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Knowledge  •  Responsibility   •  Respect  •  Excellence 

 
The District does not discriminate in its programs, activities or employment practices based on race, color, national origin, religion, gender, 

gender identity, sexual orientation, age or disability. 
 

 
 

SCHOOL COMMITTEE MEETING 
 
 
Buker Elementary School           Thursday, January 5, 2017        7:00 PM 
Multi-Purpose Room     
  
1. Call to Order  7:00 

 
2. Pledge of Allegiance  

 
3. Citizens’ Comments 7:05 
  
4. Chair’s Report  7:15 
 
5. Superintendent’s Report    7:30 

a. Update on Turf Field Report 
b. Update on water testing in schools 

6. Consent Agenda  7:45 
         a.  Executive Session Minutes - Approval and release   

• October 6, 2016  Exhibit A 
• October 1, 2016  Exhibit B 

           b. Minutes 
• December 8, 2016  Exhibit C 
• December 15, 2016 Exhibit D 

7. New Business  7:50 
a. Report from Buker Friends regarding fundraising 
b. CPA Grant Application from Friends of Buker for Playground Fundraising 
c. FY18 Budget Review   Exhibit I 

a. Special Education 
b. Facilities 
c. Technology 

d. Adopt a Tentative FY18 Budget 
e. Schedule for the Warrant Committee 
f. Appoint SEPAC Liaison 
g. Appoint Cutler Liaison  
h. Request of Treasurer to roll over 9 days of vacation  
i. EdFund-Frame by Frame Connecting Art & Technology  Exhibit E 
j. EdFund-Science Forensics     Exhibit F 
k. MARS Legal Defense Fund     Exhibit G 
l. Approve William Nichols appointment to the Essex Tech SC. Exhibit H 
m. Update from 1/3 Regional Agreement WG Meeting  Exhibit J 

 
8. Other   9:15 

a. Topics for next meeting 
 
9. Vote to Adjourn   9:30 
Secretary:  Michelle Bailey, HWRSC 
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EXHIBIT A 
Hamilton-Wenham Regional School District 

Buker School Multipurpose Room, 1 School Street, Wenham 
Wenham, Massachusetts 01984 

 
 

HAMILTON-WENHAM REGIONAL SCHOOL COMMITTEE MEETING 
Executive Session MINUTES 

October 6, 2016  
 

I.  CALL TO ORDER:  Stacey Metternick called the meeting to order at 9:20 pm in the Buker    
School Multi-Purpose Room. 

Present:  Michelle Bailey, Deborah Evans, Hannah Fraley, David Polito  
Also present:  Michael Harvey 
 Jeff Sands 

 
Jeff Sands presented a recommendation to reorganize the treasurer role 
 
Mr. Sands presented a proposal to reduce the number of hours worked by the District Treasurer to 10-
hours per week.  Additionally a part-time Treasury Accountant would be hired for 25-hours per week for 
approximately $20 per hour.   The new position would be assigned clerical and less technical  
responsibilities of the Treasurer.   
 
This plan would allow for someone to fill-in should the Treasurer be out for a few days.  It also would 
provide an opportunity for training for succession planning.   
 
The Committee discussed at length the reporting structure of the position as well as the title and reporting 
structure of the new position.   The Committee expressed concerns that the current Treasurer might not 
accept the current proposal due to a variety changes.   

  
 MOTION: I move that the Hamilton Wenham Regional School Committee authorize Stacey Met-
ternick and Hannah Fraley to meet with Don Gallant to offer him a contract for 1 year, July 1, 2016 
to June 20, 2016, at $46.59 per hour.  The work week will be 20-hours per week until an Assistant 
Treasure is hired.  At which point, the hours will be 10-hours per week.   
MOTION by Michelle Bailey; SECONDED by David Polito  
Roll-call vote: Bailey – yes, Evans – yes, Fraley – yes, Metternick – yes, Polito – yes 
 
MOTION: I move that the Hamilton Wenham Regional School Committee adjourn at 10:35 
MOTION by Michelle Bailey; SECONDED by Deb Evans 
Roll-call vote: Bailey – yes, Evans – yes, Fraley – yes, Metternick – yes, Polito – yes 
 
Documents Reviewed: 
Details of Appointment Recommendation by JS and MA dated 10/6/2016 
Attachment A – District Treasurer Roles & Responsibilities 
Attachment B – Terms of Employment for Don Gallant, District Treasurer July 1, 2014-June 30, 2016 
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EXHIBIT B 
Hamilton-Wenham Regional School District 

Buker Conference Room, 1 School Street 
Wenham, Massachusetts 01984 

 
MEETING MINUTES  

FROM EXECUTIVE SESSION 
THE HAMILTON-WENHAM REGIONAL SCHOOL DISTRICT 

December 1, 2016 
 
Present:  

Michelle Bailey 
Jeanise Bertrand 
Deborah Evans 
Stacey Metternick 
David Polito 
Josh Liebow 
 

Also present:   
Michael Harvey 
Nancy Bergner 
 

7:03 Stacey Metternick called the meeting to Executive Session for the purpose of discussing the 
Superintendent’s salary and the position of Assistant Treasurer. 
 
Superintendent Salary Discussion: 
The Committee sought a recommendation from Mike Harvey on his raise. 
Mike suggests the standard 2.5% increase which was given to all school staff, and that the 
committee attend to the fact that when health insurance and related benefit costs go up, take 
home pay goes down. He clarified that his contract states that his salary is decided annually by 
the School Committee 
 
Dr. Harvey left the room. 
 
Deb Evans pointed out that the School Committee has the prerogative to make any raises 
retroactive to the start of his contract year. 
 
The School Committee reviewed salary rates from other local districts. Hamilton-Wenham’s 
2016/2017 budget included a projected 2.5% increase for Harvey’s salary. All other employees 
received this rate of increase as well. A 2.5% would bring Harvey’s salary to $179,476, which is 
at par with Lynnfield, Manchester-Essex and Norwell. 
 

I MOVE THAT THE HAMILTON-WENHAM REGIONAL SCHOOL 
COMMITTEE APPROVES A 2.5% RAISE FOR THE SUPERINTENDENT, 
RETROACTIVE TO JUNE 1. 2016. 

MOTION BY Deb Evans; SECONDED BY Josh Liebow 
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Discussion: School Committee must be prepared to defend a 2.5% raise, in light of the 
fact that non-education town employees in Hamilton and Wenham are receiving less 
than that rate of raise at 1% or 2%. The cost of losing highly qualified successful 
leadership will need to be articulated if there are objections at the Town Meetings. 
Option of offering a 2% raise, as a signal to the Towns that we are conscious of the 
financial pressures the towns are under was discussed. Concerns were raised about 
fairness to the superintendent.  
Deb Evans called the question. Jeanise Bertrand seconded. 

 
The Motion carried unanimously by roll call. 
 

I MOVE THAT WE AMEND THE MOTION TO REFLECT A RETROACTIVE 
TO JULY 1 2016 

MOTION BY Deb Evans; SECONDED BY Michelle Bailey 
The Motion carried unanimously by roll call. 
Dr. Harvey returned to the room.  Stacey Metternick informed him of the Committees vote and 
intentions to vote on a salary during the meeting tonight.  
 
