s HAMILTON-WENHAM

REGIONAL SCHOOL DISTRICT

SCHOOL COMMITTEE RETREAT

Administrative Building Thursday, August 4, 2016 6:30 PM
5 School Street
Wenham, MA
1. Call to Order 6:30
2. New Business 6:35
a.  FY16 EOY Transfers
b.  School Committee Protocols — Review & Sign

e

Presentation from Dorothy Presser on School Committee Goal Development
a.  Review 2015-2016 Goals
b.  Draft 2016-2017 Goals

d.  Superintendent’s Evaluation Process

3. Vote to Adjourn 9:30
Secretary: Michelle Bailey, HWRSC
Knowledge o Responsibility ° Respect ° Excellence

The District does not discriminate in its programs, activities or employment practices based on race, color, national origin, religion, gender,
gender identity, sexual orientation, age or disability.



