriculum
areas.



Professional Practice Goals

>To work on the development of a set of Overarching
Understandings and Overarching Essential Questions
for each curricular area

>The HS staff will plan, develop and implement 2
EdCamp training opportunities for all staff and faculty.

>To evaluate the effectiveness of the new high school
schedule
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EXHIBIT

IMascC

Massachusetts Association of School Committees, Inc.
One McKinley Square, Boston, Massachusetts 02109

(617) 523-8454 (8B00) 392-6023 fax: (617) 742~4125 Www.masc.org Patrick Francomano, President
Date: March 2015

To: MASC member school committees, ¢/o superintendent of schools

Re: Voting delegate to annual business meeting

Date: DURING JOINT CONFERENCE. WEDNESDAY NOVEMBER 4, 3:00PM
Location: RESORT AND CONFERENCE CENTER AT HYANNIS, HYANNIS

FIRST NOTICE

In order for your school committee to have a vote at the annual business meeting of the Massachusetts Association of
School Committees, it is necessary that an official delegate be designated in pursuance of Article IX, Sec. 6 of the By-
Laws, as follows:

All members of the Association, and all members of school committees which are active members of the Association, may
attend and speak at any meeting of the Association. Only active members shall be entitled to vote on the election of officers
or on any other matter as to which members of the Association shall have the right to vote and each active member shall
have one vote. No later than seven days prior to each meeting of the Association each active member shall, by written

notice to the Executive Director, designate one of its members as its voting delegate and may by such notice designate one of
its members as its alternate voting delegate. All ballots and other votes cast by an active member at any meeting of the
Association shall be cast by and only by its voting delegate or if the delegate be absent, by its alternate voting delegate if one
shall have been designated.

PLEASE NOTE:

+ An official delegate is only that delegate whose school committee has complied with annual dues regulations as spelled out in
Article IV of the MASC By-Laws.

+ Deadline for receipt of delegate forms by the Executive Director for the 2015 annual meeting is October 23, 2015.

G

Official Delegate Form

For the school committee of

The official voting delegate is:

The alternate voting delegate is:

Signed

NOTE: In order to register for the annual business meeting, delegates must send in this form in addition to the conference
registration form,



HAMILTON-WENHAM

REGIONAL SCHOOL DISTRICT

EXHIBITH

2015-2016 School Committee Meeting Calendar

Buker Muitipurpose Room, 7:00 PM unless otherwise noted

This document is tentative and is subject to change. All Official SC Agendas will be posted at least 48
hours prior to the meeting at http://www.hwschools.net/page.cfm?p=2179 and at the District Offices, 5
School St., Wenham.

Date Agenda ltems Documents .., Notes

September 3 e—Professional-Teacher o 'Goa Consent agenda to
Status-Recognitionat e approve minutes
6:36 Assngnments from the summer.

¢ Finalize SC Goals for
2015-2016

¢ Finalize SC Working
Group Assignments
for 2015-2016

¢ Review SC Meeting
Calendar for-2015
2016

SC Meeting Calendar

September 17

-Professional Tea her
' Status -

Recogmtlon @ 6:30
‘,Report on summer

SUf ermtendent’s

summer programs
Presentation on
“summer facilities,
‘technology and finance

October1 .::

o Supermtendent S e Superintendent’s
Review o Review Materials
Presentatlon of District e District Improvement

~<-lmprovement Plan Goals
) ,Prese“'t ation of School e School and Program
Improvement Goals
Improvement Plans e MASC Delegate

¢ Select Delegate and Selection Material
Alternate for MASC e SC Calendar
Conference ¢ HS Graduation Policy

e Final Review of SC
Calendar

e Policy Review

Knowledge . Respect . Responsibility . Excellence

September 30, 2015



October 15

October 29

Committee Reports

¢ Student Government

g Update .

Presentation
Presentation of
Superintendent’s Goals
for 2015-2016
Presentation of SEPAC
Goals for 2015-2016
Review of 2016-2017
Calendar

Ed. Topic: District
Assessment Results
Presentation

Vote on MASC
Resolutions

October 1, 2015

Enrollment Report
Presentation from
Powers and Sulli
FY2015 Audit

Ed Topic: Techh_!_géy’

Programs Review—1:1

olicy Review

2016-2017 Calendar
District Assessment
Results Report

MASC Resolutions Doc
SEPAC Goals
Presentation

10/1/15 Enrollment ™.
Report .

'FY15 Audit Report

 THIRD MEETING IN

"~ OCTOBER TO MAKE
'FOR MASC

MEETING ON 11/5.

November4,5,6 & 7

November 19

September 30, 2015

“MASC Conference

e Re{ga‘rgji‘ng School

Choice

FY17
e YTD Financial Report

e Report on District, SC

and Superintendent
Goal Progress for
2015-2016

“:SC Vote on Choice for

Q1 Goal Progress
Report

YTD Financial
Report

No SC Meeting on
Nov. 5

School Choice Vote
needs to be taken prior
to June 1*. Need to
advertise public
hearing seven days
prior.