Assistant Treasurer Discussion 
Hannah Fraley and Stacey Metternick met with Don Gallant to clarify duties of Treasurer. 
Suggestion was made to reduce Treasurer position to 10 hours and to add an Assistant Treasurer, 
ensuring that the new Assistant Treasurer is bonded and knowledgeable of the procedures and 
responsibilities.  
 
Roles and duties were presented. These were drafted in consultation with our auditors and legal 
counsel. Steve Hemman’s expert advice was also sought. Mr. Hemman works for the Mass. 
Association of Regional School Committees and is a former regional school superintendent.  Jeff 
Sands helped to draft the job description for the Policy Committee. The “Reports To” portion of 
the document was debated. 
 

I MOVE THAT WE APPROVE THE H-WRSD JOB DESCRIPTION DATED 
11.2.16, AMENDED AS FOLLOWS: THE “REPORTS TO” SECTION SHOULD 
READ “DAILY SUPERVISION PROVIDED BY THE ASSISTANT 
SUPERINTENDENT OF FINANCE AND ADMINISTRATION ANNUALLY 
APPOINTED BY AND REPORTS TO THE H-WRSC IN ACCORDANCE WITH 
MGL C 71.16A 

MOTION by Deb Evans; SECONDED by Jeanise Bertrand 
The Motion unanimously carried by roll call vote. 
 

I MOVE THAT WE ADJOURN TO OPEN SESSION AT 7:40  
MOTION by Michelle Bailey; SECONDED by David Polito 
The Motion unanimously carried by roll call vote. 
 
Documents Reference: 
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Salary Survey 
Treasurer Job Description 
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Superintendent	Salary	from	District	in	the	DESE	District	Analyis	Review	Tool	

District Enrollment	2015-16 Salary	for	FY15 salary	cost	per	student

GROTON-DUNSTABLE 2399 $168,000	 $70.03	

KING	PHILIP 2130 $153,180	 $71.92	

LYNNFIELD 2225 $176,000	 $79.10	

Manchester	-	Essex 1443 176,103 $122.04	

MASCONOMET 1927 $186,000	 $96.52	

MEDWAY 2364 $168,963	 $71.47	

MENDON-UPTON 2291 $150,000	 $65.47	

NEWBURYPORT 2293 $169,320	 $73.84	

NORWELL 2199 $175,350	 $79.74	

Tyngsborough 1728

AVERAGE 2141.2 $169,213 $79.03	

HAMILTON-WENHAM 1947 $165,000	 $84.75	
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*	DESE	DART	Peer	District
Others	include:	Groton-Dunstable,	King	Phillip,	Medway,	Mendon-Upton,	Norwell,	Tyngsbourough

Superintendent	Salary	from	Local	School	Districts

District/Town
#	students															
2015-16 FY14 FY15 FY16

Salary	per	
student FY17

%	change														
FY15-FY17

%	change														
FY14-16 403B	or	Annuity	Contribution? Notes

Manchester/Essex* 1,443 $176,103 $178,970 $124.03 TBD 1.63% no
typically	in	fall	they	find	out	FY17	and	

pay	back	retro	to	July	1

Ipswich 1,844 $155,000 $159,593 $86.55 TBD 2.96% no

Lynnfield* 2,225 $176,000 $180,000 $80.90 $184,000 4.55% no

Masconomet* 1,927 $186,000 $190,353 $98.78 $196,200 5.48% no

Pentucket 2,553 $170,000 $170,000 $66.59 $174,250 2.50% no

Rockport 954 $143,575 $146,447 $153.51 $149,376 4.04% no
1,854	paid	for	a	life	insurance	policy	

each	year

N.	Reading 2,532 $164,084 $163,200 $64.45 $166,464 -0.54% no

provision	to	sell	back	five	days	of	
vacation	at	per	diem	rate	annually	and	
able	to	earn	up	to	$3000	for	a	"special	

project	stipend"

Georgetown 1,467 $173,040 $0 $0.00 TBD busy	will	get	back	to	us..

Beverly 4,523 $170,000 $173,400 $38.34 $173,400 2.00% no

N.	Andover 4,709 $173,000 $176,000 $37.38 TBD 1.73% no

Triton 2,692 $171,500 $170,000 $63.15 $170,000 -0.87% $5,000	 5K	Travel	Allowance

Marblehead 3,208 $162,000 $162,000 $50.50 $180,000 11.11% no

Newburyport* 2,293 $169,320 $174,400 $76.06 TBD $4,000	

Danvers 3,608 $171,000 $47.39 TBD
a	benefit	of	6%	towards	her	

annuity
will	retro	back	to	July	1	when	FY17	is	

finalized

Peabody 5,909 $158,400 $26.81 $158,400 no
The	superintendent	is	an	interim	
position	last	year	and	this	year

Salem 3,802 $180,353 $47.44 TBD no

HWRSD 1,828 $165,000 $175,099 $95.79 TBD 6.12%

AVERAGE	DATA 2,856 $170,325 $167,816 $159,632 $66 $172,454

*	indicates	district	is	in	the	DESE	DART	Cohort	as	a	similar	district
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EXHIBIT C 
Hamilton-Wenham Regional School District 

Office of the Superintendent 
Wenham, Massachusetts 01984 

 
MEETING MINUTES  

FROM JOINT MEETING OF  
 THE HAMILTON-WENHAM REGIONAL SCHOOL COMMITTEE   

AND THE HAMILTON BOARD OF SELECTMEN 
December  8, 2016 

 
Hamilton Board of Selectman Present:  

Scott Maddern, Shawn Farrell, Jeffrey Hubbard, Allison Jenkins, Bill Wilson 
 
School Committee Members Present: 

Stacey Metternick (Chair), Deb Evans, Michelle Bailey, David Polito, Josh Liebow, 
Jeanise Bertrand 

 
School Committee Chair Stacey Metternick opened the joint session of the Hamilton Board of 

Selectmen and Hamilton-Wenham Regional School Committee for the purpose of in-
terviewing seven candidates for the Hamilton Representative of the School  Commit-
tee. 

 
Each candidate began his/her interview with a personal statement of interest, and was inter-

viewed by the Selectmen and the School Committee, inquiry focused around the fol-
lowing topics: 

 
• Candidate’s experience in serving on government boards/committees: 
• How the candidate would develop his/her knowledge on oversight of Hamilton-Wenham 

Schools 
• Candidate’s awareness of the role of the School Committee as a policy setting entity rather 

than an executive entity, i.e., the School Committee is not involved in day to day 
administration of its policies. 

• Pertinent experience the candidate brings to the position. 
• Candidate’s availability to prepare for and participate in 2-4 meetings per month between 

general School Committee meetings and committee/working group meetings. 
• Candidate’s assessment of the most critical issue(s) the School Committee must address over 

the next three years. 
• If the candidate is comfortable advocating for the concerns of the Hamilton-Wenham Re-

gional School District at Town Meetings 
• Candidate’s position on the Town of Hamilton’s concern with leveled budget/leveled ser-

vices approach to supporting important educational programs. 
 

After all candidates were interviewed, a roll call vote identified the top three candidates: 
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 Laurie Johnson, Kerry Gertz, and Gene Lee. 
 
