
 
 

SCHOOL COMMITTEE MEETING 
 
 
Buker Elementary School           Thursday, February 2, 2017        7:00 PM 
Multi-Purpose Room     
  
 
1. Call to Order  7:00 

 
2. Pledge of Allegiance  

 
3. Citizens’ Comments  7:05 
  
4. Chair’s Report  7:15 
 
5. Superintendent’s Report    7:30 
 
6. Consent Agenda  7:45 

a. Minutes of January 19, 2017    Exhibit A 
b. Minutes of January 26, 2017     Exhibit B 
c. Accept donation from Winthrop Friends $510 to defray cost of 5th grade field trip Exhibit C 
d. Field Trip – Conference & Competition for DECA  Exhibit D 
e. Field Trip – Spanish Class to NYC    Exhibit E 

7. New Business  8:00 
a. Student Government Presentation 
b. EdFund Grant – Makerspace Materials   Exhibit F 
c. Policy Review 
d. FY18 Budget Review     Exhibit G 

a. Funds for Buker Playground  
b. Master Plan Review  
c. LT Educational Improvement Items not Funded in FY18 Request  
d. LT Capital Requests Added to Updated Capital Plan 

e. Warrant Committee Report and Record   Exhibit J 
f. IMA with Town of Wenham for Assistant Treasurer  Exhibit H 
g. Proposed Regional Agreement Amendment—Next Steps 
h. Reports on Chronology of Treasurer’s Contract 
i. Proposed Amendments to Treasurer’s Contract  Exhibit I 
j. Wenham CPC Meeting and Grants 
k. Add a member to the Negotiations Committee 
l. OPEB—Requested by M. Bailey on 1.30.17 
m. Discussion of SD 1905—Requested by M. Bailey on 1.30.17 

8. Other   9:15 
a. Topics for next meetings 

 
9. Vote to Adjourn   9:30 
 
Secretary:  Joshua Liebow, HWRSC 
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EXHIBIT A 
Hamilton-Wenham Regional School District 

Office of the Superintendent 
Wenham, Massachusetts 01984 

 
 

HAMILTON-WENHAM REGIONAL SCHOOL COMMITTEE  
PUBLIC HEARING FY18 BUDGET 

Buker Elementary School Thursday, January 19, 2017 6:30 PM – 7:00 PM 
Buker Multi-Purpose Room 

 
Present:  

Michelle Bailey 
Deb Evans 
Gene Lee 
Josh Liebow 
Stacey Metternick, Chair 
David Polito 
 

Also present:   
Michael Harvey, Superintendent 
Jeff Sands, Assistant Superintendent 
Nancy Bergner, H-WRSC Clerk 
 

I. Call To Order:    Stacey Metternick called the meeting to order at 6:37 pm in the Buker 
School Multi-Purpose Room. 

 
FY 2018 Budget: Presented by Mike Harvey and Jeff Sands 
    See FY18 Superintendent’s Budget Recommendation Presentation in SC 

Meeting Packet 
 
Discussion/Questions from the Community 

Lisa Bial, representative of the Buker Playground Committee: Hamilton CPC will con-
tribute $20,000 to the project on the conditions that the Town of Wenham contribute 
$20,000 and the School Committee contribute $10,000 toward the same. The Buker 
Playground Committee would appreciate a response to this request before their next 
meeting with the Hamilton CPC on Feb. 8. 
 
The SC appreciates the request. Further discussion on this issue can continue after it is 
posted. 

 
Meeting went into recess for 2 minutes. 
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HAMILTON-WENHAM REGIONAL SCHOOL COMMITTEE MEETING 
 MINUTES 

January 19, 2017 
7:00 PM 

 
Present:  

Michelle Bailey 
Deb Evans 
Stacey Metternick, Chair 
David Polito 
Josh Liebow 
Gene Lee 
 

Also present:   
Michael Harvey, Superintendent 
Jeff Sands, Assistant Superintendent 
Nancy Bergner, H-WRSC Clerk 
 

I. Call To Order:    Stacey Metternick called the meeting to order at 7:08 pm in the Buker 
School Multi-Purpose Room. 

 
II. Pledge of Allegiance 
 
 
III.  Citizens’ Comments  
  
 Brief Discussion of Open Meeting Law and bearing on changes to the Agenda 
 

I MOVE THAT THE HAMILTON-WENHAM REGIONAL SCHOOL 
COMMITTEE ADD A DISCUSSION OF TOPICS SURROUNDING THE 
REQUEST FOR MATCHING FUNDS FOR THE BUKER PLAYGROUND 
PROJECT TO THIS EVENING’S AGENDA. 

MOTION by Josh Liebow; SECONDED by Michelle Bailey   
 
Discussion: the capacity to add items to the agenda on an emergency basis is obviously valuable. 
Is this item truly urgent? If so, it should be added. The SC has policies about when responses are 
made to citizen concerns such as this. The policies for response ensure that agenda items are 
properly prepared and reviewed in order to promote thoughtful and informed deliberation and 
decision making. Adding this to the agenda for a subsequent meeting would allow the SC to give 
it the full consideration and preparation for discussion. 
 
The motion was called to a vote: 2 members for, 4 opposed, no abstentions. The motion 
does not pass. 
 

This item will be added to Feb. 2 Agenda 
 
A Citizen Concern which was sent to a SC member via email has been forwarded to the 
Superintendent for consideration. 

 
IV.  Chair’s Report 
• Former SC member Robert P. Whittier died Jan. 11 at the age of 92. He served as a Hamilton 

representative on the SC from 1986-1998 and was instrumental in developing the facility ofr 
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the Miles River Middle School. The family wishes to open a fund to benefit STEM develop-
ment in the district. The School Committee will need to authorize donations. 

 
I MOVE THAT THE HAMILTON-WENHAM REGIONAL SCHOOL 
COMMITTEE AUTHORIZE THE TREASURER TO ACCEPT FUNDS IN 
THE MEMORY OF ROBERT P. WHITTER TO SUPPORT STEM DE-
VELOPMENT. 

MOTION by Deb Evans; SECONDED by Michelle Bailey   
discussion on the most effective way to honor the family’s desire to establish a fund and the point 
in the process at which a SC motion is necessary to facilitate it. 
The motion was rescinded by Deb Evans, Seconded by Josh Liebow   
 
• At the last meeting, the SC authorized a change to the Treasurer’s vacation. The matter was 

reviewed by legal council, which provided recommendations for altering the Treasurer’s con-
tract via amendment approved by SC vote. 

• Update on Assistant Treasurer search: Dr. Harvey has agreed to work on a shared services plan 
with the Town of Wenham for Assistant Treasurer services. 

• Warrant Committee: A shared document has been circulated to ensure that there is a quorum of 
Warrant Committee members present for each meeting of the committee. Three signatures are 
necessary to release checks. Be sure to check your calendars and sign up for the meetings so 
that there will be no disruption in release of checks.  

• Regional Agreement Working Group will present later during this meeting. 
• CPC application was submitted on time. The SC must present the application in Wenham on 

Wed. Feb 8 at 7 PM. 
• There was a Turf Field meeting on Tuesday. Susequent SC meetings should schedule time to 

discuss developments. Options include scheduling segments of the discussion over several 
meetings, or calling a special meeting on a Saturday morning to address all concerns in one 
meeting, or scheduling this discussion after budget discussions are completed. 

 
V. Superintendent’s Report 

Prospective Kindergarten registration is open. 
School Committee Nomination Papers for April Town Elections are now available 
Nomination papers will be available effective Monday, January 9, 2017 for (4) open po-
sitions, (2) three-year terms and (2 ) one-year terms as members of the Hamilton-
Wenham Regional School District Committee. 
 
The nomination papers are available at the Superintendent’s Office, 5 School Street, 
Wenham. The papers must be returned with at least 40 registered voter signatures from 
the Towns of Hamilton and/or Wenham on or before 5:00 PM on Thursday, February 16, 
2017. Signatures will be verified from the voters’ list of the Towns of Hamilton & Wen-
ham by Wednesday, February 22, 2017. 
 
If you have any questions, please call Donna Bunk @ 978-626-0821. 
 
Open House for Integrated Preschool: 
Feb 1 and 8 from 9-10 at Winthrop Elementary School. See Pre-school web page at 
http://hamiltonwenhampreschool.weebly.com . For more information, call 978-468-
5489 or direct email inquiries to  preschool@hwschool.net .  
 
Accepting applications for School Choice 
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We are now accepting School Choice Applications for September 2017 for Grades 9-12.  
The acceptance of students will be conditional upon availability of space within each of 
the classes.  Applications will be accepted through February 1, 2017.  Selection is by lot-
tery.  Application form is found on the High School webpage. 
Turf Project: updated slides are posted on the district website. 
Two groups from China are visiting the MS and the HS. 
 

VI. Consent Agenda 
A.  Minutes of January 5, 2017                                                                              Exhibit A 

 
I MOVE THAT THE HAMILTON-WENHAM REGIONAL SCHOOL 
COMMITTEE REMOVE THE MINUTES OF THE JANUARY 5, 2017  
SCHOOL COMMITTEE MEETING. FROM THE CONSENT AGENDA 
PENDING AMENDMENTS. 

MOTION by Michelle Bailey 
 
discussion: amending spelling of names—Josh Liebow; Lisa Bial. 
 

I MOVE THAT THE HAMILTON-WENHAM REGIONAL SCHOOL 
COMMITTEE ACCEPT THE MINUTES OF THE JANUARY 5, 2017  
SCHOOL COMMITTEE MEETING, WITH AMENDMENTS TO COR-
RECT SPELLINGS OF NAMES PER SC DISCUSSION. THERE CAN BE 
NO FURTHER CHANGES TO THE AGENDA. 

MOTION by Josh Liebow; SECONDED by Deb Evans     
Unanimously approved by 6 members present; none opposed, no abstentions 
 
VII.  New Business 

A. FY18 Budget Review facilitated by Jeff Sands                                                      Exhibit B 
1. Middle School Programs: presented by Principal Craig Hovey  
2. High School Programs: Principal Eric Tracey and Asst. Principal Brian Menegoni 

discussion: prospect of diminished enrollment; course offerings; class size con-
siderations; students considering private schools; upcoming capital needs 

3. Athletic Budget: presented by Craig Genualdo 
discussion: athletic costs are funded by the combined contributions of the dis-
trict (covering all administrative costs), by user fees (70%) and by donations; 
scholarships to assist with user fees; discontinued sports; facility restrictions 

 
More topics for budget discussions will be presented at subsequent SC meetings. There 
are 2 more regular SC meetings before voting on the budget. Concern was expressed 
about receiving a final installment of information at the same meeting at which the final 
vote is called. The sequence of preparatory meetings the SC uses has been in place for 
the last four years, and was laid out at the beginning of the process this year. Standard 
operating procedures are in place to have all budget materials available to SC members 
via Drop Box the Friday prior to a regular meeting. Interest was expressed in discussing 
District Food Service after budget season is over in order to look ahead to the following 
year. 
 

B. Amend Treasurer’s Contract: an administrative piece following up on the vote to roll over 
the 9 days. 
Discussion: concern is expressed about the insertion of this item into the Agenda for to-
night. Strong objection to pursuing this 
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I MOVE THAT THE ADDITION OF THE AMENDED ADDITION TO THE 
TREASURER’S CONTRACT BE REMOVED FROM THIS AGENDA AND 
MOVED TO THE FEBRUARY 2 MEETING. 

MOTION by Deb Evans; SECONDED by Josh Liebow  
 
Discussion: Chair explained how the item came to be inserted into the Agenda. Discussion was 
recalled to the motion on the table. Issues involved in the timing include time sensitivity of the 
request, the need for the SC to be working from a fully informed perspective, including the rec-
ommendations of legal counsel as reviewed by the entire SC. The motion was called. 
 
The motion to remove this item from the Agenda passed with 4 members for, 2 members 
opposed, no abstentions. 
 
VIII.  Committee Reports 

A. Communications (Michelle Bailey) 
B. Planning (Stacey Metternick): No further developments at this time 
C. Policy (Michelle Bailey) First readings of policies will be presented tonight. 

1. Policy Review 
a) Memorials for Deceased Students or Staff—1st Reading                          Exhibit C 
b) Policy Revision and Review—1st Reading (not yet enacted)                    Exhibit D 

D. Warrant (Stacey Metternick). First meeting is on Jan 31, so a report to the SC will be 
made on Feb. 2. 

E. Regional Agreement (Stacey Metternick). Decision should be made about who will pre-
sent to the Selectmen of each town. Should the presentation be made by the SC in its en-
tirety or by the Regional Agreement Working Group? The complexity of obtaining con-
sensus between the three stake-holding bodies was raised. 

F. Student Rep (not in attendance) 
G. Other Schools Liaisons Updates 

 
IX. Vote To Adjourn 
 

I MOVE THAT THE HAMILTON-WENHAM REGIONAL SCHOOL  
COMMITTEE VOTE TO  ADJOURN AT 19:49 PM. 

MOTION by Josh Liebow; SECONDED by Gene Lee 
Unanimously approved by 6 members present; none opposed, no abstentions 
 
Respectfully Submitted,  
 
Nancy R. Bergner 
Clerk, H-WRSC Meeting 
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EXHIBIT B 
Hamilton-Wenham Regional School District 

Office of the Superintendent 
Wenham, Massachusetts 01984 

 
MEETING MINUTES FROM A JOINT MEETING OF  

THE HAMILTON-WENHAM REGIONAL SCHOOL COMMITTEE AND THE 
HAMILTON WENHAM FINANCE COMMITTEES & HAMILTON and WENHAM 

BOARDS OF SELECTMEN 
 
Date:  January 26, 2017 
To:  School Committee Members  
From:  Michael Harvey, Superintendent of Schools  
Re:  Joint meeting of the FinComs of Hamilton and Wenham, along with the  
     Hamilton-Wenham Regional School Committee 
 
CALL TO ORDER:  Stacey Metternick, Mike Lucy, Wenham David Wanger, Scott Miller 

Hamilton called the joint meeting of the Financial Committees of the 
Towns of Hamilton and Wenham, The Selectmen of the Towns of Hamil-
ton and Wenham, along with the Hamilton-Wenham Regional School 
Committee to order at 6:08 pm at the Buker School. 

 
Present from the Hamilton-Wenham Regional School Committee 

Michelle Bailey 
Jeanise Bertrand 
Deborah Evans 
Gene Lee 
Josh Liebow 
Stacey Metternick, School Committee Chair 
David Polito 

Also Present:  
Mike Harvey, Superintendent 
Jeff Sands 
Nancy Bergner, SC Clerk 

 
Present from the Hamilton Fin Com: 

Darcy Dale 
John Pruellage 
Phillip Stearns 
Nicholas Tensen 
E. David Wanger, Chairman 
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Present from the Financial Advisory Committee of Wenham  
Michael Lucy, Chair 
Alexander Begin 
Richard Quinn 
Mike Therrien 

 
Present from the Wenham Board of Selectmen 

Catherine Harrison, Clerk 
Also present, Peter Lombardi, Wenham Town Administrator 
 
Present from the Hamilton Board of Selectmen 

Scott Maddern 
Shaun Farrell 
Allison Jenkins 
Bill Wilson 
 

Welcome and Introductions: 
 
I. H-WRSC Chair Stacey Metternick, welcomed members of both FinComs and Selectmen and 

stated the purpose of the meeting: Presentation of Hamilton-Wenham 
Regional School District’s FY2018 School Budget, with opportunity 
for questions from the Hamilton and Wenham Financial Advisory 
Committees of the Town of Hamilton and the Town of Wenham, rep-
resentatives of the School Committee answering.  

 
II. Pledge of Allegiance 
III. Discussion of Regional Agreement Apportionment Proposal 
 

From the Regional Agreement: 
(D) APPORTIONMENT OF OPERATING COSTS 
Operating Costs apportioned to each of the Member Towns for fiscal years com-
mencing on and after July 1, 2000 shall be determined as follows: 

(1) The District shall determine its net allocation of Operating Costs, which 
shall be the District’s total operating budget, net of any estimated state 
assistance for Operating Costs of the District and any other funds ap-
plied thereto. Operating Costs shall then be allocated to each of the 
Member Towns on the basis of each such Member Town’s average en-
rollment in the District determined as of October 1 of each of the last 
three years immediately preceding the fiscal year for which such alloca-
tion is to be determined. 
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A. Deborah Evans provided history of the Apportionment Proposal Development 
Discussion: Census housing data vs. School District enrollment data; review of who was 
involved in data collection and clean-up; concern expressed about time constraints of this 
meeting and the timeline for the School District Regional Agreement; Relative invest-
ment of the two communities in terms of land provided for schools was raised; Concerns 
about process and collaboration; Impact of Affordable Housing issues; Timeframes each 
town would prefer to work with in regard to the Regional Agreement. 

 
Stacey Metternick closed the joint meeting, with members of each other body adjourning their 
gatherings. 
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JOINT MEETING OF 

HAMILTON-WENHAM REGIONAL SCHOOL COMMITTEE 
& 

HAMILTON & WENHAM FINANCE COMMITTEES 
 
Present from the Hamilton-Wenham School Committee:   

Michelle Bailey 
Jeanise Bertrand 
Deborah Evans 
Gene Lee 
Josh Liebow 
Stacey Metternick, School Committee Chair 
David Polito 

Also present 
Michael Harvey, Superintendent 
Jeff Sands, Assistant Superintendent 
Nancy Bergner, SC Clerk 
 

Present from the Financial Advisory Committee of Hamilton: 
Darcy Dale 
John Pruellage 
Phillip Stearns 
Nicholas Tensen 
David Wanger, Chairman 

 
Present from the Financial Advisory Committee of Wenham  

Michael Lucy, Chair 
Alexander Begin 
Richard Quinn 
Mike Therrien 

Also present 
Peter Lombardi, Wenham Town Administrator 
Catherine Harrison, Wenham Board of Selectmen 

 
I. H-WRSC Chair Stacey Metternick, called the meeting to order at 7:15 pm. The Hamilton 

and Wenham Financial Committees also convened their meetings 
II. Presentation & Discussion of FY18 Budget presented by Mike Harvey 

See School Committee packet for the FY18 Budget, which was calculated on the basis of 
Leveled Services, out of respect for the financial concerns of the 
Towns. 

Jeff Sands presented details of the budget and related key assumptions 
Questions from the Boards and Committees were entertained and answered, with refer-

ence to the information in the packet and background narratives. 
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Gross operating budget drivers were explained; concern expressed about facili-
ties/maintenance budget items being delayed at ultimately a great-
er cost to the communities; genesis of the 5 Year Capital Plan ex-
plained.  

Trends over the past 5 years [Deb Evans has additional older data which she is happy to 
share with any of the Towns’ officials] 

Review of Budget Timeline 
Discussion: Clarification on locating budget information on the District website; ques-

tion regarding what might be done for the uncontrolled variables 
such as out-of-district tuition; “Circuit breaker” reimbursements to 
help schools which have incurred costs above a certain amount; 
Potential of needing overrides to support future budgets; Ques-
tions regarding enrollment levels related to students at Gordon- 
Conwell Theological Seminary and Gordon College. This data is 
not gathered. 

III. Vote to Adjourn 
 

I MOVE THAT THE HAMILTON-WENHAM REGIONAL SCHOOL  
COMMITTEE VOTE TO ADJOURN AT 8:19 PM. 

MOTION by Josh Liebow; SECONDED by Gene Lee 
Unanimously approved by 7 members present; none opposed, no abstentions 
 
Other committees and boards from the Towns also adjourned. 
 
Respectfully Submitted,  
 
Nancy R. Bergner 
Secretary, H-WRSC Meeting 
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EXHIBIT C 
The Friends of Winthrop have donated $510.00 to help defray the cost of the 5th grade trip to the North 
Shore Music Theater to see A Christmas Carol. 
  
The Student Activity account originally paid the amount due and the Friends donated the check this 
week to help subsidize the field trip. 
  
Don Gallant 
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Grant Acknowledgement and Acceptance of Terms 

 
PLEASE COMPLETE AND RETURN BY EMAIL TO THE FOLLOWING: 

1. Edfund-Amy DeSimone at amydesimone12@gmail.com and 
2. Hamilton Wenham Administration-Vincent Leone at v.leone@hwschools.net 

 
We accept this grant from the Hamilton Wenham Education Foundation and agree to abide by the following 
associated provisions and obligations: 
 

1) The purpose of the grant is to be accomplished as proposed. The project’s current budget, as previously 
submitted to the Edfund with the grant proposal, accurately reflects the grantee’s intentions to expend the 
amount of this grant.  Expenses not included in the project budget must be approved in advance by the 
Edfund. 

2) Any photos and student feedback will be provided to the Edfund within 30 days of the grant’s 
implementation.  If applicable, student feedback can be a handwritten paragraph reviewing their 
experience. 

3) Funds not used for the express purposes described in the grant proposal that are not used by the end of the 
2016-2017 school year (or a mutually agreed upon date) are to be returned to the Edfund. 

4) It is not necessary to issue a tax receipt for this donation as the Edfund is a 501 (c) (3) public charity.  
Also, please keep in mind that public schools do not have to pay a sales tax. 

 
The Grantee’s deposit or endorsement of the enclosed check will also constitute its agreement to the terms and 
conditions set forth above.  
 
School Name: Winthrop 
 
Name of Contact on the Edfund Grants Subcommittee:  Jill Evers 
 
Title of Grant Application:  Makerspace Materials 
 
Grant Amount Approved:  $988.97  Date Requested:       
 
Grant Requestor’s Name: Tammy Garron Title:  LMS/ITS 
 
Email Address and Phone Number: t.garron@hwschools.net 
 
Please attach a detailed budget with payment instructions below for District payment 
 
Check should be payable to:       
 
Please remit check to (contact name):       
 
Address of where check should be sent:      
 
Date by which check should be sent:        
 
Date District requested funds of Edfund for reimbursement:        
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FY18 Superintendent’s Budget Recommendation 
(Updated) 

School Committee Presentation 

February 2, 2017 

 
Prepared by: 

 

Dr. Michael Harvey, Superintendent of Schools  

Jeffrey D. Sands, Assistant Superintendent for Finance & Administration 

Vincent Leone, Director of Accounting & Payroll 
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FY18 Budget 
Superintendent’s Recommendation (Updated)  

Level Service Budget  
 

What Does “Level Service” Mean? 

Level Service is a continuation of the current programs, 
services and staffing of the District. 

 

For FY18, this represents (vs FY17B): 
 

– An increase to our Gross Operating Expenses 
(Before Offsets) of  $1,237,092 or 4.10%  

and  

– An increase in the Total Assessment to the Towns of 
$339,057 or 1.3%  
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FY18 Budget – Summary of Changes 
February 2nd versus December 17th Budget Recommendation 

The Net impact of these changes has a zero ($0) effect on our Net Assessment Amount 

Driver $ Impact

Final Adjustment to Certified E&D (1,464)$           

Reduction to Essex Retirement Pension Fund Appropriation 17,853$          

Increase to Out-of- District Tuitions (203,649)$      

Increase to Circuit Breaker Offset 187,260$       

Total Impact to Net Assessment: -$                 
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FY18 Budget: Level Service 
Key Assumptions (Updated) 

• Salary Costs 
– Incorporates a 2.5% COLA increase for all personnel. 

– Incorporates all other contractual salary obligations (e.g. STEPs). 

– Reduction of 4.0 FTE’s  and $225K in salary costs.  

– Incorporates Retirement and Other Staff Replacement salary savings of $187K. 

– Level funds all Grants as compared to FY17. 

• Operating Costs 
– No new Services or Programs. 

– Level funds the majority of operating account categories. 

– Exceptions to level funding include, most notably: 

• Out-of-District Tuition Costs increasing by 35.0% or $717K 

• Special Ed Transportation Costs increasing by 15.6%  or $65K 

• Essex Retirement Pension Fund increasing by 5.4% or $45K 

• Healthcare Premiums increasing by 5.9%  or $137K 

• OPEB Trust Fund increasing by 100% or $50K 

• Capital Projects reducing by 35.8% or <$112K> 

• Excess & Deficiency 
– $569K in Certified E&D being  used “to reduce the amount to be raised by assessment 

by the member Towns during the ensuing Annual Budget Process” (Policy D4021) 
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FY18 Budget – District Totals 
Level Service Net Assessment Budget 

FY16 BUD FY17 BUD FY18 BUD

General Operating Expense (Before Offsets) 29,343,112$ 30,166,532$ 31,403,624$ 1,237,092$     4.10%

Expense Offsets 1,013,510$   1,016,500$   1,203,808$   187,308$        18.43%

General Operating Expenses (After Offsets) 28,329,602$ 29,150,032$ 30,199,816$ 1,049,784$     3.60%

Debt Service Expense 1,993,488$   2,129,250$   2,092,860$   (36,390)$        -1.71%

TOTAL EXPENDITURES 30,323,089$ 31,279,282$ 32,292,676$ 1,013,394$     3.24%

FY16 BUD FY17 BUD FY18 BUD

Revenues

Chapter 70-Base Aid 3,413,341$   3,457,966$   3,554,656$   96,690$          2.8%

MSBA Debt Service Reimbursement 1,132,065$   1,132,065$   1,132,065$   -$               0.0%

State Transportation Reimbursement 290,000$      331,304$      340,686$      9,382$            2.8%

Medicaid Reimbursement 85,000$        85,000$        85,000$        -$               0.0%

Interest Income 4,000$          4,000$          4,000$          -$               0.0%

Prior Year Unexpended Encumbrances -$              -$              -$              -$               #DIV/0!

Other Non-recurring Income (Including Transp) -$              -$              -$              -$               #DIV/0!

Total Revenues 4,924,406$   5,010,335$   5,116,407$   106,072$        2.1%

Transfers In From Other Funds

Excess and Deficiency 395,781$      555$             568,821$      568,266$        102329.9%

Total Transfers 395,781$      555$             568,821$      568,266$        102329.9%

Total Funding Sources 5,320,187$   5,010,890$   5,685,228$   674,338$        13.5%

Total Expenditures 30,323,089$ 31,279,282$ 32,292,676$ 1,013,394$     3.2%

Less Total Funding Sources 5,320,187$   5,010,890$   5,685,228$   674,338$        13.5%

NET ASSESSMENT including Debt Service 25,002,902$ 26,268,391$ 26,607,448$ 339,057$        1.3%

FY16 BUD FY17 BUD FY18 BUD

Hamilton 16,991,972$ 17,494,749$ 17,401,271$ (93,478)$        -0.5%

Wenham 8,010,930$   8,773,643$   9,206,177$   432,534$        4.9%

NET ASSESSMENT including Debt Service 25,002,902$ 26,268,391$ 26,607,448$ 339,057$        1.3%

Difference

Difference

 Total Expenses

Total Funding Sources

Total Town Assessments

Difference
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FY18 Budget – Primary Drivers 
Level Service Gross Operating Expense Budget (Before Offsets) 

These fixed 
costs account 
for $1M or 
82% of our 
increase.  

 Impact: FY18B vs FY17B

Driver $ Incr %

All Staff COLAs 480,000$      1.6%

Teacher STEPS 216,000$      0.7%

Teacher Degree Changes 40,000$        0.1%

Essex Retirement Pension Fund Appropriation 45,000$        0.1%

Out-of- District Tuitions 717,000$      2.4%

Out-of- District Transportation 65,000$        0.2%

Healthcare Premiums 137,000$      0.5%

OPEB Trust Fund 50,000$        0.2%

Net All Other Operating Expenses 11,000$        0.0%

Subtotal Increases: 1,761,000$  5.8%

Capital Projects (112,000)$    -0.4%

Staff Replacement Cost Savings Carryover (61,000)$       -0.2%

Staff Reductions (4.0 FTE) (225,000)$    -0.7%

Anticipated Staff Retirement Replacement Savings (61,000)$       -0.2%

Anticipated Staff Replacement Savings (65,000)$       -0.2%

Subtotal Decreases: (524,000)$    -1.7%

TOTALS: 1,237,000$  4.1%56



FY18 Budget – Expense Category Analysis 
Level Service Gross Operating Expense Budget (Before Offsets) 

18.5% ($5.6M) of our costs are Budgeted to increase by 18.1% while 81.5% ($24.5M) of 
our costs are budgeted to increase by 0.9% 

      FY18 Gross Expenses            Compared to FY17

Expense Category Tot $ % of Tot PY Bud $ Chg $ Chg %

Salaries 19,812,686$        63.1% 19,502,090$      310,596$          1.6%

Out-of-District Tuition 2,767,155$           8.8% 2,050,503$        716,652$          35.0%

Healthcare 2,430,625$           7.7% 2,294,132$        136,492$          5.9%

In-District Transportation 738,700$              2.4% 771,009$            (32,309)$           -4.2%

Essex Retirement 879,643$              2.8% 834,880$            44,763$            5.4%

Utilities 597,530$              1.9% 599,609$            (2,078)$             -0.3%

Facilities, Maintenance & Custodial (non-salary) 621,475$              2.0% 666,750$            (45,275)$           -6.8%

Technology (non-salary) 611,182$              1.9% 625,860$            (14,678)$           -2.3%

Out-of-District Transportation 486,000$              1.5% 420,488$            65,512$            15.6%

Other Fringe (Medicare, Unemployment, 403B) 433,965$              1.4% 455,601$            (21,636)$           -4.7%

Substitute Teachers 229,625$              0.7% 219,000$            10,625$            4.9%

School Materials, Supplies & Textbooks 303,904$              1.0% 274,804$            29,100$            10.6%

Athletics (non-salary) 224,706$              0.7% 224,920$            (214)$                 -0.1%

District Insurance (Property, Liability & WC) 173,031$              0.6% 147,186$            25,845$            17.6%

OPEB Trust Fund 50,000$                 0.2% -$                     50,000$            #DIV/0!

All Other 1,043,398$           3.3% 1,079,699$        (36,300)$           -3.4%

Totals: 31,403,624$    100.0% 30,166,532$  1,237,092$   4.1%
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FY18 Budget – District Totals 
Level Service Net Operating Expense Budget 

FY16 BUD FY17 BUD FY18 BUD

Operating Expense - Gross, before offests & Overlays 29,343,112$             30,166,532$             31,403,624$             1,237,092$     4.10%

FY16 BUD FY17 BUD FY18 BUD

Recurring Offsets

School Choice 425,000$                  375,000$                  265,000$                  (110,000)$       -29.3%

KDG Tuition -$                         -$                         -$                         -$                #DIV/0!

Preschool Tuition 30,000$                    37,500$                    72,648$                    35,148$          93.7%

Special Needs Tuition 69,010$                    35,000$                    -$                         (35,000)$         -100.0%

Facilities Rental 2,000$                      2,000$                      2,000$                      -$                0.0%

Circuit Breaker Offset 487,500$                  567,000$                  864,160$                  297,160$        52.4%

1,013,510$               1,016,500$               1,203,808$               187,308$        18.4%

One-Time Offsets

Other Revolving Accounts -$                         -$                         -$                         -$                #DIV/0!

Total Offsets 1,013,510$               1,016,500$               1,203,808$               187,308$        18.4%

NET OPERATING BUDGET 28,329,602$             29,150,032$             30,199,816$             1,049,784$     3.60%

Difference

Difference

General Fund Operating Expenses

Expense Offsets
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FY18 Budget 
Buker Playground 

Buker Elementary School Playground Discussion 
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HWRSD Master Plan 
Presentation 

February 2, 2017 
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Why is this Necessary? 

Video:  https://www.youtube.com/watch?v=Ax5cNlutAys 
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Master Plan Project 

5 Main Tasks: 
• Define project objectives, stakeholders to be engaged, 

master planning process, key milestones, timeline and 
deliverables. 

• Conduct a Visioning Study. 
• Incorporate and update data from all previous studies on 

school facilities. 
• Review the location and space requirements of the Central 

Administration Building. 
• Provide a comprehensive facility utilization plan that 

delivers the 21st Century learning experience articulated in 
the visioning study and provides cost/benefit trade-offs for 
the various alternatives. 
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Backwards Planning 

• Principles of Understanding by Design 

– Stage 1: Define Desired Results 

– Stage 2:  Determine Acceptable Evidence 

– Stage 3:  Plan Learning Experiences 
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Master Plan Overarching Questions 

• What knowledge, skills and abilities do our 
students need in order to be successful in the 
future? 

• How will we know that students have mastered 
these knowledge, skills and abilities? 

• What school facilities, programs, and 
instructional approaches do we need to employ 
to teach students these knowledge, skills and 
abilities? 
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Strategic Blueprint 

• HWRSD Mission Statement: 
– The Mission of the HWRSD is to educate our children 

to become young adults who are of good character 
and demonstrate mastery of the knowledge and skills 
needed to be successful members of our global 
economy and engaged citizens of the 21st Century. 

• Strategic Blueprint lays out a short-term vision for 
the creation of a unified system of curriculum, 
instruction and assessment in the District that 
will help all students achieve excellence. 
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Stage 1—Define Desired Results 

• HWRSD Mission Statement: 

– The Mission of the HWRSD is to educate our 
children to become young adults who are of good 
character and demonstrate mastery of the 
knowledge and skills needed to be successful 
members of our global economy and engaged 
citizens of the 21st Century. 
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“Future Ready” 
Skills 

• Communication 

• Collaboration 

• Creativity 

• Critical 
Thinking/Problem 
Solving 

What Knowledge, Skills and Dispositions do Students Need to be    
Successful in the 21st Century?