December 3 o Ed Topic: Special e Special Education
Education Programs Program Overview
Overview
e Policy Review

December 17 e Committee Reports LC Members Present
e Superintendent's
Recommended FY17
Budget Presentation

January 7 e Teaching and FY17 Budget Tentative Budget must

Learning Programs Documents be adopted at least 30
Budget Review days prior to final

e Support Programs budget adoption
Budget Review

o Adopt Tentative
FY17 Budget

e Policy Review

Ad for hearing must be
posted'in newspaper at
least 7 days in advance.

January 9 * Mail Tentative
Budget to Towns
e Advertise Budget
Hearing T

Must be within 15
days of mailing
Tentative Budget

January 21

Mid-Year Goal
Progress Report

ACommlt.:'e Reports
n District, SC

20152016
e Q2 Financial Progress
Report g

January28 .. e Joint‘Meeting with .
R Hamilton and

... Wenham Finance

" Committees

February 4 e Student Government

Presentation

¢ Ed. Topic: K-12
Mathematics and
Literacy Programs

e Warrant for Election
of Members
(Signatures Needed)

e Policy Review

September 30, 2015



February 11 e Adopt FY17 Budget ¢ FY17 Budget Must be no later than

e Committee Reports Document 45 days prior to ATM
(Feb 24 at the latest)

March 3 e Policy Review
March 17 o Committee Reports o Q3 Progress Report
e Report on District, SC

and Superintendent
Goal Progress for 2015-

2016

April 2 (Tent.) e Annual Town
Meetings

April 7 ¢ Student Government
Presentation

e Q3 Budget Report
e Policy Review

No m”‘eefting on April 21
due to School Vacation
Week

April 14 (Tent.) e Annual To :
Elections

May 5 e SCReorganization— e ..SC Officer Slate
‘ - SC Sub Committee
“Slate .-

« Committee Reports e Q4 Goal Report

May 19 r of
Report on District, SC
and Superintendent

Goal Progress for 2015-

Committees

e Develop School
Committee Goals for
2016-2017

June 9 ¢ Recognition of Retirees
e Set Subcommittees
e Set SC Goals for 2016-
2017
e Policy Review

September 30, 2015



June 23

e Committee Reports

e SEPAC Annual Report
e EOY Financial Forecast

School Committee Events

Tuesday, September 1,  8:00 AM Teacher and Staff First  HS Auditorium
2015 Day

Wednesday, December  1:00 PM Holiday Gathering HS Cafeteria
16, 2015 ER

Thursday, June 2, 2016  8:00 PM HWRHS
(Tent.)

Sunday, June 5, 2016 2:00 PM HWRHS
(Tent.)

Annual Town Meeting Dates

Event Hamilton Wenham
Fall Town Meeting Saturday, TBD
Fall Election TBD * TBD

Spring Town Meeting
Spring Town Election

... Thursday, April 14, 2016/(TENT)

- Saturday, April 2, 2015 (TENT)
" Thursday, April 14, 2016 (TENT)

Saturday; April 2, 2016 (TENT

September 30, 2015



HAMILTON-WENHAM REGIONAL SCHOOL DISTRICT
WENHAM, MA

EXHIBIT |
H8041 (Updated)

Graduation Requirements

In order to graduate from Hamilton Wenham Regional High School, a student must have earned
at least 95 credits and complied with all state accountability requirements. Course
requirements are the following:

All Students are required to earn 24 credits in order to graduate. A semester course receives .5
credits; a year-long course received 1 credit.

English: 4 credits

History: 3 credits

Science: 3 credits (must be lab science)

Mathematics: 4 credits

Wellness: 2.75 credits (2.0 credits for the class of 2018 & beyond)
Foreign Language: 2 credits

Fine/Applies Arts: .5 credits

Engineering Technology: .5 credits

Additional semester of either: .5 credits

The Massachusetts Department of Education also requires that all students pass English, Math,
and Science MCAS competency testing to be eligible for a high school diploma. Students in the
classes of 2015, 2016 and 2017 must also complete a Regional Exit Portfolio as a requirement of
graduation. Students in the class of 2018 must successfully complete a Regional Exit Portfolio,
an independent study project, an internship, or a capstone project. In addition, students in the
class of 2018 must complete 50 hours of community service, as follows:

9™ grade: 10 Hours

10" grade: 10 Hours

11" grade: 15 Hours

12" grade: 15 Hours

Credit for Foreign Study: Students who are away for a term or year to participate in a student
exchange program or otherwise study abroad may receive credits toward high school
graduation when (1) study plans are approved by the school administration in advance; and (2)
the institution where the study occurred submits a record of the student’s work. In these
instances, the Principal and student’s guidance counselor will evaluate the work and assign
credit for it according to standards prevailing in Hamilton Wenham Regional High School.

Source: MASC

Policy Review: 15t Reading: September 3, 2015
2nd Reading: October 1,2015

Policy Adopted:

Vote:

Chairperson, HWRSD School Committee:



