
 
 

SCHOOL COMMITTEE MEETING 
 
 
Buker Elementary School           Thursday, April 27, 2017        7:00 PM 
Multi-Purpose Room     
  
 
 
1. Call to Order  7:00 
2. Pledge of Allegiance  
3. Citizens’ Comments     
4. New Business 

a. SC Reorganization 
• Election of Officers 

b. SC Reorganization of Sub Committees 
c. Selection of School Liaisons 
d. Warrant Sub Committee Report 

• April 11, 2017  Exhibit A 
• April 25, 2017  Exhibit B 

e. 5 Year Capital Plan  Exhibit C1 & C2 
f. Turf Field Update 
g. Vote to “Approve the Northshore Education Consortium establishing a Capital Fund”            Exhibit D 
h. Warrant Sub-Committee Calendar  Exhibit W 
i. Policy 1st Reading 

• Private Funding  Exhibit E 
5. Consent Agenda 

a. Minutes of April 6, 2017  Exhibit F 
b. Minutes of April 11, 2017  Exhibit G 
c. Minutes of March 2, 2017 (amended) Exhibit U 
d. Minutes of March 16, 2017 (amended) Exhibit V 
e. Donations for DECA International Career Development Conference   Exhibit H 
f. B2001 Hamilton-Wenham Regional School District “By-Laws”   Exhibit I 
g. B2003 Use of Electronic Messaging by School Committee Members  Exhibit J 
h. B2004 Remote Participation      Exhibit K 
i. B2005 School Committee Member Ethics Policy    Exhibit L 
j. B2007 School Committee-Staff Communications    Exhibit M 
k. B2008 Executive Sessions       Exhibit N 
l. B2009 Special Procedures for Conducting Hearings    Exhibit O 
m. B2010 Guidelines for Public Comment     Exhibit P 
n. B2011 Memorials for Deceased Students or Staff    Exhibit Q 
o. B2012 Relations with Nonpublic Schools     Exhibit R 
p. B2013 Policy Revision and Review      Exhibit S 
q. G7018 Tutoring for Pay       Exhibit T 

6. Superintendents Report 
 Other    

a. Topics for next meeting 
7. Vote to Adjourn   9:30 
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Hamilton	Wenham	Regional	School	District
5	Year	Capital*	Improvement	Program	Summary	as	of	February	9,	2017

Department Project Location Total	Est	Cost FY18 FY19 FY20 FY21 FY22

Fac	&	Grds New	Roof	 HS	 3,000,000									 -																			 -																			 -																			 -																			 3,000,000											
Fac	&	Grds Building	Energy	Management	Systems Elem	Schools 210,000													 -																			 -																			 -																			 -																			 210,000															
Fac	&	Grds Replace	Recalled	Sprinkler	Heads HS	/	MS 37,500															 -																			 -																			 18,750												 18,750												 -																							
Fac	&	Grds Replace	Classroom	Sinks,	Countertops	&	Water	bubblers Elem	Schools 61,000															 -																			 21,000												 20,000												 20,000												 -																							
Fac	&	Grds Waste	Water	Treatment	Plant	 District 100,000													 20,000												 20,000												 20,000												 20,000												 20,000																	
Fac	&	Grds Repair,	refinish	&	reline	Gymnasium	Floors District 60,000															 -																			 -																			 -																			 30,000												 30,000																	
Fac	&	Grds Building	Fire	Suppression	System	 Win 600,000													 -																			 600,000										 -																			 -																			 -																							
Fac	&	Grds Install	Keyless	Entryway	Swipecard	Systems District 35,000															 -																			 -																			 35,000												 -																			 -																							
Fac	&	Grds Install	Exterior	Surveillance	Cameras District 30,000															 -																			 -																			 30,000												 -																			 -																							
Fac	&	Grds Install	Main	Entry	&	Main	Office	Interior	Surveillance	Cameras District 25,000															 -																			 -																			 25,000												 -																			 -																							
Fac	&	Grds Interior	Classroom	&	Hallway	Painting Cut	 30,000															 -																			 -																			 30,000												 -																			 -																							
Fac	&	Grds Replace	Classroom	Carpets	with	Tile	(6) Cut 30,000															 15,000												 15,000												 -																			 -																			 -																							
Fac	&	Grds Classroom	Shades Cut,	Buk,	HS	&	MS 135,000													 -																			 -																			 40,000												 60,000												 35,000																	
Fac	&	Grds Emergency	Generator Buk	&	Admin	Bldg 40,000															 -																			 -																			 -																			 -																			 40,000																	
Fac	&	Grds Autoscrubbers	(4)	&	Floor	Burnishers	(1)	 District 70,000															 -																			 15,000												 25,000												 15,000												 15,000																	
Fac	&	Grds Replace	flooring	in	HS	Fitness	Center HS 15,000															 -																			 -																			 -																			 -																			 15,000																	
Fac	&	Grds Equipment	for	HS	Fitness	Center HS 20,000															 -																			 20,000												 -																			 -																			 -																							
Fac	&	Grds Replace	Rear	Roof	at	Buker Buk 50,000															 20,000												 30,000												 -																			 -																			 -																							
Fac	&	Grds Install	ADA	Accessible	Concrete	Exterior	Wheelchair	Ramp	 Winthrop	 10,000															 10,000												 -																			 -																			 -																			 -																							
Fac	&	Grds Install	ADA	Accessible	Handicap	Lifts/Ramps	for	school	stages	 Win	&	Buk 30,000															 -																			 30,000												 -																			 -																			 -																							
Fac	&	Grds Project	Adventure	Course	Upgrades HS	/	MS 15,000															 -																			 -																			 15,000												 -																			 -																							
Fac	&	Grds Replace	front	sidewalks	at	Middle	School MRMS 60,000															 -																			 -																			 -																			 -																			 60,000																	
Fac	&	Grds Replace	Ceiling	Tiles	in	Primary	Wing	Classrooms	&	Hallway Winthrop	 10,000															 -																			 -																			 10,000												 -																			
Fac	&	Grds Repair	sidewalks	and	curbing	at	Admin	Bldg Admin 15,000															 -																			 -																			 15,000												 -																			
Fac	&	Grds Upgrade,	repair	and	install	Intercom	systems Various 24,000															 -																			 -																			 24,000												 -																			
Fac	&	Grds Kiln HS 11,500															 11,500												 -																			 -																			 -																			
Fac	&	Grds Replace	Sound	System	in	gymnasium HS	/	MS 20,000															 -																			 20,000												 -																			 -																			
Fac	&	Grds Classroom	Furniture	(1	Class) HS 15,000															 15,000												 -																			 -																			 -																			 -																							
Fac	&	Grds Buker	Playground Buker 10,000															 10,000												 -																			 -																			 -																			 -																							
Tech iPads	for	Students	on	Scholarship	and	F&RL District 87,500															 17,500												 17,500												 17,500												 17,500												 17,500																	
Tech Classroom	Hardware	Refresh	4	year	cycle	(iPads) District 301,000													 21,000												 42,000												 105,000										 70,000												 63,000																	
Tech Classroom	Hardware	Refresh	7	year	cycle	(Laptops	&	Labs) District 295,785													 33,480												 47,470												 68,450												 92,430												 53,955																	
Tech Classroom	Chromebooks	4	year	cycle District 36,000															 -																			 18,000												 -																			 18,000												 -																							
Tech Classroom	Chromebooks	(MRMS	New) District 18,000															 -																			 18,000												 -																			 -																			 -																							
Tech Upgrade	Wireless	Access	Points	including	wiring District 49,920															 -																			 -																			 49,920												 -																			 -																							
Tech Replace	Phone	System	with	new	VoIP	System HS	/	MS 47,000															 -																			 -																			 -																			 -																			 47,000																	
Tech Replace	Backup	Server	/	Services District 52,000															 -																			 52,000												 -																			 -																			 -																							
Tech Replace	VMWare	Server	and	Licenses District 113,000													 -																			 -																			 113,000										 -																			 -																							
Tech Replace	Network	Area	Storage	Arrays District 207,000													 -																			 -																			 -																			 207,000										 -																							
Tech Replace	Network	IDF District 72,000															 -																			 -																			 -																			 -																			 72,000																	
Tech Replace	Classroom	SMARTBoards,	Projectors,	etc District 260,512													 37,216												 74,432												 74,432												 74,432												 -																							
Tech Upgrade	Auditorium	Theatrical	Electrical	Systems	 HS 75,000															 -																			 75,000												 -																			 -																			 -																							
Tech Replace	Auditorium	Lighting	Control	Console	 HS 17,000															 -																			 17,000												 -																			 -																			 -																							
Tech Auditorium	HD	Projector,	Projection	Screen	&	Monitors HS 50,000															 -																			 50,000												 -																			 -																			 -																							
Tech Install	redundant	line	for	Internet	Connectivity District 32,000															 -																			 32,000												 -																			 -																			 -																							
Food	Svc Kitchen	Equipment District 373,575													 -																			 43,628												 149,597										 115,107										 65,243																	

25

d.bunk
Typewritten Text
EXHIBIT C1



Hamilton	Wenham	Regional	School	District
5	Year	Capital*	Improvement	Program	Summary	as	of	February	9,	2017

Department Project Location Total	Est	Cost FY18 FY19 FY20 FY21 FY22

Total	Recommended: 6,856,292									 210,696										 1,258,030							 885,649										 758,219										 3,743,698											

Master	Plan Architect	&	Design	Fees	(Master	Plan) District 25,000															 -																			 25,000												 -																			 -																			 -																							
Master	Plan Classroom	Furniture	(Master	Plan) District 800,000													 -																			 800,000										 -																			 -																			 -																							
Master	Plan HS/MS	Library	Media	Center	Renovation	(Master	Plan) HS	/	MS 1,000,000									 -																			 -																			 1,000,000							 -																			 -																							
Master	Plan MS	Maker	Spaces	Renovation	(Master	Plan) MS 300,000													 -																			 -																			 -																			 300,000										 -																							
Master	Plan Elementary	Library	Media	Center	Renovations	(Master	Plan) Elem	Schools 300,000													 -																			 -																			 -																			 300,000										 -																							

Subtotal	Master	Plan: 2,425,000									 -																			 825,000										 1,000,000							 600,000										 -																							

Athletics Turf	Fields:	Track	&	Field District 3,939,067									 -																			 -																			 -																			 -																			 3,939,067											
Athletics Turf	Fields:	Combination	Baseball	Field District 3,505,499									 -																			 -																			 -																			 -																			 3,505,499											
Athletics Turf	Fields:	Entrance	Improvements	&	Amenities District 2,024,928									 -																			 -																			 -																			 -																			 2,024,928											

Totals: 18,750,786$					 210,696$								 2,083,030$				 1,885,649$				 1,358,219$				 13,213,192$							

-	A	"green"	shaded	entry	in	FY18	denotes	the	expense	has	been	incorporated	into	the	FY18	Operating	Budget	Recommendation.
*	-	Tangible	assets	or	projects	that	cost	at	least	$10,000	and	have	a	useful	life	of	at	least	5	years.
Note	-	The	final	principal	and	interest	payment	for	the	HS/MS	Project	is	due	in	May	2019.		Net	annual	Debt	Service	Expense	Costs	associated	with	that	Project	are	~$714,000	.
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DRAFT--Proposed	5	Year	Capital	Plan	Financing
Debt	Exclusions

Category FY18 FY19 FY20 FY21 FY22
Safety 1,000,000$									 All	Safety	Items
Accessibility 30,000$															 All	Acc	Items
Critical	Infrastructure 1,400,000$									 All	Crit	Inf	Items
Critical	Infrastructure 3,000,000$									 HS	Roof
Educational	Program 3,000,000$									 MP	Renovations
Wellness 4,000,000$									 Turf	1

Totals 2,430,000$									 10,000,000$							 12,430,000$						

Operating	Budget
Category FY18 FY19 FY20 FY21 FY22 Total
Critical	Infrastructure 55,000$															 55,000$														
Educational	Program 120,696$												 250,000$												 250,000$												 250,000$												 250,000$												 1,120,696$								 All	Ed	Program
Cosmetic	Infrastructure 15,000$															 100,000$												 100,000$												 100,000$												 100,000$												 415,000$											 All	Cosmetic	Infrastructure	
Wellness 10,000$															 10,000$														 Buker	Plygrd
Accesibility 10,000$															 10,000$														 Winthrop	Ramp

Totals 210,696$												 350,000$												 350,000$												 350,000$												 350,000$												 1,610,696$								

Missing	
Turf	2&3 5,600,000$																					

In	FY18	Budget
Winthrop	Sprinklers	need	to	be	approved	by	11/17

27



Department Project Location Total	Est	Cost FY18 Priority Comments	-	Need	Some	Updating	as	of	2/9/17 Category Funding	Source FY19 FY20 FY21 FY22
Fac	&	Grds Install	ADA	Accessible	Concrete	Exterior	Wheelchair	Ramp	 Winthrop	 10,000												 10,000												 Get	estimate.		Ramp	and	railings	to	playground	area	off	Primary	Wing	 Accessibility
Fac	&	Grds Install	ADA	Accessible	Handicap	Lifts/Ramps	for	school	stages	 Win	&	Buk 30,000												 -																		 Get	estimate.	Lifts	or	Ramps	to	provide	accessibility	for	students	 Accessibility

Total 40,000												
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Department Project Location Total	Est	Cost FY18 FY19 FY20 FY21 FY22 Priority Comments	-	Need	Some	Updating	as	of	2/9/17 Category Funding	Source
Fac	&	Grds Replace	Classroom	Sinks,	Countertops	&	Water	bubblers Elem	Schools 61,000																 -									 61	units	at	$1,000	per	unit;	staring	with	Winthrop Cosmetic	Infrastructure
Fac	&	Grds Repair,	refinish	&	reline	Gymnasium	Floors District 60,000																 -									 HS/MS	first	and	then	Elementary	Schools Cosmetic	Infrastructure
Fac	&	Grds Interior	Classroom	&	Hallway	Painting Cut	 30,000																 -									 Get	estimate	 Cosmetic	Infrastructure
Fac	&	Grds Replace	Classroom	Carpets	with	Tile	(6) Cut 30,000																 15,000		 6	Classrooms	at	$5000/class Cosmetic	Infrastructure
Fac	&	Grds Classroom	Shades Cut,	Buk,	HS	&	MS 135,000														 -									 Quoted	at	$200/unit	installed	(675	units	total) Cosmetic	Infrastructure
Fac	&	Grds Autoscrubbers	(4)	&	Floor	Burnishers	(1)	 District 70,000																 -									 Scrubbers	@	$15K	and	Burnishers	@	$10K Cosmetic	Infrastructure
Fac	&	Grds Replace	flooring	in	HS	Fitness	Center HS 15,000																 -									 Estimate.		Replace	flooring	in	HS	Fitness	Room	requested	by	ET Cosmetic	Infrastructure
Fac	&	Grds Replace	Ceiling	Tiles	in	Primary	Wing	Classrooms	&	Hallway Winthrop	 10,000																 -									 See	quote Cosmetic	Infrastructure