Members of the Board of Selectmen and the School Committee were invited to present further 

questions to the three: 
• Whether or not the candidate would seek election in April to extend his/her service after fin-

ishing the interim term, thereby supporting the continuity of the Committee. 
• The candidate’s ease in being the only Hamilton representative on the School Committee, 

which involves a concern for the Hamilton Community as relates to HWRSD and 
a concern for HWRSD as it relates to both communities. 

• The most valuable and distinctive contributions the candidate could bring. 
 
Decisions for the candidates were affirmed by a roll call vote. Gene Lee received 7 votes; Kerry 

Gertz and Laurie Johnson 2 votes each. 
 
MOTION:  I MOVE THAT THE HWRSC AND HAMILTON BOARD OF SELECT-

MEN JOINTLY APPOINT GENE LEE TO THE SCHOOL COMMITTEE 
FOR THE BALANCE OF THE CURRENT TERM, ENDING AT THE 
APRIL 2017 ELECTION. 

Motion by MICHELLE BAILEY; Seconded by DAVID POLITO 
UNANIMOUSLY APPROVED by members of the School Committee and HAMILTON 

Board of Selectmen (11 members present) 
 
HAMILTON BOARD OF SELECTMEN ADJOURNED. 
 
I MOVE THAT THE HAMILTON WENHAM REGIONAL SCHOOL COMMITTEE 

ADJOURN AT 8:30 PM. 
Motion by MICHELLE BAILEY; seconded by  JEANISE Bertrand 
UNANIMOUSLY APPROVED. 
 
Respectfully Submitted,  
 
Nancy R. Bergner 
Secretary, H-WRSC Meeting 
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EXHIBIT D 
Hamilton-Wenham Regional School District 

Office of the Superintendent 
Wenham, Massachusetts 01984 

 
 

HAMILTON-WENHAM REGIONAL SCHOOL COMMITTEE MEETING 
 MINUTES 

December 15, 2016 
7:12 PM 

 
Present:  

Michelle Bailey 
Jeanise Bertrand 
Stacey Metternick, Chair 
David Polito 
Josh Liebow 
Gene Lee 
 

Also present:   
Michael Harvey, Superintendent 
Jeff Sands, Assistant Superintendent 
Nancy Bergner, H-WRSC Clerk 
Jack Gourdeau, Student Rep 
 

I. Call To Order:    Stacey Metternick called the meeting to order at 7:12 pm in the           Buk-
er School Multi-Purpose Room. 

 
II. Pledge of Allegiance 
 
III.  Citizens’ Comments  
 No citizen’s comments 
 
IV.  Chair’s Report  

A. Welcoming new School Committee member Gene Lee and 
B. Please note that Feb. 9 will be adoption of the upcoming budget. All need to attend, as 

there must be an affirmative vote of at least 5 members. 
C. Stacey attended the History Fair and was a volunteer judge, along with other community 

members 
D. Town of Hamilton is seeking a representative for the Essex Tech Vocational School 

Committee. Inquiries should be addressed to  jscateri@hamilton.gov 
E. Employment contracts are being finalized. The Treasurer contact will be discussed later 

this evening. 
F. Mike, Jeff and Stacey met with a candidate for assistant Treasurer 
G. The Rotary Club is looking for 1-2 host families to host an exchange student from Bolivia 
H. School Committee Budget Season begins right after the holiday break. 

 
V. Superintendent’s Report 7:48 

46 HWRHS Seniors Receive Adams Scholarships 
Congratulations to the 46 HWRHS members of the Class of 2017 who have received the 
John and Abigail Adams Scholarship. This scholarship provides students with a four-year 
tuition waiver for undergraduate studies at a Massachusetts state college or university. In 
qualifying for the Adams Scholarship, these students scored at the Advanced perfor-
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mance level on one of the three high school state assessment tests in ELA, Mathematics, 
or STE (Biology, Chemistry, Introductory Physics, orTechnology/Engineering); and 
scored at the Proficient level or higher on the remaining two high school state assessment 
tests; and have combined scores from the three tests that placed them in the top 25 per-
cent of students in the graduating class in their district. 
The students receiving the Adams Scholarship are: 
 
 
Daniel Allara Katherine Sheehan Kelly Walsh 

Nicholas Dimarino George Blaney Genevieve Cring 

Griffin Marshall Katrena Freeman Carly Jennings 

Katherine Ryan Christos Meimeteas Elias Papdopoulous 

Ozioma Anyanwu Maia Sprouse Joshua Ward 

Margaret Favazza Bradley Caccivio Celia Cronan 

Abigail Mason John Gourdeau Kojima Isabel 

John Sauriol Julian Murray Brown Benjamin Peters 

Mark Baumeister Daniel Sun Jack Wosepka 

Sophie Frain Zhe Chang Benjamin Danforth 

Madison McCarthy Julia Hines Joseph Lattanzi 

Carter Shearer Hannah Nagy Graham Preston 

Angela Bellerose Mae Viccica Jeffrey Davis 

Olivia Francis Nicholas Colucci Isabel Markus 

Keanu McDonough Yinjie Huang Matthew Rose 

 Emily Nelson  

 
  
This is a great honor for both these students and for the entire HWRHS Community! 
 
Congratulations to Our Fall Sports Teams 
The School Committee and I are proud to congratulate our fall sports teams on their suc-
cessful seasons: 
 

A. Fall Sports Recognitions – Students & Coaches                         Exhibit A 
 

• Boys’ Soccer – Sectional Semi-Finalist 
Coach: Matt Gauron 
Captains: Jack Wosepka, Gordon Bahr & Ben Danforth 

• Volleyball – Sectional Semi-Finalist 
Coach: Jenn Flynn 
Captains: Lauren Flynn, Tori Vivenzio & Maia Sprouse 

 
• Girls’ Soccer – Cape Anne League Champions, Sectional Semi-Finalist 11



Coach: Nancy Waddell 
Captains: Isabelle Berthoud, Kelly Walsh & Sophie Frain 

• Cheer– Cape Anne League Sportsmanship Award 
Coach: Brendan Graffum 
Captains: Brianna Harnois, Cassie Cronin, & Heather Donovan 

• Golf – Cape Anne League Champions 
Coach: Bill Corley 
Captains: Alex Winch, Nick Colucci & Cam Grinnell 

• Field Hockey – State Tournament Qualifiers 
Coach: Jenn Blaha 
Captains: Erin Connors & Sam Verge 

 
It is wonderful to have so many of our students participating in MIAA Interscholastic 
Athletics. Congratulations also to Athletic Director Craig Genualdo on a great program! 
 
Coach Bill Corley introduced this year’s Golf Team. Captain Nick Colucci thanked the 
School Committee for their support. 
 
Coach Nancy Waddell reported on the Girls’ Soccer Teams successes. 
  
Delayed Opening Survey Results 
Last week, I sent a link to all faculty and parents in the HWRSD to survey their interest 
in using a two-hour delayed opening instead of closing school outright. Thanks to the 183 
faculty members and 744 parents who responded to the survey. Because the results were 
overwhelmingly (over 90%) in favor of considering a two-hour delay in case of inclem-
ent weather, we will institute the following procedure: 
 
A delayed opening will be a delay of two hours in the start of school. Bus runs will also 
begin exactly two hours later than usual. The earliest Middle/High School bus route will 
begin at 8:55. HWRHS classes will begin at 9:40 and the MRMS at 9:45. The earliest el-
ementary bus run will start at 9:35 and school would begin at 10:25. School dismissal 
times will remain the same as a regular school day. In the advent of a delayed opening, 
preschool classes will be cancelled. Delayed openings will be communicated through the 
same procedures used to cancel school. (See my 11/17 post for details.) Thanks to every-
one for your input in making this decision. 
 
HWRSC Begins Budget Season 
Tonight, December 15, 2016, the School Committee will begin its phase of the develop-
ment of the FY18 HWRSD Budget. This phase will end with the School Committee vot-
ing on its FY18 Recommended Budget on February 9th.   Thanks to members of the Dis-
trict Leadership Team, Assistant Superintendent Jeff Sands and Director of Accounting 
Vinnie Leone and the entire HWRSD Business Office for their work in getting us to this 
point. Here are the list of relevant dates and milestones in the process: 
 

December 15, 2016: Superintendent’s FY18 Budget Recommendation to SC 
December 19, 2016: Superintendent’s FY18 Budget Recommendation Book to SC 
January 5, 2017: FY17 Budget Discussion Continued 
January 5, 2017: School Committee Adopts Tentative FY18 Budget 
January 6, 2017: Mail Tentative FY18 Budget to Towns 
January 6, 2017: Advertise for FY18 Budget Public Hearing 
January 19, 2017: Conduct Public Hearing on FY18 Budget 
January 19, 2017: FY18 Budget Discussion Continued 
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January 26, 2017: FY18 Budget Meeting #2 with Finance Committees 
February 2, 2017: FY18 Budget Discussion Concluded 
February 9, 2017: School Committee votes to Adopt FY18 Budget 
April 1, 2017: Hamilton and Wenham Annual Town Meetings 

Throughout this process, versions of the budget documents discussed at School Commit-
tee Meetings will be made available to the public at 
http://www.hwschools.net/page.cfm?p=2129.  Members of the public are encouraged to 
become familiar with these documents and to contribute their comments either at the Jan-
uary 19th Public Hearing of the FY18 Budget, during the Public Comment portion of 
regular School Committee Meetings or through contacting members of the School Com-
mittee or me through email. 

 
VI. Consent Agenda 8:00 

A. Minutes of December 1st                                                                                      Exhibit B 
B. Minutes of December 1st School Choice Hearing                                                Exhibit C 
C. Minutes of SC & WBOS – November 17th                                                          Exhibit D 
D. Minutes of SC & FinComs – November 17th                                                       Exhibit E 

 
I MOVE THAT THE HAMILTON-WENHAM REGIONAL SCHOOL 
COMMITTEE ACCEPT THE MINUTES AS PRESENTED IN THE CON-
SENT AGENDA. THERE CAN BE NO FURTHER CHANGES TO THE 
AGENDA. 

MOTION by Michelle Bailey; SECONDED by Jeanise Bertrand       
Unanimously approved by 6 members present; none opposed, no abstentions 
 
VII.  New Business 

A. Winthrop Playground Updates                                                                              Exhibit H 
1. Winthrop Principal Chris Heath assisted Jeff Sands in presenting updates. 

Discussion:  
Timing of site preparation and excavation was clarified as scheduled to beginni-
after school ends. 

B. Superintendent’s Recommended FY18 Budget Presentation                               Exhibit F 
1. Mike Harvey and Jeff Sands presented a Level Service Budget for FY18 

Discussion: 
Desire to explore issues surrounding out of district placements expressed; subse-
quent meetings will address this. Explanation of staffing costs. Special Ed costs 
and “circuit breaker” offset explained in light of out of district placement con-
cers. Given that our budgeting has been conservative over the years, how accu-
rate has our budgeting been? Excess and deficiency line item is designed to ad-
dress this. Re: “no new services” stipulation—will the Chinese program contin-
ue? Yes, as it is the extension of an existing program. Moving forward, the 
School Committee should let Jeff know what they need to hear more about.  

C. Master Plan and Capital plan options                                                                   Exhibit G 
1. Jeff Sands and Mike Harvey gave preliminary presentation.  

Discussion:  
Personnel who can speak to specific items/departmental budgets will be brought 
in over the course of budget deliberations in order to provide specific infor-
mation to the School Committee members. Jeff and Mike will discuss the order 
in which issues will be discussed and let the School Committee know how they 
are scheduled. 

 
D. Warrant for School Committee Elections                                                             Exhibit I 
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I MOVE THAT THE HAMILTON-WENHAM REGIONAL SCHOOL 
COMMITTEE OPEN A WARRANT FOR OUR ANNUAL ELECTIONS 
WHICH WILL BE HELD ON THURSDAY APRIL 6, 2017 AT THE WEN-
HAM TOWN HALL AND AT THE LIBARY/REC CENTER ON UNION 
ST. IN HAMILTON. 

MOTION by Michelle Bailey; SECONDED by JOSH LIEBOW       
Unanimously approved by 6 members present; none opposed, no abstentions 
 

E. Warrant Committee 
Warrant Committee requires 3 members who can meet on Tuesdays, overseeing 
general warrants and payroll. Since 3 signatures are required, it is suggested that 
the entire School Committee be appointed to the Warrant Committee, in order to 
ensure that, over the course of the year, members can share the responsibility of 
attending Warrant Committee meetings. 
 

I MOVE THAT THE HAMILTON-WENHAM REGIONAL SCHOOL 
COMMITTEE APPOINT DAVID POLITO, GENE LEE, JOSH LIEBOW, 
MICHELLE BAILEY, STACEY METTERNICK, DEB EVANS AND 
JEANISE BERTRAND TO THE WARRANT COMMITTEE     

MOTION by Michelle Bailey; SECONDED by Jeanise Bertrand 
 Discussion: Is it necessary that the Warrant Committee meet separately, or can 
it be combined with the regular school committee meetings. Jeff Sands clarified 
that the meeting must be on Tuesday evenings; must involve a staff member; 
must coincide with payroll.  The first meeting of this subcommittee would be 
Tuesday January 17. A schedule will be distributed at the next SC meeting 

Unanimously approved by 6 members present; none opposed, no abstentions 
 

F. Appoint Assistant Treasurer 
Applicants so far have not yet been a good fit. This job will be posted, and ap-
plicants examined. It is hoped that someone will be chosen by January 19. 

 
G. Vote in new Secretary and Assistant Secretary. 

 
I MOVE THAT THE HAMILTON-WENHAM REGIONAL SCHOOL 
COMMITTEE APPOINT JOSH LIEBOW AS SECRETARY.  
    

MOTION by Michelle Bailey; SECONDED by Jeanise Bertrand 
Unanimously approved by 6 members present; none opposed, no abstentions 
 

I MOVE THAT THE HAMILTON-WENHAM REGIONAL SCHOOL 
COMMITTEE APPOINT GENE LEE AS ASSISTANT SECRETARY.  
    

MOTION by Michelle Bailey; SECONDED by Jeanise Bertrand 
The Motion passed with 5 for, 0 against, 1 abstaining 
 

H. Vote Treasurer’s contract 
 

I MOVE THAT THE HAMILTON-WENHAM REGIONAL SCHOOL 
COMMITTEE APPROVE A CONTRACT FOR DISTRICT TREASURER 
DON GALLANT JULY 1 2016- JUNE 30 2017 FOR A SALRY OF 
46.59/HOUR, UP TO 20 HOURS PER WEEK.  
    

MOTION by Michelle Bailey; SECONDED by Josh Liebow 
14



Unanimously approved by 6 members present; none opposed, no abstentions 
 

I. Vote new member of the Policy Working Group 
 

I MOVE THAT THE HAMILTON-WENHAM REGIONAL SCHOOL 
COMMITTEE APPOINT DAVID POLITO AS A MEMBER OF THE POL-
ICY WORKING GROUP.  
    

MOTION by Michelle Bailey; SECONDED by Josh Liebow 
Unanimously approved by 6 members present; none opposed, no abstentions 
 

J. Vote Liaison to the SEPAC: Tabled 
 
VIII. Committee Reports 

A. Communications: Spotlight will be sent out tomorrow 
B. Planning: has not met since June. Will resume in June to evaluate Masterplan, etc. 
C. Policy: First reading on updated policies scheduled for next meeting. On track to meet 

goal for the year. 
D. Warrant: did not meet last month 
E. Regional Agreement: on schedule for looking at 3 different scenarios. Will meet with 

Mike and Jeff in January to discuss moving forward to bring the two towns in to discuss 
the final proposal. 

F. Student Rep: updated the SC on class fundraisers and initiatives 
G. Other-School Liaisons Updates: 

 
IX. Other 

A. Topics for next meeting: Winthrop and Buker Playground reports; 
 
X. Vote to Adjourn 
 

I MOVE THAT THE HAMILTON-WENHAM REGIONAL SCHOOL  
COMMITTEE VOTE TO  ADJOURN AT 9:42 PM. 

MOTION by David Polito; SECONDED by Jeanise Bertrand 
Unanimously approved by 6 members present; none opposed, no abstentions 
 
Respectfully Submitted,  
 
Nancy R. Bergner 
Clerk, H-WRSC Meeting 
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FY18 Superintendent’s Budget Recommendation 

School Committee Presentation 
January 5, 2017 

 
Prepared by: 

 
Dr. Michael Harvey, Superintendent of Schools  

Jeffrey D. Sands, Assistant Superintendent for Finance & Administration 
Vincent Leone, Director of Accounting & Payroll 

Kathy Harris, Managing Director of Student Services 
Jason Waldron, Director of Facilities & Maintenance 

Alan Taupier, Director of Information Technology 
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FY18 Budget 
Superintendent’s Recommendation  

Level Service Budget  
 

What Does “Level Service” Mean? 

Level Service is a continuation of the current programs, 
services and staffing of the District. 

 

For FY18, this represents (vs FY17B): 
 

– An increase to our Gross Operating Expenses of  
$1,051,297 or 3.48%  

and  

– An increase in the Total Assessment to the Towns of 
$339,057 or 1.3%  
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FY18 Budget: Level Service 
Key Assumptions 

• Salary Costs 
– Incorporates a 2.5% COLA increase for all personnel. 

– Incorporates all other contractual salary obligations (e.g. STEPs). 

– Reduction of 4.0 FTE’s  and $225K in salary costs.  

– Incorporates Retirement and Other Staff Replacement salary savings of $187K. 

– Level funds all Grants as compared to FY17. 

• Operating Costs 
– No new Services or Programs. 

– Level funds the majority of operating account categories. 

– Exceptions to level funding include, most notably: 

• Out-of-District Tuition Costs increasing by 25.0% or $513K 

• Special Ed Transportation Costs increasing by 15.5%  or $65K 

• Essex Retirement Pension Fund increasing by 7.5% or $63K 

• Healthcare Premiums increasing by 5.0%  or $137K 

• OPEB Trust Fund increasing by 100% or $50K 

• Capital Projects reducing by 35.8% or <$112K> 
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FY18 Budget – Primary Drivers 
Level Service Gross Operating Expense Budget 

 Impact: FY18B vs FY17B

Driver $ Incr %

All Staff COLAs 480,000$      1.6%

Teacher STEPS 216,000$      0.7%

Teacher Degree Changes 40,000$        0.1%

Essex Retirement Pension Fund Appropriation 63,000$        0.2%

Out-of- District Tuitions 513,000$      1.7%

Out-of- District Transportation 65,000$        0.2%

Healthcare Premiums 137,000$      0.5%

OPEB Trust Fund 50,000$        0.2%

Net All Other Operating Expenses 14,000$        0.0%

Subtotal Increases: 1,578,000$  5.2%

Capital Projects (112,000)$    -0.4%

Staff Replacement Cost Savings Carryover (61,000)$       -0.2%

Staff Reductions (4.0 FTE) (225,000)$    -0.7%

Anticipated Staff Retirement Replacement Savings (61,000)$       -0.2%

Anticipated Staff Replacement Savings (65,000)$       -0.2%

Subtotal Decreases: (524,000)$    -1.7%

TOTALS: 1,054,000$  3.5%

These fixed 
costs account 
for $828K or 
79% of our 
increase.  
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FY18 Budget – Expense Category Analysis 
Level Service Gross Operating Expense Budget 

      FY18 Gross Expenses            Compared to FY17

Expense Category Tot $ % of Tot PY Bud $ Chg $ Chg %

Salaries 19,812,686$        63.5% 19,502,090$      310,596$          1.6%

Out-of-District Tuition 2,563,506$           8.2% 2,050,503$        513,003$          25.0%

Healthcare 2,430,625$           7.8% 2,294,132$        136,492$          5.9%

In-District Transportation 738,700$              2.4% 771,009$            (32,309)$           -4.2%

Essex Retirement 897,496$              2.9% 834,880$            62,616$            7.5%

Utilities 597,530$              1.9% 599,609$            (2,078)$             -0.3%

Facilities, Maintenance & Custodial (non-salary) 621,475$              2.0% 666,750$            (45,275)$           -6.8%

Technology (non-salary) 611,182$              2.0% 625,860$            (14,678)$           -2.3%

Out-of-District Transportation 486,000$              1.6% 420,488$            65,512$            15.6%

Other Fringe (Medicare, Unemployment, 403B) 433,965$              1.4% 455,601$            (21,636)$           -4.7%

Substitute Teachers 229,625$              0.7% 219,000$            10,625$            4.9%

School Materials, Supplies & Textbooks 303,904$              1.0% 274,804$            29,100$            10.6%

Athletics (non-salary) 224,706$              0.7% 224,920$            (214)$                 -0.1%

District Insurance (Property, Liability & WC) 173,031$              0.6% 147,186$            25,845$            17.6%

OPEB Trust Fund 50,000$                 0.2% -$                     50,000$            #DIV/0!

All Other 1,043,398$           3.3% 1,079,699$        (36,300)$           -3.4%

Totals: 31,217,828$    100.0% 30,166,532$  1,051,297$   3.5%

18.5% ($5.6M) of our costs are Budgeted to increase by 14.8% while 81.5% ($24.5M) of 
our costs are budgeted to increase by 0.9% 
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FY18 Budget – District Totals 
Level Service Net Assessment Budget 

FY16 BUD FY17 BUD FY18 BUD

General Operating Expense (Before Offsets) 29,343,112$ 30,166,532$ 31,217,828$ 1,051,297$     3.48%

Expense Offsets 1,013,510$   1,016,500$   1,016,548$   48$                 0.00%

General Operating Expenses (After Offsets) 28,329,602$ 29,150,032$ 30,201,280$ 1,051,249$     3.61%

Debt Service Expense 1,993,488$   2,129,250$   2,092,860$   (36,390)$        -1.71%

TOTAL EXPENDITURES 30,323,089$ 31,279,282$ 32,294,140$ 1,014,859$     3.24%

FY16 BUD FY17 BUD FY18 BUD

Revenues

Chapter 70-Base Aid 3,413,341$   3,457,966$   3,554,656$   96,690$          2.8%

MSBA Debt Service Reimbursement 1,132,065$   1,132,065$   1,132,065$   -$               0.0%

State Transportation Reimbursement 290,000$      331,304$      340,686$      9,382$            2.8%

Medicaid Reimbursement 85,000$        85,000$        85,000$        -$               0.0%

Interest Income 4,000$          4,000$          4,000$          -$               0.0%

Prior Year Unexpended Encumbrances -$              -$              -$              -$               #DIV/0!

Other Non-recurring Income (Including Transp) -$              -$              -$              -$               #DIV/0!

Total Revenues 4,924,406$   5,010,335$   5,116,407$   106,072$        2.1%

Transfers In From Other Funds

Excess and Deficiency 395,781$      555$             570,285$      569,730$        102593.6%

Total Transfers 395,781$      555$             570,285$      569,730$        102593.6%

Total Funding Sources 5,320,187$   5,010,890$   5,686,692$   675,802$        13.5%

Total Expenditures 30,323,089$ 31,279,282$ 32,294,140$ 1,014,859$     3.2%

Less Total Funding Sources 5,320,187$   5,010,890$   5,686,692$   675,802$        13.5%

NET ASSESSMENT including Debt Service 25,002,902$ 26,268,391$ 26,607,448$ 339,057$        1.3%

FY16 BUD FY17 BUD FY18 BUD

Hamilton 16,991,972$ 17,494,749$ 17,401,271$ (93,477)$        -0.5%

Wenham 8,010,930$   8,773,643$   9,206,177$   432,534$        4.9%

NET ASSESSMENT including Debt Service 25,002,902$ 26,268,391$ 26,607,448$ 339,057$        1.3%

Difference

Difference

 Total Expenses

Total Funding Sources

Total Town Assessments

Difference
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FY18 Budget 
Special Education Recommendation 

FY16 Budget FY17 Budget FY18 Budget Change $ Change %

Salaries & Operating (All):

Buker Elementary School 397,414$                   379,191$                   291,270$                   (87,921)          -23.2%

Cutler Elementary School 630,027$                   626,941$                   651,765$                   24,824           4.0%

Winthrop Elementary School 1,140,544$                1,114,320$                1,270,936$                156,616         14.1%

Miles River Middle School 938,328$                   884,311$                   903,225$                   18,913           2.1%

Regional High School 625,407$                   537,539$                   432,363$                   (105,176)       -19.6%

District Special Education Office 3,147,437$                3,561,314$                4,146,358$                585,045         16.4%

Total Special Education: 6,879,158$                7,103,615$                7,695,917$                592,302$       8.3%

Total Gross Operating Budget: 29,343,112$             30,166,532$             31,217,828$             

Special Education as % of Total: 23.4% 23.5% 24.7%
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FY18 Budget – Expense Category Analysis 
Special Education Tuition and Transportation  

      FY18 Gross Expenses            Compared to FY17

Expense Category Tot $ % of Tot PY Bud $ Chg $ Chg %

Out-of-District Tuition 2,563,506$           8.2% 2,050,503$        513,003$          25.0%

Out-of-District Transportation 486,000$              1.6% 420,488$            65,512$            15.6%

Totals: 3,049,506$      9.8% 2,470,991$    578,515$      23.4%
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Four Drivers of Out of District Increases 
 

 Intensive Learning Program/Learning Skills Student Transfers from District 
programs 

 Increase in students’ programming and safety needs 

 Lack of appropriate peers or program numbers 
 

 Students “aging out” into post high school transition program 

 Two District students moving to 18-22 programming 

 One “tuition-in” student aging out 

 Elimination of 2.0 FTEs  

 

 Significant increase in MS/HS severe mental health needs 

 Numerous hospitalizations 
 Severe depression and anxiety 

 Litigation 
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ILP Cost Analysis (Winthrop) 
In District vs Outside Placement 

Current Program Model 

 1:1 staffing 

 Intensive Speech and Language, OT and PT services 

 Behavior Specialist Consultation and oversight 

 Includes ESY programming 

 Approximate cost of $50,000 per student  

Outside Placements 

 All services above 

 Full year programming  

 Tuition Ranges from $90,000- $118,000 

Current ILP 

 9 Students at approximate total cost of $450,000 

 Same 9 Students in private placement approximate cost of $900,000  
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Proactive Measures and Planning 

 

 Collaboration with local districts to provide programming for 
small populations 

 

 Exploration of housing collaborative programs in HW Regional 
Schools (especially MS/HS) 
 Interest by area Directors 

 Would allow increased program population, services and supports 

 HW can provide positive and quality inclusive experiences 

 

 Seeking grant opportunities to fund doctoral level Psychologist 
position for MS/HS to provide transition/bridge programming 
for students returning from hospitalizations or those identified 
as otherwise at risk 
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Other Realities and Considerations 

Students moving into/out of District 
“move-in law” 

 

Early January projections 
Assumption that all needs are known 

Half of school year remains 

 

Increase in tuitions=Increase in Circuit Breaker 
reimbursements 
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FY18 Budget 
Maintenance, Custodial & Facilities Recommendation 

FY16 Budget FY17 Budget FY18 Budget Change $ Change %

Salaries:

Maintenance Director 80,000$                             84,050$                             86,152$                             2,102$          2.5%

Maintenance Staff 161,032$                          160,461$                          163,504$                          3,043$          1.9%

Custodial Staff 583,243$                          616,325$                          627,747$                          11,422$        1.9%

Overtime (Maintenance & Custodial) 60,000$                             80,000$                             82,000$                             2,000$          2.5%

Secretarial/Clerical 30,183$                             31,736$                             32,713$                             977$              3.1%

Total Salaries: 914,458$                  972,572$                  992,117$                  19,544$    2.0%

Operating:

School Maintenance, Repairs & Projects 252,800$                          324,450$                          281,150$                          (43,300)$      -13.3%

Districtwide Maintenance, Repairs & Projects 252,050$                          263,100$                          262,100$                          (1,000)$        -0.4%

Custodial Supplies & Materials 74,161$                             73,000$                             73,000$                             -$              0.0%

Clothing Allowances 6,200$                               6,200$                               5,225$                               (975)$            -15.7%

Utilities 584,341$                          599,609$                          597,530$                          (2,078)$        -0.3%

Total Operating: 1,169,552$               1,266,359$               1,219,005$               (47,353)$   -3.7%

Total Maintenance & Custodial: 2,084,011$               2,238,931$               2,211,122$               (27,809)$   -1.2%

Total Gross Operating Budget: 29,343,112$                    30,166,532$                    31,217,828$                    