The Hamilton-Wenham Regional School District
Knowledge - Responsibility - Respect - Excellence
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All Graduates of the HWRSD Will Be Able to 
Independently Use Their Learning to: 

 
Demonstrate Character 

• Build positive personal relationships and make responsible choices that are physically, 
socially, emotionally, and intellectually sound.    

Exhibit Resilience  

• Persevere in facing the challenges and taking the risks integral to owning one’s 
learning process. 

Communicate and Collaborate 

• Utilize effective and varied methods of communication and collaboration for different 
purposes and audiences. 

Problem Solve and Think Critically 

• Demonstrate critical and creative thinking in order to make informed decisions, draw 
conclusions, and solve problems.    

Lead Locally and Globally  

• Consider and evaluate multiple historical and cultural perspectives to act 
empathetically, respectfully, and responsibly in the local and global community. 
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Transfer Goals—ELA  
Transfer Goal #1:  Read Effectively 
• Read and comprehend a range of increasingly complex texts and media created for various 

audiences and purposes, including for enjoyment and for deeper understanding of a subject.   
 

Transfer Goal #2:  Analyze Texts Closely 
• Recognize the power of words and images and explain how they provide insight into the 

perspectives of others and deepen students’ understanding of other cultures, historical periods, and 
themselves. 
 

Transfer Goal #3:  Think Critically  
• Think critically by asking meaningful questions, identifying and accessing appropriate resources, 

and seeking answers through critical analysis of print and non-print texts. 
 

Transfer Goal #4:  Develop and Express a Point of View 
• Listen to the ideas of others, develop an informed point of view, and then express ideas effectively in 

discourse and oral presentations to suit a variety of audiences and purposes. 
 

Transfer Goal #5:  Write for Various Purposes 
• Write increasingly sophisticated texts for various audiences and purposes (including text-based 

responses):  to explain, entertain, persuade, help perform a task, and/or challenge the status quo. 
 

Transfer Goal #6:  Understand and Apply Language Concepts 
• Apply knowledge of language to understand how language functions in different contexts and make 

effective choices for meaning or style. 
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Stage 2:  Determine Acceptable 
Evidence 

• Standardized Assessments (MCAS, SAT, AP) 
• Local Assessments (Tests, Projects, Grades) 
• Other indicators of success 

– Boston Globe Art Awards 
– National History Day 
– Rotary MS Students of the Month 
– Athletic Successes 
– National Magazine Rankings 
– College Acceptance Rates 
– Graduation Rates 
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Assessment—How Do We Know 

• Recent Initiatives 

– Data Team Training 

– Protocols for Reviewing Student Work  

– Elementary Math Assessment Development 

– Development of Cornerstone Assessments—
Common to all students 

– Incorporation of Authentic Tasks into Assessment 
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Stage 3—Plan Learning Experiences 

• What school facilities, programs, and 
instructional approaches do we need to 
employ to teach students these knowledge, 
skills and abilities? 

– Educational Program Changes 

– Physical Changes 

• Classrooms 

• Lab Spaces 

• School Libraries 
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Educational Program Changes-- 
HWRHS 

• Common Planning Time for Faculty 

• 1:1 Technology Program 

• Interdisciplinary Courses 

• Flipped Class Model 

• Revised Capstone for Seniors 

– Internships 

– “Real World” Projects 
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Educational Program Changes--MRMS 

• Team Schedule Model 

• Development of robust technology infrastructure 
and support 

• Common planning time for teams 
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Educational Program Changes--
Elementary 

• Early Childhood Coordination 

• Full Day Kindergarten 

• PD Plan that fosters coordination between three 
schools 

• Curriculum design through Professional Learning 
Communities 

• Incorporation of more Project-Based Learning 

• Improved technology reliability 
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Physical Changes:  A New Vision of the 
Classroom 

• Thornburg’s Four Metaphors for Learning 
Spaces*: 

– Campfire—Teacher led 

– Watering Hole—Peer learning 

– Cave—Introspection 

– Life—Problem solving 

 

*Nair, Prakash (2014).  Blueprint for Tomorrow.  Redesigning Schools for Student-
Centered Learning.  Cambridge, MA:  Harvard University Press.  76



The Campfire—Teacher Led 
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The Watering Hole—Peer Sharing 
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The Watering Hole—Peer Sharing 
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The Cave--Introspection 
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Life—Problem Solving 
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“Do it yourself” Spaces—the New Lab 

• The DaVinci Studio:  STEAM-based 

• Espresso Studio:  “Hotel Lobby” Workspace 

• Jamie Oliver Studio:  Interdisciplinary, 
agriculture-based study 

• Black Box Theater:  Small, flexible 
performance space 

 

From Nair, Prakash (2014).  Blueprint for Tomorrow.  Redesigning Schools for Student-
Centered Learning.  Cambridge, MA:  Harvard University Press.  
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COLLABORATORY, “Da Vinci Studio” @ 
MRMS 85



Espresso Studio @ 
HWRHS 
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Maker Lab @ 
HWRHS 
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“Black Box Theater” in MS/HS Library 

88



The Changing library 
 

Goal of Library Space:  To connect people with 
ideas. 

• Internet has shifted availability of information 
and therefore libraries must also adapt. 

• Virtual and Decentralized Libraries 

• Other uses for Traditional Library Space—
Team teaching space, café, hands-on creative 
space, a/v studio. 
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Where Do We Go from Here? 

• Short-Term  
– Continue UbD Curricular Development Process 

• UbD Unit Planning is the focus of this year’s PD 
– Continue to Explore Curriculum Delivery Strategies 

• Project-based Learning 
• Interdisciplinary Opportunities 
• STEM Programming 

– Continue “Small-Scale Remodeling” Projects 
• MS/HS and Elementary Libraries 
• MRMS Computer Labs 
• Small Group Spaces 
• Furniture 
• STEM Labs 96



Library Renovation Projects 

• RFQ Issued on December 21st to 11 Design 
Firms 

• RFQs due to HWRSD by January 27th 

• Selection Committee will meet to review 
proposals and select finalists on 2/6 

• Finalists to make presentations and tour 
school libraries by March 10th  

• Selection Committee to choose top-rated firm 
by March 17th  
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Where Do We Go from Here? 