100000 100000 100000 100000
Total 411,000														
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Department Project Location Total	Est	Cost FY18 FY19 FY20 FY21 FY22 Priority Comments	-	Need	Some	Updating	as	of	2/9/17 Category Funding	Source

Fac	&	Grds Building	Energy	Management	Systems Elem	Schools 210,000						 -																				 Estimate;	Consider	submitting	this	as	part	of	our	next	Green	Communities	Grant	Application Critical	Infrastructure
Fac	&	Grds Waste	Water	Treatment	Plant	 District 100,000						 20,000														 Updating:	Weston	&	Sampson	currently	performing	study;	system	approx.	15/10/5	years	old Critical	Infrastructure
Fac	&	Grds Replace	Rear	Roof	at	Buker Buk 50,000								 20,000														 2	Phases:	See	quote Critical	Infrastructure
Fac	&	Grds Classroom	Furniture	(1	Class) HS 15,000								 15,000														 Purchase	one	(1)	set	of	new	Classroom	Furniture	and	redeploy	existing	old	as	replacement	pool	for	rest	of	school Critical	Infrastructure
Tech Upgrade	Wireless	Access	Points	including	wiring District 49,920								 -																				 96	replacement	upgrades	@	$520.00	per	unit Critical	Infrastructure
Tech Replace	Phone	System	with	new	VoIP	System HS	/	MS 47,000								 -																				 Circa	2002.		Will	need	to	be	replaced	at	some	point	in	the	next	5	years. Critical	Infrastructure
Tech Replace	Backup	Server	/	Services District 52,000								 -																				 Phase	2:	Datto	10TB	with	cloud	4	year	contract	including	offloading	mail	server	to	cloud Critical	Infrastructure
Tech Replace	VMWare	Server	and	Licenses District 113,000						 -																				 Phase	3:	Server	Replacement	and	Vmware	Licensing Critical	Infrastructure
Tech Replace	Network	Area	Storage	Arrays District 207,000						 -																				 Phase	4:	Installation	of	New	Storage	Arrays	 Critical	Infrastructure
Tech Replace	Network	IDF District 72,000								 -																				 Phase	5:	Installation	of	New	Network	Intermediate	Distribution	Frame	(IDF)	Switches	 Critical	Infrastructure
Tech Upgrade	Auditorium	Theatrical	Electrical	Systems	 HS 75,000								 -																				 Upgrade	includes	electrical	and	lighting	controls,	wiring,	installation,	etc Critical	Infrastructure
Tech Install	redundant	line	for	Internet	Connectivity District 32,000								 -																				 Operational	Cost	per	year	is	$32K	once	installed Critical	Infrastructure
Food	Svc Kitchen	Equipment District 373,575						 -																				 See	Food	Service	Capital	Worksheet	 Critical	Infrastructure

1,396,495		 55,000														 335,374								 335,374								 335,374								 335,374								

Fac	&	Grds New	Roof	 HS	 3,000,000		 -																				 3,000,000					 Roof	approx	25	years	old	 Critical	Infrastructure Debt	Exclusion
Total

80
30
15

374
499
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Department Project Location Total	Est	Cost FY18 FY19 FY20 FY21 FY22 Priority Comments	-	Need	Some	Updating	as	of	2/9/17 Category Funding	Source
Fac	&	Grds Project	Adventure	Course	Upgrades HS	/	MS 15,000																	 -															 See	detailed	proposal	from	Project	Adventure Educational	Program
Fac	&	Grds Kiln HS 11,500																	 11,500									 See	quote	requested	by	ET Educational	Program
Fac	&	Grds Replace	Sound	System	in	gymnasium HS	/	MS 20,000																	 -															 Get	estimate.		Current	system	in	dire	need	of	replacement	requested	by	ET Educational	Program
Tech iPads	for	Students	on	Scholarship	and	F&RL District 87,500																	 17,500									 25	units	per	year	@	$700	per	unit Educational	Program
Tech Classroom	Hardware	Refresh	4	year	cycle	(iPads) District 301,000															 21,000									 430	units	@	$700	per	unit Educational	Program
Tech Classroom	Hardware	Refresh	7	year	cycle	(Laptops	&	Labs) District 295,785															 33,480									 265	units	@	average	cost	of	$1,116 Educational	Program
Tech Classroom	Chromebooks	4	year	cycle District 36,000																	 -															 120	units	@	$300	per	unit Educational	Program
Tech Classroom	Chromebooks	(MRMS	New) District 18,000																	 -															 60	units	@	$300	per	unit.		Additional	requested	by	CH Educational	Program
Tech Replace	Classroom	SMARTBoards,	Projectors,	etc District 260,512															 37,216									 56	units	@	$4,652	per	unit Educational	Program
Tech Replace	Auditorium	Lighting	Control	Console	 HS 17,000																	 -															 Replace	failing	system Educational	Program
Tech Auditorium	HD	Projector,	Projection	Screen	&	Monitors HS 50,000																	 -															 HD	Projector,	Ceiling	Mounted	Projection	Screen,	various	lg	monitors,	and	includes	wiring,	installation,	etc Educational	Program

1,112,297											 120,696						 250,000								 250,000								 250,000								 250,000								

Master	Plan Architect	&	Design	Fees	(Master	Plan) District 25,000																	 Phase	2:	Final	Design,	Architectural	and	Consulting	Fees	associated	with	Master	Plan	related	work Educational	Program
Master	Plan Classroom	Furniture	(Master	Plan) District 800,000															 2,000	units	at	$400	per	unit Educational	Program
Master	Plan HS/MS	Library	Media	Center	Renovation	(Master	Plan) HS	/	MS 1,000,000											 1	major	renovation;	$1,000,000	placeholder Educational	Program Debt	Exclusion
Master	Plan MS	Maker	Spaces	Renovation	(Master	Plan) MS 300,000															 3	spaces	in	total;	$100,000	per	renovation Educational	Program Debt	Exclusion
Master	Plan Elementary	Library	Media	Center	Renovations	(Master	Plan) Elem	Schools 300,000															 3	spaces	in	total;	$100,000	per	renovation Educational	Program Debt	Exclusion
Fac	&	Grds Equipment	for	HS	Fitness	Center HS 20,000																	 -															 Replace	Spin	Bikes,	Rowers,	etc	in	Fitness	Room	requested	by	ET Educational	Program

2,445,000											

3,557,297											
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Department Project Location Total	Est	Cost FY18 Priority Comments	-	Need	Some	Updating	as	of	2/9/17 CategoryFunding	Source FY19 FY20 FY21 FY22
Fac	&	Grds Replace	Recalled	Sprinkler	Heads HS	/	MS 37,500												 -								 500	heads	at	$75	per	head;	No	longer	covered	by	Manufacturers	Recall Safety
Fac	&	Grds Building	Fire	Suppression	System	 Win 600,000									 -								 Required	by	HFD	pursuant	to	MGL	c.	148	s.	26G.	Project	to	be	completed	by	August	2018 Safety Debt	Exclusion 600,000		
Fac	&	Grds Install	Keyless	Entryway	Swipecard	Systems District 35,000												 -								 25	units	to	be	installed	throughout	District Safety
Fac	&	Grds Install	Exterior	Surveillance	Cameras District 30,000												 -								 24	units	to	be	installed	throughout	District Safety
Fac	&	Grds Install	Main	Entry	&	Main	Office	Interior	Surveillance	Cameras District 25,000												 -								 Get	estimate.		Placeholder	$5K	per	school Safety
Fac	&	Grds Emergency	Generator Buk	&	Admin	Bldg 40,000												 -								 Buker	is	Emergency	Shelter	for	Wenham Safety
Fac	&	Grds Replace	front	sidewalks	at	Middle	School MRMS 60,000												 -								 Get	estimate Safety
Fac	&	Grds Repair	sidewalks	and	curbing	at	Admin	Bldg Admin 15,000												 -								 See	quote Safety
Fac	&	Grds Upgrade,	repair	and	install	Intercom	systems Various 24,000												 -								 See	quote Safety

866,500									
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Department Project Location Total	Est	Cost FY18 Priority Comments	-	Need	Some	Updating	as	of	2/9/17 Category Funding	Source FY19 FY20 FY21 FY22
Fac	&	Grds Buker	Playground Buker 10,000												 10,000		 CPC	Matching	Funds	per	2/2/17	SC	Discussion Wellness General	Fund
Athletics Turf	Fields:	Track	&	Field District 3,939,067						 -									 See	Gale	Associates	presentation	on	1/17/17 Wellness Debt	Exclusion
Athletics Turf	Fields:	Combination	Baseball	Field District 3,505,499						 -									 See	Gale	Associates	presentation	on	1/17/17 Wellness Debt	Exclusion
Athletics Turf	Fields:	Entrance	Improvements	&	Amenities District 2,024,928						 -									 See	Gale	Associates	presentation	on	1/17/17 Wellness Debt	Exclusion

9,479,494						
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Hamilton Wenham Regional School District

5 Year Capital* Improvement Program Summary as of February 11, 2016

Department Project Location Total Est Cost FY17 FY18 FY19 FY20 FY21

Fac & Grds New Roof HS 3,000,000       -                 -                 -                 -                 3,000,000     

Fac & Grds Building Energy Management System HS / MS 125,000          -                 125,000        -                 -                 -                 

Fac & Grds Building Energy Management Systems Elem Schools 210,000          -                 -                 210,000        -                 -                 

Fac & Grds Replace Recalled Sprinkler Heads HS / MS 37,500            -                 18,750          18,750          -                 -                 

Fac & Grds Replace Classroom Sinks & Countertops Elem Schools 45,000            -                 -                 15,000          15,000          15,000          

Fac & Grds Replace Hot Water Heater HS / MS 100,000          100,000        -                 -                 -                 -                 

Fac & Grds Waste Water Treatment Plant Upgrades District TBD -                 -                 -                 -                 -                 

Fac & Grds Repair, refinish & reline Gymnasium Floors District 60,000            -                 30,000          30,000          -                 -                 

Fac & Grds Building Fire Suppression System (Install by 8/31/2018) Win 600,000          -                 600,000        -                 -                 -                 

Fac & Grds Rekey School Buildings (Exterior & Interior) District 15,000            15,000          -                 -                 -                 -                 

Fac & Grds Install Keyless Entryway Swipecard Systems District 35,000            -                 35,000          -                 -                 -                 

Fac & Grds Install Exterior Surveillance Cameras District 30,000            -                 30,000          -                 -                 -                 

Fac & Grds Interior Classroom & Hallway Painting Cut & Buk 60,000            -                 -                 30,000          30,000          -                 

Fac & Grds Replace Carpets Cut 15,000            -                 15,000          -                 -                 -                 

Fac & Grds Classroom Shades Cut, Buk, HS & MS 135,000          -                 15,000          25,000          60,000          35,000          

Fac & Grds Emergency Generator Buk & Admin Bldg 40,000            -                 40,000          -                 -                 -                 

Fac & Grds Autoscrubbers (4) & Floor Burnishers (2) District 80,000            10,000          15,000          25,000          15,000          15,000          

Fac & Grds Replace flooring in HS Fitness Center HS 15,000            -                 15,000          -                 -                 -                 

Fac & Grds Equipment for HS Fitness Center HS 17,000            -                 17,000          -                 -                 -                 

Tech iPads for Students on Scholarship and F&RL District 87,500            17,500          17,500          17,500          17,500          17,500          

Tech Classroom Hardware Refresh 4 year cycle (iPads) District 301,000          -                 63,000          105,000        70,000          63,000          

Tech Classroom Hardware Refresh 7 year cycle (Laptops & Labs) District 295,785          -                 80,950          68,450          92,430          53,955          

Tech Classroom Chromebooks 4 year cycle District 36,000            -                 18,000          -                 18,000          -                 

Tech Classroom Chromebooks (MRMS New) District 18,000            -                 18,000          -                 -                 -                 

Tech Install / Upgrade Wireless Access Points including wiring District 96,918            46,998          -                 -                 49,920          -                 

Tech Replace Phone System with new VoIP System HS / MS 47,000            -                 47,000          -                 -                 -                 

Tech & Fac Install Server Room Ductless Mini-split AC System District 12,500            12,500          -                 -                 -                 -                 

Tech Replace Backup Server / Services District 52,000            -                 52,000          -                 -                 -                 

Tech Replace VMWare Server and Licenses District 113,000          -                 -                 113,000        -                 -                 

Tech Replace Network Area Storage Arrays District 207,000          -                 -                 -                 207,000        -                 

Tech Replace Network IDF District 72,000            -                 -                 -                 -                 72,000          

Tech Replace Classroom SMARTBoards, Projectors, etc District 386,116          60,476          162,820        162,820        -                 -                 

Tech Upgrade Auditorium Theatrical Electrical Systems & Controls HS 75,000            -                 75,000          -                 -                 -                 

Tech Auditorium HD Projector, Projection Screen & Monitors HS 50,000            -                 50,000          -                 -                 -                 

Food Svc Kitchen Equipment District 373,576          -                 43,628          149,597        115,107        65,243          

Subtotal Operations: 6,842,895       262,474        1,583,648     970,117        689,957        3,336,698     

Master Plan Architect & Design Fees (Master Plan) District 50,000            50,000          -                 -                 -                 -                 

Master Plan Classroom Furniture (Master Plan) District 800,000          -                 800,000        -                 -                 -                 

Master Plan HS/MS Library Media Center Renovation (Master Plan) HS / MS 1,000,000       -                 -                 1,000,000     -                 -                 
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Hamilton Wenham Regional School District

5 Year Capital* Improvement Program Summary as of February 11, 2016

Department Project Location Total Est Cost FY17 FY18 FY19 FY20 FY21

Master Plan MS Maker Spaces Renovation (Master Plan) MS 300,000          -                 -                 -                 300,000        -                 

Master Plan Elementary Library Media Center Renovations (Master Plan) Elem Schools 300,000          -                 -                 -                 300,000        -                 

Subtotal Master Plan: 2,450,000       50,000          800,000        1,000,000     600,000        -                

Athletics Turf Fields District TBD -                 -                 -                 -                 -                 

Totals: 9,292,895$     312,474$      2,383,648$  1,970,117$  1,289,957$  3,336,698$  

- A "green" shaded entry in FY17 denotes the expense has been incorporated into the FY17 Operating Budget Recommendation.

* - Tangible assets or projects that cost at least $10,000 and have a useful life of at least 5 years.

Note - The final principal and interest payment for the HS/MS Project is due in May 2019.  Net annual Debt Service Expense Costs associated with that Project are ~$714,000 .
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April 12, 2017 

Mike: 

As requested in your email dated April 4th, I’m providing a detailed account/chronology of the Winthrop 
Heating and Window Project, including information specifically relating to the Hamilton Fire 
Department’s requirement that the District install a sprinkler system throughout the existing Winthrop 
Elementary School building pursuant to M.G.L. c. 148 s. 26G.  I’ve also attached a number of documents 
(e.g. letters and emails) that provide additional support and background on this matter.   