Maintenance & Custodial as  % of Total: 7.1% 7.4% 7.1%45



FY18 Budget 
Maintenance, Custodial & Facilities Recommendation 

***FY18 SPECIAL PROJECTS***

Cutler Replace Classroom Carpets with Tile (3) 15,000$                             

Winthrop Install ADA Accessible Exterior Ramp 10,000$                             

Buker Replace Rear Roof (Phase 1) 20,000$                             

RHS Kiln 11,500$                             

RHS Classroom Furniture (1 Class) 15,000$                             

District Waste Water Treatment Plant Repairs 20,000$                             

Total Estimated Cost: 91,500$                             

***FY17 SPECIAL PROJECTS***

Cutler Rekey Doors Interior/Exterior 2,500$                               

Buker Rekey Doors Interior/Exterior 2,500$                               

MRMS Water Heater Replacement (50%) 50,000$                             

MRMS Floor Burnisher 10,000$                             

MRMS Rekey Doors Interior/Exterior 4,000$                               

RHS Water Heater Replacement (50%) 50,000$                             

RHS Rekey Doors Interior/Exterior 6,000$                               

District IT Server Room Ductless Mini Split AC System 12,500$                             

Total Estimated Cost: 137,500$                          46



 
 

Oversee the maintenance and custodial operations for the 6 buildings in the District 
which total over 370,000 square feet and 100 acres.  

• Provide general security of the buildings 

• Repair plumbing fixtures and pipes, such as toilets, sinks, drains, valves and controls (over 400 
plumbing fixtures) 

• Carry out electrical repairs such as replacement of switches, outlets and lighting fixtures  

• Regulate heat, ventilation and air conditioning systems to all HVAC equipment (150 unit 
ventilators, 250 exhaust fans, 40 AHU) 

• Provide extensive Preventative Maintenance services throughout the District 

• Maintain cleanliness of interior and exterior of school buildings 

• Manage all snow removal responsibilities 

• Oversee all grounds maintenance (mowing, tree pruning, athletic fields upkeep, playground 
equipment, spring and fall clean up) 

• Establish and maintain an extensive list of vendors who provide various goods & services  

• Manage Facilities, Custodial and Maintenance operating budget 

Who we service 
• All 300 faculty members and over 1,800 students of the Hamilton-Wenham Regional 

School District 

 
 

 

Maintenance, Custodial & Facilities 
What we do 
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Preventative Maintenance Program 

What does Preventative Maintenance mean? 
• The care and service of equipment to prevent mechanic failures either 

before they occur or before they develop into major defects. 
 

• Pest Control Inspection   Quarterly 
• Roof Inspections   Monthly 
• Boiler Maintenance   Annual 
• AC Unit Maintenance   Annual 
• Belt and Filter Changes   Bi-annual 
• HVAC Inspections   Quarterly 
• Booster and Ejector pump Maintenance Bi-annual 
• Air Compressor Maintenance  Bi-annual 
• Emergency Eye Wash Stations  Bi-annual 
• Sprinkler Inspections   Annual 
• Kitchen Hood and Duct Cleaning  Annual 
• Pump Flow Test   Annual 
• Fire Extinguisher Testing   Annual 
• Emergency Generator Testing  Quarterly 
• Fire Suppression System Inspection  Bi-Annual 
• Playground Inspection   Annual 
• Fire Alarm Testing   Annual 
• Project Adventure Inspections  Bi-Annual 
• Backflow Testing   Bi-Annual 
• Elevator Maintenance   Quarterly 
• Water Treatment Service   Quarterly 
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Maintenance Work Orders Completed in 2016  
by Location 
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Buker Elementary School 226 
Central Administration 119 
Cutler Elementary School 161 
High School  497 
Middle School  265 
Winthrop Elementary School 269 

 
Grand Total  1537 
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Maintenance Work Orders Completed in 2016 
by Crafts 

Audio/Visual 8 
Carpentry 147 
Ceilings  41 
Custodial  19 
Doors  88 
Electrical  157 
Elevators  25 
Equipment 97 
Flooring  22 
Grounds  37 
HVAC  296 
Moving  62 
Painting  84 
Pest Control 20 
Plumbing  123 
Roof  18 
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FY18 Budget 
Technology Recommendation 

FY16 Budget FY17 Budget FY18 Budget Change $ Change %

Salaries:

IT Director 118,131$                   121,679$                   124,813$                   3,134$          2.6%

IT Staff 308,956$                   311,632$                   320,563$                   8,931$          2.9%

Secretarial/Clerical -$                            -$                            -$                            -$              #DIV/0!

Total Salaries: 427,087$             433,311$             445,376$             12,065$    2.8%

Operating:

District Expendable Materials 950$                            950$                            950$                            -$              0.0%

District Network 30,450$                      46,998$                      -$                            (46,998)$      -100.0%

District Hardware 190,540$                   122,710$                   153,930$                   31,220$        25.4%

District IT Staff PD & Training 10,900$                      13,600$                      13,600$                      -$              0.0%

District Contracted Services 97,380$                      81,040$                      81,040$                      -$              0.0%

District Software 196,605$                   202,365$                   203,865$                   1,500$          0.7%

Copier Leases 109,641$                   109,641$                   109,641$                   -$              0.0%

School-based Sup & Mats 48,556$                      48,556$                      48,156$                      (400)$            -0.8%

Total Operating: 685,022$             625,860$             611,182$             (14,678)$   -2.3%

Total Technology: 1,112,109$          1,059,171$          1,056,558$          (2,613)$     -0.2%

Total Gross Operating Budget: 29,343,112$             30,166,532$             31,217,828$             

Technology as  % of Total: 3.8% 3.5% 3.4%51



FY18 Budget 
Technology Recommendation 

***FY18 SPECIAL PROJECTS***

Hardware Replace Classroom Technology (Refresh Cycle) 54,480$                      

Hardware Replace SmartBoards and Projectors (8 units) 37,216$                      

Hardware iPads for Students on Scholarship and F&RL (25 units) 17,500$                      

Total Estimated Cost: 109,196$                   

***FY17 SPECIAL PROJECTS***

Network Install new Wireless Access Points incl wiring (42 units) 46,998$                      

Hardware Replace SmartBoards and Projectors (13 units) 60,476$                      

Hardware iPads for Students on Scholarship and F&RL (25 units) 17,500$                      

Total Estimated Cost: 124,974$                   
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The District’s Technology Department provides maintenance, technical assistance and business 
continuity services in support of the District’s integration of technology in teaching, learning and 
business operations. 

 

The Hamilton - Wenham Regional School District is currently enjoying and benefits from: 

• A Modern Network infrastructure 

• Redundant network storage  

• Adequate Internet speed 

• Apple laptop for every classroom teacher 

• Audio Visual System in every regular educational classroom 

• 111 Interactive Whiteboards 

• All 1,815 students have access to an Apple Computer, iPad or Chromebook while in school 

• An Active 1-1 iPad program at the High School 

• Access to a rich, authentic world of resources and collaboration tools 

 

The District continues to consolidate and invest in network security, reliability, and operational 
continuity.  