• Long-Term 

– Begin discussions around new facilities and major 
renovations 
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FY18 Budget  
Requests not included in the Budget Recommendation 

Category 1: New Faculty Positions including Stipended Positions

Submitted by: Position Decription Est Base Salary

Elementary Increase 3 shared Specialists from 0.7 FTE to 0.8 FTE 17,701$                      

MRMS (3) Interest Club Advisor position for MS 2,745$                         

MRMS Science Technology/Engineering Teacher 68,220$                      

HS Internship Coordinator 0.2 FTE 12,000$                      

Category 2: New Administrative/Support Positions

Submitted by: Position Description Est Base Salary

Buker (2) 1.0 FTE Kindergarten Teaching Assistants 44,000$                      

Cutler 0.2 FTE Therapeutic Special Education TA 5,441$                         

Cutler (2) 1.0 FTE Kindergarten Teaching Assistants 44,000$                      

Winthrop (2) 0.6 FTE Kindergarten Teaching Assistants 26,400$                      

Category 3: New Instructional Program Costs 

Submitted by: Cost Description Est Cost

HS Algebra 2 texts/materials 15,200$                      

HS Geometry texts/materials 15,200$                      

Category 4: Extraordinary One-time Costs

Submitted by: Cost Description Est Cost

Buker 10' x 12' wooden storage shed 5,000$                         

MRMS Rennovation of Room 222 TBD

HS Remove wall between rooms 103 and 105 TBD

HS Transform room 209 to "black box" room TBD
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FY18 Budget  
Requests added to the 5 Year Capital Plan 

Department Project Location Total Est Cost FY18 FY19 FY20 FY21 FY22

Fac & Grds Install Main Entry & Main Office Interior Surveillance Cameras District 25,000            -                 -                 25,000          -                 -                     

Fac & Grds Replace Rear Roof at Buker Buk 50,000            20,000          30,000          -                 -                 -                     

Fac & Grds Install ADA Accessible Concrete Exterior Wheelchair Ramp Winthrop 10,000            10,000          -                 -                 -                 -                     

Fac & Grds Install ADA Accessible Handicap Lifts/Ramps for school stages Win & Buk 30,000            -                 30,000          -                 -                 -                     

Fac & Grds Project Adventure Course Upgrades HS / MS 15,000            -                 -                 15,000          -                 -                     

Fac & Grds Replace front sidewalks at Middle School MRMS 60,000            -                 -                 -                 -                 60,000              

Fac & Grds Replace Ceiling Tiles in Primary Wing Classrooms & Hallway Winthrop 10,000            -                 -                 10,000          -                 

Fac & Grds Repair sidewalks and curbing at Admin Bldg Admin 15,000            -                 -                 15,000          -                 

Fac & Grds Upgrade, repair and install Intercom systems Various 24,000            -                 -                 24,000          -                 

Fac & Grds Kiln HS 11,500            11,500          -                 -                 -                 

Fac & Grds Replace Sound System in gymnasium HS / MS 20,000            -                 20,000          -                 -                 

Fac & Grds Classroom Furniture (1 Class) HS 15,000            15,000          -                 -                 -                 -                     

Tech Replace Auditorium Lighting Control Console HS 17,000            -                 17,000          -                 -                 -                     

Tech Install redundant line for Internet Connectivity District 32,000            -                 32,000          -                 -                 -                     

Master Plan Architect & Design Fees (Master Plan) District 25,000            -                 25,000          -                 -                 -                     

Totals: 359,500$        56,500$        154,000$     89,000$        -$              60,000$            

- A "green" shaded entry in FY18 denotes the expense has been incorporated into the FY18 Operating Budget Recommendation.

* - Tangible assets or projects that cost at least $10,000 and have a useful life of at least 5 years.
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FY18 Budget 
Timeline & Next Steps 

• November 17, 2016: FY18 Budget Meeting #1 with Finance Committees 

• December 15, 2016: Superintendent’s FY18 Budget Recommendation to SC 

• December 19, 2016: Superintendent’s FY18 Budget Recommendation Book to SC  

• January 5, 2017: FY17 Budget Discussion Continued 

– Special Education 

– Maintenance, Custodial & Facilities 

– Technology 

• January 5, 2017: School Committee Adopts Tentative FY18 Budget 

• January 6, 2017: Mail Tentative FY18 Budget to Towns 

• January 19, 2017: Conduct Public Hearing on FY18 Budget 

• January 19, 2017: FY18 Budget Discussion Continued 

– Middle School 

– High School 

– Athletics 

• January 26, 2017: FY18 Budget Meeting #2 with Finance Committees  

• February 2, 2017: FY18 Budget Discussion Continued 

– Buker Playground 

– Master Plan Update 

– Summary of Administrator Requests (Not in Budget; New Capital) 

• February 9, 2017: FY18 Budget Discussion Concluded 

– OPEB (Discussion to be led by Jim Powers, Partner at Powers & Sullivan) 

– 3 Year Financial Model 

• February 9, 2017: School Committee votes to Adopt FY18 Budget 

• April 1, 2017: Hamilton and Wenham Annual Town Meetings 
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AGREEMENT BETWEEN THE TOWN OF WENHAM 
AND THE HAMILTON-WENHAM REGIONAL SCHOOL DISTRICT 

 
ASSISTANT TREASURER 

 
Agreement made as of _________________, 2017, (“Effective Date”) by and between the Town 
of Wenham (“Wenham”), and the Hamilton-Wenham Regional School District (“District”), 
pursuant to G.L. c. 40, § 4A, for the services of an Assistant Treasurer. 
 
WHEREAS, the District has the need for the services of an Assistant Treasurer, who shall, in the 
absence of the District Treasurer, perform his/her duties and shall have the powers and be subject 
to the requirements applicable to him/her under the law.  
 
WHEREAS, Wenham is willing to provide such services through its Town Treasurer/Collector; 
and 
 
WHEREFORE, Wenham by and through its Board of Selectman and the District by and through 
its School Committee, agree to the following: 
 
EMPLOYMENT 
 

The District School Committee shall appoint an Assistant Treasurer annually in 
accordance with MGL c. 71 s. 16A.  The Assistant Treasurer shall be Wenham’s Town 
Treasurer/Collector.  The Assistant Treasurer shall give bond annually for the faithful 
performance of his/her duties in a form approved by the MA DOR (MGL c. 40 s.35) and District 
Policy; cost of said bond shall be paid by the District.  For the purposes of this Agreement, the 
position shall be a non-union, non-managerial, as-needed part-time position under the 
supervision of the Assistant Superintendent of Finance and Administration.  It is estimated that 
the amount of time required in connection with the role of the Assistant Treasurer will not 
exceed forty (40) hours annually. 

 
The District Treasurer’s Job Description is attached herein as Attachment A.  If, at any time, the 
Job Description changes, the District shall notify the Town and the Agreement shall be amended 
if appropriate.  If the District Treasurer position is vacated, the Assistant Treasurer shall fulfill 
those duties on a temporary basis for no more than 30 days and shall be compensated 
accordingly. 
 
To ensure uninterrupted provision of District Treasurer duties, the District Treasurer shall 
provide at least 30 days’ advance notice to Wenham prior to scheduling vacation time.  If a 
scheduling conflict occurs, the Assistant Treasurer shall not be obligated to change his/her 
vacation schedule. 