I also understand that there are lingering questions regarding the October 2016 Bond Issuance for these 
Projects.  Specifically, it has been asked if funding for the sprinkler system at the Winthrop was secured 
through the October Bond Issuance?  While the short answer to that question is “no”, I will do my best 
to provide additional clarification below.   

In March 2015, the District was advised by District Counsel, Bond Counsel, and an independent third 
party Attorney who specializes in Municipal Law, that the cost associated with the installation of a 
sprinkler system at the Winthrop would be considered “incidental and related to the on-going work at 
the Winthrop Elementary School and that those costs would be appropriate for payment under the 
approved $2,240,000 borrowing appropriation without further approvals by the District or its member 
Towns”.  As a result, District Administration was led to believe that should any money be available under 
the appropriation at the conclusion of the project, it could be used to cover the cost of the sprinkler 
project.  At the time, the District was projecting ~$1M in savings on the original Winthrop projects 
(Boiler and Windows) and we had received an estimate for the sprinkler project from our Engineering 
Firm for ~$600K; therefore, we believed that we had the funding in place to cover the full cost of the 
sprinkler project.  Things changed dramatically in September 2016 when we were working with First 
Southwest, our Bond Advisors, to finalize the financing for the MSBA Projects and convert the BANs to a 
long term Bond.  Rick Manley, Bond Counsel from Locke Lord, reversed course on his opinion from 
March 2015 and informed First Southwest that the District could only use the amount available “net of 
the full MSBA grant” (which was only ~$300K) and that the District would be required to expended 
those funds within 6 months.  Given this new directive from Bond Counsel direction and knowing that an 
additional ~$300K would need to be appropriated by the Towns to cover the projected total cost of the 
sprinkler project before the project could begin, our Bond Advisors recommended that we only issue a 
Bond for the amount necessary to cover the original MSBA Projects; the Superintendent, Assistant 
Superintendent, and Treasurer agreed with First Southwest’s recommendation (see below for more 
information). As a result, the District did not include the cost of the sprinkler project in the October 2016 
Bond.  

Regards, 

Jeff 

 



 

Detailed Project Chronology: October 2013 through October 2017 

1. In October 2013, the HWRSD SC approved a motion whereby the District would appropriate 
$2,240,000 for the purpose of paying the costs of replacing the heating system and the windows 
at the Winthrop Elementary School including the payment of all costs incidental and related 
thereto.  

2. In November 2013, Wenham STM approved the borrowing of $2,240,000 authorized by the SC 
for the purpose of paying costs of replacing the heating system and windows at the Winthrop 
Elementary School, including the payment of all costs incidental or related thereto. 

3. In November 2013, Hamilton STM approved the borrowing of $2,240,000 authorized by the SC 
for the purpose of paying costs of replacing the heating system and windows at the Winthrop 
Elementary School, including the payment of all costs incidental or related thereto. 

4. In March 2014, the District informs the MSBA of its decision to postpone the window 
replacement project at the Winthrop Elementary School until the summer of 2015. 

5. In March 2014, the District awards the boiler replacement project at the Winthrop Elementary 
School to E. Amanti & Sons, Inc. 

6. In April 2014, the District receives a letter from the Hamilton Fire Department (HFD) informing 
the District that they are required to retrofit the Winthrop Elementary School with a sprinkler 
system pursuant to M.G.L. c. 148 s. 26G. 

7. In September 2014, J. Sands requests a price quote/estimate from current architect design firm 
Habeeb & Associates for the design and installation of a sprinkler system at the Winthrop 
Elementary School. 

8. In October 2014, J. Sands receives an initial price quote of $565,000 for the design and 
installation of a sprinkler system at the Winthrop Elementary School from Habeeb & Associates. 

9. In October 2014, E. Amanti & Sons, Inc. completes the boiler replacement project at the 
Winthrop Elementary School. 

10. In December 2014, the District awards the window replacement project at the Winthrop 
Elementary School to Lambrian Construction Corp. 

11. In February 2015, the District learns that the HFD will not approve Lambrian’s application for a 
Building Permit at the Winthrop Elementary School pursuant to M.G.L. c. 148 s. 26G (letter 
dated April 2014). 

12. On February 12, 2015, J. Sands meets with Lt. Ray Brunet of the HFD regarding the issuance of a 
Building Permit.  Lt. Brunet informs J. Sands that he has been in contact with the MA State Fire 
Marshalls Office regarding the matter and that they directed HFD to withhold the issuance of 
the Building Permit until the District agreed, in writing, to install a sprinkler system at the 
Winthrop Elementary School.   Lt. Brunet informs J. Sands of a similar situation at The Pingree 
School in Hamilton and shares a copy of the agreement that was executed between the Town 
and The Pingree School.     

13. In February & March 2015, J. Sands modifies the agreement and shares it with the 
Superintendent and School Committee Chair. 



14. In March 2015, the District confirms with District Counsel, Bond Counsel, and an independent 
third party Counsel who specializes in Municipal Law, that the cost associated with the 
installation of a sprinkler system are “incidental and related to the on-going work at the 
Winthrop Elementary School and that those costs are appropriate for payment under the 
approved $2,240,000 borrowing appropriation without further approvals by the District or its 
member Towns”. 

15. On March 16, 2015, J. Sands prepares a Project Summary Analysis which estimates $1,053,000 
as being available (out of the approved $2,240,000) to cover the costs associated with the 
installation of a sprinkler system at the Winthrop Elementary School. 

16. On March 18, 2015, J. Sands meets with Mike Harvey and Bill Wilson School Committee Chair 
regarding the status of the Winthrop Project and the Sprinkler Installation requirement.  It is 
agreed during this meeting that it is in the best interest of the District to enter into an 
agreement with the Town of Hamilton whereby the District promises to complete the 
installation of a sprinkler system within three years. 

17. On April 16, 2015, J. Sands sends a detailed email to the School Committee Chair, Vice Chair, and 
Secretary regarding the sprinkler agreement with the Town of Hamilton, the status of the 
Winthrop building permit, and the opinion of Counsel that the cost of a sprinkler systems would 
be covered under the appropriation should money still be available at the end of the Project.   

18. In January 2016, Lambrian Construction Corp. completes the window project at the Winthrop 
Elementary School and the District approves final payment. 

19. On September 28, 2016, the MSBA Board approves the final audit report for the Winthrop 
Elementary School Project.  The Board also finalizes the MSBA Grant amount due to the District 
in connection with the Winthrop and Buker Projects.  This is the final piece of information 
needed by the District and by our Bond Advisors to close-out the Projects and convert the BANs 
to a Bond.   

20. On September 29, 2016, via conference call, the District’s Bond Advisors from First Southwest 
(Peter Frazier and Abby Jeffers) notify the District that Bond Counsel (Rick Manley) will not allow 
the District to use the full amount (~$1M) available under the approved $2,240,000 borrowing 
appropriation for the Winthrop Sprinkler Project despite the opinion(s) that were provided in 
March 2015.  Instead, Bond Counsel informs the District that it can only use the amount 
available “net of the full MSBA Grant” , and that those funds, if secured by the District through a 
separate BAN, would need to be expended  within 6 months.   

The change in Bond Counsel’s position is significant; only 50% of what the District needs to 
complete the sprinkler project or ~$300K would be available and it must be fully expended in 6 
months which is impossible.  To further complicate matters, the District would still need to 
secure the additional funds  ~$300K required to complete the sprinkler project through Town 
Meeting before it could begin the project; again not realistic within a 6 month window.  As a 
result, our Bond Advisors and Bond Counsel recommended that we only Bond what was needed 
to close-out the original Buker and Winthrop MSBA projects and deal with funding the Winthrop 
Sprinkler Project separately in the future. 



The details of the conference call with First Southwest as well as their recommendation was 
discussed with the Superintendent and the Treasurer; in the end, we all agreed to follow First 
Southwest’s recommendation to only Bond what was needed to close-out the original Buker 
and Winthrop MSBA projects ($1,531,000).  This decision was memorialized in an email to the 
Superintendent on September 29, 2017.     

21. On October 6, 2016, during the School Committee’s regular meeting, the District Treasurer 
presented the final Bond Issuance Information to the School Committee for its review and 
approval.  A Bond of $1,531,000 was approved unanimously by the School Committee by a vote 
of 5 “yeas” and 0 “nays”. 

22. On October 7, 2016, the School Committee Chairperson Stacey Metternick and School 
Committee Secretary Michelle Bailey signed and finalized the required Bond documentation at 
the Central Office Administration Building.   

With the issuance of this Bond, the Buker and Winthrop MSBA Projects are closed.  Funding for 
the Winthrop Sprinkler Project must be secured separately through Town Meeting, etc. 
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EXHIBIT W
Member #1 Member #2 Member #3

4/11/2017 Michelle Bailey David Polito Jeenise Bertrand
4/25/2017 David Polito

5/9/2017 David Polito
5/23/2017 David Polito Gene Lee

6/6/2017 David Polito Gene Lee
6/20/2017 David Polito

HWRSC Warrant Sub Committee Meeting Schedule
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EXHIBIT E 
 

D4002 
 

Private Funding Policy 
 
 

I. Policy 
 
The following is intended to authorize and encourage individuals, corporations, charitable 
foundations, and/or businesses to gift, bequeath, devise and/or grant monies, goods, services 
and/or financial consideration to the consideration to the Hamilton-Wenham Regional School 
District (hereinafter the “District”) for the sole and specific purpose of benefiting the welfare of 
the students and/or staff of the District. 
 
The District shall at all times, conform to its long established and practiced policy of equal 
opportunity for all persons when overseeing and distributing contributions of monies, goods, 
services, and/or financial consideration. 
 
The Hamilton-Wenham Regional District School Committee (hereinafter the “School 
Committee”) must approve any program, project, event and/or activity not funded in the 
current fiscal year’s budget prior to accepting any monies, goods, services and/or financial 
consideration from Benefactors (those who contribute).  Therefore, the School Committee may 
disapprove any proposed program, project, event and/or activity prior to and subsequent to; 
any monies, goods, services and/or financial consideration being accepted, so long as such 
disapproval does not violate established District Policies and Regulations. 
 
Benefactors may generally designate, with School Committee approval, a program, project, 
event and/or activity their contribution(s) may support, but may not designate or detail specific 
expectations related to those contributions.  Any promotion or advertising associated with a 
contribution is subject to School Committee approval. 
 
Contributions may be made to those programs, projects, events, and/or activities that have 
been established and/or those that may be established within a period of time that is mutually 
agreed upon by the School Committee and Benefactor. 
 
Once contributions are made and the benefactor has properly designated (if appropriate) the 
program, project, event and/or activity his/her contribution shall be made, the District shall 
maintain complete control over the said program, project, event and/or activity and shall not 
delegate control or any portion or thereof to the Benefactor. 
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Prior to accepting contributions from a Benefactor, the District shall make reasonable efforts to 
ensure that the District’s facilities and administrative support shall not be overtaxed and the 
District shall ensure that other programs, projects, events, and/or activities shall not suffer as a 
result of accepting said contributions. 
 
Acceptance of any and all private funding must be done in full and complete compliance with 
standing District Policies/practices, State and Federal Laws/Statutes and contractual 
obligations. 
 
All of the questions listed below should be considered before any decision is made in regard to 
private funding.  Different weight may be given to different questions and/or answers 
depending upon the attendant circumstances. 
 
However, nothing contained within this Policy is intended to preclude the School Committee 
from wholly and without condition, rejecting an offer of private funding if the answer to one or 
more of the below proposed questions or other logical, related and fair minded questions, is 
contrary to law, a District policy, a District practice, a contractual obligation which may impact 
the District or is financially and/or educationally disruptive or unsound. 
 
 
QUESTIONS TO BE CONSIDERED PRIOR TO DECISION: 
 
1. Is acceptance a financially sound decision?  Will the District incur acceptable or 

unacceptable additional financial obligations as a result of the School Committee’s decision? 
 
2. Is there a positive educational or other program need which is satisfactorily addressed by 

acceptance? 
 
3. Is there sufficient participant interest in the program, project, event and/or activity? 
 
4. Does the District have available or readily available, satisfactory staff and/or 

supervisory/administrative support? 
 
5. Has the proposal been reviewed by appropriate administrative personnel, and has that 

review been communicated to the School Committee? 
 
6. Does the District have available, or readily available, satisfactory supporting and necessary 

materials, equipment and/or supplies (i.e. classroom, playing field, books, etc.)? 
 
7. Can the program, project, event and/or activity be sustained at an educationally sound 

level for the projected duration and if applicable, thereafter? 
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8. Does acceptance violate or conflict with any Federal, State or Municipal Law, any District 

Policy, any District Practice, or any District contractual obligation? 
 
9. Is the proposal submitted in a timely manner, which would not unduly hamper the 

implementation? 
 
10.  Is acceptance based upon the District’s principles of fairness and equity? 
 
 
The above does not constitute an exhaustive list of the questions to be asked before any 
decision is to be made in regard to provide funding. 
 
The District greatly appreciates the generosity of Benefactors who are willing to make such 
selfless contributions solely for the benefit of the students and staff in our District and hereby 
directs the Superintendent to assure that an appropriate expression of thanks is given to all 
Benefactors. 
 
For donations in excess of $50,000 the School Committee will enter into a written agreement 
with the donor. 
 
Any private funding amounts received pursuant to this Policy will be deposited with the District 
Treasurer and held in a separate account and expended by the Committee in accordance with 
this Policy 
 

II. Legal References 
M.G.L. c. 71 s. 37A Acceptance of Gifts 
M.G.L. C. 44 s. 53A Report of Receipts in Treasury as amended by 2016, 218 Section 85 
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EXHIBIT F 
Hamilton-Wenham Regional School District 

Office of the Superintendent 
Wenham, Massachusetts 01984 

 
 

HAMILTON-WENHAM REGIONAL  
SCHOOL COMMITTEE MEETING  

 
Thursday, April 6, 2017 7:04 PM 

Buker School Multi-purpose Room 
 
Present:  

Michelle Bailey 
Jeanise Bertrand 
Deb Evans 
Gene Lee 
Stacey Metternick, Chair 
David Polito 
 

Also present:   
Michael Harvey, Superintendent 
Jeff Sands, Assistant Superintendent 
Jack Godreau, Student Representative 
 

I. Call To Order:    Stacey Metternick called the meeting to order at 7:08 pm  
 
II.  Pledge of Allegiance 
 
III.  Chair’s Report 

A. Please be sure you get out to vote. 
B. Buker’s Bookfair and Grandfriends Day is tomorrow. 
C. Executive Session minutes must be reviewed annually, according to policy and Open 

Meeting Law. All the HWSC Executive Committee Meeting Minutes for the year have 
been approved and released. 

D. Capital Plan will be delayed in order to acquire all pertinent and accurate information to 
inform the discussion at our next meeting. 

E. Our Chair meeting to discuss agenda for the next meeting was last week. There will be a 
discussion of alternative measurements for apportionment, shared enrollment study to 
look at town demographics, value of tax free properties or reverse pilot as possible varia-
bles in the formula, and the process for further evaluation and discussion options, selec-
tion of School Committee members with minimum representation commitments. Method-
ology of nominations—should Town Clerks, rather than the School Superintendent’s Sec-
retary, be in charge of nomination papers? Long Meadows Study Group was passed at 
Town Meetings. :How do we want to see that group formed? Hamilton wants to discuss 
possible amendment to Winthrop lease for potential changes to use. 

F. Thanks to Deb Evans for your service on the School Committee. 
 
IV.  Superintendent’s Update 
Thanks to Hamilton and Wenham Town Meeting 
I want to say “thank you” to the voters at Hamilton and Wenham Town Meeting for overwhelm-
ingly supporting the Hamilton-Wenham Regional District’s FY18 Budget at April 1st’s Annual 
Town Meetings. I also want to thank the members of the Boards of Selectmen and the Finance 

Comment [MB1]: Should read "All the HWRSC 
Executive Session  Minutes for the year have been 
approved and released. " 
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Committees from Hamilton and Wenham for their support for the FY18 Budget. This was an in-
credibly challenging budget season. This was mostly due to the shift in our enrollment from 
Hamilton to Wenham. I truly appreciate the spirit of collaboration that exists between the Towns 
and the H-W District. As we look towards next year’s FY19 budget development, which is shap-
ing up to be an even more challenging process, we will need to rely on our shared dedication to 
providing the resources that prepare our students to be “future ready” more than ever. 
 
Thanks to School Committee Member Deb Evans 
Tonight is the final full meeting in the term of School Committee Member Deb Evans. For the 
past four years, Deb has been a true champion of education for the children of the HWRSD. Her 
passion, her willingness to ask the difficult questions and her ability to work collaboratively to 
find solutions will sorely be missed. I want to personally thank Deb for her service to the 
HWRSD, and wish her all the best in her “retirement” from public service! 
 
Leadership Searches 
The HWRSD is in the process of conducting several leadership searches. We have openings for 
K-5 Elementary ELA Coordinator, and Secondary Special Education Coordinator. The postings 
for these positions will close on April 21st. Applications can be submitted at 
www.schoolspring.com. Director of Curriculum, Assessment and Instruction Peggy McElhinney 
is leading the ELA Coordinator Search and Director of Student Services Kathy Harris is conduct-
ing the Secondary Special Education Coordinator Search. In both searches, Ms. McElhinney and 
Ms. Harris will be assembling screening committees of relevant staff and members of the com-
munity to conduct initial interviews. Our plan is to have finalists selected by the end of May. 
Parents who are interested in volunteering to serve on the Secondary Special Education Coordi-
nator Search Committee should send a letter of interest to the Special Education Department, 5 
School St., Wenham, MA c/o Elaine Rogal (e.rogal@hwschools.net). 
 
This week, I also received notice from Director of Student Services Kathy Harris that she plans 
on retiring as of June 30, 2017. I want to thank Kathy for her service to the students of Hamilton 
and Wenham. Student Services Director is an incredibly demanding position, which requires in-
depth knowledge of special education law and procedure, mastery of the intricacies of special 
education funding and most importantly, compassion for the needs of some of our most chal-
lenged learners. To say that Kathy has all of these qualities and more is an understatement. She 
will be sorely missed. 
 
We have posted position of Director of Student Services to Schoolspring.com with a closing date 
of April 28th and are in the process of developing a search timeline and list of search committee 
members. Parents who’d like to serve on the Director of Student Services Search Committee can 
send me a letter of interest m.harvey@hwschools.net 
 
HW League of Women Voters Presents Eric Liu at HWRHS on May 2nd 
The Hamilton-Wenham League of Women Voters is proud to present “Power and Citizenship in 
our Community; an Evening with Eric Liu” at Hamilton-Wenham Regional High School on May 
2nd at 7:00 PM. Eric Liu is the founder and CEO of Citizen University and executive director of 
the Aspen Institute Citizenship and American Identity Program. He is the author of several 
books, including You’re More Powerful Than You Think: A Citizen’s Guide to Making Change 
Happen, A Chinaman’s Chance, The Gardens of Democracy, and The Accidental Asian. Eric 
served as a White House speechwriter and policy adviser for President Bill Clinton. He is a regu-
lar columnist for CNN.com and a correspondent for TheAtlantic.com. In his TED Talk, Why Or-
dinary People need to Understand Power, he says that it is our responsibility to ‘Make civics 
sexy again!’ 
 
School Choice Update 
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There were 39 grade nine applications for School Choice for 2017-2018 at Hamilton-Wenham 
Regional High School. There were also 16 applications from grades 10-12. Of these 39 appli-
cants, we offered 24 applicants spaces in the incoming freshman class. As of today, 15 have reg-
istered. We are targeting 20 9th grade students in total. 
 
National History Day State Competition Results 
Congratulations to all of the 2017 Massachusetts State History Day winners and Honorable Men-
tions! On Sunday April 2nd, Hamilton-Wenham Regional High School and Miles River students 
competed against 25 other Massachusetts schools. Three of our projects are advancing to the Na-
tional History Day contest, which will be held at the University of Maryland this June. The ad-
vancing projects are: “Fidel Castro and the Cuban Revolution: Taking a Stand Against Corrup-
tion and Imperialism,” a group website by Will Curtis, Lily Dixon, Nick Oo, and Parker Tocci; 
“William Wilberforce: Pioneer for the Stand Against the Slave Trade,” a group exhibit by John 
Farnham, Cameron Grinnell, Grace MacCurrach, and Alex Renaud; and “Gorbachev: Taking a 
Stand for Peace and Democracy,” a group documentary by Sean Li, Jack McMahon, Ian Park 
and Henry Smith 
 
This year’s theme is Taking a Stand in History. A special thank you to all of the teachers who 
have worked closely with the students since September on their research projects: Kristen Bor-
ges, Brett Burnett, Vinnie Bucci, Rob Emmett, Johann Knets, and Tyler Walker. A very special 
congratulations to Vinnie Bucci who was named the recipient of the 2017 Massachusetts History 
Day Outstanding Teacher Award! 
 
For the full list of results, please see: 
https://drive.google.com/file/d/0B68YPBGpJJeJeC15UF9ibHNSM2c/view 
 
MCAS Update 
MCAS testing began this week for all students in grades 3-8. Students took the English Lan-
guage Arts sections of the exam this week. Students in grades 4 and 8 took the computer-based 
version of the exam. Thanks to our Technology Department and Director Alan Taupier for their 
work in making sure this went as smoothly as possible. We had reports of a few minor glitches, 
but were able to quickly sort them out and complete the testing. I met with students in Grade 4 
this week and they thought that they were well prepared for the computer interface and reported 
that they liked taking the test on a computer. Testing will resume in May when we administer the 
Mathematics portion of the MCAS. 
 
MRMS Arts Night 
Congratulations to Arts Curriculum Leader Kirsten Losee and the Middle School Arts Depart-
ment for a successful Miles River Middle School Arts Night. On Tuesday evening, parents and 
members of the public were treated to performances by the Middle School Chorus, Jazz Band, 
Ukulele String Jam, and Theater Arts Classes. Additionally, student created artwork was on dis-
play throughout the building. It was a great night to celebrate the arts at Miles River! 
 
Mr. Shailor Honored at METG State Finals 
Congratulations to our beloved Drama Director Mr. Christopher Shailor who received the David 
Dooley Unsung Hero Award the METG State Finals! 
 
HWRHS Counseling 
Thanks to HWRHS Guidance Counselor Julia Cahill-O’Shea for organizing the presentation, 
“Mental Health Stability in College: A Panel Discussion,” which took place at HWRHS on 
Wednesday evening. The panel consisted of mental health and wellness professionals from sev-
eral of our local colleges and universities and offered a great deal of information for parents and 
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prospective college students on the resources available for students in these schools. The pro-
gram was co-sponsored by the National Alliance in Mental Illness—Greater North Shore. 
 
Joint Meeting with Hamilton and Wenham Selectmen 
We are planning a meeting with the Hamilton and Wenham Boards of Selectmen to discuss the 
Regional Apportionment Formula. As of today, 11 of 18 people have responded to the poll. Cur-
rently the best date seems to be Thursday, May 11th. I have reached out to those who have not 
responded to the poll and will keep the Committee informed as we select a date. 
 
Custodial Union wishes to pursue an grievance. A meeting  with representatives will be held by 
May 22, with a followup with the School Committee by June 13. The SC should decide whether 
to address it as a full committee, or to appoint the negotiations sub-committee (Gene, Michelle 
and Stacey) to pursue it and present it to the entire School Committee for a vote. 
 

I MOVE THAT THE HAMILTON-WENHAM REGIONAL SCHOOL 
COMMITTEE VOTE TO EMPOWER THE NEGOTIATIONS SUB-
COMMITTEE TO WORK THROUGH THE CUSTODIAN’S GRIEV-
ANCE . 

MOTION by Deb Evans; SECONDED by Gene Lee  
Unanimously approved by 6 members present; none opposed, no abstentions 
Mike Harvey will convey this information to the Custodian’s Union. 
 
V.  Consent Agenda 
 

I MOVE THAT THE HAMILTON-WENHAM REGIONAL SCHOOL 
COMMITTEE APPROVE THE CONSENT AGENDA FOR THE APRIL 6 
SC MEETING. THERE CAN BE NO FURTHER CHANGES TO THE 
AGENDA. 

MOTION by Gene Lee; SECONDED by Jeanise Bertrand   
 
Discussion: Minutes of March 2 need to be removed in order to revise. March 16 minutes lack an 
adequate summary on Financial Update and should be removed and amended to reflect discus-
sion content. 8th Grade Waiver Request needs more information in order to deliberate on the is-
sue. 
 

I MOVE THAT THE HAMILTON-WENHAM REGIONAL SCHOOL 
COMMITTEE APPROVE WARRANT SUBCOMMITTEE REPORT, AS 
IS, WITH NO CHANGES. 

MOTION by Gene Lee; SECONDED by Deb Evans Unanimously approved by 6 members 
present; none opposed, no abstentions 
 
Discussion: Recording Secretary will review the recording from March 16th and revise with a 
financial update. 
 

A. Minutes – March 16, 2017                                                                                   Exhibit A 
B. 8th Grade Waiver Request                                                                                   Exhibit B 
C. Minutes – March 2, 2017 (Revision)                                                                   Exhibit C 
D. Warrant Sub Committee Report                                                                           Exhibit D 

 
Discussion: There is a request to allow Grade 8 students to play on the JV team, which has lost 
players due to injury and projected absences during April vacation. We are in a situation with a 
minimum roster impacted by injuries and therefore playing short. Another option would be to 
allow Varsity players to play on the JV team. 

Comment [MB2]: there should be a space be-
tween follow and up 

Comment [MB3]: This should be in all caps. 

Comment [MB4]: This should be in all caps. 
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I MOVE THAT THE HAMILTON-WENHAM REGIONAL SCHOOL 
COMMITTEE SUPPORT THE 8TH GRADE WIAVER REQUEST TO 
ALLOW 8TH GRADE BOYS TO PLAY JV LACROSSE FOR THIS ONE 
YEAR ONLY. 

MOTION by Deb Evans; SECONDED by David Polito. Unanimously approved by 6 mem-
bers present; none opposed, no abstentions 
 
Discussion: Minutes of March 2 should have included a list of all documents referenced in a 
meeting. A document, District Treasurer’s Reporting Lines, was submitted during the meeting, 
referenced, and should be listed at the bottom. In addition, under New Business, there should be 
a bullet under “A,” noting that there was discussion of how the committee wanted apportionment 
to be recommended at the two town meetings. 
 

I MOVE THAT THE HAMILTON-WENHAM REGIONAL SCHOOL 
COMMITTEE APPROVE THE AMENDED MINUTES OF MARCH 2, 
2017 MEETING 

MOTION by Gene Lee; SECONDED by Deb Evans. Unanimously approved by 6 members 
present; none opposed, no abstentions 
 
VI.  New Business 

A.  Student Government Presentation on fundraisers, activities and honors. Donations of 
clothing for the Peru trip are still being accepted. 

B. Hamilton & Wenham Police Departments to present the ALICE Program    Exhibit 
E1&E2 

Overall, doing something is always better than doing nothing. Training staff to engage in 
a variety of effective resistance to a shooting incident increases positive outcomes. The 
goal of ALICE is to minimize fatalities and injuries. 
Alerts—deliver information, not commands 
Lockdown—buys time 
Inform—real-time information allows for decision making on the ground by those im-
mediately in danger 
Counter—interrupt the skill set required to shoot effectively. noise, movement, distrac-
tion, distance 
Evacuate—If perpetrator is outside, stay inside. If he/she is inside, get out 
 
Discussion:  

• Public safety officers want to institute ALICE in order to enhance the District’s current 
efforts to ensure safe schools. Binders were delivered to SC members highlighting other 
local districts which have adopted ALICE. Fire Departments and Police Departments in 
Hamilton and Wenham are unanimously behind this. Proactive resistance is recommend-
ed at the federal level.  

• Student Resource Officers are liaisons for students, staff and parents. See Massachusetts 
General Law Ch. 71 Sec. 37 P (b) 

• The request of the Fire and Police Departments is that ALICE be instituted in all 
our schools, and that School Resource Officers be placed in the District. While the 
decision rests with the Superintendent, community education and buy-in makes 
implementation most effective. Jeff Sands is a certified ALICE implementor who 
helped to establish the program in Tewksbury, and could offer that expertise, if the 
district adopts this approach. 

• Are there programs which have similar features but are not called ALICE? Yes, 
but the ALICE program is being presented because the public safety officers be-

Comment [MB5]: an active shooter instead of 
shooting 
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lieve this to be the best way to serve students, and would be an improvement on 
the current policies, which are dated and have been shown to be less effective. 

• Why would this district choose the ALICE brand rather than other similar pro-
grams? A SC member has heard of an “ALICE” school which rolled back its pro-
gram after several years in response to feedback from parents. Do we really want 
to use this particular program? Discussion was weighted toward the benefit of us-
ing a well defined/developed program with certified trainers, documentation and 
materials. This ALICE program offers an efficient way to implement an improved 
safety measure for the schools. 

• the public safety officers emphatically stated that a program like ALICE is neces-
sary. 

• Concern about aspects of training children appropriately was expressed, while af-
firming the importance of moving forward with something to proactively improve 
our safety and security protocols. 

• Must these proposals for ALICE and the School Resource Officers be concurrent-
ly implemented, or are they separate? SROs are required by statute, contingent up-
on funding. What are we looking at financially to implement ALICE?  2-1/2 and 3 
years timeframe. Budget dependent on number of staff trained, training the trainer, 
training the students. Police Departments and Fire Departments are also impacted 
in funding for this kind of program. To implement a district SRO? Hard numbers 
are not available. 

• Are the costs of ALICE and SROs bourne by towns? schools? a combination? For 
HWRSD, our regional status adds some complications 

• Mike can take next steps in developing a proposal/recommendation on this in or-
der to cultivate the greatest possible level of collaboration in the community. Jeff 
and Mike will write a proposal to be presented to the committee for a vote. 

• Comment from MRMS nurse: This is a learned skill which requires ample oppor-
tunity to rehearse these skills in an age appropriate way. 

• Jan Sulman (sp?) (Wenham resident): Given that it is not just about the guns, but 
also about mental health, is there a mental health component for improving school 
safety and security? Would the presence of a SRO help in identifying children at 
risk? A SC member brought up the possibility of enhancing prevention through 
increasing our services via a School Psychologist. 

 
C. Turf Field 

Phil Totche emailed Stacey, (ccd Shaun Timmons) with the following, as he is not able 
to attend tonight:  

• He encourages the committee to reform the working group with the charge to evaluate 
the latest design from Gale Associates; present a comprehensive development plan, fund 
raising strategy and to evaluate the discerning differences between natural and synthetic 
turf as it relates to cost, maintenance and active field use safety. Working group should 
be comprised of SC members, Community members and reps from each town govern-
ment. Phil is willing to be an active volunteer if the SC is willing to pursue the re-
establishment of a working group, per Phil’s recommendation.  

• Discussion ensued, revisiting the history of previous Turf Field related groups. There is 
still strong interest from the general community, and people on the SC willing to be in-
volved. SC members agree that involvement by Selectmen or their appointees be in-
creased. 
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•  Concern about mixing Turf Field issues into apportionment discussions was expressed. 
It’s important for the Turf Field solution to be a community, rather than a School Com-
mittee solution. It is important to move on this while the Gale information is still current.  

• David Polito will initiate lunch or another meeting with Phil to pursue develop-
ing/reforming a new working group. 
 

D. Policies 2nd Reading: there have been no edits suggested after the first readings. 
• Purchasing $10,000-$49,999                                                                              Exhibit G 
• Purchasing over $50,000                                                                                    Exhibit H 
• Student Activity Accounts                                                                                  Exhibit I 
• Student Fund-Raising Activities                                                                         Exhibit J 

 
I MOVE THAT THE HAMILTON-WENHAM REGIONAL SCHOOL 
COMMITTEE APPROVE THE FOUR POLICIES AS PRESENTED IN 
EXHIBITS G-J ON THE APRIL 6 AGENDA. 

MOTION by Gene Lee; SECONDED by Deb Evans. Unanimously approved by 6 members 
present; none opposed, no abstentions 
 

E. Grant Money from EdFund – Winthrop School $398.95                                        Exhibit K 
 

I MOVE THAT THE HAMILTON-WENHAM REGIONAL SCHOOL 
COMMITTEE ACCEPT THE ED FUND GRANT TO THE WINTHROP 
SCHOOL IN THE AMOUNT OF $398.95 FOR A FILM MAKING KIT. 

MOTION by Gene Lee; SECONDED by David Polito  
Unanimously approved by 6 members present; none opposed, no abstentions 
 
VII.  Other 

Appreciation for Deb Evan’s service was expressed. Deb affirmed the worth of service, 
and encouraged others in the community to invest through serving on this committee. 

 
VIII. Topics for next meeting 
 
IX.  Vote to Adjourn 
 

I MOVE THAT THE HAMILTON-WENHAM REGIONAL SCHOOL  
COMMITTEE VOTE TO  ADJOURN AT 9:19 PM. 

MOTION by Gene Lee; SECONDED by Jeanise Bertrand 
Unanimously approved by 6 members present; none opposed, no abstentions 
 
Respectfully Submitted,  
 
Nancy R. Bergner 
Clerk, H-WRSC Meeting 
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Hamilton Wenham Regional School Committee 
 
April 11, 2017 
 
Administration Building, 5 School Street Wenham  
 
Present: Michelle Bailey, Jeanise Bertrand, Kerry Gertz, Gene Lee, Stacey Metternick, David 
Polito 
Also Present: Michael Harvey  
 
Meeting was called to order at 5:30 by Stacey Metternick 
 
The Committee is meeting to certification the vote of the annual election. 
 
Kerry Gertz,  600 combined votes 
Gene Lee, 604 combined votes 
 
Stacey Metternick,  523 combined votes 
Josh Liebow , 371 combined votes 
Robert Weiner, 364 combined votes 
 
I move that the Hamilton Wenham Regional School Committee accept the results of the election 
as presented.  Bertrand motion, Polito second.  Vote 6-0-0 
 
Motion to adjourn at 5:31.  Motion by Bertrand, Second by Polito.  Vote 6-0-0 
 
Adjourn at 5:31 
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EXHIBIT U 
Hamilton-Wenham Regional School District 

Office of the Superintendent 
Wenham, Massachusetts 01984 

 
 

HAMILTON-WENHAM REGIONAL  
SCHOOL COMMITTEE MEETING  

 
Thursday, March 2, 2017 7:00 PM 

Superintendent’s Office 
 
Present:  

Michelle Bailey 
Deb Evans 
Gene Lee 
Josh Liebow 
Stacey Metternick, Chair 
David Polito 
 

Also present:   
Michael Harvey, Superintendent 
Jeff Sands, Assistant Superintendent 
Nancy Bergner, HWRSC Meeting Clerk 
 

I. Call To Order:    Stacey Metternick called the meeting to order at 7:06 pm in the Superinten-
dent’s Office 

 
II. Superintendent’s Update 

DESE has released a draft of “Proposed Changes to 2017 Accountability Reporting” 
• See Memo of Mar 2, 2017 from Russell Johnston, PhD, Senior Associate Com-

missioner 
• Public Comment is solicited through April 5, 2017. Submit feedback to le-

gal@doe.mass.edu  
• If HWRSD tests less than 90%, the District is automatically designated a Level 3. 
• Communication must go out to district families regarding the importance of partic-

ipation, which influences our district’s accountability rating. 
• There is no official path for parental opting out, either in the district nor in the 

state.  
• It is important to help parents understand the implications of making choices 

which would designate the district at Level 3. Administration is working on dis-
trict-wide communication regarding this. 

• OPEB update: Naomi’s recommendation is that we do not vote on this at our next 
meeting. the budget votes from the Towns simply secure a line item for OPEB; we 
will have until July 1 to appropriate funds. 

 
III.  Consent Agenda 

A. Warrant Sub Committee Report                                                                    Exhibit A 
 

I MOVE THAT THE HAMILTON-WENHAM REGIONAL SCHOOL 
COMMITTEE ACCEPT THE CONSENT AGENDA.  THERE CAN BE NO 
FURTHER CHANGES TO THE AGENDA. 

MOTION by Josh Liebow; SECONDED by Deb Evans   52
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Unanimously approved by 7 members present; none opposed, no abstentions 
 
IV.  New Business 

A. March-June Draft SC Meeting Calendar and Agenda Items                           Exhibit B 
• Possible date changes and implications for Agendas in the case of said changes were dis-

cussed. Mike Harvey noted specific changes. 
• Since current practice for Warrant Meetings is working, the Warrant Committee will 

continue to be composed of all SC members, who will rotate attendance at meetings to 
ensure the necessary quorum to do Warrant business at each Committee meeting. 

• Should a SC Nominations Committee be appointed? Possible procedure for such a 
Committee conducting business within compliance of the Open Meeting Act was identi-
fied. A Nominations Committee could do a lot of preparatory work in forming working 
groups, officers. A desire to streamline the process of re-organization after the elections 
was expressed. The fact there will be only 2 new members in the year ahead suggests 
that, perhaps, a Nominations Committee is more than needed to manage reorganization. 
Conclusion: A Nominations Committee is not necessary at this time. 

• Agenda topics for projected dates were discussed, rearranged. Importance of discussing 
Turf Field issues during the 5 Year Capital Plan discussion below was noted. Summer 
meeting dates should be set up immediately after the elections. 

• Discussion of the means by which apportionment shall be recommended at the two town 
meetings. 

B. Discussion of Treasurer’s Reporting Lines—Requested by J. Liebow           Exhibit C 
Clarification is needed on Jeff Sands’ responsibility and authority, and on how the 
School Committee would review Treasurer performance.  
Discussion included exploring the following proposals— 

• Committee Appoints 
• Assistant Superintendent directs 
• Assistant Superintendent conducts semi-annual review 
• SC has access to evaluation docs, which allows them to competently hire and fire. 
• Review of  the document, District Treasurer’s Reporting Lines, which was dis-

tributed to SC members during the discussion 
 

I MOVE THAT THE HAMILTON-WENHAM REGIONAL SCHOOL  
COMMITTEE APPROVE THE AMENDED LANGUAGE TO THE ASSISTANT 
TREASURER’S PERFORMANCE RESPONSIBILITIES  AND REPORTING 
STRUCTURE:  

• IN SENTENCE NO. 2, STRIKE “AND REPORTS TO”   
• CREATE NEW SENTENCE NO. 3 : “THE TREASURER REPORTS TO 

THE ASSISTANT SUPERINTENDENT FOR FINANCE ADMINISTRA-
TION.” 

• REGARDING EVALUATION, ADD “THE ANNUAL EVALUATION 
SHALL BE SHARED WITH THE SCHOOL COMMITTEE THROUGH 
THE SUPERINTENDENT AS KEEPER OF THE RECORDS. 

MOTION by Josh Liebow; SECONDED by Jeanise Bertrand 
Unanimously approved by 7 members present; none opposed, no abstentions 
 

C. 5 Year Capital Plan Prioritization                                                                    Exhibit D 
discussion:  

• #3: should we consider increasing our level of environmental responsibility—
composting/recycling? 

• Some of the line items have a higher price tag than others, can be pushed out over 
several years. 
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• Are there areas that can be rolled into one grouping, allowing grants to be pursued 
for these? 

• P. 24 — note the highlighted expenditure for Winthrop Fire Suppression. This is 
required by the Fire Marshall. If it is not accomplished summer of 2019, occupan-
cy permit will be pulled. 

• What paradigm can be used to prioritize this list, which is currently organized by 
department? Need to Have/Should Have/Nice to Have 

• We need to be tactical: there are items which are attractive to high net worth do-
nors. There are other items which we need to be ready to offer when private funds 
emerge. Other items are not attractive to donors, but are of primary importance for 
our planning. 

• What would be necessary in order to seek permission to bond? Bundling debt ex-
clusions would bring us to nearly $ 2.5, which could be addressed through an up-
front bond.  

• Capital conversation should be continued. We should determine what our posture 
should be toward the Turf Field community concerns. 

 
 

D.  Report on District, SC and Superintendent’s Goal Progress                          Exhibit F 
1. Mike Harvey reported on District and Superintendent Goal Progress 
2. Stacey Metternick reported on SC Goal Progress 
discussion:  

Chair and Vice Chair will set up Regional Agreement meetings following Town 
Meetings. 

 
V. Vote to Adjourn 
 

I MOVE THAT THE HAMILTON-WENHAM REGIONAL SCHOOL  
COMMITTEE VOTE TO  ADJOURN AT 9:46 PM. 

MOTION by Josh Liebow; SECONDED by David Polito 
Unanimously approved by 6 members present; none opposed, no abstentions 
 
Respectfully Submitted,  
 
Nancy R. Bergner 
Clerk, H-WRSC Meeting 
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EXHIBIT V 
Hamilton-Wenham Regional School District 

Office of the Superintendent 
Wenham, Massachusetts 01984 

 
 

HAMILTON-WENHAM REGIONAL  
SCHOOL COMMITTEE MEETING  

 
Thursday, March 16, 2017 7:04 PM 
Buker School Multi-purpose Room 

 
Present:  

Michelle Bailey 
Jeanise Bertrand 
Gene Lee 
Stacey Metternick, Chair 
David Polito 
 

Also present:   
Michael Harvey, Superintendent 
Nancy Bergner, HWRSC Meeting Clerk 
 

I. Call To Order:    Stacey Metternick called the meeting to order at 7:06 pm in the Buker Mul-
ti-purpose Room 

 
II.  Pledge of Allegiance 
 
III.  Citizen’s Comments 

A. Gretel Clark—started the state’s first weekly compost pick up. But how to get rid of other 
things—clothes, etc. Gretel introduced Katherine Larsen of Bay State Textiles is making a 
presentation on how schools can raise money through textile recycling. Larsen submitted 
informational material. Business model is to place a donation box outside of each school 
in the district, with monthly rebates paid to each donation site. Medford started the pro-
gram 2 years ago, and it has generated $10,000 for their PTO. Any textile in any condition 
can be donated. Bay State customer service will send customer service staff to handle 
overflowing boxes if it becomes necessary. It is a feel-good service opportunity, which al-
lows citizens who, perhaps, are unable to support the school financially to have a chance 
to give. Larsen has been in contact with the Friends Groups, who seem to be concerned 
about the approval project. 

 
IV.  Chair’s Report 

A. Large agenda, but most content is in the Consent Agenda 
B. Question: Does the SC want times listed on the Agenda, or not? Some citizens are frus-

trated with the gap between projected times and actual times in terms of viewing or com-
ing for part of the meeting. It was agreed to leave times off the Agenda. 

C. Names of people adding Agenda items will be left off in future 
D. Stacey contacted FinCom/BOS Chairs regarding times to get together, perhaps at end of 

April/beginning of May.  
1. The goal of such meetings is to promote transparency in the apportionment process. 

Hamilton has asked that the meeting be a gathering of Chairs. Discussion of open 
meeting with recorded minutes vs. a private meeting options. The SC would want such 
a meeting to only concern apportionment. One of the Town Chairs would be interested 55



in discussing other issues as well. There is a desire to get a 1st meeting on the books, 
including the FinCom Chairs, BOS Chairs and SC Chairs, in order to begin moving 
forward on this process. The joint Chairs could decide the best venue—open meeting 
vs. “off-line.” Opinion expressed that the entire conversation should be in an open 
meeting format. What about having a brief Chairs’ Meeting with the purpose of setting 
Topics and Dates for further open meetings? Importance of continuing transparency 
was emphasized. Advantages of conducting such meetings with entire bodies (SC, 
FinComs, BOS) were noted. Stacey will forward the most recent communication from 
FinComs/BOS to all SC members. 

E. Warrant Committee had an emergency meeting in order to meet Payroll, given that the 
Bank’s deadline was Wednesday morning. Stacey’s actions in contacting key players pro-
vides a good precedent for similar urgent situations in future 

F. Stacey attended the League of Women Voters’ Civics Bee 
G. “Charting the Course” for new members can be available in Hamilton for a Saturday 

morning, possibly in April. The program will also be presented in Bedford at a later date. 
 
V. Superintendent’s Update 

A. District survived the Snow Day. 
B. No school for students on Monday, March 20. Workshop day on Understanding by Design 
C. Architectural firms presented bids; Two finalists will present their proposals. 
D. Kindergarten registration is now open at any time. Parents are encouraged to register as 

soon as possible, with early May as the deadline. 
E. School Choice applications were due at end of February. Approximately 20 students ap-

plied. 
 
VI.  Update from Director of Curriculum, Assessment and Instruction                      Ex-

hibit I 
A. Peggy McElhinney, Director of Curriculum for the District 

1. Curriculum: very positive responses to K12 level meetings (vertical conversations) to 
discuss Transfer Goals. 
a) Backwards planning (Understanding by Design) is necessary to bring Transfer 

Goals down to the level of the classroom. 
2. Teachers need more time for Standards, as they are in a process of change. Past stand-

ards focused on content. Emerging standards center on instruction. As these are articu-
lated, horizontal conversations become more relevant. 

3. Curriculum documentation is in process, which will facilitate vertical conversations 
4. Instruction—The Skillful Teacher course will become part of the induction program, 

as it is the gold standard of effective practice. 
5. Evaluation system follows the MA model. More ownership is in the teachers’ hands, 

but this agency—the reflective process—should be emphasized. 
6. Assessment—the District still emphasizes traditional assessment, which is okay, but 

formative assessment needs to be grown more at the secondary level. Elementary as-
sessments are in a process of developing a series of benchmarks which provide the 
kind of data that serves students. 

7. Data use—teachers are being trained in using data to improve student achievement. 
Elementary data teams are well established. Further development of the same at the 
secondary level is under way. 

8. Response to Intervention 
9. Professional Development: teachers appreciate discipline specific training. SEI will be 

offered; Writers’ Workshop will be expanded so that all elementary teachers have 
been trained. 

10.  Technology—need to be integrated with new standards. 
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11.  The main initiative for the year is Understanding By Design. Teachers are meet-
ing in grade level groups for UBD professional development. 

 
a) Discussion: 
• Status of the process of integrating content and practices across the elementary 

schools. Grade level working groups are pursuing integration. 
• Math: Moving between curriculum products has produced some gaps, some over-

laps. Given that there has been a long history of change over, we are trying to help 
teachers understand instructional standards and the development of mathematics 
habits of mind, adapting current home-grown curriculum to these standards. 

• How can public be made aware of content of Professional Development week by 
week? 

• Approximately $7500 in additional funding was requested for Summer Curricu-
lum Writing. It is hoped that the budget will pass and this will be supported. 

• What is the timeframe for the committee working with Elementary Science mate-
rials? Mid-May.  Publishers will be coming in to make presentations so that the 
committee can choose the best product, aligned to the new standards, to imple-
ment across the District in Sept. 

• SC member raised issue of the lack of State House Field trips in the curriculum. 
 

VII.  Consent Agenda 
I MOVE THAT THE HAMILTON-WENHAM REGIONAL SCHOOL 
COMMITTEE ACCEPT THE CONSENT AGENDA, WITH ITEM E RE-
MOVED. THERE CAN BE NO FURTHER CHANGES TO THE AGENDA. 

MOTION by Gene Lee; SECONDED by Jeanise Bertrand   
Unanimously approved by 5 members present; none opposed, no abstentions 
 

A. Minutes of Jan 17, 2017                                                                                      Exhibit A 
B. Minutes of February 2, 2017                                                                               Exhibit B 
C. Minutes of February 13, 2017                                                                             Exhibit C 
D. Minutes of March 2, 2017                                                                                   Exhibit D 
E. Donation from                                                                                                     Exhibit E 
• G’s Lacrosse Boosters $1,300 
• “Buddy Bench” for Winthrop $600 

 
I MOVE THAT THE HAMILTON-WENHAM REGIONAL SCHOOL 
COMMITTEE ACCEPT THE DONATIONS OF $1,300 FROM THE G’S 
LACROSSE BOOSTERS AND $600 FOR THE BUDDY BENCH.   

MOTION by Gene Lee; SECONDED by Jeanise Bertrand  
Unanimously approved by 5 members present; none opposed, no abstentions 
 
VIII.  New Business 

A.  YTD Financial Forecast                   presented by Mike Harvey                         Exhibit G 
Discussion:  
By the end of the year, we will be $10,000 favorable to our budget.  Breakdown by 
DESE budget categories are noted in Exhibit G. Explanations of surpluses and deficits 
were presented, line by line. Given that Towns are allowed to have overages in line 
items in their budgets, but, since we are a different kind of entity, we cannot do this. We 
need to move money from planned spending into areas where it has become required. No 
freeze has been required for over 5 years, although we could implement a freeze if an ex-
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traordinary expense arose. SC observed that the budget is tight, but not overly excessive 
or restrictive. 

 
B.  5 Year Capital Plan Prioritization     presented by Mike Harvey                        Exhibit 

F 
Discussion: 

• Clarify meaning of cosmetic expenditures: items such as refinishing gym floors, class-
room carpet replacement, window shades, i.e., mundane but necessary maintenance 
items. 

• Accessibility/Safety: Can towns be approached for cost sharing on line items which are 
also accessed for the benefit of the community at large? 

• Technology: Server replacement/upgrade and timeframe ramifications discussed. 
• Where do we go from here with the Capital Plan? We should recommend that it be enter-

tained at potential Fall Town Meetings? Yes. 
 

C. Buker Water Rates — Requested by M. Bailey; presented by Mike Harvey        Exhibit 
H 

FYI—Mike will investigate this with the Town of Wenham to look at how the increase 
affects us. 

 
D. Appoint Bill Lannon to the Essex Tech School Committee Representative from the 

Town of Hamilton                                                                                                 Exhibit J 
 

I MOVE THAT THE HAMILTON SCHOOL COMMITTEE MEMBER OF 
THE HAMILTON-WENHAM REGIONAL SCHOOL COMMITTEE AP-
PROVE THE APPOINTMENT OF  BILL LANNON AS THE ESSEX 
TECH SCHOOL COMMITTEE REPRESENTATIVE FROM THE TOWN 
OF HAMILTON. 

MOTION by Michelle Bailey; SECONDED by Gene Lee 
Unanimously approved by 1 Hamilton SC Representative members present; none opposed, 
no abstentions 
 

E. Side Letter with the HWREA                                                                              Exhibit K 
This side letter changes the paydays to Fridays. The union executive board agreed to 
this, and requested a change in stipends, moving a high school stipend to the middle 
school. 

I MOVE THAT THE HAMILTON-WENHAM REGIONAL SCHOOL 
COMMITTEE VOTE TO ACCEPT THE SIDEBAR LETTER BETWEEN 
HAMILTON-WENHAM REGIONAL EDUCATION ASSOCIATION AND 
THE HAMILTON WENHAM REGIONAL SCHOOL DISTRICT, WITH 
AN AMENDMENT TO CORRECT THE SPELLING OF S. METTER-
NICK’S LAST NAME AND ADDING “REGIONAL” TO JOHN KOTCH’S 
TITLE AS HEAD OF HWREA. 

MOTION by Gene Lee; SECONDED by Jeanise Bertrand  
Unanimously approved by 5 members present; none opposed, no abstentions 
 

F. Policies: 1st Readings presented by Michelle Bailey after review by legal counsel; 
feedback is welcome and can be directed to Mike Harvey 
1. Purchasing Requirements $10,000-$49,999                                                  Exhibit M1 
2. Purchasing Requirements over $50,000                                                        Exhibit M2 
3. Student Activity Accounts                                                                             Exhibit M3 

  Clarifications on use of accounts 58



4. Student Fundraising Activities                                                                      Exhibit M4 
Discussion of fundraising parameters, disclosures, restrictions, inactive accounts 

 
G. Policies                                                                                                                 Exhibit L 

Background Checks — L1 
Conflicts Between District Policy & collective Bargaining Agreements or State & Feder-
al Laws — L2 
C.O.R.I. for Owners of Challenge Courses — L3 
C.O.R.I. Requirements — L4 
D Dissemination — L5 
Policy Adoption — L7 
Policy Revision & Review — L8 
Religious Observances — L9 
Section 504: Grievance Procedure — L10 
Tobacco Free — L11 

 
H. Field Trip Request - Japan April 2018                                                                Exhibit 

N 
 

I. Warrant Sub Committee Report                                                                         Exhibit 
O 

 
J. Discuss status of District’s Legal Counsel — Requested by S. Metternick (3/13/17) 

Discussion: We have three contracts coming up in the autumn, ending in the next fiscal 
year. We need to be thinking about what we want to do for legal counsel. Current coun-
sel is retired, but has continued to serve the District. Do we want her to assist us more? 
Current counsel does not want to be involved on a week by week basis or in bargaining 
sessions. We may want to continue by doing an R5, to combine legal counsel into one 
group. Or we could take a recommendation/referral to another attorney from current le-
gal counsel. The last round of contracts were negotiated by Mike Harvey and Jeff Sands, 
with consultation from the Executive Committee and advice from current counsel. 

 
IX. Committee Reports 

A. Communications (Michelle Bailey) 
B. Planning (Stacey Metternick) 
C. Policy (see above) 
D. Warrant (David Polito): several large shipping charges associated with Amazon reviewed. 
E. Student Rep (absent): Sophomore Class fundraiser March 22 at Panera 
F. Other School Liaisons Updates: Gene will be in touch with Cutler; Michelle/Wintrhop; 

David/Buker. 
 
X. Topics for next meeting 
XI. Vote to Adjourn 

I MOVE THAT THE HAMILTON-WENHAM REGIONAL SCHOOL  
COMMITTEE VOTE TO  ADJOURN AT 9:30 PM. 

MOTION by Gene Lee; SECONDED by Jeanise Bertrand 
Unanimously approved by 5 members present; none opposed, no abstentions 
 
Respectfully Submitted,  
 
Nancy R. Bergner 
Clerk, H-WRSC Meeting 
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EXHIBIT H 

Donations 
 
 

DECA Program to help with the support of their trip to the International Career Development Conference 
 
Jen & Matt Daniels  $100 
34 Autumn Lane 
S. Hamilton, MA 01982 
 
Institution for Savings  $500 
Ipswich Charitable Foundation 
Michael Jones, President 
2 Depot Square 
Ipswich, MA 01938-1914 
 
Fresh Food LLC   $500 
Chris Keohane 
4 Monument Street 
Wenham, MA 01984 
 

61



EXHIBIT I 
B2001 

 
HAMILTON-WENHAM REGIONAL SCHOOL DISTRICT  

-BY-LAWS- 
 

 
ARTICLE I POWERS AND DUTIES 
 
The regional district school committee, herein after called the “Committee”, shall have the powers, duties and 
limitations imposed upon it by law and by the District Agreement, which shall take precedence over any 
inconsistent provisions of these by-laws.  The Committee shall at all times be guided by the best interests of the 
entire District and shall act in a fair and equitable manner.   The Committee shall be open to comments and 
suggestions from and maintain liaison with officials of the towns of Hamilton and Wenham and shall conduct its 
affairs in an open and ethical manner, being careful not to disenfranchise any member of the Committee or 
resident of the member towns. 
 
In carrying out its responsibilities, the Committee shall act as a legislative body, delegating executive functions to 
the Superintendent of School.  It shall act as a committee of the whole.  Individual members shall make no 
commitment for the Committee except when commissioned to do so by the Committee. 
 
ARTICLE II COMMITTEE ORGANIZATION AND OFFICERS 
 
The Committee shall organize in each year at its first regular meeting following the annual district election and 
shall elect and appoint its officers in accordance with the provisions of the District Agreement.  The Committee 
shall by majority vote make such additional internal appointments and assign responsibilities as it desires.  
Vacancies among the elected or appointed officials of the Committee may be filled by the Committee at any time.  
Incapacity shall be determined by a 2/3rds vote of the Committee as a whole. 
 

A. Chairperson – The chairperson shall be and perform the duties of the chairman as 
prescribed in Chapter 71, Section 16A of the General Laws and the District Agreement, shall preside 
at all Committee meetings, shall sign for the District legal documents and contracts which have been 
authorized by the Committee and shall perform such other duties as the Committee may determine.  
The chairperson shall be entitled to vote on all matters. 

 
At public presentation and at meetings with town officials or others at which the chairperson is 
present in his or her official capacity, the chairperson shall not represent or advocate any position 
other than the majority Committee position. 
 
B. Vice-Chairperson – The vice-Chairperson shall exercise the powers and perform the 
duties of the Chairperson in the absence or incapacity of the Chairperson.  Incapacity shall be 
determined by 2/3rds vote of the Committee as a whole. 

 
C. Secretary – The secretary shall be responsible for the accuracy of the record of all School 
Committee business.  However, the actual recording, preparation and distribution of minutes may be 
delegated to the Clerk for the School Committee.  The Secretary shall perform the duties specified in 
the District Agreement and required by law and shall faithfully attest to the actions of the Committee 
as required. 
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D. Assistant Secretary – The assistant secretary shall exercise the powers and perform the 
duties of the secretary in the absence of incapacity of the secretary. 

 
E. Treasurer – The treasurer, who need not be a member of the Committee, shall be 
appointed annually by the School Committee.  The Treasurer shall receive and take charge of all 
monies paid to the District or the Committee, and shall deposit the same in such banks as authorized 
by the Committee.  He/she shall render reports of all receipts and disbursements.  The treasurer shall 
sign approved bonds and notes of the District as required by law.  He/she will perform all duties 
required by the Regional Agreement.  The treasurer shall countersign along with the assistant 
treasurer all checks in the amount of $100,000 or greater.  The Treasurer and the Assistant Treasurer 
may be compensated by the District.  The Treasurer shall be bonded in accordance with the laws of 
the Commonwealth of Massachusetts (MGL Chapter 41, Sections 35 and 109A). 

 
F. Assistant Treasurer – The assistant treasurer, who need not be a member of the 
Committee, shall act in the absence or incapacity of the treasurer.  In accordance with general 
accounting practices, the assistant treasurer may authorize and sign checks for operating expenses of 
the district.  The assistant treasurer shall countersign along with the treasurer all checks in the 
amount of $100,000 or greater.  The assistant treasurer shall be bonded in accordance with the laws 
of the Commonwealth of Massachusetts.  In the absence of the treasurer, the assistant treasurer 
shall perform the duties of the treasurer and shall have the powers and be subject to the 
requirements and penalties applicable to the treasurer.  

 
G. Superintendent of Schools – The superintendent of schools shall act as the executive 
officer of the Committee.  In addition to the duties as specified by law and by the position description 
adopted by the Committee, the superintendent shall maintain the permanent records of the 
Committee and shall be custodian of the district seal. 

 
ARTICLE III WORKING GROUP ORGANIZATION 
 
Special working groups, which may include non-Committee members, may be organized with the approval of the 
Committee to advise the Committee but shall not determine policy or act without the authority of the Committee.  
Working groups shall be authorized annually with specific charge.  Special working groups must comply with the 
Open Meeting Law, MGL c. 30A, Sec. 18-25. 
 
The appointment of working group members shall be made annually by majority vote of the Committee. 
 
ARTICLE IV MEETINGS 
 
Regular meeting will normally be held on the first and third Thursdays of every month at such times and places as 
the Committee shall from time to time determine.  Regular meetings falling on holidays will not be held unless the 
Committee votes to do so, in which event the meeting shall be held on a date on which the Committee may 
lawfully act.  Notice of all meetings shall be given in accordance with the provisions of M.G.L. c. 30A, Sec. 18-25.  In 
additional to the notice required by law, notice of any change in the time, place or date of regular meeting shall be 
communicated by the Secretary or designee to any members of the Committee who may have been absent from 
the meeting at which such change was made. 
 
Special meetings may be called by the chairperson and the superintendent acting jointly and shall be called by 
either of them upon the request of three members.  In addition to the notice required by law, a notice of all special 
meetings shall be given to each member of the Committee at least 48 hours prior to the time scheduled for the 
meeting.  Under emergency situations, special meetings may be held with less than 48 hours’ notice provided that 
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2/3rds of all the members of the Committee agree and are present at such special meeting. 
 
Notice of every special meeting shall indicate the matters to be considered thereat and no other business shall be 
acted upon thereat, except by a 2/3rds vote of those members present. 
 
The agenda and approved minutes of open sessions of all Committee meetings shall be public documents and 
open for inspection by the public as required by law and placed on the District website.  They shall be distributed 
to such other persons as the committee from time to time determines.   
 
All votes taken in Executive Session shall be recorded roll call votes and shall be part of the record of the Executive 
Sessions.  Minutes of Executive Sessions held in compliance with the Open Meeting Law, the recording or other 
materials used in the preparation of such minutes and all documents and exhibits used at the session may be 
withheld from disclosure to the public in their entirety as long as publication my defeat the lawful purposes of the 
executive session, but no longer.  Minutes and related material involving litigation, negotiations, or bargaining 
position of the School Committee must be disclosed if the litigation, negotiation, or collective bargaining position 
of the School Committee is no longer jeopardized by the disclosure. 
 
The Committee, the Chair or it designee must at reasonable intervals review the executive session meetings to 
determine if the provisions of Section 30A Section 22 warrant continued non-disclosure.  The determination as to 
whether the executive session minutes should remain confidential shall be announced at the School Committee’s 
next meeting and included in the minutes of the public meeting. 
 
If the Committee received a request to inspect or copy executive session minutes, the Committee must respond to 
the request within ten (10) days of receipt of the request and shall release the minutes not covered by the 
confidentiality exemption under Section 21 f., if the Committee or its designee has not review the minutes, the 
Committee, the Committee Chair or its designee must review the minutes and release the non-exempt minutes or 
portion of the minutes within thirty days or the next School Committee meeting whichever occurs first. 
 
Any meeting of the Committee may be adjourned to any succeeding day by vote of a majority of the Committee in 
attendance of the meeting. 
 
ARTICLE V QUORUM 
 
A quorum for the transaction of business shall be a majority of the members of the Committee.  A meeting may 
not be convened without a quorum. 
 
ARTICLE VI SCHOOL COMMITTEE MEETING – AGENDA, ORDER, AND CONDUCT OF BUSINESS  
 
The agenda and supporting information shall be prepared by the superintendent, in consultation with the 
chairperson, and shall be provided to each committee member sufficiently in advance of the meeting to allow for 
study.  Any committee member may place an item on the agenda by notifying the Superintendent or Chairperson 
in advance of its being assembled for distribution. 
 
The agenda must be posted at least 48 hours in advance of the meeting excluding Saturday, Sundays, and legal 
holidays.  The notice shall be printed in legible, easily understandable format and shall contain the date, time, 
meeting location and a listing of topics the chair reasonable anticipates will be discussed at the meeting.  In an 
emergency, the meeting notice may be posted as soon as reasonable possible prior to the meeting. 
 
The agenda shall show all tabled and principal pending items. 
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The superintendent shall be given the opportunity to make recommendations on all issues to be voted upon by the 
Committee. 
 
The regular meetings of the School Committee should include: 

 
• Call to Order 
• Opportunity for Public Comment 
• Reports & Communications 
• Old Business  
• New Business 
• Approval of Minutes 
• Adjournment 

 
The chairperson shall have the authority to deviate from the normal order of business in order to give priority time 
to items and to accommodate guest.  Any such decision or other parliamentary decision by the chair may be 
overruled by a majority of the Committee present. 
 
The minutes of the meeting shall include the Aye and Nay votes and abstentions on the items voted on.  Names of 
those voting in the minority and abstaining shall be so recorded on all main motions and amendments to mail 
motions.  There shall be no votes by secret ballot. 
 
The Chair may add to the agenda items that he/she did not reasonable anticipate needed to be discussed at the 
meeting.  No item not on the agenda, except for brief informative comments, may be introduced for Committee 
action unless agreed to by 2/3rds vote of those present. 
 
Robert’s Rules of Order shall govern the Committee proceedings except when those rules are in conflict with these 
by-laws. 
 
 
ARTICLE VII AMENDMENTS 
 
These By-Laws may be amended by a vote of the majority of the Committee as a whole at a regular or special 
meeting of the Committee, provided notice in writing of the particular change proposed has been mailed to each 
member at least seven days prior to the regular or special meeting at which the proposed amendment is to be 
acted upon. 
 
ARTICLE VIII SEVERABILITY 
 
If any article or section of any article of these by-laws is declared unconstitutional or illegal by any court, or if 
disapproved by any state authority having jurisdiction, the validity of the remaining provisions of these by-laws 
shall not be affected thereby.  
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EXHIBIT J 
 

B2003 
 

Use of Electronic Messaging by School Committee Members 
 
 
As elected public officials, School Committee members shall exercise caution when 
communicating between and among themselves via electronic messaging services including but 
not limited to electronic mail (e-mail), internet web forums and internet chat rooms. 
 
Under the Open Meeting Law deliberation by a quorum of members constitutes a meeting. 
Deliberation is defined as movement toward a decision including but not limited to sharing of 
an opinion regarding business over which the committee has supervision, control, or 
jurisdiction. A quorum may be arrived at sequentially using electronic messaging without the 
knowledge and intent by the author. 
 
School Committee members should use electronic messaging between and among members 
only for housekeeping purposes such as requesting or communicating agenda items, meeting 
times, or meeting dates. Electronic messaging should not be used to discuss committee matters 
that require public discussion under the Open Meeting Law. 
 
Under the Public Records Law electronic messages between public officials may be considered 
public records. Therefore, in order to ensure compliance, the School Committee chairperson, in 
consultation with the Superintendent of Schools, shall annually designate a member of the 
central office staff who shall be copied on all electronic correspondence between and among 
members of the School Committee.  These copies shall be printed and retained in the central 
office in the same fashion as any other School Committee records. School Committee members, 
who do not have a computer or access to these messages, shall be provided copies on a timely 
basis. 
 
II. Legal References 

M.G.L. 4:7; 39:23A, 23B; 66:10 
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EXHIBIT K 
B2004 

 
Hamilton-Wenham Regional School District 

Wenham, Massachusetts 
 

Policy 
 Remote Participation 

 
I. Policy 
 
   (1) Policy 

It is the policy of the Hamilton-Wenham Regional School District to allow remote 
participation of members of the School Committee and any of its subcommittees 
or working groups (public body) at any of its meetings subject to the 
requirements of this policy.  
The regulations of the Office of the Attorney General of Massachusetts on 
Remote Participation, 940 CMR 29.10 et seq., are adopted as modified to serve 
as the policy of the Hamilton-Wenham Regional School District. 
 

(2) Minimum Requirements for Remote Participation. 
(a) Members of a public body who participate remotely and all persons present 
at the meeting location shall be clearly audible to each other; 
 
(b) A quorum of the body, including the chair or, in the chair’s absence,  the 
person authorized to chair the meeting, shall be physically present at the 
meeting location, as required by M.G.L. c. 30A, sec 20(d); 
 
(c) Members of public bodies who participate remotely may vote and shall not be 
deemed absent for the purposes of M.G.L. c. 39, sec. 23D. 
 

(3) Permissible Reasons for Remote Participation. A member of a public body shall 
be permitted to participate remotely in a meeting, in accordance with the procedures 
described in section (5), if the chair or, in the chair’s absence, the person chairing 
the meeting, determines that one or more of the following factors makes the 
member’s physical attendance unreasonably difficult: 
 

(a) Personal illness; 
(b) Personal disability; 
(c) Emergency; 
(d) Military service; or 
(e) Geographic distance. 
 

(4) Technology. 
(a) The following media are acceptable methods for remote participation. 
Remote participation by any other means is not permitted. Accommodations 
shall be made for any public body member who requires TTY service, video 
relay service, or other form of adaptive telecommunications. 
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(i) telephone, internet, or satellite enabled audio or video conferencing; 
 
(ii) any other technology that enables the remote participant and all persons 
present at the meeting location to be clearly audible to one another. 
 

(b) When video technology is in use, the remote participant shall be clearly 
visible to all persons present in the meeting location. 
 
(c) The public body shall determine which of the acceptable methods may be 
used by its members. 
 
(d) The chair or, in the chair’s absence, the person chairing the meeting, may 
decide how to address technical difficulties that arise as a result of utilizing 
remote participation, but is encouraged, wherever possible, to suspend 
discussion while reasonable efforts are made to correct any problem that 
interferes with a remote participant’s ability to hear or be heard clearly by all 
persons present at the meeting location. If technical difficulties result in a remote 
participant being disconnected from the meeting, that fact and the time at which 
the disconnection occurred shall be noted in the meeting minutes. 
 
(e) The amount and source of payment for any costs associated with remote 
participation shall be determined by the School Committee. 
 

(5) Procedures for Remote Participation. 
Any member of a public body who wishes to participate remotely shall, as soon 
as reasonably possible prior to a meeting, and at least forty eight hours before 
the meeting whenever possible, notify the chair or, in the chair’s absence, the 
person chairing the meeting, of his or her desire to do so and the reason for and 
facts supporting his or her request. If the person chairing the meeting 
determines that the member has previously remotely participated in two 
meetings within the current fiscal year, then the request shall be brought to the 
full public body for a participation determination as the first agenda item at the 
meeting. If the person chairing the meeting determines that technology 
necessary to enable remote participation at the meeting will not be available, 
then all requests for remote participation at that meeting shall be denied.  
 
(b) At the start of the meeting, the chair shall announce the name of any 
member who will be participating remotely and the reason under section (3) for 
his or her remote participation. This information shall also be recorded in the 
meeting minutes. 
 
(c) All votes taken during any meeting in which a member participates remotely 
shall be by roll call vote. 
 
When feasible, the chair or, in the chair’s absence, the person chairing the 
meeting, shall distribute to remote participants, in advance of the meeting, 
copies of any documents or exhibits that he or she reasonably anticipates will be 
used during the meeting. If used during the meeting, such documents shall be 
part of the official record of the meeting, and shall be listed in the meeting 
minutes and retained in accordance with M.G.L. c. 30A, sec. 22 .   
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II.  Policy Review and Revision 

 
This policy shall be reviewed one year after its adoption to determine the future 
suitability of its provisions. 

III. Legal References 
MGL Chapter 30A, Sections 20(d) & 22 
MGL Chapter 39, Section 23D 

  940 CMR 29.10 et seq. 
 

 
Originally Adopted:     
Policy Review:  April 27, 2012      
Approved: May 3, 2012      
Vote:   8-0-0           
Chairman, HWRSD School Committee:   s/s Alexa McCloughan  (Original signature on file 
in Supt.’s Office) 
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EXHIBIT L 
B2005 

 
SCHOOL COMMITTEE MEMBER ETHICS  

   

The acceptance of a code of ethics implies the understanding of the basic organization of 
School Committees under the Laws of the Commonwealth of Massachusetts. The oath of office 
of a School Committee member binds the individual member to adherence to those state laws 
which apply to School Committees, since School Committees are agencies of the state.   
This code of ethics delineates three areas of responsibility of School Committee members in 
addition to that implied above:   
 1. Community responsibility  
 2. Responsibility to school administration   
 3. Relationships to fellow Committee members 
  
A School Committee member in his/her relations with his/her community should: 
  1. Realize that his/her primary responsibility is to the children.   
               2. Recognize that his/her basic function is to be policy making and not administrative.  
               3. Remember that he/she is one of a team and must abide by, and carry out, all      
Committees           decisions once they are made. 
              4. Be well informed concerning the duties of a Committee member on both a local and 
state level.   
 5. Remember that he/she represents the entire community at all times.  
 6. Accept the office as a Committee member as means of unselfish service with no 
intent to "play politics," in any sense of the word, or to benefit personally from his/her 
Committee activities.  
  
A School Committee member in his/her relations with his/her school administration should: 
 1. Endeavor to establish sound, clearly defined policies which will direct and support the 
administration.   
 2. Recognize and support the administrative chain of command and refuse to act on 
complaints as an individual outside the administration.   
 3. Give the chief administrator full responsibility for discharging his/her professional 
duties and hold him/her responsible for acceptable results.   
 4. Refer all complaints to the administrative staff for solution and only discuss them at 
Committee meetings if such solutions fail. 
   
A School Committee in his/her relations with his/her fellow Committee members should: 
 1. Recognize that action at official meetings is binding and that he/she alone cannot 
bind the Committee outside of such meetings.   
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 2. Realize that he/she should not make statements or promises of how he/she will vote 
on matters that will come before the Committee.   
 3. Uphold the intent of executive sessions and respect the privileged communications 
that exists in executive sessions.   
 4. Not withhold pertinent information on school matters or personnel problems, either 
from members of his/her own Committee or from members of other Committees who may be 
seeking help or information on school problems   
 5. Make decisions only after all facts on a question have been presented and discussed.  
  
SOURCE: Massachusetts Association of School Committees, 5/22/64   
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EXHIBIT M 
 

B2007 
 

SCHOOL COMMITTEE-STAFF COMMUNICATIONS 
 
 
 
Unless otherwise agreed to by the School Committee, all communications or reports to the 
Committee or any of its subcommittees from Principals, supervisors, teachers, or other staff 
members will be submitted through the Superintendent. This procedure does not deny the 
right of any employee to appeal to the Committee for administrative decisions on important 
matters, except those matters that are outside of the Committee's legal authority, provided the 
Superintendent has been notified of the forthcoming appeal and that it is processed in 
accordance with the Committee's policy on complaints and grievances. Staff members are also 
reminded that Committee meetings are public meetings. As such, they provide an excellent 
opportunity to observe first hand the Committee's deliberations on problems of staff concern. 
 
School Committee Communications to Staff 
 
Unless otherwise agreed to by the School Committee or the Superintendent, all official 
communications, policies, and directives of staff interest and concern will be communicated to 
staff members through the Superintendent. The Superintendent will develop appropriate 
methods to keep staff fully informed of the Committee's problems, concerns and actions. 
 
Visits to Schools 
 
Individual School Committee members interested in visiting schools or classrooms will inform 
the Superintendent of such visits and make arrangements for visitations through the Principals 
of the various schools. Such visits will be regarded as informal expressions of interest in school 
affairs and not as "inspections" or visits for supervisory or administrative purposes. Official 
visits by Committee members will be carried on only under Committee authorization. 
 
 
 
Reference:  HWRSC Policy G7014: “Staff Complaints and Grievances” 
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EXHIBIT N 
B2008 

 
 

EXECUTIVE SESSIONS 
 

All meetings of the School Committee are open to attendance by the public and media 
representatives. However, the Committee has the right to convene in a closed executive 
session when it meets the following procedural conditions imposed by state law:  
 

1. The Committee will first convene in an open session for which due notice has been 
given. 
 

2. The Chairperson (or, in his/her absence, the presiding member) will state the purpose 
for the executive session, the section of the law dealing with the exemption and all 
subjects that may be revealed without compromising the purpose for which the 
executive session was called. 