 

What IT Does 
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• Maintain Computer Network: 
– Internet Connectivity via Verizon FiOS 500Mbits synchronous connection 

– District Wide 150 node wireless network, supporting on average 1,800 devices at any one time 

– Phone systems communications and call management 

– Network services: File Storage, Print Services, Access to Educational and Business Applications 

– 24/7/365 remote access 

• Application Support 
– Security Management: Firewall, Bit9 Security Suite, WSUS patch management, ACL 

– Device Management: JAMF Device Manager, HP Web Jetadmin, MS Active Directory, Google Device Management 

– Point of Sales system: Nutrikids POS 

– Information System: Follett Aspen SIS and Destiny Library management 

– Financial & Personnel Management: Tyler Technologies Infinite Visions 

– Electronic Testing Environments 

– Communications Systems: Office 365 Productivity Suite, Google G-Suite, Avaya Integrated Phone systems 

– Blackboard Connect, Mass Notification System 

• Devices Supported 
– 178 Windows 7 Desktop and laptop computers 

– 243 Chromebooks and Digital Devices 

– 1,060 iPads 

– 510 Apple iMac’s and Laptops 

– 18 Copiers and 114 Printing devices 

– 115 Projector/Digital Displays and Classroom Audio Visional systems 

– 336 Phones 

What Are These Services 
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5 Year Capital Improvement Plan 
Covering FY18 – FY22 

Capital Projects currently being recommended for funding as part of the Operating Budget: 

In FY17, the District’s Operating Budget included $312,474 in funding for Capital Projects.  In 
FY18, we are recommending that $200,696 in funding be approved for Capital Projects.  This 
represents a decrease of $111,778 or 35.8% where Facilities/Maintenance is being reduced 
by $46,000, IT is being reduced by $15,778, and the Master Plan is being reduced by 
$50,000. 
 

Department Project Location FY18

Fac & Grds Waste Water Treatment Plant District 20,000          

Fac & Grds Replace Classroom Carpets with Tile (3) Cut 15,000          

Fac & Grds Replace Rear Roof at Buker Buk 20,000          

Fac & Grds Install ADA Accessible Concrete Exterior Wheelchair Ramp Winthrop 10,000          

Fac & Grds Kiln HS 11,500          

Fac & Grds Classroom Furniture (1 Class) HS 15,000          

Tech iPads for Students on Scholarship and F&RL District 17,500          

Tech Classroom Hardware Refresh 4 year cycle (iPads) District 21,000          

Tech Classroom Hardware Refresh 7 year cycle (Laptops & Labs) District 33,480          

Tech Replace Classroom SMARTBoards, Projectors, etc District 37,216          

Total Recommended: 200,696        

55



FY18 Budget 
Timeline & Next Steps 

• October 24, 2016: October 2016 Resident Enrollment Data Distributed to Towns 

• November 17, 2016: FY18 Budget Meeting #1 with Finance Committees 

• December 15, 2016: Superintendent’s FY18 Budget Recommendation to SC 

• December 19, 2016: Superintendent’s FY18 Budget Recommendation Book to SC  

• January 5, 2017: FY17 Budget Discussion Continued 
– Maintenance, Custodial & Facilities 

– Technology 

– Special Education 

• January 5, 2017: School Committee Adopts Tentative FY18 Budget 

• January 6, 2017: Mail Tentative FY18 Budget to Towns 

• January 6, 2017: Advertise for FY18 Budget Public Hearing 

• January 19, 2017: Conduct Public Hearing on FY18 Budget 

• January 19, 2017: FY18 Budget Discussion Continued 
– Athletics 

– High School 

– Curriculum, Instruction, & PD 

• January 26, 2017: FY18 Budget Meeting #2 with Finance Committees (TBD) 

• February 2, 2017: FY18 Budget Discussion Continued 

• February 9, 2017: FY18 Budget Discussion Concluded 

• February 9, 2017: School Committee votes to Adopt FY18 Budget 

• April 1, 2017: Hamilton and Wenham Annual Town Meetings 
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FY18 Budget 
Motion for School Committee Tentative Budget Vote 

 

Motion for Tentative FY18 Operating Budget Vote:  

Motion:  The Hamilton-Wenham Regional School Committee approves a 
Tentative FY18 Total General Fund Expenditures Budget of $32,294,140.  This 
amount includes General Fund Operating Expenses (after Offsets) in the 
amount of $30,201,280 and General Fund Debt Service Expenses in the amount 
of $2,092,860.   
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HWRSD FY17 Budget 4/4/2016 14 

 

General Operating Assessment Calculation 
 
The Net Total Assessment is divided between the Towns of Hamilton and Wenham on the “basis of each such 
Member Town’s average enrollment in the District determined as of October 1 of each of the last three years 
immediately preceding the fiscal year for which such allocation is to be determined” (HWRSD Regional 
Agreement, Section IV, (D) (1)).  The percentages used for the FY17 calculations are Hamilton:  66.60% and 
Wenham:  33.40%. 
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From the Regional Agreement: 
 
(D) APPORTIONMENT OF OPERATING COSTS 
Operating Costs apportioned to each of the Member Towns for fiscal years commencing on and after July 1, 
2000 shall be determined as follows: 
 
(1) The District shall determine its net allocation of Operating Costs, which shall be the District’s total 
operating budget, net of any estimated state assistance for Operating Costs of the District and any other 
funds applied thereto. Operating Costs shall then be allocated to each of the Member Towns on the basis of 
each such Member Town’s average enrollment in the District determined as of October 1 of each of the last 
three years immediately preceding the fiscal year for which such allocation is to be determined. 
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Hamilton Wenham Regional School District
Multiple Year Apportionment Scenario Analysis
Based Entirely on Resident Student Enrollment Figures*

       Scenario 1 - 3 Yr Avg       Scenario 2 - 6 Yr Avg          Scenario 3 - 1 Yr Variance: Scenario 2 vs 1 Variance: Scenario 3 vs 1
FY Assessment $ Hamilton Wenham Hamilton Wenham Hamilton Wenham Hamilton Wenham Hamilton Wenham

FY18 Est $26,607,448 $17,401,667 $9,205,781 $17,878,159 $8,729,289 $17,192,980 $9,414,468 $476,492 ($476,492) ($208,687) $208,687
FY17 $26,268,391 $17,494,135 $8,774,256 $17,814,252 $8,454,139 $17,177,790 $9,090,601 $320,116 ($320,116) ($316,345) $316,345
FY16 $25,002,902 $16,993,074 $8,009,828 $17,020,979 $7,981,923 $16,545,830 $8,457,072 $27,905 ($27,905) ($447,244) $447,244
FY15 $24,478,847 $16,867,777 $7,611,070 $16,695,099 $7,783,748 $16,691,983 $7,786,864 ($172,678) $172,678 ($175,794) $175,794
FY14 $22,005,920 $15,181,299 $6,824,621 $14,993,194 $7,012,726 $15,286,555 $6,719,365 ($188,106) $188,106 $105,256 ($105,256)
FY13 $22,914,355 $15,623,796 $7,290,559 $15,573,963 $7,340,392 $15,625,165 $7,289,190 ($49,832) $49,832 $1,369 ($1,369)
FY12 $23,379,940 $15,787,401 $7,592,539 $15,866,172 $7,513,768 $15,471,824 $7,908,116 $78,771 ($78,771) ($315,576) $315,576
FY11 $23,981,803 $16,144,532 $7,837,271 $16,316,854 $7,664,949 $15,682,513 $8,299,290 $172,322 ($172,322) ($462,019) $462,019

*-Scenarios are based strictly on Resident StudentEnrollment.  Scenarios do not factor in the impact of the unique apportionment calculation of Capital Costs for the HS/MS Project  
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