 
COST/PAYMENT 

The District agrees to pay Wenham, in advance, a fixed fee of Two Thousand Dollars 
($2,000.00) annually for the services described herein.  The parties agree that this fixed fee 
amount will be reviewed on an annual basis by the Town Administrator and Superintendent by 

107



December 31 of each year and adjusted accordingly if appropriate.  Wenham will provide the 
District with an invoice by July 1st of each year for the full fixed fee amount for the succeeding 
twelve (12) month period.   This fee shall be prorated for the first year to Six Hundred Sixty 
Dollars ($660) based on an initial March 1 Effective Date.  Any hours incurred by the Assistant 
Treasurer above and beyond the forty (40) hour annual threshold established herein, shall be 
billed monthly to the District, as incurred, at a rate of fifty ($50) dollars per hour.   

RESOLUTION OF DISPUTES 

In the event that disputes arise among the parties in the interpretation or performance of this 
Agreement, the dispute shall be submitted to an independent mediator agreed to by all parties, 
the costs of which shall be equally borne by all. In the event that the mediator’s 
recommendations are not accepted, then either party may seek review in Salem Superior Court.  

AMENDMENT 
 
This Agreement may not be modified except as may be agreed to in writing and executed by 
both parties. 
 
TERM OF AGREEMENT 
 
This Agreement shall remain in effect from year to year, not to exceed three (3) years.  This 
Agreement may be canceled upon written notice provided by either party to the other, effective 
sixty (60) days after receipt of the notice or on such later date as set forth in the notice.  
 
 
WENHAM BOARD OF SELECTMEN 
 
 
________________________________ 

 
________________________________ 

 
________________________________ 
 
________________________________ 
DATE: 
 
 
 
HAMILTON-WENHAM REGIONAL SCHOOL DISTRICT  
 
 
______________________________   ______________________________ 
 
 
______________________________    ______________________________ 
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______________________________        ______________________________ 
 
 
______________________________ 
 
_____________________________ 
DATE: 
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Attachment A 
 
HWRSD District Treasurer’s Job Responsibilities: 
 

• Responsible for all cash receipts and deposits of the District, including student activity 
accounts and gate receipts.   

• Responsible for all disbursements of the District, including the approval of accounts 
payable and payroll warrants.  Responsible for signing all District checks. 

• Responsible for processing all transfers between District accounts, including student 
activity accounts.  

• Responsible for the investment of all District funds in accordance with relevant 
Massachusetts General Laws and District policies, including Scholarship and Trust funds. 

• Maintain banking relationships for all District accounts. 
• Maintain and reconcile cash books for all District accounts. 
• Responsible for monitoring cash flow and for preparing cash flow projections. 
• Annually certify assessment amounts apportioned to member Towns in accordance with 

MGL c. 71 s. 16B and the Hamilton-Wenham Regional District Agreement. 
• Support Annual Audit process. 
• Responsible for maintaining and submitting Massachusetts School Building Authority 

project financial data as required. 
• Coordinate all District borrowing and related work with bond advisors, bond counsel, and 

bond rating agencies as necessary. 
• Train and supervise the Assistant Treasurer.  The Assistant Treasurer shall perform the 

duties of the Treasurer in his/her absence in accordance with MGL c. 71 s. 16A. 
• Provide semi-annual reports to the School Committee regarding Treasury function 

operations, including but not limited to reporting regarding Cash & Investments of the 
District in accordance with District Policy.  

• Shall give bond annually for the faithful performance of his/her duties in a form approved 
by the MA DOR (MGL c. 40 s.35) and District Policy.  

• Shall be responsible for any other duties as assigned by the Assistant Superintendent 
needed to perform the treasury functions of the District.  

• Shall be present at Warrant Committee meetings to answer questions on warrants and put 
report together needed for School Committee meetings. 
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TERMS OF EMPLOYMENT 

DON GALLANT 

DISTRICT TREASURER 

 

EMPLOYMENT: 
 

In accordance with MGL c.71s.16A, appointed by the 
HWRSD School Committee on September 8, 2016 as 
District Treasurer.  

TERM OF EMPLOYMENT: July 1, 2016- June 30, 2017 
SALARY: $46.59/hour 
WORKWEEK: 
 

20 Hours a week or 0.5 FTE.  This is a 12-month 
position. 

GENERAL BUSINESS HOURS: 
 

To be determined in conjunction with the Assistant 
Superintendent of Finance & Administration.  Weekly 
hours will include meetings of the HWRSC Warrant 
Subcommittee. 

VACATION: 
 

Hours will be pro-rated based on FTE. Ten (10) pro-
rated Vacation Days per fiscal year at 4 hours per 
Vacation Day.  All vacation must be approved in 
advance. 

HOLIDAY: Pro rated based on FTE (4 hours per holiday).  Eligible 
for all District Holidays.  

SICK LEAVE: 
 

Hours will be pro-rated based on FTE.  Fourteen (14) 
pro-rated Sick Days per fiscal year (4 hours per Sick 
Day).  Sick Leave may accumulate to 180 days (4 
hours per day). 

Deleted: Five 

Deleted: 5
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PERSONAL LEAVE: 
 

Pro-rated based on FTE. Two (2) pro-rated Personal 
Days per fiscal year (4 hours per Personal Day). These 
are intended to be used to conduct imperative 
personal business that cannot be conducted outside 
of normal working hours and are not intended to be 
used as "vacation" days.  There is no carryover of 
Personal Days from one year to the next. 

EVALUATION: 
 

The Assistant Superintendent of Finance and 
Administration will conduct an annual evaluation 
based upon observations and specific job description 
requirements by June 30 and then shared with the 
School Committee. 

BACKGROUND CHECKS: Please be informed that District employees are 
required to comply with MGL Chapter 459 of the Acts 
of 2012 to submit to national fingerprint-based 
criminal background checks. Employment is 
contingent upon satisfactory results from national 
fingerprint-based criminal background check, and 
criminal record inquiry (CORI). 

RESIGNATION: 
 

If Mr. Gallant intends to leave the District, he agrees 
to notify the Assistant Superintendent in writing at 
least thirty (30) days prior to his last day of work for 
the District. 

EMPLOYMENT-AT-WILL: 
 

In accepting our offer of employment, you certify 
your understanding that your employment will be on 
an at-will basis, and that neither you nor any District 
representative has entered into a contract regarding 
the terms or the duration of your employment. As an 
at-will employee, you will be free to terminate your 
employment with the District at any time, with or 
without cause with 30 days advance notice.  Likewise, 
the District will have the right to reassign you, to 
change your compensation, or to terminate your 
employment at any time, with or without cause or 
advance notice. 
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IN WITNESS WHEREOF, the parties have hereunto signed and sealed the Agreement on this day and year 
first written above. 

 

             

Stacey Metternick      Date 

Chair, School Committee 

 

 

 

 

 

             

Don Gallant       Date 

Treasurer, Hamilton Wenham Regional School District 
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