 
3. A majority of the members must vote to enter the executive session, with the vote 

taken by roll call and recorded in the official minutes.  
 

4. The Chairperson or presiding member will state before entering the executive session 
whether the Committee will reconvene in open session after the executive session. 

 
The law states ten specific purposes for which an executive session may be held, and 
emphasizes that these are the only reasons for which a public body may enter executive 
session. 
 
The ten purposes for which a public body may vote to hold an executive session are: 

 
1. To discuss the reputation, character, physical condition or mental health, rather than 

the professional competence, of an individual, or to discuss the discipline or dismissal or 
complaints or charges brought against, a member of the committee, a school 
department employee or student, or other individual. The individual to be discussed in 
such executive session shall be notified in writing by the public body at least 48 hours 
prior to the proposed executive session; provided, however, that notification may be 
waived upon writt3en agreement of the parties; 
 

2. To conduct strategy with respect to conduct collective bargaining or litigation, if an open 
meeting may have a detrimental effect on the bargaining or litigating position of the 
public body and the chair so declares; 
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3. Strategy with respect to collective bargaining or litigation, if an open meeting might 
have a detrimental effect. Collective bargaining may also be conducted. 

 
4. To discuss the deployment of security personnel or devices, or strategies with respect 

thereto; 
 

5. To investigate charges of criminal misconduct or to consider the filing of criminal 
complaints; 

 
6. To consider the purchase, exchange, lease or value of real property if the chair declares 

that an open meeting may have a detrimental effect on the negotiating position of the 
public body;  
 

7. To comply with or act under the authority of, any general or specific law of federal 
grant-in-aid requirements; 
 

8. To consider and interview applicants for employment by a preliminary screening 
committee if the chair declares that an open meeting will have a detrimental effect in 
obtaining qualified applicants; provided, however, that this clause shall not apply to any 
meeting, including meetings of a preliminary screening committee, to consider and 
interview applicants who have passed a prior preliminary screening. (The only position 
that the school committee would be involved in that might qualify would be for the 
position of Superintendent.);  

 
9. To meet or confer with a mediator with respect to any litigation or decision on any 

public business within its jurisdiction involving another party, group or entity, provided 
that: 

 
(i) any decision to participate in mediation shall be made in an open session and 

the parties, issues involved and purpose of the mediation shall be disclosed; 
and 

 
(ii) no action shall be taken by any public body with respect to those issues 

which are the subject of the mediation without deliberation and approval for 
such action at an open session. 

 
10. To discuss trade secrets or confidential competitively-sensitive or other proprietary 

information conducted by the governmental body as an energy supplier. 
 
The School Committee is not required to disclose the minutes, notes or other materials used in 
an executive sessions where the disclosure of these records may defeat the lawful purposes of 
the executive session. Once disclosure would no longer defeat the purposes of the executive 
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session, however, minutes and other records from that executive session must be disclosed 
unless they are within an exemption to the Public Records law, or the attorney-client privilege 
applies. The School Committee will review its executive session minutes at least once each year 
to determine whether continued non-disclosure is warranted, and such determination will be 
included in the minutes of the next meeting. The School Committee has not performed a 
review to determine whether the records are subject to disclosure, it must do so prior to its 
next meeting or within 30 days, whichever is sooner. 
 

 
SOURCE: MASC 
LEGAL REF: M.G.L. 30A:21;30A:22 

75



EXHIBIT O 
B2009 

 
SPECIAL PROCEDURES FOR CONDUCTING HEARINGS 

 
 
In conducting all public hearings required by law, and others, as it deems advisable, the School 
Committee will: 
 

1. Give due and public notice in line with statutory requirements and seek to publicize the 
meeting in all local media. 
 

2. Make available information on the topic of the hearing. 
 

3. Give all persons an equal opportunity to be heard in accordance with the Committee's 
policy. 
 

4. The Chair or acting Chair of the Committee will preside at the hearing. 
 

5. The public will be informed at the beginning of the hearing the particular procedure that 
will be followed in regard to questions, remarks, rebuttals, and any time limitations or 
other rules that must be followed to give everyone an opportunity to be heard.   

6. In accordance with customary hearing procedures, statements and supporting 
information will be presented first by the Committee, or by others for the Committee; 
to comment, citizens must be recognized by the Chair, and all remarks must be 
addressed to the Chair and be germane to the topic.  
 

7. To assure that all who wish get a chance to speak, the Chair will recognize persons who 
have not commented previously during the hearing before recognizing persons who 
wish to remark a second time. 

 
SOURCE: MASC 
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EXHIBIT P 
B2010 

 
GUIDELINES FOR PUBLIC COMMENT 

 
General 
 
All regular and special meetings of the School Committee shall be open to the public. These 
meetings are business meetings held in public settings. The public is excluded from valid 
executive sessions pursuant to the Open Meeting Law. 
 
The School Committee will generally set aside a period of time at each regular meeting to hear 
from the public about issues that affect the District and are within the scope of the School 
Committee’s responsibilities.  Special meetings will generally not include such period of time 
unless specifically called to solicit public input. 
 
If the School Committee believes that an issue requires a dialogue with the District community, 
the School Committee may schedule a separate public hearing on that open issue. 
 
The School Committee welcomes individuals in the District to attend its open meetings so that 
they may become better acquainted with the operations and programs of our local public 
schools. However, pursuant to M.G.L. Chapter 30A Section 20(f), an individual is not permitted 
to disrupt a meeting of a public body and at the request of the chair, all members of the public 
shall remain silent. If, after clear warning, person continues to be disruptive, the chair may 
order the individual to leave the meeting and, if the person does not leave, the chair may 
authorize a constable or other officer to remove the person. 
 
Written Request to Make a Presentation Before the School Committee 
 
Any individual, who wishes to make a presentation to the School Committee on an item that is 
within the scope of the Committee’s responsibilities, may request that item be placed on the 
agenda for a particular meeting. Such request should be in writing and should be received by 
the Superintendent of Schools at least one week prior to the date of the meeting. Such request 
should contain background statements that explain the scope and intent of the agenda item. 
The Chair of the Committee and the Superintendent will determine whether or not to place an 
item on the agenda and, if the item is to be taken up, they will also determine where to place 
an item on the agenda and all parameters to be required of the presenter. 
 
If a group of individual’s wishes to make a presentation to the School Committee on an item 
that is within the scope of the School Committee’s responsibilities, it should designate one 
member of the group to act as the spokesperson and follow the above procedure. 
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Public Comment 
 
1.     Public comment shall be for a period of not more than 20 minutes and shall generally 
follow the opening of the meeting. It is within the Chairman’s authority to recognize one 
spokesperson for each group who wishes to speak. The School Committee reserves the right to 
rearrange its agenda to accommodate scheduled presenters. 
 
2.    Individuals wishing to speak before the Committee shall identify themselves by name and 
address and shall speak for no longer than 3 minutes unless specifically authorized by the Chair. 
No person may speak more than once without permission of the Chair. All persons shall speak 
to the full Committee through the Chair and shall not address individual members of the School 
Committee or administrators. 
 
3.     Individuals may address topics on the agenda, items specified for public comment, or items 
within the scope of responsibility of the School Committee. The Chair shall rule out of order any 
individual who fails to honor the guidelines or who addresses a matter inappropriate for public 
comment. 
 
4.     Any Committee member may direct questions to the speaker through the Chair in order to 
clarify comments of the speaker. 
 
5.     Individuals may offer such objective criticisms of the school operations and programs that 
concern them, but in public session the School Committee will not hear personal complaints of 
school personnel nor against any member of the school community. Under most circumstances, 
administrative channels are the proper means for disposition of legitimate complaints involving 
staff members. 
 
 
SOURCE: MASC 
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HAMILTON-WENHAM REGIONAL SCHOOL DISTRICT 
WENHAM, MA 

 
 
  EXHIBIT Q 

B2011 
 

MEMORIALS FOR DECEASED STUDENTS OR STAFF 
  
 
 
 

The School Committee recognizes that the death of a student or member of the staff is deeply 
felt by the school community. As places designed primarily to support learning, however, school 
sites should not serve as permanent memorials for students or staff. 

 
Permanent memorials for deceased students or staff shall be limited in form to a living 
memorial or to perpetual awards or scholarships.  A living memorial shall be defined as one 
supported financially and with action by the community.  It will be at the School Committee’s 
discretion whether a memorial will be discontinued. 

 
Any permanent memorials in existence before this policy was adopted can only be removed by 
a vote of the School Committee. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Policy Review: 1st Reading: March 6, 2014: January 19, 2017 
                                 2nd Reading: March 20, 2014: February 13, 2017 

Policy Adopted: March 20, 2014: February 13, 2017 
Vote: 5-1-0-2/6-0-0 
Chairperson, HWRSD School Committee: Stacey Metternick 
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 EXHIBIT R 
B2012 

RELATIONS WITH NONPUBLIC SCHOOLS 

Private Schools 

In accordance with state law, the School Committee will approve a private school when it is satisfied that the 
instructional program of the school equals that of the town's public schools in thoroughness, efficiency, and progress 
made. 

Acting reasonably and in good faith in carrying out its statutory responsibilities to approve a private school, the 
School Committee bears no legal responsibility and/or assumes no liability for any actions of the private school. 

The Committee recognizes that many worthwhile contributions are made to this community by parochial and other 
private schools.  Therefore, it will cooperate with these schools in matters of mutual benefit when law does not 
expressly prohibit this cooperation. 

The private school is on notice that it is required to, or obtain, the following in order to operate: 

i) Certificate of Occupancy  
ii) Fire inspection  
iii) Safety inspection  
iv) Elevator inspection, if applicable  
v) Compliance with lead paint poisoning prevention (for children under 6 years old)  
vi) Compliance with other applicable federal and state health and safety  

CRITERIA FOR APPROVAL OF A PRIVATE SCHOOL 

A private school may demonstrate its program is through, efficient and effective through either: 

1. Provision of evidence of accreditation by one or more accrediting organizations recognized 
by the U. S. Department of Education (http://www.ed.gov/accreditation?src=accred);  

 
or,   

2.  Directly providing evidence on the following indicators to the School Committee: 

1) Curriculum 

The curriculum offered is comprehensive, including but not limited to the following 
instructional areas: 

i) mathematics  
ii) science and technology  
iii) history and social science  
iv) English  
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v) foreign languages  
vi) the arts  
vii) physical education  

2) Educational Materials 

Textbooks and individual instructional materials, including computers and other 
technology, are adequate. 

3) School Staff 

The instruction provided is "thorough and efficient" based on: 

i) teacher qualifications  
ii) adequate student/teacher ratio  
iii) regular evaluation of staff  
iv) the school principal reviews criminal offender record information (CORI) and 
FBI Fingerprinting of current and prospective employees and volunteers, as required 
by law  

4) Administration 

The school has a clearly defined organization that facilitates its objectives. 

5) Records 

A. The school maintains an adequate system of student records (e.g., attendance, health, 
discipline, progress reports). 

B. The student records are kept in a secure and organized manner that is consistent with 
federal and state student record laws to the extent applicable. 

C. The school maintains and timely provides transcripts in response to requests of students 
and former students in accordance with G.L. c. 71, § 34A. 

D. The school is prepared efficiently to transfer transcripts of all students and former 
students to the Massachusetts Department of Elementary and Secondary Education and/or 
other schools should it cease operation, in accordance with G.L. c. 71, § 34G. 

6) Student Services 

The school provides adequate pupil personnel services for all students (e.g., health 
care procedures, guidance and counseling programs, discipline policy). 
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7) Student Learning Time 

The school provides adequate student learning time (length of school year and 
school day) and hours of instruction in each subject. 

8) Student Performance Assessment 

The school periodically evaluates students' skills, competencies, and knowledge and 
documents their progress. 

 

SOURCE:  MASC and “Advisory on Approval of Massachusetts Private Schools 
Pursuant to Mass. Gen. Laws c. 76, § 1” MA DESE, 10/2/2007. 

LEGAL REFS.:  M.G.L. 40:4E; 71:48; 71:71D; 71B:4; 74:4 through 74:7A; 76:1 
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EXHIBIT S 
 B2013 

 

POLICY REVISION AND REVIEW 

In an effort to keep its written policies up to date so that they can be used consistently as a basis for School 
Committee action and administrative decision, the Committee will review its policies in accordance with the 
following approved procedure: 

Policies will be reviewed on a three-year cycle.  In the first year, Policy Sections “A” through “D” will be 
reviewed.  In the second year, Policy Sections “E,” “F,” “G” and “I” will be reviewed.  “Section H” will be 
reviewed in the third year.  This procedure will not prevent the Committee from reviewing individual policies 
out of this sequence when the need arises. 

The Committee will evaluate how the policies have been executed by the school staff and will weigh the 
results.  It will rely on the school staff, students, and the community for providing evidence of the effect of the 
policies it has adopted. 

The Superintendent is given the continuing commission of calling to the Committee's attention all policies 
that are out of date or for other reason appear to need revision. 

 

SOURCE:  MASC 
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HAMILTON-WENHAM REGIONAL SCHOOL DISTRICT 
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EXHIBIT T 
G7018 

 
 
 

TUTORING FOR PAY 
 
 
 

Definition: 
“Tutoring” is defined as giving private instruction or help to an individual or group for which the 
teacher receives remuneration other than through the Hamilton Wenham Regional School 
District. 

 
Policy 
Under the Conflict of Interest Law: 
• Teachers may only tutor a student if the teacher is approached by the parents of a student in 

his/her district, but is not one of his/her own students, and is asked to tutor their child, for 
payment by the parents, and using no public resources in connection with that tutoring. 

• A teacher cannot recommend that one of his/her own students be provided tutoring and then be 
paid to tutor the same student in a second job. 

• A teacher may not tutor students who are currently in his/her class. 
• A teacher cannot use his/her position to get unwarranted privileges for him/herself, or give them 

to anyone else. For example, a teacher cannot use school resources such as classrooms or 
materials in connection with a private tutoring business. A public school employee cannot use a 
school or district website to advertise private tutoring services. 

• Apart from their primary employment, teachers and other public employees are not allowed to 
have a financial interest in a contract with an agency at their same level of government, unless 
an exemption applies. 

• Teachers and other public employees may not be paid by or act for others in matters that 
are of direct and substantial interest to their public employers. For example, if tutoring is 
required as part of an IEP, a teacher in the district may not accept payment from the 
student's family to provide that tutoring. 

• Teachers and other public employees may not initiate private business relationships with 
persons under their authority. For example, a teacher may not approach a student, or the 
student's parents, seeking private tutoring work. 

 
Legal Reference: State Ethics Commission: Public School Teacher FAQs on the Conflict of 
Interest Law - Tutoring  www.mass.gov/ethics 

 
 
 
 
 
 
 

Policy Review: 1st Reading: September 19, 2013 
2nd Reading: October 17, 2013 

Policy Adopted: October 17, 2013 
Vote: 6-0-0-2 
Chairperson, HWRSD School Committee: Roger Kuebel 
(Original Signature on file in the Superintendent’s Office 84
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