
Facilities AR 7000 
 
CONCEPTS AND ROLES IN NEW CONSTRUCTION 
 
 
Board of Trustees 
 
The Board of Trustees 
 
1. Decides what buildings shall be built, when and where, and what equipment shall be 

purchased for them. 
 
2. Decides on the additions to buildings or any major alterations. 
 
3. Selects and purchases school sites for future plant expansion. 
 
4. Selects and employs school architects and building inspectors as (where) needed. 

 
Superintendent of Schools 
 
The Superintendent of Schools 
 
1. Supervises the development of the building program of the district in accordance with 

the rules and regulations as set forth by the Division of the State Architect. 
 
2. Directs the planning of all educational features of new buildings or alterations of old 

buildings. 
 
3. Accepts general responsibility for the adequate completion of the building program in 

accord with the educational needs of the district. 
 
4. Acts as authorized agent with various governmental officials in the building program. 
 
Superintendent or Designee 
 
The Superintendent or designee develops educational specifications and building planning up 
to the time of the award of contract. 
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